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by choice,

not by chance.

Artist’s conception of a quantum interference effect transistor (QuIET) based on sulfonated vinylbenzene. Nano Letters, Vol. 6, Iss. 11 Cover.

ACS
William Jennings Bryan once said,
FullThe
Pg.Statesman
Bleed AD
Pg.  is not a matter of chance, it is a matter of choice.”
“Destiny
We at the ACS say, “EXCELLENCE is not a matter of chance,
it is a matter of choice.”
Since 1879, ACS Publications has achieved unparalleled
excellence in the chemical and related sciences. Such
achievement is due to the dedication of Information
Specialists worldwide who advance the chemical enterprise
by choosing to subscribe to ACS Publications.
Information Specialists like you.
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History and International Security Expert

Lieutenant General Claudia
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Paul M. Kennedy, Global Political,
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content on
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Immigration and Border Control

“A one-stop source for information on terrorism
and security. The Bottom Line Praeger Security
International Online is recommended for
comprehensive collections serving serious scholars
in politics and government.”
–Library Journal

Psychology of Terror
Disaster Response
Transportation Security
Counterinsurgency
Weapons of Mass Destruction
Energy and Security

Updated weekly with commentary by advisory

Economic, and Strategic Issues Expert

Robert J. O'Neill, Strategic Studies
and East Asian Security Expert
Shibley Telhami, Conflict Resolution,
Middle Eastern Affairs, and Public
Diplomacy Expert

Jusuf Wanandi, Asian-Pacific Affairs
and Economic Security Expert

board members, expert authors, and researchers,

Fareed Zakaria, International Politics

Praeger Security International Online provides

and Economics Expert

readers with in-depth analysis of security issues
that threaten to destabilize our world. With a

To learn more ABOUT PRAEGER

news feed from the International Herald Tribune

SECURITY INTERNATIONAL ONLINE,

and an ever-growing range of content from our

VISIT OUR

global network of institutional partners, PSIO
offers varied international perspectives and
reflections from psychologists, diplomats, first
responders, economists, journalists, civil servants,
warfighters, legal experts, and more.

WEB PAGE AT:

www.praeger.com/psi

Contact YOUR GREENWOOD
SALES REPRESENTATIVE FOR
PRICING INFORMATION, A FREE TRIAL,
AND OTHER INFORMATION AT
(800) 225-5800 x 1351
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Clicking You into 2007
With New Click U. Offerings
Our goals: To help your organization and to help
you advance your career through cost-effective
online learning.
By Janice R. Lachance, SLA CEO

Now that we are well into the new year,
it’s time to think about the best way
to ensure you can meet all of those
new challenges placed on you by your
organization’s leadership. I am sure
you’ll identify what can be accomplished immediately, based on your
existing knowledge, skills, and abilities.
At some point, though, you will likely
encounter the “how am I supposed
to get that done?” moment, and you’ll
have to explore options for making
things happen.
If you’re starting to panic, remember
that SLA is the best global network you
can find in the library and information
professional community. Through SLA,
you have access to colleagues, leaders,
and consultants who have “been there
and done that.” You also have access
to a growing resource for online learning in Click University—the only online
campus created for practicing information professionals, and an exclusive
benefit of SLA membership.
Click U. was launched as a result of
feedback I received from members during my first year as executive director. I
heard, loud and clear, that the soaring
costs of participation in live learning
events and conferences was limiting
your ability to acquire the skills and
knowledge required for you to succeed.
Starting Click U. is our response to that
dilemma, and we are making great
strides in delivering the kinds of curricula that you need, not only to allow you
to get things done now, but also to help
you advance your career. If you haven’t
been for a visit, or if it’s been awhile
since you last visited, come to Click U.
now and experience a wide range of

opportunities for your professional and
personal growth!
Last month, we launched the Click
University Competitive Intelligence
Certificates Program. This marks a
key point in the growth of Click U., as
our programming has mostly served
“need to know now” kinds of programming through Click U. Live! monthly
events. The CI Certificates Program was
designed by experts in the field and is
shaped for information professionals
who want to stretch their abilities into a
key strategic area of practice for most
organizations. While the first few courses have begun, you can still join in. The
prices are reasonable, which means
your employer should be smiling about
your participation, too! Go to www.
clickuniversity.com for course outlines,
FAQs, information on pricing (including
advanced registration and bulk discounts), and a “Benefits to Employers”
information sheet.
What’s exciting about this new development is that SLA has been recognized as an Authorized Provider by the
International Association for Continuing
Education and Training. IACET’s Criteria
and Guidelines, created in 1968, are
at the core of thousands of educational
programs worldwide. IACET approval is
the standard learners seek for quality.
That means you can expect educational
programming that is high in quality,
focused, and structured for effective
learning. SLA’s Click U. can now award
IACET Continuing Education Units for
qualifying courses.
Coming this month, Click U. Live!
is introducing a new program: “Gary
Price: Quarterly Updates.” His pre-

sentations at Annual Conference are
always standing room only and now
Click U. will be bringing you Gary Price
every quarter, right at your workstation.
He will cover new topics in searching
and what’s new on the Web. His 45minute presentations will be followed
by 15 minutes of Q and A. Join us on
February 13 for his first update.

New Online Library
Also, Click University is opening its
first professional library in partnership
with ebrary. Available to SLA members
at no cost, it contains 930 titles on
leadership and management topics.
SLA members will also enjoy deep
discounts if they purchase content or
subscriptions to ebrary services for
their own organizations.
Finally, SLA has recently joined with
the University of Toronto’s Professional
Learning Centre. SLA members can
now enjoy an 11 percent discount on
all Web-based distance learning offered
through the University of Toronto’s PLC.
Courses are practical, interactive whenever possible, and cover topics ranging
from information technologies to administration and management issues, client
services, and personal development.
Taught by recognized leaders in their
field, PLC courses are delivered entirely
over the Internet. There is no need to
interrupt your busy schedule to attend
classes—you participate on your own
time, at your own pace.
As 2007 progresses, we at SLA
Headquarters plan to unveil more learning opportunities for the information
professional community. We also want
to hear from you about the topics you
want SLA to deliver for you. Our goal is
to make SLA your indispensable learning resource, where you intuitively go
to take the next step in your career. We
are on our way. Will you join us?
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Physics-Astronomy-Mathematics
Division Names International Winner
Updates on the information profession — and SLA.

