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Your career is your music; IntelliMagic” is your orchestra.
Become the conductor who turns them into a symphony.

intelliMagic, your turn-key business intelligence solution from Inmagic,
turns the careers of special librarians like you into symphonies of
success by bringing valuable business inteliigence to the desktop.

Learn how IntelliMagic defivers value by going to

WWW.IN mag‘ic,mm/ €i/130/ and register for instant
access to & white paper entitied “Lock-In Your Job by Radically |
Enhancing Your (areer: Your Six-Step Plan to Guiding a High-Value Serving Special Librarians for 20 Years
Competitive intelligence Initiative Through Your Enterprise.” www, inmagicoem




i
T

AR

e

% : = roetes
S

S,
RS
s



information

! v ansgement Resources for Librarians
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Greetings Everyone —

HAPPY NEW YEAR! I hope everyone is off to a good start for 2003. One of the
things I iike most about the New VYear is the promise the next 12 months bring
and the anticipation of the ups and downs, the pluses and minuses ahead.

In an earlier message I said that this would be a “traditional” year for the
Association, picking up on the theme lmroduce'* during Donna Sweedc s presi-
dency that “Change is cur tradition.” 1 though‘ it might be useful to take stock
and see where we are W;th some of the challenges/changes facing the Associa-
tion this year. First, we have changed our bylaws. The revisions sent out to the
membership received a very positive response, and the revised bylaws went
into effect on November 1, 2002. Both the Association and the individual units
are adapting to the change, reworking procedures and guidelines to achieve
maximum benefit for our members.

Second, our search for an executive director continues, as represen*atives from
the Breckenridge Group work with our search committee to identily the most
quatified finalists for us to consider. More focused messages have gone oui via
email to keep you informed on the progress of the search. That process contin-
ues, and further information will be forthcoming as things develop.

Third, there is a distinct possibility that we may change the name of the Asso-
ciation, based on a vote of the members. An important step in this process will
come during the Annual Business Meeting (ABM) held during the upcoming
conference in New York City. If vou are already planning to attend the confer-
ence, I enc ourage you to be at the ABM, which will be held on Wednesday,
June 11, 2003. ¥ you have not yet made a cecision about attending the confer-
ence, I encourage you to come to New York City in June. If you are unabie to
attend the conference, then ! encourage you to contact people you know who
wiil be there and discuss the issue and how they will vot e, 80 you can feel
some level of involvement. Additional information about this issue is being
distributed both electronically and by reguiar mail.

Any way you look at it, 2003 is shaping up tc be an eventful year for th
Association. Best wishes for healthy and successful New Year for us ail.

Cheers,

B ok







Course Management
Software and
Copyright

Lavra Gasaway

Many coileges and universities have
begun to use course management
software not only for online courses
but also as a supplement to face-to-
face classes. Such software
provides a basic structure or
template so faculty members
¢an place some portions of a
course or even the entire
course online. Examples of
these products are Black-
board, Web(T, and
WebTycho. The scftware cre-
ates a website for a course
that can be accessed by stu-
dents; soIne programs restrict
access o students enrolled in
that particular course, while
others have features that per-
mit the course pages to be
Open 10 everyone on campus.
Most of these software pro-
grams provide standardized
temptlates for the course syl
labus, class roster, announcements,
a threaded discussion list, and shared
space for student projects. The in-
structor can also insert various ma-
terials, such as lecture notes, outlines,
exercises, and online examinations.
Because the course page is Web
based, it links easily to other materi-
als on the Web, providing additional
resources for students. Additionally,
reading material for the course can
be included on the Web page.

It is this latter activity that creates the
primary copyright concern. Many
faculty members appear to be un-
aware that duplicating copyrighted

materials and uploading them into
the course management software
raises all of the same concerns as
multiple copying for the classroom or
creating coursepacks for students.

Incorporating copyrighted literary
works into course management soft-
ware can oceur in three ways. {1}
The most common way at present is
that the faculty member scans a
printed articie or book chapter, cre-

ates an HTML file, and then uploads
it into the course manager. {2} The
rnaterial may already exist in digital
format, which makes it even easier
to upload inic the course software
package. {3} Most course managers
also have the ability to incorporate
links to digital content on the Web,
inciuding licensed products. For the
licensed titles, only authorized, au-
thenticated users arve eligible to ac-
cess that content. In fact, when stu-
dents click on the link, often they
are required to input their student
number or a password in order to
gain access to the linked content.
Each of the three types of incorpo-

information outlook ¢ january 2003

rating copyrighted materials into the
course management software raises
copyright concerns.

Many teachers seem to be unaware
that digitizing articies, book chapters,
and other copyrighted work and plac-
ing them in the course management
software in order to provide access
for students io use may constitute
copyright infringement. Because
scanner technology differs from the
photocopier, faculty members
may not equate both activities
as potential copyright infringe-
. ment. Over the past few de-
cades, most faculty members
have come to understand that
photocopying materials for stu-
dents has Hmits such as those
detailed in the Guidelines on
“Multiple Copying for Class-
room Use!” and the limitations
on the reproduction of
coursepacks the coursepack
cases have imposed.” Repro-
ducing materials, whether
through photocopying or digi-
tizing, is also reproduction. If
the activity exceeds fair use in
either the analog or the digital
world, it is infringement. This
is not to say that it is never fair use to
digitize a work and put it on a course
website for students to read. For ex-
ample, the faculty member could seek
and receive permission to digitize the
work and put it in the course man-
ager for the students. Or the faculty
member could follow the portion,
time, and other limitations contained
in the Multiple Copying Guidelines
but instead of photocopying the
works and distributing copies tc the
students, might digitize the works
and uplcad them onto the course Web
page. One could argue that this is fair
use as the equivalent of photocopy-
ing for students within Guidelines.
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For material that already exisis in
digital format, upioading them onto
the course website is no different
than digitizing analog content for the
course manager. Unless the work is
within the public domain, the fac-
ulty mermber should seek permission
or follow the Classroom Guidelines.
Some facuity members prefer {o re-
produce articles and other materials
for which the institution has a li-
cense and to uplead the full text into
the course website. This may be per-
missible under the institution’s §-
cense agreement, but not all licenses
permit such uploading.

Linking to Web content causes the
fewest copyright problems. For link-
ing to works on the open Web, there
are no restrictions. For licensed con-
tent, however, resirictions may ex-
ist. Some license agreements for
online materials do not permit link-
ing intc the content from course
websites. The faculty member
should consult the college or unives-
sity librarian to ensure that the
institution’s license permits this ink-
ing. Ancther concern with course
management software is that the
defauit setting seems to be for in-line
links rather than outlinks. An in-line
link brings another Web page into a
frame or window created on the Web
page as opposed to going out onto
the Web. Most experts opine that
there is less difficulty with outlinks,
because there is little likelihood of
confusion as to which entity created
the content.

Of even greater concern is reproduc-
ing nontext works such as sound re-
cordings, motion pictures, or portions
thereof. While digitizing small por-
tions of such works is likely to be fair
use, using entire works probably is
not, nor is it permitted under the
newly enacted TEACH Act® without
permission from the copyright holder.

Although course management soft-
ware makes it very easy for faculty
members to create online courses or
portions of courses, that very ease

Let MARCIVE

a hand with your cataloging

Solo librarians...
you only have
two hands!

give you l
|

extra hand you need.

MARCIVE, INC.

could mislead teachers into believ-
ing that what is technologically pos-
sibie does not infringe on copyright.
Thus, colleges and universities that
make course managers available to
faculty may want 1o provide infor-
mation about copyright law to as-
sist faculty in making appropriate
decisions aboui the materials they
inciude on course Web pages.
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For librarians who work solo or with very little help,
MarciveWeb SELECT is 3 lifesaver. Overnight, affordable,
and easy to use, MarciveWeb SELECT will give you the

There’s no annual fee. There’s not even a minimum order.
You pay just for the cataloging you want and nothing more.
So take catsloging into your own hands...and pass it right to
us. Order your FREE sample packet and 30-day nic-obiigation
preview ortline or cali us today!

MARC bib record, perbib ....................27¢
Authorities (LC, NIM), perbib .. ............. .. 11
Smart barcode label, perfabel .................5¢

Book labels, perset . ..........o.oiiiiee. ... 8¢
Audiovisual cataloging ....................81.02

MARC records ® Retrospective conversicn ® Brief Record Upgrace
LC, NLM authority contro! ® Deduplication ® MARC Record Ensichment (TOC)
U.S. government document catsioging

1-800-531-7678 info@marcive.com

fax 210~646-0167

www.marcive.com

! See http://www.atsystem.edu/oge/
intellectuaiproperty/clasguid.htm.

% See Basic Books v. Kinka’s, 758 F.
Supp. 1522 {8.BD.N.Y. 1991} and
Princeton University Press v. Michi-
gan Documents Service, 29 F.3d
1381 {6th Cir. 1996].

3 See “Copyright Corner” in Informa-
tion Outlock, Aprii 2002.



By Terren Hana Wein,
Marjorie Gagnon,
and Maura Barrelt

Terren Ilana Wein is the career and placement services librarian at the University of Chicags, serving the university’s undergraduate students, nonprofessionol
graduate students, alumni, foculty, and staff. She received her MLIS from the University of Iltinois at Urbana-Champaign.

Marjorie Gagnon is the assistant director and librarian of the Career Rescurce Center of the Graduate School of Business (G5B} at the University of Chicago.
The Career Resource Center serves full-time MBA students of the Chicago GSB. She received her MLIS from McGitl University in Montreal.

Maura Barrett is director of the Fisher Library at the University of Chicago Graduate School of Business. Fisher Library serves the coreer needs of evening,
weekend, and executive MBA students and GSB alumni. She received her MLIS from Dominican University.




]
®

®
%
L]
@
®
[
L]
L]
L
L
L4
L3

11

Layoffs across all industries, aging librarians who were heading for retirement but can’t because of the economic

downturn, more and more computerized information storage and retrieval systems “replacing” us, the increase in new

graduates working in temporary jobs, drops as high as 73 percent in the number of placement listings at library

schools—these are all factors. The 2002 Occupationa! Outiook Handbook says that employment for librarians is

expected to grow more slowly than the average of all occupations between 2000 and 2010.

But are these really such bleak times? Is there any light
at the end of the tunnel?

According to Gretel Stock-Kuperman, senior research
manager and executive recruiter at the Whitney Group
in Chicago, “There are two ways you can be successful in
this marketplace. You can be the exact fit for a company,
meaning you have the textbook experience they’re look-
ing for, or you can be flexible with what you're looking
for. Right now we all have to be flexible. {Librarians and
information professionals] need to take a muitifaceted
approach, iooking at traditicnal library jobs but also non-
traditiona! roles...because our skills are applicable to
several different areas.”

Our experience in career services tells us that a success-
ful job search entails two phases: {1} know yourself and
where you fit and (2) develop a plan and put yourseif
on the market. The truth is that there wili aiways be a
job out there for someone who knows how and where
to lock.

Phase I: Mind the Gap

Start by performing a gap analysis of your own skills and
knowledge. Right now employers are seeking candidates
who are proficient in the “soft skills” or “emotional intel-
ligence.” These include strong interpersonal and com-
munication abilities, management and leadership poter-
tial, the ability to persuade and influence, and the ability
to work well in teams. In addition, you should assess
your strengths and weaknesses in traditional lbrary
skilis—finely tuned research skills, ability to think en
vour feet, planning and organizing skiils, Web savvy frox
online retrieval to site design, attention o detail, a desire
to help people, and the ability to manage resources and
staff. We suggest revisiting the SLA Core Competencies
and studying recent job postings. Are you on par with
the demanding standards of today’s job market?

Evaluate your knowledge gaps as well. Begin by defining
your short- and long-term professional goals: Where do
you see yourself next year? What about in the next five
years? The next ten? Where do you fit in terms of func-
tion, industry, company, and geographical location? I your
future goals aren’t in line with your current skills, that is
where your knowledge gaps are. Over time, you can
strengthen your areas of weakness and close the gaps
between what vou have and what you want.

Once your search is in line with your future goals and

you have identified your selling peints, you are ready to

put yourself on the market and launch your advertising
campaign through a well-thought-cut job search plan.

One often-asked question is “How should I be spending

my time and efforts?” We recommend the {ollowing

allocation:

* 35 percent networking: research, contact, follow up
with your warm and cold contacts, arrange informa-
tional interviews

» 25 percent research: develop a company target list, re-
search industries and companies

e 10 percent job postings: check iob sites, respond to
openings

* 10 percent correspondence: update your resume, draft
cover letters, conduct a mailing campaign

* 10 percent interview prep: anticipate questions, com-
pese answers, practice

+ 10 percent organization: manage your information on
each company and each contact

Whether you are a jobseeker, career changer, recent gradu-
ate, ambitious professional, or just curicus, we iiope you
find this advice from the trenches useful. Everyone’s job
search and career development are unique, but here are
our recommended top tools to help you jump-start your
job search and learn how to efficiently and intelligently
manage your career. Best of Iuck!

information outlook © january 2003
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Phase 1L Closs the Gam
Becommendsd Resourtes

HWetweorking and Interview Prep

“The most important thing jobseekers can do is ex-
pand their personal network,” says Stock-Kuperman.
“The way you're going to find a job in this market is
to talk to people and be ‘top of mind.’” For most
people, networking is uncomfortable and challenging.
Here are three books that are bound to help you face

Top 5 Resources:
Resumes fov Librarians
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the challenge, followed by our hands-down iop cheice
for an interviewing guide:

When the Little Things Count...and They Always Count. Bar-
bara Pachter. NY: Marlowe & Company 2001. $12.95.
How comfortable are you when it comes to business din-
ners, e-mail etiquetie, thank-you notes, business card
guidelines, diction dilemmas, and so on? Pachter covers
it all. This collection of 600-plus tips is invaluable. In
one paragraph or less, learn—once and for ail—the an-
swers to the simplest and most mind-boggling questions
about business behavior and etiquette.

The Fine Art of Small Talk. Debra Fine. Englewood, {0: Small
Talk Publishers, 2002. $12.95,

Recently revised, this guide is aimed at the shy, novice
networker. It provides numerous suggestions for guestions
and answers, and tips on listening. It aiso offers specific
advice on making a lasting impression that will help you
get started and tame the awkwardness. Fine’s enthusiastic
style makes an energizing and confidence-boosting read.