Muhammad Shahid Soroya of Pakistan
has been selected by SLA’s PhysicsAstronomy-Mathematics Division to
receive its International Membership
Award. This award is presented to a
librarian from the developing world to
provide an opportunity for active participation in SLA and the division.
Soroya is a librarian at the
School of Mathematical Sciences
at Government College University
in Lahore. The school was established to promote mathematics and
allied sciences in Pakistan. It has
25 faculty members and approximately 70 Ph.D. students.
Soroya will prepare a brief report
on the state of scientific information in his country to be presented
to the membership at the 2007
SLA Annual Conference in Denver.
He will discuss the role of library
associations in the development of
the library profession in Pakistan
and the development of the Higher
Education Commission Digital
Library and its role in the promotion of research, particularly in
pure sciences.
The division expressed thanks
to East View Information Services
for sponsoring the 2007-2008
International Membership Award.
For more information, contact
Nisa Bakkalbasi, chair, PhysicsAstronomy-Mathematics Division
International Relations Committee
at nisa.bakkalbasi@yale.edu.
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IMLS Calls for 2007
Leadership Grant
Applications
The Institute of Museum and
Library Services is accepting grant
applications to the agency’s 2007
National Leadership Grant program. The previously published
deadline of February 1 has been
moved to March 1.
Since 1998, National Leadership
Grants have supported the innovative thinking that is needed to help
libraries and museums meet the
changing needs of the American
public. The 2007 grants will provide an opportunity to explore
research questions, develop and
test new models of library and
museum service, and build digital
resources.
This year the agency is bringing back its Library and Museum
Community Collaboration category.
Collaboration grants provide opportunities for libraries and museums
to partner with each other and with
other community organizations,
including public broadcasters,
schools, universities, cultural and
performing arts organizations, and
health and social service providers.
With this change, the three funding
categories for 2007 are as follows:
• Building Digital Resources
• Library and Museum Community
Collaboration
• Research and Demonstration
Museum applicants may request
between $25,000 and $1,000,000;
the range for library applicants is
$50,000 to $1,000,000. In addi-

FEBRUARY 2007

tion, collaborative planning grants
of $30,000 are available to enable
project teams from more than one
institution to work together to plan a
project in any of the three categories.
Successful proposals will show
evidence that they will have national impact and generate results—
new tools, research, models, services, practices, or alliances—that
can be widely adapted or replicated to extend the benefit of federal
support. Proposals should reflect
an understanding of current issues
and needs, showing the potential
for far-reaching effects throughout
the museum or library community.
Projects will provide creative solutions to issues of national importance and provide leadership for
other organizations.
Applications, guidelines, and
examples of successful proposals
can be found at www.imls.gov/
applicants/grants/nationalLeadership.shtm. All applications must be
submitted electronically through
Grants.gov. Instructions for completing and submitting applications through Grants.gov are in the
guidelines.

25 Films Added
To National Registry
The Library of Congress has added
25 motion pictures to the National
Film Registry to be preserved for
all time, bringing the total number
of films on the registry to 450.
The 2006 selections span the
years 1913 to 1996 and encompass films ranging from Hollywood
classics to lesser-known works.
It is estimated that 50 percent of
the films produced before 1950,
and 80 to 90 percent made before
1920, have disappeared forever.
Films selected to the National
Film Registry:
• Applause (1929)

WEBIO107

• The Big Trail (1930)
• Blazing Saddles (1974)
• The Curse of Quon Gwon (19161917)
• Daughter of Shanghai (1937)
• Drums of Winter (1988)
• Early Abstractions #1-5, 7,10
(1939-1956)
• Fargo (1996)
• Flesh and the Devil (1927)
• Groundhog Day (1993)
• Halloween (1978)
• In the Street (1948)
• The Last Command (1928)
• Notorious (1946)
• Red Dust (1932)
• Reminiscences of a Journey to
Lithuania (1971-1972)
• Rocky (1976)
• Sex, Lies and Videotape (1989)
• Siege (1940)
• St. Louis Blues (1929)
• The T.A.M.I. Show (1964)
• Tess of the Storm Country (1914)
• Think of Me First as a Person
(1960-1975)
• A Time Out of War (1954)
• Traffic in Souls (1913)
The Library of Congress contains
the largest collections of film and
television works in the world, from
the earliest surviving copyrighted
motion picture to the latest feature
releases. For more information, see
www.loc.gov/film.

Subscription Agency
Wins Service Honor
Prenax, the international subscription agency, has won the FreePint
award for best customer service
team at the annual International
Information Industry Awards. The
award is voted for by information
professionals.
William Hann, managing director of FreePint, said Prenax had
received over half of all votes in
order to take the prize. SLA

1/19/07
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Request a
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Today!
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CONNECT
first to NRC-CISTI

and seamlessly expand your STM collection

CISITI

Connect first to the NRC Canada Institute for Scientific and
Technical Information (NRC-CISTI) for timely, cost-effective
access to our world-class collection of scientific, technical
and medical (STM) information. Our links and partnerships
extend your reach to the best STM collections anywhere.

We connect the best of the past with the best of the future.
Skilled librarians provide the personalized service we have
offered since 1924. Our leading-edge systems provide
fast,
convenient
Full Pg.
Bleed
AD electronic searching, ordering, linking,
delivery
Pg.
 and tracking.
NRC-CISTI Document Delivery offers:
One-stop access to copyright-cleared
documents from around the world
Turnaround time of 24 hours or less on
90 percent of Direct Service orders
Guaranteed 2-hour Urgent service
Ariel, Fax, Courier or use Desktop Delivery,
which supplies electronic documents directly
to end-users

Web:

cisti.nrc.gc.ca

Telephone: 1-800-668-1222 (Canada & U.S.)
Fax: 1-613-993-7619
E-mail: info.cisti@nrc-cnrc.gc.ca

National Research
Council Canada


Conseil national
de recherches Canada
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Check Out This Site
For the Scoop on Publishers
Or shop for a better cell phone plan, compare
product notes on new products, or look into
retirement plan options.
By Carolyn J. Sosnowski, MLIS

Knowledgespeak
www.knowledgespeak.com

Consumer Reports
Shopping Blog

If you work with STM information, you’ll
want to take a look at Knowledgespeak.
Updated daily, it reports news from STM
publishers. Find out about new journals,
reference works, and services offered
by your vendors and competitors. Who’s
merging or partnering with whom? This
type of business news can affect your
contracts and the products you rely on to
serve your clients. Knowledgespeak also
reports on new research in the field, and
covers both traditional and open-access
publications. The e-mail newsletter has
abbreviated versions of the stories on the
Web site; the RSS feed is another way
to get the information delivered to you.
Other features of the site: a directory of
STM publishers, an events calendar, and
interviews with company VIPs.

http://blogs.consumerreports.org/shopping

CardRatings.com

www.aarp.org/money/financial_planning

www.cardratings.com

Still trying to get your financial house in
order for the new year and looking for a
better credit card for your lifestyle? Use
this site from the consumer advocacy
group U.S. Citizens for Fair Credit Card
Terms, Inc., to find rewards cards (air
miles, gasoline purchases, rebates),
low-interest cards, and other special
offers. The editorial staff offers reviews
and ratings for hundreds of credit cards,
and there’s even a section for consumer
feedback. There are also numerous
educational articles about credit (reports,
scores, identification theft) and several
credit calculators. Although the content
focuses mostly on U.S. information,
Canadian and UK residents will find
some helpful information, too.

Even if you don’t subscribe to
Consumer Reports or its companion
Web sites, you can still get some great
shopping tips through the publication’s
new blog. Written by one of the magazine’s senior editors, the site focuses
on helping readers get the best deals
and become educated shoppers (read
the fine print!). Recent holiday-related
posts covered topics like regifting, tips
from a bargain maven, and ideas on
where to find last-minute gifts (good
year-round). Despite the emphasis on
the shopping side of things, there is
also helpful product information scattered throughout.

AARP: Financial Planning
and Retirement
AARP is just one site of many that has
reliable information about retirement
planning, but I had to start somewhere.
I went looking for a clear explanation of
the differences between traditional and
Roth IRAs, and found a great table at
AARP, plus an extensive list of other
considerations for retirement, including

insurance (long-term care of special
note), money management, and finding
qualified professionals to help organize
your financial life. Members of all ages
will find something to think about here,
either in assessing their own situations
or that of their parents. Other sources to
consider: Kiplinger.com, SmartMoney.
com, and the Motley Fool at Fool.com.
From the tax perspective, try IRS.gov.