Vault Guide to Schmoozing. Marcy Lerner, Ed Shen, Mark
Oidman, Hussam Hamadeh, and Samer Hamadeh. NY:
Vauit.com, 2002, $19.95.

The team behind this book claims to “know schmoozing
and know schmoozers, and have schmoozed with some
of the best to find out just how they do it.” Vault does a
good job of presenting the mindset of expert schmoozers
and their inspirational stories. A variety of sidebars ad-
dress special sitnations, such as telephone schmoozing
and office gossip. The self-test ranks your schmoozing
quotient. This is for the beginner looking for networking
tips for almost any situation.

Sweaty Palms: The Neglected Art of Being Interviewed. H.
Anthony Medley. Berkelay, CA: 10 Speed Press, 1978, 1993,
$11.95.

If you read one book about preparing for the interview
process, make it this one. Appendices include commonly
asked questions and suggestions for questions ¢ ask an
interviewer. The most helpful aspect of this well-loved
book is the psychological preparation the author offers
for the careful reader.

Job Postings: Looking for Job Openings?

Guide to Employment Sources in the Library and Information
Professions, http://www.ala.org/firdr/employment_guide.htmi,
Darlena Davis, Office for Human Resource Development and
Recruitment, American Library Association.

This invaluable guide goes from the general to the very
specific and covers teiephone jobiines; contact informa-
tion for associations and groups {including permanent
and temporary placement agencies specializing in infor-
mation workers); state, regionai, and federal resources;
information on international exchanges; and a brief but

information sutiook ¢ january 2603
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heipful guide 1o thinking about information skills in
nornlibrary settings.

Library Job Postings on the Interset, hitip:f/
www.libraryiobpostings.org/, Sarah Mesheitt, Fastern -
nois University,

Search by location {including internationaliy} or by sec-
tor {academic, etc.}. This site doesr’t fust give a rundown
of URLs but gives information on the scope of iobs in-

cluded at each site (for instance, “archival postings in

EEDY

North Carolina”j, frequency of update, and sponsorship.

Lisjobs.com—Jobs for Librarians and Information Profession-
ols, btip:/ fwww.lisjobs.com/, Rachel Singer Govdon,

This site takes a comprehensive approach 1o the job search
for information professicnals. {MNesbeitt’s site is a bit easier
to browse for jcb postings.} A nice feature here for the
jobseeker is “other ideas”; for instance, if you are look-
ing for a job under the “state” category of Arizona, “other
ideas” include locking at the Rig 12 Pius Library Consor-
tium. Gorden has done a great deal of backgroungd work
about where informational professicnals can cast their
nets, This site is aisc the home of info Career Trends, a
professionai development e-mail newsletter. Gordon of-
fers advice on interviewing and getting started, library
salary statistics {including salary survey links}, and ar-
ticles about the profession and its speciaities.

General Carser Tosls

Looking for Sne-Btop Shapping?

Career Journal from The Wall Street Journal, hitp:f/
www.careerjournal.com.

This online journai—"the premier career site for execu-
tives, managers, and professionals”—is packed with in-
fcrmation vet easy to navigate and rewarding to read.
Content is drawn primasily from The Wail Street jour-
nal {Dow Jones & Company) and inciudes daily news,
features, and columns, as well as tools such as a salary
caiculator, job postings, and e-mailed newsletters. Clearly
the most imporiant thing about this site is the vast
amount of editorial content, with regular columns on
topics in job hunting, career management, and diver-
sity issues, among others. This site is for all working
professionals—and that includes librarians. It provides
excellent general advice and the opportunity to stay
abreast of current issues affecting jobseekers and the
world of professional work.

The Riley Guide: Employment Opportunities and Job Resources
on the Internet, hiip://www.rileyguide.com, Margaret Dikel
Librarian Margaret Dikel (formerly Riley} specializes
in online information retrieval, management, architec-
ture, and design. Her website, the first of its kind, pro-
vides career-related information on a number of fronts,
including links to hundreds of job resources, services,
and information guides. The reason the Riley Guide is
so useful and successful les in the author’s clear
grounding in information science—the A toc 7 index;
the annotations; the attention to readability and navi-
gability; the clear, friendly, and authoritative explana-
tions of how and why to use resources for best resulis.
She takes you from preparing for vour job search to
targeting employers i negotiating employment offers.
The site includes special secticns for library science
and information managemeni and museum profession-
2ls. See also ber Guide to Internet Job Searching, 2002-
2803, {VGM Career Books) for a simple treatment of
job-search technigues.

information cutioek ¢ january 2003
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The Information Professionai’s Guide to Loreer Development
Online. Sarah L. Nesheilt and Rachel Singer Gordon, Medford,
N3: Information Today, 2002. $29.5¢,

Up-and-coming librarians will iearn how to use the
Internet i research educational and networking op-
pertunities, and experienced information profession-
als will fearn new ways tc keep current through online
conferences and discussion lists. The book includes tips
on e-resumes, online job search strategies, career plan-
ning, and seif-assessment.

Jump Storf Your Career in Library and Information Science.
risciliz Shontz. Lanham, MD: Scarecysw Press, 2002,
$22.50.
Designed to help new librarians begin to manage 3 sue-
cessful and satisfying career in the library and education
science profession. Although the book is aimed af stu-
dents and new information professionals, much of th
advice appiles t¢ a Hbrarian at any stage of his or her
career. This book contains advice and anecdotes gath-
ered from research and interviews with more than 70 in-
formation professionals in a variety of Hbrary-related ca-
reers. Topics covered include career planning, job search,
gaining experience and education, developing interper-
sonal and leadership skills, networking, menioring, and
writing for publication.
Larser Development:
Leoking to Climb the Laddey?
in the 2001 Randstad Empicyee Review, two-thirds of
employees assigned importance to 15 out of 20 possibie
elements of what they want in a job. “Good salary” ranked
frigh (89 percent}, but topping the list was “gaining per-
sonal satisfaction from your work” {91 percent). ¥t is all
ioC easy to get so settied in our own library setting—or
sc wrapped up in the daily minutiae of our jobs—that
work becomes routine and boring before you realize it
instead of juraping ship, why not sirive for new heights
within your organization, inciuding applving for posi-
tions outside the traditional library setting? Or refresh
your skilis through classes and worksheps, network by
getting involved with professional organizations, and
expand your knowledge by keeping up with professional
literature and workplace {rends.

Steven Bell's Keeping Up Web page, http://staff.philau.edy/
betis/keapup.

Designed to help library and information science pro-
fessionals develop and maintain a program of self-
guided professional development. This service is tar-
geted to individuals working in higher education, but
some of the rescurces are applicable o the needs of
iibrary professionals in other sectors. The Web page
provides access to dozens of e-newsietters, e-zines, and
websites that provide currenti awareness about
iibrarienship and beyond.

information outlock

Promoting Yourself. Hal Lancaster. NY: Simon & Schuster,
2002, $24.00.

From The Wail Street Journal’s longtime career colum-
ist, here is the book that telis you what you really want
to know about how o get and protect the job vou
wanti... when someone else wants if just as much. The
issues Lancaster tackies inciude leadership, promotion,
advanced education, management {for first-timers as well
as the more experienced}, job-hopping, time off, buyouts,
mergers, start-ups, office politics, and 2 few “alternative
paths to glory,” such as turning a hobby into a career and
becoming a free agent. A highly practical and sensible
book for dedicated workers looking to earn a higher po-
sition in their chosen fieid.

o

What Every Successful Woman Knows: 12 Breakthrough Strat-
egies to Get the Power and Ignite Your (areer. Janice Reals
Ellig. NY: McGraw-Hill, 2001, $21.85.

A guidebook offering 12 proven strategies for women who
have set their sights on management and the executive
suite. Derived, in part, from in-depth interviews with more
than 200 successful senior corporate women, these strat-
egies emmbody an array of critical do’s and don’ts and a
range of key tactical behaviors, such as bonding with vour
boss, exuding authority, and seizing the significant and
dumping the insignificant. Together, these strategies con-
stitute a coherent action plan for getting the power in an
srganization and wielding it effectively.

Cavesy Lhangs and Renewsl:

fooking v Make s Change?

The Age Advantage: Moking the Mest of Your Midiife Career
fransition. Jean Ericksen Walker, Ed.B. KY: Berkiey Books,
2000, $12.95.

In a book geared specifically toward midiife job chang-
ers, Erickson explores some of the significant psychologi-
cal barriers to successful career change or {ransition in
the “moving target” of midlife, from using your network
without embarrassment to strategies for midlifers in the
job interview {don’t intimidate the interviewer] to get-
ting comfortable and fitting intoc a new work environ-
ment.

The Pathfinder: How to Choose oy Change Your Coreer for o
Lifetime of Satisfaction and Success. Micholas Lore. NY:
Stmon & Schuster, 1938, $15.00.

Do you jump ount of bed every morning and rush {c a job
you love? Or is the work you once enjoyed now just a
way to pay the bilis? Perhaps you're doubting your ce-
reer choice altogether. Whether you’re & seasoned pro-
fessional in search of a career change or a beginner just
entering the working workd, you want 1o make the right
choices. This book offers invaisable advice and more than
100G seif-assessment and diagnostic tools that will heip
you choose an entirely new career or view your current
job from a new, more positive perspective. &
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THIS 15 THE FIRST IN A TWO-PARY SERIES ON SIX INFORMATION CENTERS

that have used innovation as the pathway to success,

What are the elements of a successful information cen-
ter, one that not only survives but thrives during an ad-
verse economy?

We posed this guestion to six information center manag-
ers who represent a cross-section of industry sectors {fi-
nancial services, media and pubiishing, housing and con-
struction, health insurance, and technology) as well as
organization types {from a national nonprofit member-
ship organization to a subsidiary of a global corporation).

in the cowurse of interviews with information center man-
agers and onsite cbservation sessions, some common
threads emerged in terms of strategy, tactics, and pro-
grams. While not all tactics are transferable from one
environment {0 another, the strategies and program ele-
ments we outline in this article may spark some innova-
tive ideas among information professionals.

For each tactic, we cite two or more examples based
on our interviews. Because of space constraints, we do
not mention all interviewees whe use a particular tac-
tic or strategy in each section. The cited examples are
unusuaily innovative instances or easily replicable ideas
that other librarians might use in their own informa-
tion centers.

Three major forces affect the information center’s role in

organizations across industry lines:

e the current economic downturn;

¢ the overali economic trend toward globalization; and

* the dizzying technological advances in knowledge
management.

In such an ever-shifting envircnment, the successful li-
brarian remains vigilant and proactive in driving an in-
formation center’s evolution.

Even as organizations slash or eliminate library budgets,
many strive to continue promoting and maintaining cor-
porate visibility, culture, and efficiency across borders and
even across oceans. Staving abreast of new technologies
that support communication and information exchange

is an ongoing, critical task; the adoption of a new prod-
uct or service typically requires a thorough cost-benefit
justification.

The list of challenges facing many of today’s librarians,

according to our interviewees, inciudes the following:

* Maintaining or even expanding products and services
with fewer resources.

¢ Ensuring continued perceived value of the information
center despite increased end-user access i research and
knowledge management tools.

* Siaying up-to-date and informed about the latest knowl-
edge management tools and technological advances that
might benefit the organization.

* Developing and maintaining a corporate iniranet site
in addition to traditional duties and responsibilities.

* Transforming corporate archives from hard copy to elec-
tronic, from physical to virtual.

» Expanding service delivery from a single onsite loca-
tion to mudltiple offices nationally or internationalily.

Many librarians report that the onus typically falls on
information professionals not only to catalvze a library’s
development and change but also to continually dem-
onstrate its return on investment {ROI}. Successful li-
brarians view this task not as a burden, but as an op-
portunity to position the library faverably to their
organization’s leaders.

The key in such challenging times is to anticipate—to of-
fer services that fill needs an organization’s ieaders may
not even have identified yet. A model for such positioning
might highlight a library’s indispensable and valuable role
as an organization copes with the aforementioned three
forces: the economy, globalization, and technology.

Drives sound, informed business decisionmaking. A fully
staffed and equipped information center can enhance an
organization’s strategic planning and decisionmaking,
ultimately benefiting the bottom line.

Allows for virrual information exchange. A skilled in-
formation professional’s involvement in worldwide
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knowledge management can be critical to positioning
the organization externally, identifying and research-
ing new business development leads, and facilitating
effective employee information sharing among multipie
oifices.

Enhances productivity. An organizaticn that embraces
technology’s power in facilitating information gathering
and dissemination not only enjoys cost savings through
increased efficiency, it also frees trained research staff o
focus on more complex, high-level projects that help ad-
vance an organization’s mission and goals.

While no generic road map exists for information center
success, the lHbrarian with a clear destination in mind
can benefit from hearing about colleagues’ experiences
in their journeys.

{iearty Dedined Mission oy Stralegy Helps
Maintain Focus op ROI and End Resulls
Information center managers with a well-defined man-
date and accompanying goals are most likely to produce
results—a high ROI. Defining success or determining the
endpoint makes the process of getting there achievable.
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The degree of management involvement in this process
varies. Some librarians receive a specific mandate when
they join an organization. Others face the challenge of
developing their own vision and goals and then selling
the program to senior management.

While exact semantics are less important than content,
planning terms used by the librarians interviewed include
some or all of the following:

e Mandate or mission: What is the library’s overarching
purpese? Why was it formed? What is the latest big-
picture challenge facing its manager?

* Goal: In the context of the mission or mandate, what

are the librarian and staff trying to achieve? Some find

it helpful to define success and write the goal based on
that scenario.

Obijectives: What are some short-term, highly specific,

measurable objectives? These milestones help chart

progress toward achieving the overall goal.

+ Strategy: How will you accomplish the above goal(s)

and objectives? What is the generai approach?

Audience(s): Rather than try to be all things to all people,

the successful librarian is clear about defining and then

understanding the keyv target audience or audiences.
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You may want to prioritize this list,

* Tactics/tools: Finally, what are the specific program
elements? What activities will the information center
conduct? What products and services will you make
available? {This article focuses on best practices for
tactics and tools.}

For example, Larisa Brigevich, upon joining Franklin

Tempieton’s Fort Lauderdale office in 1996 as library

manager, was given a very clear mandate; she based her

planning process on that foundation:

¢ Mandate: To transformn the primarily paper-based H-
brary that served local empioyees intc a world-class,
high-tech global research center closely integrated with
the company’s investment research process.

s Goal: To provide high-quality, timely, and cost-efficient
information services and products.