LetsTalk.com
www.letstalk.com

Are you confused and frustrated by all
of the mobile phone plans and products? Now that we can take our phones
(thanks to recent exemptions granted
by the U.S. Copyright Office) and phone
numbers to different providers, maybe
it’s time to reexamine the services we’re
subscribed to. The comparison tools
on Let’s Talk make it easy to look at
U.S. national plans in detail, based on
your ZIP code information. There are a
surprising number of cost differences
among the plans; it’s all in the details.
Examine both individual and family
plans to find the best one for you. Once
you’ve narrowed your choices, you may
want to search for phones by feature
and availability within your program.
Then, shop for accessories by phone
model. Plans, phones, and accessories
(including ringtones and wallpapers)
may be purchased through the site, but
using a local dealer (and local deals)
may be a better option. SLA

Carolyn J. Sosnowski , MLIS, is SLA’s information specialist. She
has 10 years of experience in libraries, including more than three years in
SLA’s Information Center. She can be reached at csosnowski@sla.org.
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Ways to
Improve Your
Resource Bank

EFFECTIVE MANAGEMENT OF YOUR ORGANIZATION’S INFORMATION ASSETS CAN GET YOU
ANSWERS MORE QUICKLY, SAVE STAFF TIME, AND PRESERVE INSTITUTIONAL MEMORY.

By Mary Anne North

I

n today’s information-driven
economy where nearly everyone is a “researcher” in some
way, research asset management has become a critical
competency. By implementing best practices for research asset
management, you can not only deliver
extraordinary value for your organization
but also firmly cement your own role.
More than ever, success for many
organizations depends on quickly finding
and acting on various kinds of research
assets. Yet even sizable organizations
with otherwise sophisticated capabilities vary considerably in how, and how
effectively, they manage these diverse
research assets.
Research assets include internal
information such as plans, presentations, and analyses, and external
information such as news items, Web
resources, magazines, and industry
analyst reports. Research asset management is the combination of people,
processes and technology by which an
organization manages the high-value
internal and external information assets

that its professionals at all levels use to
gain insights, plan, and execute.
Poor research asset management carries a high price tag. Employees are
forced to spend time looking for information, instead of using that information in
more strategic and creative ways. Poor
“institutional memory” and inadequate

packaged goods company, consulting firm McKinsey estimated that the
company’s marketing organization was
spending 40 percent of its time re-creating things.) They waste money purchasing duplicate information. It takes too
long for new or transferring employees
to get productive.

Research asset management:
the combination of processes,
people, and technology by which
an organization manages the
information assets used at all levels
to gain insights, plan, and execute.
information sharing are at best inefficient and at worst extremely damaging.
Employees waste time recreating information that exists but can’t be found.
(In working with a top global consumer

Effective research asset management,
on the other hand, not only ensures your
organization’s success—it also ensures
your success, by tightly linking your efforts
to the company’s overall objectives.
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Information sharing via e-mail may
be attempted, but those e-mails can be
overlooked or ignored. In addition, they
require all recipients to invest time trying
to manage that information—a severe
productivity hit for any organization.

“Organizations that embrace best
practices for research asset management
typically are rigorous about the metrics
for their organizations in general,” said
Phillip L. Green, Inmagic’s president and
CEO. “In talking with organizations about
how they determine the payoff from
effective research asset management,
we consistently heard about ‘operating
smarter, faster, and cheaper,’ and being
able to leverage and ‘institutionalize’
their employees’ best work.”

By working with many organizations that have complex information needs (driven by organizational
structure, velocity of internal change,
or the number of staff and geographies), Inmagic identified seven
themes for the effective management
of research assets. The company also
determined how organizations that
are deploying these best practices
gauge their effects and calculate
their benefits.

Calculating the Benefits
The organizations that embrace best practices for research asset
management typically are rigorous about the metrics for their
organizations in general. In talking with organizations about how
they gauge the payoff from effective research asset management,
Inmagic consistently heard about results like these:
“Operating smarter”—Better able to implement best practices
via sharing of organization’s best work; improved results from new
and existing initiatives because of better insights; ability to focus
on the strategic and creative, versus the mundane; better ability
to piggyback on the research, planning, creative, and other work
already done elsewhere in the organization; always working with
complete and current information.
“Operating faster”—Less time spent hunting for information or
recreating materials; more time available for high-value activities;
accelerated progress by capitalizing on work already done elsewhere in the organization.
“Operating cheaper”—Savings from consolidation of subscriptions and other information purchases; savings from re-use of
work done elsewhere within the company; fewer “hidden costs”
of re-creating information
Best work is leveraged and repurposed—Investment in recruiting,
training and retaining the best people, and the specific insights
and materials produced by those people, gets “institutionalized”
versus going out the door each evening.

12
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Here’s an overview of those practices,
along with insights on how information
professionals are implementing them.

1. Recognize the downside of the
status quo.
Best practices organizations often
didn’t start that way. But at some
point, they realized the downside of
the status quo. They became acutely
aware of the enormous yet often overlooked cost—in time, out-of-pocket
expenses, and missed opportunities—
of poorly managing their information
assets. They committed to take a
small percentage of what they spend
to create/acquire that information,
and invest it in people, processes, and
technology to leverage that spending.
Sharon Hoepker is the corporate
librarian at Jones & Stokes, a leading
environmental planning and natural
resources management consulting
company. She notes, “As consultants,
our product is information.” The orga-

New (or new-to-the-role) team members get productive faster—Pertinent information is organized and
made easily accessible.
Many organizations see benefits across all of these categories.

Dreyfus ROI
The Dreyfus Corporation, established in 1951 and headquartered
in New York City, is a leading mutual fund company and currently
manages approximately $173 billion in more than 200 mutual fund
portfolios. Dreyfus is a wholly owned subsidiary of Mellon Financial
Corporation (NYSE: MEL), a global financial services company.
Dreyfus’ library, managed by Library Director Clara Keriotis, serves
as a catalog for the mutual fund industry. It houses financial publications, serials, purchased market research, papers, and electronic
media. These are available for all departments to use in their work
of examining market trends and researching fund investments and
trends in retirement investing. The collection, which has been accumulated over many years, also includes hardcover references and
serials.
Keriotis explains the savings possible through effective research
asset management: “Using Inmagic library automation software to
publish a catalog of our collection helps to avoid duplication of market research purchases—which can be very costly. Now if a department determines a need for a specific publication, they can check the
catalog first. Often a neighboring department or other office already
will have purchased it. Interdepartmental sharing of resources has
been greatly enhanced, leading to substantial savings.”

nizing and archiving of that information is crucial for the firm’s productivity. The Jones & Stokes library collection includes some 25,000 hardcopy
items, chiefly an archive of all the
reports generated by the firm over
its 35-year history. It also includes
a library of topical hardcover books
and now a growing digital collection of
PDF versions of the company reports,
stored on a document server.
When Sharon joined Jones &
Stokes, one of her first projects was to
acquire library automation software.
The library’s holdings previously had
been catalogued in an Access database that—although accessible on an
intranet—was not widely used.
Now “the more appealing Web
interface enables us to take the
collection and show its value to the
company.” Requests and library use
via the Web have increased since she
deployed the software.