® Strategy: To undersiand the information needs and chal-
ienges facing research analysis as the foundation for
customer-focused information services and products.

¢ Audience: Frankiin Templeton’s research analysts, its
key revenue-generating group.

e Tactics/tools: Some of the Franklin Templeton library’s
specific tools and tactics are highlighted in epcoming
sections.

In a second example, the organization’s overall historic

focus formed the foundation of the modern library’s

goals. At The Baltimore Sun—which was founded 165

years ago “tc be a peopie’s paper devoted to the news

that most directly affects the lives of ifs readers”—Sandy

Levy, director of the paper’s Library and Information

Services Department, developed complementary, clearly

articulated goals:

® To provide accurate and current information from in-
ternal and external sources with sensitivity to dead-
lines and economics.

¢ To acquire and maintain state-of-the-art knowledge
about information resources and technology in order
o secure the best possible information for the library’s
clients.

¢ To be actively involved in the pursuit of information in
concert with the newspaper’s reporters, editors, phe-
tographers, artists, and management.

Levy’s sirategy, informally stated here, meshes with that
of Brigevich and most cther librarians interviewed: “it’s
all about bonding with the users and b ﬂ'dmg a relation-
ship that lasts longer than one request.”

In Washington, D.C., at the Nationa! Association of Home
Builders headguarters, Nancy Hunn, director of infor-
mation resources and services for the National Housing
Resource Center, said the center’s goal is to create a one-
stop shop of continually updated housing-related infor-
mation for association staff and members—a virtual shop

information outlook

that is “open” 24 hours a day, seven days a week. This

goal can be broken down into t'“- ree paris:

1. Capture the association’s intellectual capital, both
present and past.

2. Integrate references and links to relevant external
housing-related news and information

3. Make those assets and resources accessible at the end-
user’s desktop in a timely manner.

Hunn's strategy—her formula for success—is three-
pronged:

Leverage the informaticn and knowledge managemen
i sets of the professional team for the success of

[

skill
the asscciation.

2. Maintain a customer-centered focus.

3. Align the resource center with the association’s mis-
sion, gaa‘;s, and strategic plan. In this case, the
assgciation’s senior management and senicr officers
have been particularly supportive of the center’s mis-
sion, goals, vision, and strategic pian.

A key cbiective—which grows out of the cusiomer-
centered element cf the sirategy—is to transition the re-
source center from a physical tc 2 virtual information
environment {i.e., from paper to electronic). Hunr and
her staff provide information and knowledge manage-

ment consulting services to their colleagues whenever
they are needed.

’*s'“iazz;m
Many successful Hbrarians—including some interviewed
for this study—base a strategy and corresponding tactics
on a needs assessment or audif. Once & library program

established, cominuai check-ins with users can help
ensure the library’s continued relevance and responsive-
ness 1o user's needs.

As a first step in her global library planning process at
Franklin Templeton, Brigevich conducted an environmen-
tal scan of situation analysis about this global invesiment
management firm and an audit of the existing Bbrary’s
assets, services, and products.

Here are some of the highlights:

s Ng professionals on the library staff.

® A paper-based library with fewer than 100 books and
scant online resources.

vited products availabie to end users at their deskiop.
» Library users almost exciusively locally based {the Fort
Lauderdaie office}; few remote employees accessed li-
brary services. )
= Busy targef audience—research analysts and porticlio
maunagers in offices woridwide whe are constantly on
the meve, visiting companies arcund the giocbe and
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managing multipie client portfolios. Frequent travel and
an increasingly demanding work environment leave
little or po time for mastering Franklin Templeton’s
available research systems.

« Redundancy and overlap in key informaticn services
contracts across offices, resulting in excessive costs for
vendor services and internal contract administration.

s Sepior management and clients alike perceived the li-
brary as an adminis-
trative, back-office
function primarily
supporting paper fil-
ing and periodicais
subscriptions rather
than as a critical busi-
ness-support unit ca-
pable of adding value
to the investment re-
search process.

With acquired business
insight and gap analysis,
Brigevich set out to de-
velop professional Ii-
brary and infermation
services that would align
with Franklin Templeton’s sirategic goals and ensure the
library’s future in the organization. Brigevich structured
the first innovative program that provided a solid founda-
tion for future initiatives: After analyzing similar vendor
contracts throughout Franklin Templeton, she successfully
consolidated most accounts, resuiting in an average of three
million dellars in annual savings. Demonstrating the re-
turn on investment to senior managers is far easier with a
concrete example such as this one.

Once a library program is launched, a wise information cen-
ter manager continues soliciting user feedback on a reguiar
basis. In his never-ending quest for innovative ideas that
wili keep his library relevant and useful, Dave Shumaker,
InfoCenter Services manager for MITRE Corporation, con-
ducts customer surveys and gathers other relevant statistics
at MITRE’s two primary locations outside Boston and Wash-
ington. Results yield data on user satisfaction with existing
products and services, suggestions for enhancements or
changes, and updated, fresh perspectives that InfoCenter
staff can use in their brainstorming.

“Being a }ibrarian is like riding a bicycle,” Shumaker says.
“if you stop pedaling and moving forward, you fall off.”
Direct involvement of his customers is key to refining
research products and services and developing new ones.

Becentrabization of Traditional Functions Frees
Time for Mors Innovative, Complex Tasks
As a strategy to siay forward focused with a 20,000-foot
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perspective, several librarians farm out or delegate to other
areas of the company information center functions that
some consider “traditional.”

For example, the purchase of employee subscriptions and
publications can be administered by business uniis or
staff members, relieving the information center of hav-
ing to play an intermediary role. At MITRE Corporation,
the InfoCenter empow-
ered users to order their
own subscriptions, pub-
lications, and other in-
formation materials. At
Franklin Templeton,
Brigevich handed off
group subscriptions re-
sponsibility to Purchas-
ing, using the transition
as an opportunity to
forge a positive working
relationship with that
department.

Vendor liaison is an-
other area that can be
administered elsewhere.
By transitioning global contracts management and ad-
ministration to an outside group that is responsible for
issues such as infrastruicture and delivery, Brigevich made
more time to focus on enhancing Franklin Templeton’s
business processes by delivering custom-taiiored infor-
mation products.

Training and Empowering the End User in Basic
Research Enhances Library Lost-Effectivensss
The librarians we interviewed tended to share the philose-
phy of offering users desktop access to Key research tcols
and providing appropriate training as necessary to foster
self-sufficiency for basic searching. Far from making a
library’s role obsolete, such empowerment tends to en-
hance its positioning as a critical element of an organiza-
tion, while it frees iibrary staff for more complex, time-
cansuming, and strategic knowledge management projects.

During the past five years, since The Baltimore Sun news-
room staff was given desktop access to outside vendors’
services, the increasing amount of research that repori-
ers do on their own is staggering. Levy and her staff offer
regular training and orientation for the newspaper’s staff—
524 staff members attended research workshops in 2001.

Last year 2lone, newsroom staff conducted a total of
119,145 searches using this service—an average of 326
each day. As reporter confidence in and familiarity with
the service have grown, the number of research requests
to the library has grown as well—a phenomenon Levy
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said demonstrates increased appreciation among report-
ers for how skilled researchers can enhance their effec-
tiveness in more complex information-gathering projects.

At BlueCross BlueShield of Florida { BCBSF} , Margie Pace
d her team provide trainings inciuding the following:

e The creatively titied, popular series of Lunch and Learn
sessions on research topics such as effective use of the
intranet and Internet

® BCBSF executive sec-
retary workshop on
navigating the Busi-
ness Research Infor-
mation Center portal.

¢ Monthly classes on
using LexisNexis ser-
vices.

The information center
at a trade organization
could take advantage of
an annual conference {o
reach geographicaily dispersed member

s. For example, the
Nationa! Housing Resource Center at the National Assc-

ciation of Home Builders uses the annual International
Builders Show as a venue for reaching its buiider-mem-
bers. At last vear’s show, which drew 71,000 builders from
arcund the country, the resource center staff sponsored
and taught 21 weil-attended computer labs for the mem-
bers. Topics inciuded an introduction to the Internet, ef-
fective Web navigation, and an overview of important bous-
ing-industry-related websites {e.g., economics, statistics,
consiruction, and business management sites}.

Back in Washington, the National Housing Resource Cen-
ter also conducts internal information-related training for
assoclation staff on topics such as using the Internet, copy-
right issues, Sirsi library database fundamentals, and in-
troduction to the intranet.

Grgenizing and Dgitizing A
Arcess to Koy Documenis
Tracing a corporation’s history and cataloging key related
internal documents can be a feei-good exercise—a fasci-
nating journey back in time, & way to engender company
Dnde and a potential empioyee morale booster. In addi-

on, keeping archives weil organized and updated can
enhance a business’s current efficiency and productivity,
as important documents are accessible when they are
needed. And finaily, a corporate archive project can be
an opportunity to raise a library’s level of visibility, as
knowledge management expertise typically is welcomed
and invaluable for this task.

When Pace learned that the BCBSF chief executive officer
wanted to capture the company’s history, she volunteered

to participate in a cross-deparimental workgroup to help

realize his vision. Her perspective as a knowledge man-
agement professional added a crucial element te this
workgroup, particularly in helping determine roles and
responsibilities,

The foilowing were among the ideas Pace outlined in he
proposal, which was adopted and approved by the

workgroup:

s 3Set up a formal “cor-

porate archives” within

the Business Research

information Center.

¢ Have BCUBSF corpo-

rate communications

staff capture oral histo-

ries of retirees and oth-

ers with a long history

in or with BCBSF.

® Retain a professional

archivist—an experi-

enced, gualified ex-
pert—tg manage this ambitious project, including the
systemnatic collection and digifization of photos, docu-
ments, and other memorabiiia.

e Preduce a BCBSF “history calendar” as 2 heliday gift for
retirees. {As a result of its popularity among the staff,
the calendar was distributed tc all 9,000 employees.)

For a newspaper person, historical records—whether last

week, last year, or last century—aid in the thorough re-

porting of a current event. At The Baltimore Sur’s library,

Levy has cuccessfuhy completed the following to upgrade

and expand the Sun’s archives;

¢ Conducted a major overhaut of hard-copy clipping files
dating back to the early 20th century, a task that in-
ciuded sorting through 2,786 hoxes of newspaper ar-
ticles and handling more than a miilion folders.

® Implemented a sysiem i¢ handle the precerv“‘o-‘ of
rare books, Baltimore Sun Eedgers, H. L. Mencken ar-
ticies, and tickertape from the historic Scopes Monkey
Trial; the newspaper’s coliection of such monographs
exceeds 5,000,

¢ Incorporated more than 12,000 elecironic photos, graph-
ics, maps, and charts into the image archive.

¢ Began to index the never-ending stream of new stories
and :siacv them in the electronic archive each time the
daily paper is published. Fach day, five library staff
members reconcile the paper’s final edition with the
electronic version, check all fields and tags against The
Baltimore Sun’s proprietary taxonomy, and revise or
enhance them as appropriate. The archi vad electronic
text is made available on newsroom staff deskiops, 2
weil as through commercial information vendors.

The electronic archive is a reporier’s lifeline, Levy said,
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and the importance of keeping it current cannot be over-
stated. Last year, The Baltimore Sun staff searched the text
archives more than 240,000 times—or 660 times each day.

Members and staff at the National Asseciation of Home
Builders also depend on easy access to recent and past
internal documents and association publications. The
National Housing Resource Center team has organized
the systematic capture and digitization of these associa-
tion decuments. Hunn’s staff solicits and collects key
publications and reporis from the association’s core com-
petency areas, which then are supplied to a vendor for
cataloging and scanning into HouseCat, the resource
center’s online database from the Sirsi Corporation.
HouseCat is a powerful tool that aliows the end user to
browse & user-friendly, subject-arranged taxonomy to lo-
cate documents. Staff members now have desktop access
to a Web-enabled, user-friendly database of the
association’s knowiedge assets, past and present.

By B
Froasides Ins Improves Servig

A library’s degree of success depends on its staff merm-
bers’ true understanding and appreciation of the overall
organization’s day-to-day business operations, challenges,
and long-term vision. Librarians who are willing to im-
merse themselves in the activities and pilanning processes
occurring cutside the information center can gain invalu-
able insight into their organization’s workings. Through
listening, observing, and absorbing, they can develop
moere divectly applicable, tailored products and services
that will help drive the organization’s productivity ard
ulitimate success.

Gperations

bout four vears ago, Levy established a liaison system
between researchers and newsroom staff at The Baltimore
Surn. Each research staff member is liaison to one or more
desks or newsbeats, such as metro {i.e., local Baltimore
general news}, business, features, foreign, or the edito-
rial board. Liaisons attend desk meetings where short-
and long-term editorial plans are discussed, so they can
anticipate the research reporters may require or even
proactively offer support as opportunities arise. In addi-
tion to spot research for that day’s news, laisons also are
availabie to help on in-depth investigative or “enterprise”
stories, such as a lead paint series; coverage of the fu-
neral of Johnny Unitas, the well-known former Baltimore
Colts guarterback; Maryland ecoclogists’ summer 2002
battle to eradicate the non native, predatory snakehead
fish; and “Where Maryland Stands,” a recurring feature
of smail charts on the op-ed page that compare Maryland
with other states.

These “beat researchers” not only begin {o specialize ina
particular topic, they become familiar with the editorial
process in their news section or group, the criteria for
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determining what is considered newsworthy, and the stra-
tegic direction of that particular news desk. Consequently,
these library staff members can be proactive, even to the
peint of suggesting story ideas.

At MITRE Corporation, while the industry is entirely
different (systems engineering and information tech-
nology versus daily news), Shumeaker shares Levy’s
conviction that a library’s staff must stay clesely con-
nected to an organization’s hands-on operations. As at
The Baltimore Sun, each MITRE librarian is assigned
to one or more strategic business units. The liaison is
deeply involved in key projects, aliowing for a more
comprehensive involvement of research staff in
MITRE’s daily operations.

This laison platform helps establish relationships out-
side the information center; demonstrates librarians’ genu-
ine commitment to understanding and serving the staff
in a substantive, customer-focused manner; and, most
important, contributes significantly to the organization’s
overall success. &

Look for the second half of “Information Centers That In-
novate: Six Librarians Provide Secrets to Success” in a fu-
ture issue.
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SLA member since 1574,

Past Exnployment: Science librarian, Oviatt Library, Califor-
nia State University, Northridge (1996-99); Hbrary director,
AT&T Global Information Sciutions {1992-96); head, techni-
cal services and special projects, RAND Corporation {1980
92}; head, Cataloging Department, RAND Corporation {1978-
8G}; head, Cateloging Department, University of Southern
California Law Center Library {1975-78).

Education , librari arship, Western Michigan University
{1975); BA, poht;cai science {1974}; California State Univer-
sity, Northridge.

SLA Chapter Activities: Southern California Chapter: Local
Arrangements Cominitiee, co-chair for SLA Annual Confer-

ence (20G2); president-elect, president, o.ﬂd past president

{1989-92}; Program Planning Cominittee {(1988-89); and
numercus Committees from 1978 to present.

SLA Division Activities: Communications Division, chair-eiect
and chair ’199 —97 Information Techunology Division, chair-
elect and chair {1587-89).

Association-level Activities: Division cabinet chair-elect and
chralr {1999-01); Chalr, Research Committee (1998-99}; chair,
Public Relations Committee {1997); Nominations Committee
(1996-97}; Networking Commitiee, chair {1593-95); Cata-
loging and Access Commitiee {1984-93].

Awards and Honors: Listed in Who's Who in America, 2663
edition; Fellow of the Special Libraries Association {1998):
SLA Southern California Chapier, Bilile Connor Award {1996),
Distinguished Service Award (1995].

Publications: “Academic Entrepreneurship: The HBS Library
Takes a Lesson from the School It Serves,” Searcher: The Maga-
zine for Database Professionals, April 2002; “The Conference
Experience: Pasi, Present and Future,” Searcher: The Maga-
zine for Database Professionals, September 2001 ; “Virtual Ref-
erence in Libraries: Remote Patrons Heading Your Way?”
Searcher: The Megazine for Database Professionals, February
2061; “E-Boeks in Libraries: Some Early Experiences and Re-
actions,” Searcher: The Magazine for Database Professionals,
October 2000; “Outsourcing, Teaming and Special Libraries:
Threats and Opportunities,” Information Cutlook, Decernber
1998; “The End of the Road for the Corporate Library—0Or Is
1t?” Searcher: The Magazine for Database Professionals, Janu-
ary 1998; “Insourced cr Quisourced: A Tale of Two Librar-
ies,” Searcher: The Magazine for Database Professionals, Sep-
tember 1997; “Not Your Traditional Librarian A*zym“re
Searcher: The Magazine for Database Professionals, May &
“The Marriage of Libraries and Commerce,” Searcher: T;!zv
Magazine for Databose Professionals, March 1997
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SLA member since 1978,

Past Employment: Manager, external content, KPMG LLP
{2000-01); director, public sector sales, Primark Financial
Information Division (1998-00); director, US academic sales,
Knight-Ridder Information Inc. {1995-97); director, New En-
gland sales, Knight-Ridder Information Inc. (1993-95}; se-
nior account executive, Dialog Information Services, Inc.
{1989-93); manager, Research and Life Sciences Libraries,
Arthur D. Little, Inc. (1987-89); manager, Research Library,
Arthur D. Little, Inc. {1985-89); information specialist, RD-
search Library, Arthur D. Little, Inc. {1980-85]; reference i
brarian, Physical Sciences Library, Uriversity of Caiifornia at
Riverside {1978-80).

Education: MS, Library Science, C.W. Post Coilege, Long Is-
land University {1978}; MA, liberal studies-applied sciences,
State University of NY at Stony Brook (1977); BA, earth and
space sciences, State University of NY at Stony Brook {1974).

SLA Chapter Activities: Boston Chapter: Logistics Committee
(1999-02}; co-chair, {1990~93); chair, Nominating Commit-
tee {1991}); president (1987-90); chair, Sci-Tech Committee
(1986-87); chair, Logistics Committee {1984-86), Program
Committee (1983-87, 1990-93).

SLA Division Activities: Information Technolcgy Division: chair,
Government Relations Committee (1990-92). Pharmacettical
and Health Technology Division, Information Technology Di-
vision, and Business and Finance Division: member.

Association-level Activities: SLA 2002 Conference Planning
Commitiee: chair {2001-02), deputy chair (2000-01}. Chair,
Parinership Taskforce (20601}; deputy chair; 2000 Conference
Planning Committee {1998-00}; chair and chair-elect, Nomi-
nating Commitiee {1996-98}. SLA Board of Directors {1993~
96). H.W. Wilson Company Awards Committee: Member
(1996-97} San Antonio Conference Planning Commitiee
{1989-91).

Other Professional Activities; Multiple leadership positions.
Awards/Honors: SLA President’s Award {2002); SLA Feilow
(2001); Knight-Ridder Information, Inc. sales awards;
Director’s Exceilence Award, Arthur D. Little, Inc.; Univer-
ity Librarian’s Service Award, UC Riverside; Beta Phi Mu.

Publications: Presented “Business Intelligence for the Bio-
technology/Pharmaceutical Industry” at the November 2002
Competia conference in Montreal, Canada. Authored train-
ing sessions for Knight-Ridder Information, Inc. Presented
“Using Dialog Throughout the Product Life Cycle” at the 1991/
1995 Dialog Updates and the 1997 Tokyo Update. Wrcte
“Guides to Reference Sources” while at UC Riverside. Wrote
a “Collection Development Plan” and “Bibliographic Instric-
tion Manual” for the Management Education Institute of ADL.

A {eader Ge'mﬁes o“qamzaho-vw chailenges avc uses his or her team-
work sidils to bring about a fundamental change that is positive and
embraced by each member. The leaders, along with team members,
construct the vision and strategic direction of the organization. They
identify key individuals who will lead various aspects of the strategy,
and each of those individuals will work closely with other organiza-
tion members to ensure that the strategies are carried out. A leader
possesses excellent listening and communicating skills. A successful
leader builds trust. Members of the organization look to their leader
for strength and guidance during difficult and successful times. I have
had many leadership opportunities in information center manage-
ment, sates management, and in SLA. As chair of the SLA Partnership
Taskforce, I identified roles for each member, relfed on their input as
each one pursued his or her assignment, sought consensus in devei-
oping the final report, and acknowiedged the Tasiforce for their ef-
forts. The experience was reward:ng, and a document was produced
that will help guide the association in the vears ahead.

I have thought about this lately and developed a SLA “Organiza-
tionat Life Cycle.” The December 2061 issue of “Association Man-
agement” contains an article that describes the 5 stages of an
organizationai life cycie. SLA is at Stage Five: Review and Renew.

Dur recently-approved bylaws revisicn is evidence that the mem-
bership is ready to renew and review. We are preceeding gquickly
with hiring a2 new Executive Director. We are improving SLA prod-
ucts and services. I envision an SLA with units that are aligned by
regions and neighbor‘noods, and with conference programming, both
regicnal and giobal, that addresses the challenges that members
face every day. The SLA Executive Director ar*d staff, Board of

Directors, Unit Leadership, and members have the oﬂno*t ity to
implement effective change. I would be honored fo have as a tegacy
that my teamwork skilis enabled a positive fundamental change in
StA and that it was embraced by SLA members.

2002 SLA is an international association of information profes-
sionals who provide access to and anaiysis of information, and
design information platforms for academic, corporate, government,
and public sector crganizations. Our membership is composed of
tibrarians, content managers, competitive inteiligence profession-
als, information center directors, knowledge management profes-
sionats, and information professionals. 2012: SLA is an interna-
tional association of mformajon prefessionals who provide access
to and analysis of information, and design information platforms
for an increasingly diverse array of srganizations. Qur membership
is composed of librarians, content managers, competitive inteili-
gence professionals, information center directors, knowiedge man-
agement professionals, information professionals, information ar-
chitects, education and adoption professionals, information tech-
nologists, and informatics professionats.
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SLA member since 1990

Past Employment: Assistant professor of library science, man-
agement and economics librarian, Purdue University Librar-
ies {1994-99); acting director, Management and Economics
Library, Purdue University Libraries {199%); business ana-
lyst and supervisor of support services, Brown & Rost, Inc.,
Corporate Information Resource Center { }991—04} ; business
information specialist, Corporate Information Resource Cen-
ter, Bell-Northern Research {NorTel) (19?0 ~81}.

Education: BA, Bethany College, Kansas {1985); MA, George
Washington University {1987}; MLIS, Jm versity of Texas at
Austin {1990}; ESD candidate, Vanderbilt University.

SLA Chapter Activities: Indiana Chapter: Local Planning Group
for 1998 SLA Annua! Conference in indianapolis {1997-98);
treasurer {1596-2000}

LA Division Activities: Business and Finance Division: chaly,
Nominations Comumitiee {2002-03}; chair, Awards Commit-
tee (2001-02); past chair {200:-02}, chair {2000-01}, chair-
elect {1999-2000); Executive Board {1997-2002}; treasurer
{1997-99); Nominations Committee {1597-98}); roundiable
coordinator, College and University Business Libraries {1997-
98}; Advisory Board {1995-97}; chair, Membership Commit-
tee {1995-97). Food, Agriculture, and Nutrition Division: Stra-
tegic Planning Committee {1995-97]. Engineering Division:
chair, Publications Commities {1993-55].

Association-level Activities: Finance Committee {1999-2003];
Beard of Directors candidate {2002-03}; division cabinet chair-
elect candidate {2002-03].

Awards and Honors: Best in Show: “Expanding Your Muiti-
Media Marketing Matrix Using Harvard Graphics,” SLA Li-
brary Management Division’s Marketing Swap & Shop, 83rd
Annual Conference, San Francisce, California, 8 June 1952,

Publications: “Web Sites in Knowledge Management,” Journai
of Business & Finance Librarianship {forthcoming}; “Reaiily
Check: Asynchronous Instruction Works!” College & Research
Libraries News {(July/August 2003}; “Righting the Wrongs: Mis-
takes Made in the Virtual Classroom,” proceedings of the Ameri-
can Society for Engineering Education {June 2000]; “Distance
Education in Virtual Classrooms: The Model and the Assess-
ment,” proceedings of the 21st National Cnline Meeting {(May
2000); “Locating Book Reviews in Agriculture and the Life Sci-
ences,” Science & Technology Libraries {2000}; “How Do We
Cope with the Paradigm Shift: Blending Traditional and Nea-
Traditional Models of Library Instruction and Student Learn-
ing,” proceedings of the ENABLE99 Conference {June 1399};
“Internet Resources for Reference: Finance and Investment,”;
“Internet Resources for Reference: General Business and Com-
pany information” and; “Internet Resources for Reference: in-
ternational Trade” e Referenice Librarian {1957).
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SLA’s mission is “to advance the leadersh
empowering them with the sfdiis and ;'ﬁcw{edg they need
complish this advancement. I gucted SLA's vision eariier. I spend
my time taiking with colleagues who are in the profession but
not SLA members. tei‘_ them of the tremendous aereﬁt of the
networking opoonﬂ“ves at the perscnal, chaptey, division, and
association levels. T tell them about how I better serve my tibrary’s

users {previcusly corporate and now academ,c) with the knowi-
ecge I ?‘avn C?“’ISC from SLA programs, educational courses, meet-
ations, and how the perso L contacts I've made
‘ff”mu:?‘ ":y a““.&at"‘" with SLA have advanced my career and those
of my SLA coileagues :a{tner an the careers of infor-
mation professionais who are gardless of the tech-
notogical changes that our or ion t interin the next 5
tc 10 years, I ;Je{~ave that DU\S sion ision are capabie of
encempassing them. The specific examples I use of how SLA con-
tinues to support me and those around me may change, but the
basic description of the value of SLA membership will remain con-
stant and forceful.
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SLA member since 1995,

31

Past Employment: Information specialist, Kennametal Inc.
{1997-2001); information indexer, JRL, Westinghouse Nuclear
Division {1993-97); cataloger, Brodart (1991-92);

sergeant, US Army {1982-88).

Education: MLS, University of Pittsburgh (1993}; BA, English,
Penn State University (1991).

SLA Chapter Activities: 75th Anniversary Committee (1997);
chair, Employment Committee (1997-99); Strategic Planning
Committee {1998},

SLA Division Activities: Materials Research and Manufacter-
ing Division: past chair, chair, chair-elect (1998-2000}; pro-
gram planner {1999},

Association-level Activities: Task Force on Conference Plan-
ning Structure (2000-01), speaker on strategic planning at
the Leadership Development Institute (1998).

Three of *he key qz.athes of «,eaders 1ip are Yesporsm‘-my, align-
ment, and communication. A leader must exhibit responsibility by

actively seeking out what needs to be done and doing it. Tc en-
dure, a teader must be aligned with the institution’s goals. Finally,
a leader must communicate with the matrix of leadership of the
institution and with his or her feilowers.

When 1 realized that my corporation did not highly value my
research skiils, I determined that my information organization
skills were what was valued. As I focused on information organi-
zation, I had depa*tmew*s fighting over my time. This led to
i“xcreased responsibitity and compensation. In my current posi-

on, it is imperative that any information disseminated via the
corporate website support either the investor community or sales.
This is the bettom line at my corporation. Finally, I must ensure
communication among many parties, both domestically and
abroad, so that the site presents a branded and consistent image
in a timely manner.

"4y visicn Fo- SLA is that it become ar\ assocat'm tba s.z:sports
its members in their goal te become a more integral part of their

institution or client base, Achieving this goal means moving info
new areas of responsibility and adding vaiue to the information
you provide. Whether you are an information professional work-
ing in a nontraditional setting or a librarian in a corporate or
academic setting, it is imperative that you align yourself with
your institution’s or client’s objectives and show that you have a
positive effect on the bottom line. It is only in doing this that a
tibrarian will truly be recegnized as a valuable professional and
will receive the compensation that a professional deserves. These
realizations will create an enduring association of professionals
who ave supported and nurtured by the institutions that they
support,

SLA is an associaticn of m*-“

mation professionais—consisting of
people who call themselves {‘b‘ra"iars analysts, speciatists, and a
myriad of other descriptive titles—that provides an international

network of support for people of simitar interests. This is an accu-
rate description of the organization and one that should endure, I
woutd like to see more of an inclusive acceptance and realization
of the value of nontraditional {ibrarians tc the association, as well
as less focus on the library {the buiiding) and more on using l-
brary skills to support an institution’s goatls. The netwerking and
sharing of expertise among information professicnals is the forte
of the organizaticn and must be cultivated tc ensure longevity.
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SLA member since 1978.