2. Actively manage
research assets.
Best practices organizations actively
manage their research assets. Many
companies adopt an active approach to
research asset management only after
trying other approaches that do not fully
meet their needs.
A common pattern has companies
evolving to “third-generation research
asset management.” They evolve from
effectively no management, to passive
management, and finally to active management.
Unmanaged research assets. In the
simplest (and worst-case) scenario,
critical information remains lodged in
peoples’ brains and desks. There is
occasional random sharing via e-mail.
More regular sharing via e-mail may
be attempted, but those e-mails can be
overlooked or ignored. In addition, they
require all recipients to invest time trying
to manage that information—a severe
productivity hit for any organization.

Lincoln Center ROI
Her organization may be a “non-profit” but Judith Johnson,
director of Information resources at the Lincoln Center for the
Performing Arts, is keenly aware of ROI considerations. “Lincoln
Center considers the information that it creates to be an asset of
the corporation,” she explains. “If it isn’t managed, it can’t be
used. And if it can’t be used, the corporation will have wasted
time and money.”
Lincoln Center’s information assets span a wide range of physical and electronic media, from board minutes and related records
to architectural drawings, photographs, films, and concert recordings.
Judith has focused her information resources team on challenges that support Lincoln Center’s complex operations and
business processes. These initiatives add obvious and significant
value to the organization and enable her team to contribute in
more strategic ways as stewards of information assets in support
of data retrievers.
Recent improvements in board support provide a vivid example.
Lincoln Center is a non-profit governed by a volunteer board of
directors with many active committees. The organization has a
staff of approximately 500. When Lincoln Center needed background information about a decision made by the board, historically it took Judith’s information resources staff four to eight
hours to locate that information in the board minutes.
Once the minutes were digitized and entered into a text base,
it took her team just three to five minutes to locate the informa-

In an initial step forward, organizations
often put information resources on one
or more hard drives that are accessible
via an intranet. Although the information has been consolidated, it’s difficult
to quickly find all pertinent information. There is no consistency about how
information is stored and identified on
the hard drive—it has been physically
captured but logically lost. Metadata
(“information about information” that is
used to turbo-charge information discovery) is incomplete or non-existent.
Passively managed research assets.
Organizations subsequently may use
a search engine to look for information on the hard drive. But that only
makes it easier to quickly find a
greater volume of largely irrelevant
documents, while other valuable information remains undiscovered.
Or an organization buys a suite of
software, only to find that no module is
particularly suited to this task of research
asset management.

tion. And once that material subsequently was made available over
the Web using Inmagic’s interactive Web publishing application, the
work could be distributed to a select group of Lincoln Center staff.
Information resources staff no longer need to be involved in such
searches unless it is for a particularly specialized question. Since
staff members do the work instead of passing it through the information resources team, the team is freed up to do other types of work.
This project was judged by Lincoln Center management to be
so effective that it next digitized board handouts and selected
committee minutes. Previously, these records had been very
time-consuming to search. Now digitized, these documents, so
important from a corporate governance point of view, can be
used within a matter of minutes and have become a more readily
available resource to the organization.
The records are now available to selected users via the Lincoln
Center intranet. The tools provided by Inmagic permit this information to be integrated into the company’s online information
system, while maintaining confidentiality by making it available
only to those users with the proper security clearances.
Judith’s team also is addressing a knotty challenge of managing ever-changing information assets that get wide use: a “construction updates” intranet. Lincoln Center is leading a group of
projects that will transform and redevelop its 16.3-acre campus.
The information resources team used Inmagic software to create an intranet to communicate up-to-the-minute status reports,
schedules, and other information.
— Mary Anne North
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Or there is pressure to use some
other kind of software—perhaps a
generic content management system
or one intended for a different set of
tasks—that’s already been implement-

In best practices organizations, this
information professional’s role is analogous in certain ways to that of a webmaster—but focused on an internal
audience.

The law firm has strict written procedures
and user manuals in place to assist data
entry personnel and ensure consistency
across the various databases.
ed within the organization, whether or
not that software was designed to
manage research assets.
Actively managed research assets.
Best practices companies actively
manage their research assets. The
phrase “actively managed” refers to
combining the power of a research
asset management application with
the experience of one or more information professionals to unlock and
deliver the full value of an organization’s research assets.
This information professional has an
explicit charter of understanding end
users’ needs and helping the organization to manage its research assets,
using a combination of technology
and processes. Technology serves as
an enabler, allowing this information
professional to make the information
more valuable to end users and the
organization overall.
The information professional is an
expert at making information more useful and accessible by actively managing
it, through such efforts as:
• Creating and updating “taxonomies”
(classification systems for organizing and presenting information) that
enable end users to productively
browse, as well as search.
• Metatagging the information (adding
“information about information”) for
precision access via more powerful
browsing and searching.
• Assembling special collections of information to meet particular needs.
• Periodically “weeding” obsolete information.
14
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Organizations understand the need
to carefully and actively manage the
external-facing information found on
their Web sites. Constituencies and their
information needs are identified. User
interfaces, information architectures,
and navigation paths are kept simple
and intuitive. Much attention is paid to
who uses what information and how.
Outdated information is removed.
Best practices organizations apply
that same sharp focus to managing the
extensive internal and external information assets that they create, buy, use,
and re-use.
Canadian law firm Osler, Hoskin &
Harcourt LLP relies on its information
professionals to actively manage and
oversee the design and data entry in
its 80-plus databases to ensure that
they meet vital user requirements. As
Knowledge Management Coordinator
Jennifer McNenly explains, “The experience of those information professionals
as reference librarians, legislation, and
subject experts is invaluable in creating
research repositories that are of direct
relevance to the work the firm is performing.” The knowledge management
team branded a logo—“@yourLibrary”—
on all interfaces so that users will know
that the information was produced and
checked for quality by the library staff
and experts.
The law firm has strict written procedures and user manuals in place to
assist data entry personnel and ensure
consistency across the various databases. For example, date fields and names
are entered in a consistent format that
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is recognized across the firm and can
be easily browsed across systems. The
firm has validation lists for topics that
are being revised to form the basis of its
firm-wide taxonomy. Since the quality of
its search and browse is dependent on
having concise data entry, the knowledge management team actively and
continuously reviews that data entry.
The firm’s knowledge management
and reusable work product databases
are among the most heavily used assets
in the firm. Its lawyers actively pursue
reusable work products, and update
precedents that serve as firm standards.
When the firm ranked its research assets
in terms of restoring critical services in
case of an emergency, its Inmagic databases were deemed highly critical and
required to be recovered and operational
in less than one business day.

3. Avoid information silos and promote sharing by providing a single
consolidated view of information,
available 24/7 via the Web.
Best practices organizations use a virtual “global resource center” to centralize
and re-purpose their critical information
assets. They make as much internal
and external information as possible
available via this single access point,
and provide the ability to both search
and browse: searching across diverse
formats and types of information, or
browsing within (virtual) “collections”
when it’s not clear what the most useful
search terms would be.
This approach promotes information
sharing by preventing “silos” of information. It also eliminates the need for
end users to keep track of innumerable
details such as which magazine subscriptions are available to them, or where
to hunt for particular types of information. They simply search or browse the
research asset management system,
knowing that all pertinent information is
accessible there.
At Newsweek, Madeline Cohen, the
director of the research center, and her
team not only do inbound research for
the Newsweek field worldwide but also
have used Inmagic software to create
ResearchNet, a Web-based storehouse

of highly-selective, edited and vetted
information relevant to the magazine.
They proactively assemble and make
available basic research from many
sources on upcoming story topics. They
categorize and index this research on the
intranet in topical folders that also are
searchable. This research asset management system delivers obvious value
daily, by unifying access to wide-ranging
research materials so that Newsweek’s
global editorial staff can deliver groundbreaking journalism.
The Osler, Hoskin & Harcourt knowledge management team used Inmagic
software to consolidate existing silos into
one resource, enabling library users to
find books, e-resources, and electronic
subscriptions all in the library catalogue.
Previously users had to check three
different places to find the information that they needed. In addition, data
from outside the Inmagic databases
is integrated to enhance features and
eliminate data entry. For example, the
firm’s Expertise database links information from its employee directory, and its
library borrowers database is updated
nightly with employee information.