Past Employment: Science-engineering team leader, Univer-
sity of Arizona Library {1998-2002); process owner, Infor-
mation Services, American institute of Aemnautics and As-
tronautics {1991-98}; director, Editorial Services, Carroli Pub-
lishing Co. {1989-91}; manager, Information Services, Rolls-
Royce Inc. {1981-89); assistant to the director, Stanforé Uni-
versity Libraries {1980-81); head, Technical Services, NASA
Ames Research Center Library {1979}; head, Government
Reference Department, University of Georgia Libraries {1974~
78).

Education: MA, political science, University of Georgia {1978);
MA, library science, University of Michigan {1972}; BA, En-
glish, Wichita State University {1970}.

SLA Chapter Activities: Arizone Chapter: president {1999-
2000]; chair, Strategic Planning Committee {2000-C1). Wash-
ington DC Chapter: chair, Nominations Committee {1997~
98); chair, Public Relations Committee {19%91-92). Gecrgia
Chapter: president-elect {1987}.

SLA Division Activities: Engineering Division: chair {1986);
chair, Public Relations Committee {1985].

Association-level Activities: Networking Committee (2001-

03); Endowment Fund Grants Committee {1998-2001]; chair
{1999~2001}. Annua! Conference Commiitee: chair, Montreal
{1995); deputy chair, San Antonie {1951); member, Denver
{1988).

Honors/Awards and Pubiications: Bryn Mawr Summer Insti-
tute for Women in Higher Education Administration,
2001 .“Developing Core and Mastery Level Competencies for
Librarians,” Library Administration and Management, ac-
cepted for publication in vol. 17, no. 2, spring 20803; Edito-
rial Board, Encyciopedia of Library and Information Science,
2nd edition. Co-author of four technical papers and editor of
four directories.
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SLA member since 1994.

Past Employment: Manager, Access Services, Scott Memorial
Library, Thomas Jefferson University {1998-2000); adjunct
instructor, Drexel University College of Information Science
and Technology {(1999-2001}); information services librarian
i-1I Scott Memorial Library, Thomas Jefferson University
{1994-98)}; cataloging technician, Scott Memorial Library,
Thomas jefferson University (1981-94).

Education: MS, Drexel University (1994}; BS, Northeastern
University {1978).

SLA Chapter Activities: Philadelphia Chapter: president
{1999-20¢0}; Program Planning Committee {2002); chair,
International Relations Committee (1999-2000}; consuitation
officer {1999-2000}; chalr, Career Guidance Commitiee
(2000-02).

SLA Division Activities: Library Management Division: chair,
Mentoring Committee {2000-03); Biomedical and Life Sci-
ences Division, Medical Section.

Association-level Activities: Student and Academic Relations
Comumittee {2000-03)}.

Other Professional Activities: Evening/weekend superviscr,
Drexel University Health Sciences Libraries {1998-present).
Medical Library Association, Philadelphia Regional Chapter:
Hospital Libraries Section, Consumer Heaith Section. Drexel
University Information College of Science and Technology
Alumni Association.

Awards: Special Libraries Association, Diversity Leadership
Development Award (1999).

S ' » B s

The professicnal iterature in the werids of librarianship, business,
and psychelogy contain many opinions of the qualities needed for
leadership. Are leaders born or made; need they be charismatic or
not; are they visionaries, innovaters? I believe that the qualities
of ieadership can include any combination of these attributes. I
believe as weil that the qualities of {eadership are very basic. In
my mind, leadership requires cne to share the vision of an organi-
zation. Good ieadership is being able fo work with a team o cre-
ate goals that work toward the vision and to then motivate the
team to accompiish the goals. Geod ieaders menter others and
encourage the professional growth of staff and colleagues. Finally,
i believe that teadership is the choice an individual makes to bring
about positive change. I feel that the choices I have made in SLA
center around my goal of bringing about pesitive change. I an-
swered the call to serve in my chapter, in the Library Management
Divisicn as mentoring chalr, and on the Student and Academic
Relations Committee. I hope to have that opportunity again as
chapter cabinet chair-elect.

My vision for the association during my time in office would be to
see 3 realization of the goal of increasing our membership by broad-
ening the categories of membership as preposed in the new by-
laws and to see an increase in the diversity of our membership. I
feel that programs tike the Twinning Project and the Diversity Lead-
ership Development Award can achiave diversity. I would certainly
tike my legacy as chapter cabiret chair-elect o be that I worked
with the cabinet and divisicn chairs to develop the most relevant,
member-driven Leadership Development Institute programs that
cur chapter leaders have ever experienced. Finally, I can't think of
a better legacy than to be a board member when a new executive
director is selected.

I describe SLA as an organization of information professionals who
work in iibraries and information centers, academia, the corporate
worid, government, health care, and even the media. I go on to
name the companies of SLA members that I know. I tatk about the
speciatized education that we receive to become knowledge man-
agers. In 5 to 10 years, I would expect that our jobs will be the
same in that we are still providers of informaticn, but just as the
Internet has changed our jobs in ways that we could net imagine,
in the future we will use technology-based applications that have
yet to be invented. I would ailso expect that more sophisticated
use of intranets and Persenal Digital Assistants will be at the fore-
front of how we manage information and how we provide services
to otr customers.
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SLA member since 1988.

Current Part-Time Employment: Part-Time Faculty, Univ. of
Kentucky Coilege of Communications and Information Stud-
ies; Adjunct Faculty, Xavier University Williams College of
Business Administration.

Past Employment: Assistant professor, Xavier University Wil-
liams Coliege of Business Administration (1999-2000); part-
time facuity, Nova Scutheastern University School of Com-
puter and Information Sciences {1997-2001}; librarian,
Dinsmore & Shohl {1988-93)}; assistant director, Lioyd Li-
brary and Museum {1987-88); assistant head of technical
services, Kenton County Public Library {1985-87}.

Education: PhD, computer technology in education, Nova
Sgutheastern University {1998); MSLS University of Kentucky
{1986); HAB Xavier University {1980},

SLA Chapter Activities: Cincinnaii Chapter: president and
president-elect/program chair {1991-93}; editor, Queen City
Gazette {1989-51); chair, Networking Commitiee, and OCLIS
representative {1989-91 and 1994-present); chair, Awards
Committee (1993-95), chair, Bylaws Committee {1993-95),
chair, Bylaws Committee (1993-95); Strategic Planning Com-
mittee, Nominating Committee, Public Reiations Commities,
Ad Hoc Planning and Local Arrangements for the 1993 Cin-
cinnati Annual Conference, Archives.

SLA Division Activities: Legal Division: chair, program chais,
angd chair-elect {2000-02}; secretary {1996-97): treasurer (1994~
95}; archivist {1993-present); liaison to American Association
of Law Libraries {AALL} {1995-208C0); speaker and moderator
at division annual conference programs; mermber, Business &
Finance Divisicn, Information Technology Division, Library
Management Division, Scio Librarians Division, Information
Futurists Caucus, Non-Traditional Careers Caucus.

Association-Level Activities: Board of Directors: chapter cabi-
net chair and chair-elect {1997-99%; chair, Consuliation Ser-
Vices Comumittee {2060-01}; member, Partnership Task Force

2000~01), Endowment Fund Granis Committee {1998-99},
Preamem s Task Force to Study the Annual Conference {1936),
Awards and Honors ”omnittee, H. W. Wilson Award Sub-
commitiee {1995-97); chair, Public Relations Committee
{1993-65).

Other Professional Activities: Representative, Cincinnati Chap-
ter of SLA 1o Ohio Council on Libraries ané Information Ser-
vices {1989-91, 1994~present}; chair {2000-02}. West Pub-
lishing Company Advisory Board {1993-95].

Awards and Honors: SLA Cincinpati Chapter’s Meritorious
Achievement Award (1996); named an Information Innova-
tor by West Publishing Corporation {1396); Beta Phi Mu
(1986}

y o understand the veeds of
through knowing what your constit .ts

effectively lead. The next element is the ab i y *o genera t the
confidence of those you are leading. This comes from acting wisely
and appropriateiy. Ancther element is creatw*:ty nd the ability fo
see things from new and unusual directions. Leaders must be able
te see aiternatives and petential outcomes and be able to present
those aiternatives fairly,

As & longtime member of the association, and with my employ-
rent history in a number of ""*“ferar raries, I can get inside the
nead of members wc undersiand issues from their perspective, As
ieader on both the chapter and divisien levels, I nave instilled
confidence in the mem?‘e I have represented. As g ifeacher, I
have learned to see things from different perspectives and respect
the opinions of my students,

s gone .o.}g“z some interesting *c es ovey the
past few years. The by-laws vc:e this fall is just one exampie of
the way we are changing. With the economic conditions we are
facing and the chalienges facing all 'wcamza ions, we are cer-
tainly headed for more change. It

stand all the issues facing the 2
these issues to the membership. In return, the
to the members in order to keep the association moving along
appropriate path. As a iegacy, T would ke the members to remem-
ber me as semeone wh 07 J'Ly represented them and as someone
who ensured that the voice of the members was atways heard by
the Board of Directors.

The Speciai fibraries Asscciation is 2 membership organization
of dedicated and opin‘?onated prefessionals. These people typi-
catly work in situations where they provide information and as-
axsta“ce to others or they work to organize information to make

t easy to use. Seca;se of their drive and dedication to the infor-
matior missic r exuberance spiils over into thelr work for
heir association,

his description will still apply throughout the years.

tis Dart‘?cula iy important that we recognize the talents and en-

s of cur members and allow them to put those gualities to use

for the association, as well as move the asscciation to nurture

hose gualities so that members can use then : nizatiens
where they work.
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SLA member since 1993

Past Empiovment: KPMG LLP: director/product manager,
Research Strategies, Global Knowledge Management {2001};
manager, Research Services, National Marketing {1993-98).
Lockheed IMS: manager, Library and Information Services
{1590-93}; client relations representative/communications
coordinator {1989-90). Krampf Communications: assistani
account executive, advertising (1989}.

Education: MLS, reference, Ruigers University (1993}; BS,
media, communications, and techunology, East Stroudsburg
University {1989)}.

SLA Chapter Activities: NJ Chapter: (1993-Present], past presi-
dent (1537-98), president {1996-97), president-elect {1995~
96)}; chair, Networking Committee {1994-95), Program Com-
mittee (1994-95), NY Chapter: member (2000-Present}. TX
Chapter: member {1897-2001).

SLA Division Activities: Library Management Division {LMD):
{1993-Present}, past chair (2002-03), chair (2001-02), chair-
elect {2G00-01); chair, Conference 2000 Committee {1999-
2000); chair, Public Relations Commitiee {1997-98). B&F
Division {1990-Present} ITE Division (1990-2001), Solo Di-
vision: member {1990-2001}.

Association-leve] Activities: Strategic Planning Comumittee,
SLA Board {2006-02).

Cther Professional Activities: NJ Library Cooperative, Bergen
& Passaic County Region (1991-96); vice president {1993
94}; chair, Special Library Committee {1991-94}. NJ Library
Cooperative, PR Committee {1995). NJ Library Association,
Conference speaker, {1998); Society of Knowledge Based Pub-
iishers, Advisory Board {2000-01); Buying and Selling e-Con-
tent Conference speaker, {2001); Computers in Libraries Con-
ference speaker, {2000); SLA Strategic Learning Symposium,
facilitator and speaker, {2001}; Best Practices and
Benchmarking, SLA Texas Chapter, speaker, {1997}; SLA NJ
Chapter, speaker, {1997); Investext Leadership Institute,
speaker {2800}; KM World Annua! Conference, speaker
(2000;; KnowledgeNets, Conference Organizing/Review Com-
mittee {2002); National Online Annual Conference, speaker,
{1998}; Customer Advisory Board member for a number of
information suppliers; speaker and advocate for Special Li-
braries and Careers in Information Service for a number of
programs.

Awards, Honors, and Publications: Special Libraries and Infor-
mation Centers: An Introductory Text, SLA: Washington, DC
{co-authored with Eillis Mount} (1999); Training for the Big
League: SLA Lecdership Training, Specialist. SLA: Washing-
ton, DC May {1996); Member of the Year, NJ Chapter {1996};
President’s Award, NJ Chapter {1995); Best of Show, SLA Con-
ference, LMD Marketing Swap and Shop, Cleveland, OH (1993).

information outleck

When I think of a leader and the g tes of that individual I think
of it as L ~ loves to support a good cause and be inveived; E -
experience, professionalism, and diplomacy; A - adaptable and agile;
D ~ direction that is clear; E ~ eloguent in communicating with

ualit

v

various communities of interest; R - responsive to the community
in which he or she serves.

Throughout my career and personal iife, I have always served in
leadership capacities. Looking retrospectively
drawn to solve probiems and make a difference.

3t
, 3t

is because I am

My vision is to have the association represent and promote the

profession to our employers and cur communtties by carrying out
the strategic plan for the organization. I would ensure that oppor-
tunities to make change consider the members and long-term ef-
fects to the association. The legacy T would iike to leave behind in
the asseciation weuld be to contribute to programs that develop,
retain, and recruit new members, fo grow the asscciation, and te
give it 2 strong foundation for the future.

StA is an association of professionais wi in information
gathering, synthesis, analysis, development, promotion, and orga-
nizaticn. SLA members are dedicated to knowledge transfer and
sharing. The association provides an infrastructure for these pro-
fessionals to receive quality education and networking opportuni-
ties while serving as the advocate and sponsor of programs to
support future development of information science and related fields
internationally. The association supports its members and their
professionai/business commurities by embracing and promoting
quality service and practices, subject expertise, and value.

th sKi

1 believe that 5 to 10 years from now, the basic premise of the
associztion will remain the same, to provide continuity and strength.
However, the medium, methods, and standard membership profile
witl change as a result of advances in technology and higher levels
of education in the communities the profession serves,

%
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SLA member since 1980.

Past Employment: Congressionai Reference Division, Congres-
sional Research Service, Library of Congress, Washington,
DC: chief {1997-99}; acting chief/acting assistani chief {1996-
$7}; coordinator of Congressional Reader Services {1993-96);
senior team leader, Congressional Reader Services {1980-93};
senior reference specialist, {1977-80); team ieader, produc-
iion team {(1976-77); team leader, humanities team {1975-
7G); supervisory technical information specialist {1673-75};
technical information specialist (1971-72}; reference assis-
tant/reference ibrarian {(1570-71}.