4. Control access via security and
permissions, not by segregating
materials.
Materials may have restricted distribution,
be “read-only” to most audiences, or need
other special handling. Best practices
companies address this “virtually”—and
simply—by centralizing information in a
research asset management system but
establishing access and usage criteria.
This approach provides the efficiency
and completeness of a single information source, while providing flexibility to
accommodate diverse and changing
information needs, acquisitions, and
reorganizations, and even select access
for approved partners and vendors with
whom the organization works.
For instance, Newsweek centralizes information used by both editorial
and business staff. Editorial users need
access to up-to-date information that
they can use to create compelling stories,
while business users need to know what’s
already been published about a com-

pany to which they want to sell advertising
space. The software enables Newsweek
to establish security and permissions
based on user roles, with each group provided access to relevant research assets.

5. Maximize use and value by tailoring the system to the needs of
end users.
The value of information lies not in its
existence, but in its use. Consequently,
best practices organizations:
Install systems that work the way end
users do. Like so many other enterprise
applications, a research asset management system that’s easy to use and
delivers value will get used.
Offer a user-friendly interface, tailored to individual needs or preferences. Best practices companies
deploy “no-training solutions” with
interfaces that are intuitive and selfexplanatory. To further simplify navigation, they create custom home
pages to modify the presentation of
information based on an end user’s
geography, computer skill levels, and
other considerations.

the end users.
• Users’ resistance to change.
• Conflicting user feedback.
He overcomes these challenges by:
• Involving end users in the development process.
• Starting small.
• Getting buy-in from a small group first.
• Making changes gradually.
Madeline Cohen of Newsweek stresses the importance of “knowing the organization and knowing the users” in order
to efficiently allocate her staff’s time and
unique skills. The Newsweek research
team tailors and organizes the company’s research assets not only to respond
but also to anticipate needs.
Clara Keriotis, library director at The
Dreyfus Corporation, implemented both
browsing and searching. “Under our
old system you had to know the correct
keywords to input for a result to appear,”
she explains. “Now the end user can
scroll through a thesaurus and browse to
find applicable search terms.”
At Osler, Hoskin & Harcourt, the knowledge management team enhanced the
usability of the firm’s many databases

Newsweek centralizes information used
by both editorial and business staff.
Editorial users need access to up-todate information that they can use to
create compelling stories, while business
users need to know what’s already been
published about a company to which they
want to sell advertising space.
This can be challenging. In implementing various new Web-based systems on his organization’s intranet (often
to replace a paper-based system), Dave
Hook, manager of operations information and configuration management at
MDA Space Missions, has encountered
a variety of obstacles:
• Finding the time to investigate end
users’ needs.
• Difficulty in getting the feedback from

by implementing a consistent look and
feel, including a familiar Internet-like
search and display interface that is intuitive and easy to use. The most important
search options are exposed on the query
screen, and help is always a click away.
The interface uses fields that the lawyers
understand and that are applicable to
the task. The intranet pages also are
designed to complement the way the
information is organized, and users can
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On an ongoing basis, nearly every best
practices organization surveys end users
to gauge the value delivered, time and
money saved, and so on. This information
helps them to continually fine-tune their
research asset management systems and
adapt them to evolving needs.
either search or browse to find the precedents that they need. Keyword indexing
allows lawyers to search for topics in a
variety of ways.

6. Keep the research asset management system up-to-date and
comprehensive.
Like any information system, a research
asset management system needs to be
maintained. Best practices organizations implement research asset management systems that make it easy to:
Feed external information directly into
the system, for immediate access. This
avoids time-consuming and error-prone
manual loading of documents—or wondering if everything really was added.
Contribute internal information. Since
many individuals within a company create materials that need to be accessible
through a research asset management
system, best practices companies ensure
that materials can be added to the system quickly and simply. They establish
and enforce consistent methodologies
for how information is added.
Newsweek’s Madeline Cohen and
her team implemented technology that
enables them to update all information quickly, without IT involvement. For
instance, archives and cover stories are
added immediately upon publication,
and research folders are updated immediately when new information is found
and deemed relevant. They can modify
the system by themselves very quickly,
whether it’s adding new content collections and new taxonomies, or creating
news displays.
They push the latest news feeds to
16
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users via RSS, and publish incoming
external RSS feeds on key topics on the
intranet homepage. Users thus can read
feeds without subscribing.
Osler, Hoskin & Harcourt updates its
knowledge management databases daily
Lawyers can submit “know-how” directly,
which is then vetted and enhanced
by knowledge management department
lawyers for addition to its databases.

7. Deliver some early “wins” to
rally internal support for research
asset management efforts.
Early and obvious success from a
research asset management system
greatly increases adoption rates among
end users overall. Early wins help best
practices organizations generate excitement about their research asset management systems, and spur faster,
broader rollout and use.
Best-practice information professionals get close to the organizations and
operations that they support and with

which they collaborate. At Newsweek,
Madeline Cohen and her team participate in the weekly story meetings held
by editorial staff, to learn what’s going
on and prioritize research activities. In
addition to staying close to end users,
Jennifer McNenly of Osler, Hoskin &
Harcourt attends weekly meetings with
the firm’s knowledge systems department, which considers her a member of
their development team. She builds trust
by learning what they are doing, and
sharing what she is doing.
On an ongoing basis, nearly every best
practices organization surveys end users
to gauge the value delivered, time and
money saved, and so on. This information helps them to continually fine-tune
their research asset management systems and adapt them to evolving needs.

The Bottom Line
Best practices in research asset management help organizations to share and
perpetuate their best operating practices.
Information professionals find that
effective and active management of
their organization’s research assets adds
great value for the organization overall. It
also enables information professionals to
have top management of their organizations view them more strategically, as
stewards of information assets that generate a return for the organization.
Expenditures to create, acquire, and
manage information assets thus can be
depicted as the strategic investments
that they are. SLA

Mary Anne North is the vice president of marketing for
Inmagic, Inc. and lives just outside of Boston. She has led marketing efforts or consulted on strategic and marketing topics
for a number of software and information services companies,
including many Web-based companies going back to early days
of the Internet’s commercial applications in the mid-90s. As a
voracious consumer of information in those roles, she has a keen
appreciation for the value delivered by effective research asset
management. Based on engagements with hundreds of its customers, Inmagic recently published a white paper describing best
practices for research asset management. For more information,
see www.inmagic.com.
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PPG Info Pro

Recalls Past,

Looks to Future
By Forrest Glenn Spencer

N

ot long ago, SLA member Denise Callihan
came across a 1926
publication of Special
Libraries—a forerunner of Information
Outlook—that featured a story about
the library at the Pittsburgh Plate Glass
Company (as PPG Industries was known
then). She was fascinated to read an
80-year-old portrait of the same library
she now manages.
“Some things haven’t changed,”
Callihan said, laughing, referring to the

duties of a corporate librarian then and
now. But things do change. Pittsburgh
did. It is no longer the steel capital
of the nation—but companies like PPG
Industries, Alcoa, H.J. Heinz, and PNC
have kept the region thriving in a new
economy. PPG also has changed and
grown. No longer solely plate glass producers, PPG also manufactures paints
and chemical products at more than 100
facilities in 23 countries.
Even Callihan has changed. She came
into special librarianship at the cusp of
the Internet’s commercial evolution and

Denise Callihan
Joined SLA: 1992 as student member
Job: Manager, R&D Library Shared Servicesy, PPG
Industries
Experience: 14 years
Education: B.S., Communications, Penn State University at
the Behrend College; MLS, University of Pittsburgh School
of Information Sciences
First job: Carnegie Library of Pittsburgh, Science-Technology Department
Biggest challenge: Balancing the traditional (and physical) aspects of libraries with
the virtual. Understanding my community of patrons through surveys and environmental scans helps me make decisions about products and service offerings, but it’s
a moving target every day!

has met the needs of a changing industry
and a new information economy. For
Callihan, it’s been a matter of adapting to
the changing times or staying behind.
Callihan, who is manager of PPG
Industries’ R&D Library Shared Services,
oversees a team of five information professionals. PPG is deeply embedded in
Pittsburgh—and so is Callihan through
her work and her membership with SLA.
Throughout that region PPG has three
R&D facilities, each with a library. She
rotates among those centers, as does her
staff at times. Callihan said it’s a way for
them to focus on skill-set development
and have coverage for the library. Besides
being the manager—where she supervises a staff, serves as a strategic planner
and is responsible for her department’s
budget—she is also part of R&D library’s
team and fulfills a key role in the company by performing patent searches for
PPG analyses.
“I analyze the patent portfolios of competitors or patent portfolios of different
science-technology areas, using software
such as Anavist or some of the charting features available in Micropatent,”
Callihan said in a recent interview.
“Instead of just providing my customers with textual data, I try to make it easier
for them to get a quick picture of what
the data (patents) are telling them. This
is a new area that I am moving into. I am
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“I saw the benefits of SLA membership
right away, especially going into a oneperson library job. There are things you
don’t learn about, and you need people in
the profession who are doing this kind of
thing.”
mostly a technical searcher; but, instead
of business intelligence, it’s known as
competitive technical intelligence.”
Much of the work is similar to other
corporate libraries. Callihan and her
staff catalog books and internal technical reports, route and check in journals, deal with mine-storage for records
retention requirements and management functions.
And, of course, they handle search
requests. Callihan utilizes a number of
tools in the way they conduct research,
including Chemical Abstracts, WSCA
(World Surface Coatings Abstracts),
and Knovel. Sometimes, she is encouraged by what has been recently made
accessible electronically, such as The
International Critical Tables. The sevenvolume reference, originally published
in 1926, became available electronically in 2003. “Every chemistry library
has the set on its shelves. We used
them but they were never electronically
accessible, until now.”
An information professional for nearly
15 years, Callihan has been with PPG
Industries more than a decade. She has
a bachelor’s in Communications from
Pennsylvania State University in Erie.
Her pursuit at the time was technical
writing, specializing in chemistry. “I
took all the traditional science courses,”
she said. “I wanted to be a chemistry
major until I realized you live in the lab
all day. I had no knowledge at that time
I wanted to be a librarian so I graduated with a BS in December 1990 and
interned as a grant writer for a local
conservation consulting firm.”
Soon afterwards, her mother took ill with
pancreatic cancer and Callihan became
her primary caregiver until she passed
away three months later. Her mother
had always wanted her daughter to go to
20
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graduate school, so Callihan looked at a
number of programs at the universities
in the Pittsburgh area. She decided that
library school was a great opportunity
to combine her interests in science and
communications.

Becoming an Info Pro
“No one suggested librarianship,” Callihan
recalled. “I lived in libraries all my life, but
I never thought of being a librarian until
I met someone who was going to school
for her MLS and that’s when the light
bulb went off. Interestingly, when I was
a student, I knew I wanted to work in a
special setting or a corporate library,” she
added. “I never thought I would go into an
academic or public library.”
In 1992, Callihan joined and headed
the SLA student chapter at the University
of Pittsburgh. “We did some neat programming and introduced people to special libraries. Many times, when you’re
in graduate or library school, they don’t
push corporate or special libraries.
Although I had one of the best teachers
in library school, Mary Vasilakis, who
was a big SLA member and involved in
the Pittsburgh Chapter—and she made
an impression on me to go into special
libraries.” Vasilakis, who was named an
SLA Fellow in 1987, won the SLA Hall of
Fame Award in 1991.
Callihan graduated with her MLS from
the University of Pittsburgh in December
1992. She worked part-time at the
Carnegie Library of Pittsburgh in the
Science and Technology Department
before she was hired as a one-person
corporate librarian for CONSOL Inc., one
of nation’s largest coal producers.
“I saw the benefits [of SLA membership] right away,” said Callihan, “especially going into a one-person library job.
There are things you don’t learn about,
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and you need people in the profession
who are doing this kind of thing. I hooked
up with a number of local librarians from
Westinghouse or Bayer who were doing
what I was doing. It was an instant network of help.”
“The Carnegie Library was a great
practicum where I learned so much about
scientific reference and all the things that
happen in a science library,” she said.
“At CONSOL, I did everything there: I
took care of the central file and other
internal documents and I did some real
neat indexing and abstracting because
that library didn’t have a lot of money for
online research, but they still needed to
understand what was happening in the
niche area of coal science. At that time,
the Web was just starting to take off.”
That was 1993. In the same year, she
joined SLA as a full member. Callihan
is involved in many SLA units, including
the Pittsburgh Chapter, the Chemistry
Division, the Material and Research
Management Section, and three additional divisions.
“SLA has a wonderful network of
chemistry librarians,” Callihan said of the
nearly 350 Chemistry Division members.
“They’re mostly academic librarians, but
there a number of them are corporate.
We benchmark a whole lot about library
service areas and products, things we
are able to talk to with other companies
and competitors.”
She said there are many events that can
help the division’s members. “It seems
publishers and vendors are focusing on
the end user, which are our patrons and
customers. PPG uses a lot of self-service
tools on their own, but it hampers our ability—as corporate librarians—to showcase
what we can do. But that’s always been
the case. By talking to other librarians who
might be experiencing the same issues,
I’m able to tackle anything.”
If the Chemistry Division represents
her professional side, it’s the Pittsburgh
Chapter and its 130-plus members that
are her family and friends.
“Denise is actively involved in all
areas of the profession, association,
and community,” lauded SLA member
Earl Mounts, the recent past president
of the Pittsburgh Chapter.

“Recognized by her colleagues as both
leader and mentor, she is the first person
I consult with questions both relating to
the top level of management as well as
basic information delivery,” he said. “Her
solutions are both reasonable and workable based on her solid experience as a
manager who accomplishes while many
of us struggle.
“Denise is an impassioned association
member both locally and internationally
and has been indispensable as a chapter
leader and advisor, effectively ensuring
the growth and vitality of the chapter. She
is an enthusiastic and tireless advocate
for the successful launching of careers
for students who seek out her valued and
practical counsel. Denise represents the
quintessence of the association and our
profession.”