Education: BSFS, Georgetown University School of Foreign
Service {1970); atiended thhohc University Schoci of Library
and Information Science {1976].

SLA Chapter Activities: Washingion, DC, Chapter: convener of
Professional Reading Book Ciub {2002-03); Consuliation Com-
mittee (2001 -02); past president, president, and president-elect

(1990 93}; newsletter co-editor (1985-58).

SLA Division: Activities: Social Science Division: newsletter
business manager, (2000-03); chalr, Awards Committee, Li-
brary Management Division {2002-03); chair, Microcomputer
Section and Section Program Planner, Information Techinol-
ogy Division {1991}; News Division: member

Association-level Activities: Professional Development Com-
mittee {2000-03), chair {200i1-03); Conference Planning
Committee, chair for 2000 Annual Conference in Philadel-

phia; Government Relations Committee {1989-92}, chair
k;gﬂju 94}

Other Professional Activities: Member of the program plan-
ning group for the annual Federal Library and Information
Center Committee Forum on Govermment Information Policy
{1993-2002); presenter of session on Knowledge Manage-
ment in Action ai the FLICC Sympoesium on the information
Professicnal—“Knowledge Maunagement: Using Whar We
Know to Change What We De” {1999); guest lecturer for
course on Information Sources and Reference Services at the
Catholic Urxversny Schoo! of Library and Informaticn Sci-
ence {1992~95}; presenter at the Annual Interagency Deposi-
tory Seminar for depository librarians {1991-96); District of
Columbia Library Association; Library of Congress Profes-
sional Association; State Board of Managers {Board of Direc-
tors) of the Virginia PTA {1989-973.

Awards and Henors and Publications: Fellow, SLA {2062);
Washington, DC, Chapter Board of Directors Award {2001);
Library of Congress Special Achievement Awards {1992, 1993,
1997, 2001} and Meritoricus Service Awards (1992, 1998).
“Na*es from a Congressional Informer,” Special Libraries

p“rg 1987); “Governmental Activities and Information Is-
sues,” Special Libraries {summer 1988}

Key 3aac’e&s""':z qualities for me are vision, empsthy, courage, and
humilit y it La'(ec vision to keep things in D“’SDGC?Z‘V e, to see the
poss‘ ities, and to focus in on details. It takes empathy to listen
¢ ail viewpoints, to seek understanding through knowledge, and
‘ake r”eamrg-‘ui connections. It takes courage io try new 2p-
pv'ca hes, to speak out, and 1o persevere despite adversity. It takes
humility to stay grounded in reality, to place mission goais before
persenai goals, and to be willing to acknowiedge failures in order
tc regroup and try again. Iam pr' tieged to lead 2 group of de
ated oco“ie who make & difference. As the manager of more than
85 informaticn professionals, Zst“',ve to embody these gualities as
we wo k sgether to fa fill fon to provide excelient servic
to our ors and decision

national iegisia

ig through 2
i it witi emerge b

I see the association movi

three years, and It e d m
dynamic—without losing its essential ability fo nurture personal
connections. Since cha G ithin our profession, our industry, and
cur society is inevitable, I believe weli-managed, concomitant
change within our association is both necessary and beneficial
hange has aly ith the passage of our revised :>y~aws
which provide muc% greater flexibility. The “’aw:x g indtiati va is
Likely to result in change intended to eniarge
market and the pool of "wospec‘*v\_ members. Si

T

s¢ much pe:s *:a nd p'o fessic faction in j

a : ? prospect

new members f"cm‘ more diverse, nos d‘"oz’:ai a.“e

tike te 3e 'zvo~veu asa c% ange dasace 2s we § ove

\Nreﬁ Iieave Qfﬂe I would

forw
like to see “x‘on.‘a ofe}; a’Ls from both traditional and
nonfraditicnal setti 3s good fit in the association. I
would ke to see both ¢ prospective members discover-
ing such excelie toring, and professicnal devel-

that they consider it &
great

J.
Q

opment opnoy
vailuabtle, integral
place to make tifelong

ger development—and &

I would describe SLA as THE place to find knowledgeable, forwarc-
iooking members of the information industry who are willing fo
share their expertise and their experience with colleagues to help
aii of us improve our pvcgucts and services for our respective cli-
" ch I hope the mix of Deo.,{a an ] range of expertise
g 50710 years, ! : "v.'f*y to con-

t e*smaLy and professionally, which ic”m association fosters
{ , provides a nexus for professicnal growth, W'Z-.L still be a
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SLA member since 1996.

Past Employment {assignments}: Tulsa Pelice Department:
officer/crime anaiyst {1991-93); patrol officer (1982-91,
1993-64).

Education: MLIS, University of Okiahoma (1992}; BA, with
henors, criminal justice/psychology, Michigan State Univer-
sity {1981},

SLA Chapter Activities: Okiahoma Chapter: member {1996~
present); treasurer {1997-present].

1A Division Activities: Solo Librarians Division: member
{1996-present}; treasurer, {1999-present). Legal Division:
member {1996-present); sergeant-at-arms, (1999). Neontra-
ditional Careers Caucus: member {1999-present).

Asscciation-level Activities: Chair, Task Force on Member-
ship {2000-01); Second Southwest Regional Conference, Con-
tinuing Fducation Planning Committee {2000).

Other Professional Activities: Beta Phi Mu {Lambda Chap-
ter): member {1992~-present}, treasurer {1999-2001). Univer-
ity of Oklahoma, Graduate School of Library and Informa-
tion Studies, Advisory Board (1999-present). Fraternal Or-
der of Police: member (1982-present}; Constitution and By-
laws Committee {Cklahoma State Lodge {1998-present}; Tulsa
Lodge #93 {1998-present}}; Membership Committee {Talsa
Lodge #93, [1996-present]}.

Awards and Honors: SLA President’s Award {2002}; Chief’s
Award, Tulsa Police Department {20C0, 2801}; Beta Phi Mu
(1993}; Medal of Commendation, Tuisa Police Department
(1986}

Presentations: SLA Conference Presenter: “Solo Success Sto-
ries: How to Build a Library from Scratch” {1999); Guest Lec-
turer, University of Oklahoma, Graduate School of Library
and Information Studies: “Reference Services from the Spe-
cial Librarian’s Perspective” {1997); “Special Librarian Panel”
(2000); “Foundations in Library Science” {2001}; “New Stu-
dent Orientation” {2002); “Special Librarians . . . So, What
Do You De?” (2002).

these guaiities,
I would say the key qualities of leadership ave a constructive spirit
of discontent (questioning the status quo by offering constructive
solutions), a willingness to take respensibility, and a completion
factor {finishing what you start}. Being a “scic,” I exercise one or
more of these qualities on 2 daily basis. An exampie of how I
exemplify them would be my recent participation on the Member-

ship Task Force. As a member of the task force I was challenged to
think cutside the box as our group searched for creative alterna-
tives/soiutions to assorted association membership issues. I later
accepted the additional responsibility of chairing this task force.
As the chair, I guided the task force through this coliaborative
effort to the final report {with recommendations) to the Board of
Directors, thereby compieting the task force’s charge.

I am but 2 toci/resource for the association oy, more specifically,
the membership. My running as a candidate for the board is not
about me or my vision but rather about giving back to the associa-
tion that has so freely given to me. The time that we are in cffice
but a fleeting moment in the history of an association; ali I can
promise is that I witl do my best to carry out my duties to fulfill
the mission of the association in a prefessionat and competert
manner. I'm not interested in leaving behind 2 legacy, perse. Iam
interested in ensuring that the Speciat Libraries Asscciation con-
tinues “to advance the leadership role of members...and to

shape the destiny of our information and krowledge-based soci-
ety” (SLA Mission Statement).

To those outside the professicn, I would describe SLA as an en-
abiing association composed of a highly diverse group of informa-
tion professicnals working in speciatized libraries/settings through-
out the werid. SLA provides unegualed opportunities for network-
ing, professional development and growth, leadership, and life-
tong learning that zre the haillmarks of 2 dyramic organization.
The skills and competencies acquired through participating in the
association, regardiess of the level (chapter, division, or associa-
tion), will benefit all (the individual, the employer, and the asse-
ciation). The future can be difficult to predict, and while the asso-
ciation may change/evoive over time, the core values of the mem-
bership and how I would describe them {and the association) to
others, will not.
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SLA member since 1979.

Past Empioyment: Vice president and general manager, EBSCO
Subscription Service; president, Turner Subscripticn Agency;
Vice president, Faxen Company, Westwsod,

Education: MS, BS, BA, Washingion University.

SLA Chapter Activities: Hlinois Chapter, treasurer (1993-94;.
New York Chapter Group: chair, Information and Technology
{(1986-87}; New York Chapter student education coordinator
(1985-86).

SLA Division Activities: Information Technology Divisicn,
treasureyr {1988); Library Management Division, chair {1984~
85}.

Association-Level Activities: Board of Directors {1989-913;
chair, Public Relations Committee {1987-85}

Gther Professional Activities: American Society for Informa-
tion Science: treasurer {1986-52}; Board of Directors {1981~
92); chair, Marketing Committee {1982-84); chair, New En-
gland Chapter {1981~82). American Library Association:
Committee on Program Evaiuat,ion and Support {1991-94],
Publishing Committee {1994-98). Naticnal Council, Wash-
ington University Libraries {1987-present}. Charieston Con-
ference, Charleston, NC, serials workshop convener {1982-
present}. North Ame;zcan Serials Interest Group, Education
Commitiee, workshop convener {i383-92].

Awards and Honors: Feliow of the Special Libraries Associa-
tion {1987); Watson Davis Award, American Society for In-
formation Science {1986].

Publications: “Negotiating with Subscription Agencies. Les-
son 1: How Agencies Operate,” American Libraries, June 1991;
“Negotiating with Subscription Agencies. Lesson 11: Striking
a Bargain,” American Libraries, July/August 199%; Buying
Serials, 199C; “Libraries and Subscription Agenis: Evaluat-
ing Fees for Services,” Bottom Line, summer 1990; “Political
Power: Public Relations Planning for Special Libraries,” Spe-
cialist, Japuary 1989.

inform

of economic un-
urer need inan rience to discern
omf"i"'m:'es, risxs, and options; the can icate these
to the board and membership; the tena c‘ty o ‘ows n and con-
ly p“omotc ecoromic realism; and the interpersonal skills
the input, ideas, and commitment ¢f individual board
membpers, members, and st a f. We work with uncert awtj We can
control our expenses but h ur income from membe

ship, conferences, and w Hshis

3¢]

joid
[T}

@ss and asso-
pusiness, I have had the experience of tum-
iition

G & new {om

5

t’vrm S.

f"at’ion

ing a corporate {oss of $253,000 & year into a profit of $1

a year, and currently enjoy the satisfaction of growin

pany from scratch ¢ time empioyment with ben-
efits V’o* more than ividuals. On the association Fvc‘"i‘ i
experienced similar rewards f'c
c*ak ona it o O’the American

: sound financial practvces, in-
inventory.

ays been the oppor-
tunities it offers members for par icipation and growth. Robust
programs that are at""a tive to members, nonmembers, and man-

"a to fuel t"e ope'at'v the current finan-

ing io ini )Cra tives €0 ‘feeﬂ
Assor ations are a lot m
over expenditures.

professional associ

successful in

'diﬁg membe(s ith the r‘pno{ tunities to ueve.,,:s, share, and
managerial skills and to be recog-

tion, Al the chapter, division,
and naticnatl leveis, the a<soc:atmﬁ attracts bright, committed,
tic peopie and gives them the opporiunity to have an
There is no “use by" date on these cpportuniti
ncial basis, SLA ¢ u rong personat
nal growth for mtvfe ge“era tions of information pro-
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SLA member since 1976.

Past Employment: Sandia National Laberatories: manager,
state and loccal government relations {1994-98); managey,
Protocol Office (1988-94); executive staff information officer
(1983-88); subject specialist, Technical Library (1980-83].
Air Force Weapons Laboratory Technical Library, (1976-80}.

Fducation: AMLS, University of Michigan (1976); AB, his-
tory, University of Michigan {1975}, minors in political sci-
ence and German.

SLA Chapter Activities: Rio Grande Chapter: president-elect and
president {2001-03) and {1979-81}; chair, Networking Regional
Meeting (1990-91}; chair, Nominating Committee (1988-89};
chair, 30th Anniversary Conference Committee {1986-87]; chaix,
Government Relations Committee {1985-98}; chair, Bylaws
Committee {1985); chair, Special Projects {1983-85}. Originated
and produced the “Jog Your Mind—Run to Your Library” fun
run for three years. Bulletin editor {1978-79}; state Haison fo
the National Technical Information Service (1981-87}.
SLA Division Activities: Information Technology and Sci Tech
Divisions: member.

Asseciation-level Activities: Finance Committee {2001~
present}; Nominating Committee {2000-01, 1985-86); chaly,
Indianapolis Conference Committee {1996-98}; Editorial
Advisory Board {1993-96); moderator at conference program
on Managing Diversity (June 1992); chair, Meckler Award
for Technology Innovation Selection Cominittee (1990-92};
Cincinnati Conference Comunittee {1991-93}; Board of Di-
reciors, {1988-81); Positive Action Program for Minority
Groups Committee {1982-85], chair (1985).

Other Professional Activities: White House Conference on Li-
braries and Information Services: July 1991 delegate-at-large,
selected by Senator Jeff Bingaman {D-NM}; National Topic
Committee {April 1991); NM Planning Committee {1990-91).
New Mexice Library Association: chair, Online Roundtable
{1982~84); chair, Publications Committee (1982-83}. Continu-
ing Library Education Advisory Commnittee, appointed by the
NM state librarian. Sandia National Laboratories, Women’s
Program Commmittee (1983-84). National Federation of Busi-
ness and Professional Women {1980-83).

Awards, Honors and Publications: SLA Fellow {1999}; Sandia
National Laboratories Employee Recognition Award for chair-
ing the 50th Anniversary International Colloquium Commit-
ee, “Nuclear Weapons: Keeping the Peace—Past and Fu-
ture”{1993}; YWCA Women on the Move Achievernent Award
(1985); White Fouse Fellowship regional finalist (1984}; Sigma
Xi, The Scientific Research Society, Librarian of the Year {1984)}.