An Active Member
Callihan has been very active in the
chapter and has held many leadership
positions, including consultation officer,
public relations chair, and president.
Today, she’s the professional development chair and a board member for the
2007-2008 term.
“Big on my agenda was professional
development, learning about what’s
happening in our industry and what
kinds of tools we can use,” Callihan said
of the programs when she was president in 2000-2001. “I offered many
programs that were ‘learning about
something,’ whether it was chemical
abstracts or having a local vendor coming in to talk. We had a lot of panel
discussions with local librarians.
“Also, we have two library schools in the
area—one at the University of Pittsburgh
and one at Clarion University—and we
tried to mentor a number of students
because they are our future. I know it’s
a cliché, but it’s so important that they
understand what we do and start thinking about special librarianship instead
of just academic librarianship. And even
though a number of our members are in
academia, we want the students to think
about other things, like corporations.”
One of the other professional development programs she developed—which
is still in effect—is raffling a ‘Lunch

Library of the Pittsburgh Plate Glass Co.
By Ruth C. Haylett, Librarian

Reprinted from the SLA journal Special Libraries, March 1926
This library was started about two years ago in connection with the Research
Department which the Pittsburgh Plate Glass Company was organizing in the home
office of its Paint and Varnish Division. It is generally known as the “Technical Library”
because a good deal of our work concerns the Research Staff and we try to live up to
the name by being as useful to that department as possible—keeping them up-to-date
on the subjects in which they are interested by means of books, magazines, government
reports and staff reports. The purpose of the library, however, is to serve every department of the organization.
The Research Department occupies the entire fifth floor of the office building and the
library is in a spacious room, lighted by five large windows which look out on a bird’seye view of the city and of Lake Michigan. The equipment of tables, chairs, shelving,
magazine rack, and filing cases is finished in oak and is of the type common to libraries.
The book collection is small but growing, and our goal is a complete library on paint,
varnish, oils and the kindred subjects in which we are interested. We are very fortunate
in having the facilities of a good public library at our service and, therefore, we have
been able to build a little more deliberately.
One important part of the library service is the care of the magazines. This includes
placing subscriptions for those which come regularly to this office as well as for those
which are sent directly to the various salesmen at their headquarters. Magazines are
brought to the library in the morning and are checked on the standard Library Bureau
Record Cards. They are then carefully searched for articles of interest to individuals in
the various departments and routed by means of a route slip… The library publishes
each month a little bulletin called Library Notes; it includes abstracts of each of the
more important articles that have appeared during the month. A list of subject headings has been selected and each article is listed in its appropriate section. Each article
is numbered and a self-addressed postal card on which the individual may indicate by
number the articles he wishes to see is included with each copy. These Notes are sent
to each department, to the salesmen and to the branch factories.
Another valuable part of the library’s work is that of indexing and filing the Research
Department reports and correspondence. These reports include information concerning
work done on various problems and they are filed in the library according to a system
similar to the Dewey Decimal. The Key letter is “R” meaning Research and numbers are
assigned to the various lines of investigation. Thus R-2 stands for Library Information
Service, while R-100 refers to one special type of investigation and a report of this type
is filed numerically in that case. The same system is used in filing the department correspondence. Each report is given at least one subject heading and a record is dept of
the individuals who have received copies.
A service that is appreciated by the office at large is the fiction collection. The Public
Library allows us to select from fifty to one hundred books at a time and keep them
from six weeks to two months. The collection is chiefly fiction but a few books on travel,
poetry, etiquette are always included.
One constant reference question is the trend of the market, and daily reports are
clipped from several daily journals and sent to the Purchasing Department. Another
very usual one is the request for the initials, title and address of some member of a
Paint or Varnish Association. The date, place and headquarters of various paint trade,
automotive, hardware, in short nearly any kind of convention is information frequently
requested. Requests for trade catalogs of various kinds are usual.

INFORMATION OUTLOOK V11 N02

February 2007

21

SLA Member Profile

with a Librarian,’ which is held at every
November at their Student Pizza Party.
“In this program, we raffle off lunch with
professionals who were willing to volunteer a couple of hours and take a student
out to lunch,” she added. “Plus, we also
still perform ‘Job Shadows.’ This is where
students come in to see what libraries are
like in corporate settings. They’re all very
valuable programs.”
When she was president and presidentelect, Callihan championed the importance of bringing in outsiders by expanding the scope and definition of who is a
special librarian. “Our industry has seen
significant downsizings in Pittsburgh and
we needed to attract new blood and do
some PR about who we are as a profession. We had one innovative campaign:
we put an ad in the Pittsburgh Business
Times that ran for a year to drum up publicity. The ad told other Pittsburghers who
we are, that we are here—an organization
of information professionals—and if they
needed to know more then they can contact me. We had some success in that.”
Callihan finds that professional development also is an essential part of her job
at PPG Industries. Her library publishes
a bi-annual newsletter that promotes the
resources available, identifies the corporate librarians, and describes what they
can do for the company’s employees.
The library also has its own brand
image. “In 2002, when all the research
libraries consolidated into the current
Library Shared Services, I felt we needed
to create our own Web site. My team
designed one with a nautical theme. On
this site, we have a captain’s wheel and
each of the spokes is an area a user can
click on to find information. But our brand
is a life preserver that says SS LIBRARY
– SS stands for Shared Services. When
they see it, they know we’re here to help.”
It’s not surprising that one of their promotional campaigns included sending out
lifesaver lollipops with the library’s URL
tied to it.
Teaching has also become a part of
Callihan’s professional efforts. At PPG,
she and her staff hold one-on-one training
sessions and some group sessions. “We
have a marketing campaign annually,”
she began, “usually in April, to coincide
22
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with National Library Week, as well as
in the fall, when we offer training sessions about our tools and resources,
hold open-houses with refreshments,
and deliver quick-guide cards for our
users covering a topic, like ‘How to
Download Patents’.”
Away from PPG and SLA, she began
teaching a night class at the University
of Pittsburgh last year. Callihan taught
‘Managing Libraries and Information
Systems and Services,’ a core course
requirement for the MLIS. “I’ve very
active in the Pitt Alumni Association,
representing the School of Information
Sciences. They know that I’m willing to
take on anything for students. Again,
its part of my network and the people
I work with and talk to on a weekly
basis and who know what I can do.
The University contacted me and it
has been a wonderful experience.”
Callihan will be involved in two CE sessions at the 2007 SLA annual conference in Denver, one session on chemical information sources, the other on
patent searching.
“Denise Callihan truly embodies what
SLA values in its members: dedicated,
adroit, focused, and insightful,” said
Rachel Callison, the newly installed
president of the Pittsburgh Chapter.
“But it is her warmth, authenticity, and
delightful sense of humor that benefits
the Pittsburgh Chapter the most. She’s
the ‘pied piper’ who got me more
involved in our local chapter because
her enthusiasm for SLA is absolutely
infectious.
Last year, Callihan was one of nine
recipients of the 2006 Outstanding
Service Award given by the Pittsburgh
Chapter for her involvement in establishing a library at Animal Friends,
Pittsburgh’s only non-kill shelter.