Publications: “Conference Literature: Iis Role in the Distribu-
tion of Information” {(editor), Learned Information {1981}.

tion ><1Ls, buld ng trust, accoun*ab.iity, listening, by‘dwc on
strengths, providing necessary resources, celebrating success...and
did I mention listening? A good leader will inspire others by mod-
eling each of these gualities not enly in a leadership position but
also in everyday activities.

In a team situation, I assess the strengths of each membey, seek
input on what role each wants to perform, provide the needed
resources, and seek and give continuous feedback. As conference
chair for the Indianapoiis conference (1966-98), I was blessed
with an enthusiastic, dedicated committee that worked very hard.
Where I miscalculated was with the planners. I violated my key
quuErement I did not lsten. I had some definite ideas about

what I wanted to do, but so did they, and these ideas did not
coincide, I tistened, we taiked, we compromised, and together we
created a great conference while having fun.

I am combini ing ths a“es‘aon with the next because my vision and
description are intertwined.

SLA is an zr‘terratmnaL information asscciation for library and in-
formation professionals. Its members are sought by the decision
makers in corperate America as well as in specialized subject areas
for the value they can add to their companies’ products. SLA mem-
bers are innovators in information retrieval and technoiogies and
SLA allows like-minded members to come together to explore new
initiatives and ideas.

In the future, SLA will evolve into the premier international infor-
mation association. Its membership will double as a result of the
acquisition of additional information-oriented associations. These
associations will recognize the advantages of being aligned with
SLA. This broadening of the membership will necessitate a name
change to one that encompasses this diversity of interests.

SLA's leadership wili consist of the tep names in information, and
the asscciation’s members will lead the revolution in developing
cutting-edge information technologies, software, and applications.
SLA members will participate in all aspecis of their businesses’
decisionmaking, because their companies knew that the person
who controls the information controls the world, and SLA members
will harness the information world for their respective institutions.

My tegacy will be to help the association strengthen its financial
resources to achieve this vision. I will help to develop innovative
programs that are cost-effective and provide true value to the mem-
bership. I see hard times, but by working with the SLA leaders and
the staff T am sure we can realize my vision and much more.
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on the thoughtful self-evaluation of its members and the considered examination of their practices. Performing and

facilitating evidence-based practice is one of the ways we can improve and refine our professional activities. Simply

stated, evidence-based practice refers to making our professional decisions and basing our actions on the strongest

evidence available as to what would work best for our clients. This evidence may be based on quantitative data and

measures or on gualitative data and methods.

SLA’s research statement (see page 42) is based on the
idea of evidence-based practice. Medical librarians and
school librarians in many countries—including the United
States, Canada, the United Kingdom, and Australia—are
also developing research statements and research bases
focused on evidence-based practice.

The SLA Research Committee will evaluate applicaticns
for the Steven I. Goldspiel Memorial Research Fund
grants in the context of SLA’s research statement. Com-
mittee members are Eileen Abels, Mary Beall, Cindy
Lencx, Sara Tompson, and Roberta Brody, chair.

The following describes the underlying ideas in the SLA
research statement. It was contributed by joanne Gard
Marshall, dean and professor at the School of Library
and information Science, University of North Carolina,
Chapel Hill:

in 2001 I had the opportunity to chair the subcomunit-
tee of the SLA Research Committee that reviewed ocur
association’s research statement. The previous research
statement was essentially a list of topics that could guide
researchers in applying for the Goldspiel grants. It was
alsc intended as a general message to researchers about
the particular topics that special librarians thought
needed o pe studied. While the original statement had
its uses, the subcommittee thought that it was time t¢
delve deeper into the purpose of research in our field
and the ways in which the knowledge base needs ¢ ex-
pand in order for us to fulfill our potential as evidence-
based practitioners. The resulting document discusses the
role of research in the field, the current state of our knowi-
edge base, and the origin and nature of evidence-based
practice. Specific suggestions are made for what special
librarians, researchers, and our association can do to
implement this approach.

For those of us who took research methods in our gradu-
ate programs, we know that the topic often seems less
than exciting. For many, the word “research” conjures
up complex guestions and impenetrable statistics and
not the discovery of new knowledge that can be applied
in a useful way to what we do on a daily basis. Yet when
we examine the various professions and what has made
some rise in stature {not to mention income}, thereis a
high correlation between the state of research in a field
and the status of a given profession. If we want to be-
come the premier information professionals of the 21st
century and beyond, we must support the creation, shar-
ing, and use of our own knowledge base. If we can dem-
cnstrate that our services are based on the best evidence
of what works, we can make the most convincing claim
for our expertise in the increasingly competitive infor-
mation service marketplace.

The idea of evidence-based practice comes from the heaith
professions, where continued pressures to control rising
costs have led to efforts to select the most effective and
ieast costly ireatments. In many ways, evidence-based
heaith care can be seen as a way of incorporating old-
fashioned research into practice. The idea makes so much
sense that professionals outside the healith care arena are
adopting it, and iibrarians have ap opportunity to learn
from this trend. Adopting evidence-based practice may
be easier for librarians than for some other groups, be-
cause we frequently work with researchers and their pub-
lications and hence understand the nature of research
and how it is used.

In the health professions, the best available evidence
comes from research studies that use methods such as
the randomized, controlled trial. In this type of re-
search, a specific drug or treaiment regimen is being
tested and as much bias as possible is eliminated by
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using techniques such as randomly assigning patients
to treatments. The nature of evidence in information
practice is different because we are not dealing with
drugs or medical treatments and because a much wider

rray of research methods is employed in the field. De-
spite these differences, the quality of our research can
still be assessed, and we can choose ¢ apply the re-
search findings from the best studies. If studies are not
available, we can develop techniques for collecting best
practices from reliable sources and sharing them in
way that will allow us to improve our services. For ex-
ample, benchmarking is a specific technigue that aliows
this kind of best practices discovery. Over the years,
many librarians have been employing at least some ele-
ments of evidence-based practice without naming it
What we are suggesting is that this practice should be-
come more explicit and more fully deveioped.

How can we build a cuiture of evidence-based practice in
special librarianship? First, we can support researchers
in our field through grants such as the Goldspiel and con-
tinue to encourage researchers to work on topics that will
be useful 1o practitioners. We can collaborate in research
efforts as co-investigators or simply by participating in
studies when we are asked. We can make a commitment
to reading and using the knowledge base that exists in
the library and information science literatire. Where tra-
ditional research studies are not available o inform our
praciice, we can share information about best practices
through our conferences, electronic discussion groups,
nd other networking activities.

For their part, researchers can tune into the evidence
needs of practitioners and ensure that the practical ap-
plications of their research are ciear. Given the nature
of research, basic research without practical applica-
tions is often necessary before the appiied stage devel-
ops; however, researchers should keep in mind the goal
of building our usable knowledge base and enabling
effective action.

Our association can help by reinforcing the idea of evi-
dence-based practice for special librarians and orienting
its products and services to support the idea. SLA can
help to communicate the nature and value of evidence-
based practice ic employers and other groups. Associa-
tions can play an important role in recognizing and re-
warding excellence in through

evidence-based practice
awards and cther forms of recognition. Much research
needs to be done to build the knowledge base; the asso-
ciation could do much to build informal communities of
practice and best practices networks {o share existing in-
formal knowledge of what works best.

The philosophy of evidence-based practice and the roles
of individual librarians, researchers, and SLA are more

fully explored in “Putting Our Knowiledge o Work: A
New SLA Research Statement” {8LA Z63i}. The com-
mittee purposeiy avoided providing & new iist of re-
search topics so that we couid focus on the more im-
portant task of changing the ways we as a profession
think about research and its place in our practice and
our association.

With this statement approved by the board, researchers
are now free to submif a proposal for the Goldspiel on
any topic that can be shown to build the evidence base of
special librarianship. The onus is on the researcher to
demonstrate the relevance of the study o practice and o
incinde a description of ways in Wh‘Ch the results will be
communicated and can be used by the special library
community. Becoming evidence-based practitioners will
not happen overnight, but owr pursuit of this goal will
give us the best chance of becoming the effective {orce
{or growth and change in our organizations that we know
we can be

he following is the current research statement, which
was the result of the Research Committee’s efforts in 2000-
2001, The text can alse be found on the SLA websiie at
www.sla.org/researchstatement/
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Like the word information, the word research can be used
in many ways. 76 some people, research is simply a care-
fully conducted investigation of a subject or a situation,
To others, it is the discovery of previously unknown facts.
To still others, it implies a highly specific approach io
designing and conducting research studies in keeping with
externally determined guidelines or methods. Whatever
the approach, the intent of research is ¢ contribute to
the shared knowledge base and o provide the grounds
for more informed decisionmaking.

Since resources are finite, it is important to create, share,
and use research resulfs in the most cosi-effective way
possible. In large part, the value of the prolession de-
pends on the extent to which praciiticners are able to
apply their knowledge base for the benefit of the crgani-
zaticns and individuals being served. The chalienges of

measuring the cost/benefit of intangibles such as infor-
mation services are considerable and represent one of the
current research challenges facing the field of library and
information science.

vecial librarians are steeped in the research tradition.
As university graduates at beth the undergraduate and
graduate levels, thev have been taught t¢ think broadly
and criticelly aboutl a broad range of social and research
issues. More often than not, the information that special
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librarians coliect, organize, and make accessible to their
clents is of a research nature. The very complexity and
specialization of the information required in all realms
of science, business, industry, and public sector organi-
zations today demand a high standard of specialized in-
formation service tailored for a particular environment
and clientele.

As information professionals, it seems logical that we
should recognize the need to create, share, and use our
owrn knowiedge base in information and library sci-
ence; however, this has not necessarily been the case in
the past. Like other professional groups, librarians tend
to be action-oriented, relying on owr owsn experience
and professional judgment to make decisions. The need
to make decisions quickly and the lack of a clear con-
nection between much library and information science
research and the day-to-day problems faced by libraz-
ians make seeking and applying our own knowledge
base a challenge. The increasing diversity of library and
information science research also makes the develop-
ment of a critical mass of applied action-oriented re-
search problematic.

If we compare the information and library science field
¢ others in the sciences, social sciences, and humani-
ties, we quickly realize that our fieid is less developed
from a research perspective. Although librarians have al-
ways dealt with research materials in one form or an-
other, the idea of developing our own research base is
much more recent. There are fewer peer-reviewed jour-
nails and grant-supported research initiatives in informa-
tion and library science than are found in older, more
established academic disciplines. In recent years, library
associations, inciuding SLA, have sometimes replaced
their peer-reviewed research journals with more popular
magazine formats that appeal to the widest possible au-

ience. In the case of special librarians, there is currently
no peer-reviewed journal that focuses exclusively on the
field. Comprehensive bibliographic access to the knowi-
edge base of information and library science also contin-
ues to be a challenge.

Although graduate schools of library and information
science were decreasing in number in the 1980s, new
programs are springing up and enrcllment in existing
programs is ipcreasing. The demand for information
and library professionals is growing as the value of the
knowledge and skills of librarians is recognized in di-
verse settings. Companion programs in the field of in-
formation science with an increased emphasis on tech-
nology and systems have been another factor in the
growth of graduate and undergraduate programs. The
faculty in graduate programs in library and informa-
tien science and academic librarians who are reviewed
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for tenure in universities are major contributors to the
peer-reviewed literature. Practicing proifessionals from
a variety of special library environments have also con-
tributed to the literature in the field.

Despite the limitations of the past, there is great poten-
tial for the growing field of library and information sci-
ence to develop and sustain a vibrant research culture
that will form the basis for evidence-based practice. The
field has an opportunity not only to draw upon its own
research base but also to link to the relevant research
findings in fields such as computer science, engineering,
management, sociology, and psychology. Achieving a
culture of evidence-based practice will reguire the coop-
eration of practitioners, researchers, and associations—
all have key roles to play in this evolution.

What is evidence-based practice? For special librarians,
evidence-based practice refers to consciously and consis-
tently making professional-leve} decisions that are based
on the strongest evidence of what would work best for
our clients. The areas in which decisions are made in
library and information practice are cited in our SLA com-
petencies document: selection and acquisition of infor-
mation resources; methods of information access; selec-
tion and use of information technologies; and manage-
ment of library and information services.

Why evidence-based practice? These are challenging
times for professionals in all areas of practice. The con-
sumer moevement and the wide availability of informa-
tion, including information that was formerly only ac-
cessible to professionals, have led to a demand for in-
creased professional competence and accountability. It
is time for special librarians to recognize the potential
value of formal and informal research in our field as
the basis for evidence-based practice. In the long term,
such a knowledge base and its effective application will
set information and library professionals apart in an
increasingly competitive world of information service
providers.

The roles of information and library professionals are
changing and expanding as the scope of practice of the
profession broadens beyond physical collections and ref-
erence service toward remote access and systems devel-
opment. In this new environment, it is more important
than ever to build cur knowledge base and to use evalu-
aticn research methods to constently monitor and im-
prove the quality of the services provided.

As professionals with the responsibility for maintaining
their own competencies and planning their cwn careers,
special librarians are in a position 1o play the major role
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in building their own evidence-based practice in some of

the foilowing ways:

¢ Making a personal commitment to conscicusly and
consistently make decisions on the basis of the best
availabie evidence.

» Discussing the concept of evidence-based practice with
colleagues.

# Continuing to assess professional and personal compe-
tencies and participate in continuing education activities.

e Contributing to the evidence base of the profession by
organizing or making presentations at conferences and
other information-sharing forums.

¢ Maintaining the habit of regularly scanning the nrofes~
sional literature, including that in related fields suc
as business, psychology, and technslogy.

e Participating in shared data collection and research
activities, such as benchmarking both inside and out-
side the organization.

¢ Participating in evaluation and gualily improvement
efforts that involve data cellection both inside and out-
side the grganization.

» Collecting and sharing evidence of best practices in §i-
brary and information services.

¢ Sharing useful literature with other special librarians
both inside and outside the organization

® {Organizing a journal club or evidence-based practice
discussion group.

s Contributing to the peer-reviewed iiterature in the fie

Researchers are often found in academic environments,
but all practicing special librarians have the potentiai to
play a role in research at some point in their careers.
Full-time researchers in particular can contribute ic the
notion of evidence-based practice by

» Incorporating the notion of evidence-based practice
in the research methods courses that they teach their
students.

¢ Evaluating how theilr own research can contribute to
evidence-based practice in the profession and pointin
out these applications in their communications with
practiticners.

® Encouraging fellow researchers {o support the concept
of evidence-based practice.

e Sharing their knowiedge of research imethods, both
formally and informally, with practitioners who are
engaged in evidence-based practice.

¢ Taking an interest in imnitiatives that will build the
broader evidence base of professional practice, such as
research coilaborateries; improved bibliographic and
other Kinds of databases, including best practices; and
new methods of dissemination of research publications.

¢ Presenting papers and panels at professicnal associa-
tion meetings.

¢ Supporting and legitimizing the notion of applied research
both inside and outside the academic community.

® View all of its products ang services in the context of
helping to build the evidence base of special
librarianship.

s Ingage the members of SLA as partuers in creating,
using, and improving the evidence base of the
profession.

¢ Work with academic institutions and cther associations
to incorporate the notion of evidence-based practice into
professional education.

¢ Participate in setiing evidence-based standards of prac-
tice and education for the profession.

® Support the creation of new evidence through Goldspiel
Research Fund grants and other initiatives.

¢ Celebrate the contributions of SLA members and oth-
ers to the evidence base of special librarianship through
awards and other forms of acknowledgment.

® Serve as the collective vgice of the profession in com-
municating the importance of evidence-based informa-
tion practice tc employers angd others in society.

s Adept the notion of evidence-based practice as part of
the management of the asscciation.

¢ Consider the development of a high-cuality, peer-reviewed
electronic journal for special librarianship.

practice in

special

implementing evidence-based
librarianship can only be accomplished together. Indi-
vidual special librarians must pariner with research-
ers, academic institutions, and their cwn professicnal

associations to build the cuiture and content of evidence-
based practice. SLA can help by ensuring that examples
of the best evidence-based practice are communicated,
reinforced, and rewarded. Everyone has a role io play.

The seeds of evidence-based practice already exist in the
knowledge and skills of practitioners and researchers in
the field; however, we have yet {o reap the benefits. Much
needs 1o be done io improve and sirengthen the guality
of research in the fleld and our ability to apply it in 2
meaningful way. We also need to see the knowledge and
skills of practicing special libyarians as resources for evi-
dence-based practice and learn how to transiate thi
knowledge into best-practices scenarios that can be shared
for the good of all.

New technologies, while facilitating communication, have
led o a speeding up of activity that seems to leave little
time for evidence gathering and reflection. Creating an
environment in professicnal associations where evidence-
based practice is valued and encouraged will be a major
factor in improving the guality of the contribution of spe-
cial librarians to their organizations and fo their profes-
sion in the long term.
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New York, New York

By &liciz Cronin Bimale

Has the cold weather got you down?
Are you experiencing the winter dol-
drums? Cheer yourself up by think-
ing about the wonderful sunny
weather we’ll have in June during the
2003 Annual Conference in New York
City! Here are a few outdoor activi-
ties you can look forward to while
you're waiting out the winter months.

Wide Open Spaces

‘Were you aware that New York City
is the greenest city in America? NYC
has approximately 53,000 acres of
park/cpen space. There are more
than 750 native species of animals
and plants throughout the five bor-
oughs, including the endangered
peregrine falcon, the sharp-shinned
hawk, and white-tailed deer. The city
has more than 1,700 parks and play-
grounds io enjoy!

Central Park—the first public park
in America—is the most famous of
New York’s parks. While you are
attending SLA 2003, take some time
to enjoy a free, guided walking tour
of the Park, where you can learn
about its history and design and en-
joy its beauty. For more information
on Central Park walking tours, go to
www.centralparknyc.org.

Looking to experience other New
York parks? Try wandering through
the Bronx New York Botanical Gar-
den on a guided bird walk. Or expe-
rience the Jamaica Bay Wildlife Ref-
uge, which attracts thousands of mi-
grating shore birds to its 10,000 acres.
For more information on New York
parks, go to www.nps.gov/nycparks.

Bearhes

Did you know you could surf in New
York City? The city is home to sev-
eral beaches that will help you have
fun in the sun!

Coney Istand

In addition to a beach, Coney Island
has a famous boardwalk with rides
and games of chance. Ride the Cy-
clone roller coaster or visit a side-
show, museum, flea market, or the
fantastic New York Aguarium.

Gateway National Recregtion Areg

Fantastic beaches, old military forts,
and wildlife are the big draws to this
unexpectedly diverse park with an
assortment of activities from beach-
combing to aviation history. Take a
ferry from Manhattan to Sandy
Hook, New Jersey, or try the swim-
ming beach at Great Kills Park.

Grehard and Rockaway Beaches

Interested in the traditional beach
experience? Check out the elegant
mile-long Orchard Beach crescent—
the “Bronx Riviera.” Rockaway Beach
is Amnerica’s longest municipal beach,
with almost 10 miles for sun worship-
pers and sand castle builders.

Fer more information on these
beaches, go to www.nyc.gov/html/
serdir/html/xdpr04.html.

Shopping

Shopping is not actually an outdoor
experience, but wandering from
store 10 store is a great way to catch
some sun between bargains. Here are
some of the most famous shopping
areas New York City has to offer.

Fifth Avenue

Fifth Avenue between 50th to 5%th
streets is New York City’s must-see
shopping destination. Filled with a
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mix of upscale boutiques, weil-
known chains, and attractions like
Rockefeller Center and St. Patrick’s
Cathedral, this area is home to stores
such as Tiffany & Co., Fortunoff,
Piaget, and Wempe Jewelers, as well
as the most famous toy store in the
world, the flagship FAQ Schwarz.

Madison Avenue

Manhattan’s Gold Coast, which ex-
tends from 59th 1o 96th streets and
from the East River to Fifth Avenue,
has designer stores to match its repu-
tation. Try Nicole Miller and
Burberry.

Historic Orchard Street

The district consists of Orchard,
Grand, and Delancey streefs and
their environs. The first home of
many of America’s immigrants from
Eastern Eurcpe, this is the place
where bargains were invented. To-
day, vou’ll find more than 400
unique restaurants and shops, with
high-end Ewropean designer fash-
ions at about 25 percent off retail.

Macy’s Herald Square

The world’s largest department store
is one of New York City’s most fa-
mous retail icons, renowned for its
annual Thanksgiving Day Parade. A
highlight is The Cellar, a gourmet
paradise featuring everything from
unique utensils to creative takeout
cuisine.

Blecomingdale’s

“Bloomie’s” has been a Saturday af-
ternoon see-and-be-seen institution
for decades. The Kast Side mecca’s
main-floor handbag department has
one of the best selections in the city.
For more information on shopping in
New York, go to www.nycvisit.com.

So, while the weather cutside is
frightful, just remember that the SLA
Annual Conference in New York City
is sure to be delightfull Hope to see
you there in June 2003.

{Information for this article provided
by NYC & Company.}
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Dealing with the
Generations: New {and

Free) Must-Read Studies
By Stephen 4bram

On June 17, 2002, 2 team of physicists
at the Australian National University
{www.education.guardian.co.uk/
higher/research/story/
0,9865,739108,00.htmi} successiudly
teleported a laser beam of light from
one spot 1o another—they actually
took a laser beam in ope location and
rebuilt it at a different spot ahout one
meter away. As a Star Trek fan, I've
always wanted t¢ have my molecules
“beamed up” somewhere, and [ know
1 share this fascination about the fu-
ture with many SLA members. The
Futurists Caucus puls on programs
at our annual conference that show
how science fiction becomes fact.

Generaticnal change happens almost
imperceptibly, but it does happen; it
comes up behind you and bites you
in the ego. Several major studies
were released at the end of 2602 that
aliow us 1o read the tea leaves of
what exactly might be coming up
from behind:

Are they-Gen X, Y, and Z-really dif-

ferent?

¢ Were the boomers different for
having been the first generation to
grow up with TV?

e Were the boomers’ parents differ-
ent for having grown up during a
world war?

* Were the boomers’ granéparents
different for having grown up in a
depression?

Are they-Gen X, Y, and Z-reaily dif-

ferent? Of course, they are!

e Gen X is the {irst generaiion {o

have had personal computing for
their entire Hves.

¢ Gen Y is the first generation to
have the World Wide Web for ev-
ery high school year.

® Gexn Z is the firsi generation that
will live wirelessly on the Web for
most of their lives.

We will be, or already are, meetin g
these peopie in our work. They'v

been in the schools and colleges f or
years. We had better understand how
their information-seeking skills, re-
search preferences, and analytical
behavicrs differ from those of previ-
ous generations. The following ave
three studies that will give you some
insights into what’s on the horizon:

OCLC’s “White Paper on the Infor-
mation Habits of College Students”
{(www.cclc.org)

This excellent, free study provides

data on students’ preferences in deal-

ing with library and research infor-

mation. It concludes with some

tough questions for libraries and k-

brary staff to ponder, strategically.

What should libraries’ strategies be

if students

¢ prefer Web access from home?

s naturaily gravitate toward the
most popular Web toels?

» prefer single-point access using
Web search engines?

® want assistance any way at all,
aithough they prefer personal and
face-to-face?

¢ want access to resources wherever
they are or whoever owns them!?

» clearly want to know more about
library services?

® base their gpinion and perceptions
of library services on evening and
weekend experiences?

“The Digital BDisconnect: The

information cutlook % january 2003

Widening Gap Beiween Internet-
Savvy Students and Their Schools”
{August 14, 2002} and “The Internet
Goes ic College: How Students Are
Living in the Future with Today’s
Technology” {September 15, 2002},
both from Pew Internet and Ameri-
can life {(www.pewinternet.org)

These papers are based on recent data,
and it’s scary date, too. There is ernerg-
ing proof of a severe generation gap
between students and the teachers,
profecsers, and librarians who serve
them in thelr learning environment.

“Dimensions and Use of the Schol-
arly Information Environment” from
LIR/DLF (www.clir.org}

The Digital Library Federation and
Councii on Library and Information
Resowrces commissioned Outsel, Inc.,
to conduct a large-scale study of un-
dergraduates, graduate students, and
faculty members at academic instifu-
fions to better understand how users’
expectations of libraries are changing.
A summary repori, including 158
tables, is available online. This report
is fascinating in its detail about how
students, professcrs, and librarians are
using electronic rescurces, fom e-jour-
nals and the OPAC to the Web and sub-
scription databases.

My conciusion is that i we don’t re-
main gpen 1o changes in our users’
behavior and adapt to these frends,
we run the risk of becoming irrel-
evant, And don’t think that working
outside academia will enable you to
aveoid these changes—these voung
people are our future colleagues.

¥’d be happy to hear about reactions
g these smd‘ies, se feel free to send
me an e-mail.

Stephen Abram, vice president of
Micremedia ProQuest in Canada,
can be reached at sabram@
micromedia.ca. Products and stud-
ies mentioned are not endorsed by
Micromedia ProQuest or SLA; they
are used for iliustrative purposes.



fHGitio Recognized
Pitisburgh Magazine and WQED re-
cently named John DiGilio one of this

year’s “40 Under 40.” Each year, the
magazine publishes a special issue
to recegnize 40 people under 40
vears of age who make the region a
better place to Hve, work, and play.
DiGilic was nominated for his many
community, professional, and diver-
sity-oriented activities. He is presi-
dent of the Pitisburgh Chapter of SLA.

Mounts Rerelves Grant for
Learning (enter

On November 19, 2002, the Alcoa
Foundation presented a $1,000 grant

chapter
diy 'p'

Engineering Division

Announces INSPELs $500
Traved Stipend Award

INSPEC is sponsoring a $500
travel stipend for library students
g attend the SLA Annual Confer-
ence in New York City, Jupe 7-
12, 2003. The stipend will be
awarded to a gqualified ilibrary
school student who submits an
essav on “How do you plan to be
an innovator in the field of spe-
cial librarianship?” To qualify for
the award, the student must be
an SLA member attending his or
her first SLA conference. The

in the name of Earl Mounts to the
Alle-Kiski Learning Center in
Arnold, Pennsylvania. Mounts helps
aduits enhance their math and lan-
guage skilis at the center. He was
chesen as one of 50 from among
Alcoa’s 29,000 employees world-
wide to receive the award, in recog-
nition of his “spirit and energy in
helping Alcoa to be the best com-
pany in the worlé by being the best
company in the community.”

Nominations for IFLA
Sections

Are you interested in serving as an
SLA representative to the Interna-
tional Federation of Library Associa-
tions and Institutions {(IFLA}? If so,
please contact Stephanie A. Russell
at stephanie@sia.org for details re-
garding the nomination process and
availabie IFLA Sections. You can also
visit IFLA’s website at www.ifla.org/
for additional information.

deadline for submission i3 March
31, 2003, and the recipient of the
stipend will be notified the first
week of May. For qualifications
and special instructions, please
contact:

Bette Finn

Chair, SLA Engineering Division
Scholarship Committee

Georgia Tech Libvary and Informa-
tion Center

Georgia Institute of Technology
Atlanta, Georgia 30332-0900
Voicemail: (404} §94-1790

Fax: {404} 894-8190

E-mail:

bette.finn@library. gatech.edu
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"memorial

Winifred Sewell, 85, a retired librar-

ian and past president of SLA, died
October 23, 2002, in Cabin John,
Maryland. Sewell, a native of New-
port, Washington, received a BA in
English from Washington State Uni-
versity, & master’s degree in library
science from Columbia University,
and an hongrary doctorate from the
Philadelphia College of Pharmacy.
She served as president of SLA in
1960-1961.

Shohig Sherry Garine Terzian, 87, a
member of SLA for close to 60 years,
died. Terzian was a faculty member
and the first librarian of the Depart-
ment of Psychiatry and Biobehavioral
Sciences, Neuropsychiatric Institute,
UCLA until her retirement in 1988.
She received a master’s degree in li-
brary and information science from
Columbia University in 1942 and
continued her studies for the next 20
years at UCLA, the University of Wis-
consin, and the New School for So-
cial Research in New York.

Edith Stephens Woodward, 85, a re-
tired librarian, died October 18, 2002,
in Columbus, Ghio. Wooedward, a
graduate of the University of Michi-
gan and George Washington Univer-
sity, was empioyed by the Columbus
Public Library, State Library of Ohioe,
and Ohic Legislative Service Com-
mission. She was an active member
of SLA and former president of the
Central Ohio Chapter.
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