If there’s one theme that Callihan
stresses in her endeavors is to be true of
your own self. “Know thyself is important
for anybody,” she said. “It’s important
to know what you can and cannot do;
understand your skill sets and the areas
so they can be developed. I encourage
my students to read the classified ads to
see what people are requiring so they can
identify their shortcomings.
“My staff and students know I cannot
empower them. They have to empower
themselves. I can offer them training
opportunities but it’s up to them, ultimately. You need to understand that you
are your greatest asset.”
She also stressed that before you consider managing others you should learn to
manage yourself first. “People talk about
managing downward but they never talk
about managing upward,” Callihan said.
“I have a manager. I need to know what
they are requesting of me, what I need
to do for them, in understanding the big
picture. Students sometimes don’t realize
that we’re part of a bigger picture in libraries. Understanding what our users need
and knowing where we’re failing them is
very important and is a critical success
factor in understanding that big picture.”
If Callihan stood back, she would see
the big picture of her life in Pittsburgh. It’s
a mosaic that contains her husband and
biggest fan, Dean; her Pennsylvania family; the managers and associates at PPG
Industries with whom she has enjoyed a
decade of professional experience; her
information and library science students
at Pitt; and the hundreds of SLA members and mentors who have become
friends. It’s not a bad picture of an information professional. SLA

Forrest Glenn Spencer is a Virginia-based independent
information professional, editor, and writer. He is a deep background researcher for political media companies and non-profit
organizations. He is also editor of The Google Government Report.
He can be reached at fgspencer@gmail.com.

FEBRUARY 2007

INFORMATION OUTLOOK V11 N02

February 2007

23

BETTER presentations

24

INFORMATION OUTLOOK V11 N02

FEBRUARY 2007

How to Keep the
Audience Awake
and Learning
“…a PowerPoint slide typically shows 40 words, which is about eight
seconds’ worth of silent reading material. With so little information
per slide, many, many slides are needed. Audiences consequently endure
a relentless sequentiality, one damn slide after another.”
— Edward Tufte
By Sharon Colvin

I

recently gave a class presentation on PowerPoint. I used
PowerPoint to give the presentation, too. I started by putting
a slide on the screen that said,
“Learning.” Then I asked the
class to tell me what they thought learning was. I did the same for “Listening,”
“Teaching,” and “Talking.” A lively discussion ensued. Then I put a slide on
the screen that said, “PowerPoint is
evil,” the title of Edward Tufte’s 2003
article in Wired.
I asked everyone to close his or her
eyes and vote on the statement. Few
people agreed that PowerPoint was evil,
but most admitted that they had expe-

At the end of my 10-minute presentation, a few classmates came up to
me and asked if I was in theater. I had
to laugh. I am not in theater, but I’ve
worked with many kids in my life. Does
that count? It made me think. What I
had done was engage the class, made
them talk, and made them think. I suppose I give the kind of presentations I’d
like to receive. I despise boring presentations; I refuse to give them.

Getting Them Engaged
A few weeks before the aforementioned presentation, I went to a professional conference. I was excited
to go, especially as I am not yet a

with text and branded with the name
and logo of the university.
I can count on one hand the number of times she looked up at the
audience. She spent most of the time
talking to the screen. Maybe she was
admiring her slides, I don’t know. The
worst part was that she did not make
an explicit connection between her
experience and those of the other
professionals in the room. Very few
people could relate to her unlimited
budget and resources. After a while,
heads were bobbing and eyes were
closed. She had lost her audience.
Two speakers later, I remembered
why I had trekked across the state to

PowerPoint doesn’t make bad presentations. People do.
rienced bad PowerPoint presentations,
especially at professional conferences.
Even the professor, an avid PowerPoint
fan, admitted that she had been victim
to some bad PowerPoint presentations.

librarian, but what I saw in the first
20 minutes was truly appalling. The
speaker was talking about improvements she had made to her library,
but her slides were densely packed

attend the conference in the first place.
A pair of professionals gave a fantastic
talk on the research they were doing in
their school. The visual aids were simple yet fascinating, the anecdotes were
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hilarious and somehow they made their
million-dollar research ideas applicable
to everyone in the room. They really
focused on the audience, answering a
slew of questions, and adjusting their
talk according to interest. No one slept
through their presentation.

Learning and Teaching
I’d guess that most conference presenters don’t start out by asking themselves
how people learn. No one who talks at

ally requires less. Instead of preparing
a rigid scripted talk beforehand, the
presenter can rely on the audience to
do most of the work. For example, start
out with a question or a scenario and
have the audience tell you what they
think. The presenter then facilitates the
audience’s participation. If you get them
engaged, it’s much more likely they’ll
follow the rest of your talk. It’s also more
likely that they’ll learn something and
that the presenter will learn something

It’s important to understand not only
how people learn, but also how to read
the audience and respond accordingly.
people is thinking too much about the
audience. It’s important to understand
not only how people learn, but also
how to read the audience and respond
accordingly. I’m not in theater, I’ve just
learned from kids.
So, how do people learn best? My
favorite learning theory is that of constructed learning, a process by which
information is actively learned in a
context relevant to the learner. Learning
this way is active, context driven and
collaborative (Taylor, 2006; Sherman,
2005). Discovery is a large part of constructed learning because it is learnerdirected. It makes sense, then, that
questions would be asked and figured
out together with the audience. In this
way, the teacher or presenter becomes
a facilitator rather than a dictator.
Educational research has found
that people learn better when they are
actively engaged in goal setting, discovery and in learning (Taylor and Casto,
2006; Hung, Tan and Koh, 2006; Sims,
2006). If the audience is not interested and engaged in the topic at
hand, it makes sense that they will learn
nothing. Give them context, examples
and stories. Give them problems they
can work out and questions they can
answer. While this may sound like it will
require more work on your part, it actu26
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from his or her audience. Who says the
presenter can’t learn too?

PowerPoint
Since its creation in 1981, PowerPoint
has been blamed for everything from
bad teaching to bad learning to the
Space Shuttle Columbia disaster
(Abram and Neely, 2004). Lazy presenters, passive learning, inflexible
teaching, dehumanized presentations,
and skewed information have all been
blamed on the slide show software
that was created to make presentations easier. Even PowerPoint creator,
Bob Gaskins, has his doubts about the
product that it is today.
Tufte has probably been the most
vocal opponent of PowerPoint, claiming it is a marketing tool that turns
the presenter into a dictator and the
audience into followers. Another cri-

tique of PowerPoint is that it takes
away the human aspect of presentation
and teaching. While PowerPoint can
be impressive in a classroom setting,
not all students agree that it should
replace traditional teaching. Rickman
and Grudzinski (2000) found that college students expected their instructors
to use technology in the classroom, but
preferred that they did not use it 100
percent of the time. Students preferred
to interact with the professors in a more
human way more than half of the time.
Students also felt that oral instruction
was more useful and more enthusiastic
than PowerPoint (Bushong, 1998).
Slide shows often present information in exactly the opposite way
recommended by constructivist theory. Information is presented quickly,
sequentially and without room for context or interaction (Tufte 2003b). Steven
Bell (2004) encouraged American
Library Association magazine readers
to use less PowerPoint because “it
facilitates poorly designed communication graphics and can ultimately detract
from a speaker’s ability to connect with
the audience.” He advocates skipping
the slides, instead opting for streaming media tours or live demonstrations
that facilitate dynamic and spontaneous
interaction between speaker and audience. PowerPoint is a good medium
for presenting information, but it lacks
the flexibility that comes with traditional
communication. Questions, tangents
and “what if” scenarios are all important to the learning process.

Better Presentations
PowerPoint doesn’t make bad presentations. People do. Slideshow software
doesn’t make lazy presenters; it just

Avoid playing the dictator. Your
information is not the end all, be all. If
you don’t know the answer to a question,
ask the audience. If no one knows, offer
to do some research and get back to the
asker. Be collaborative.
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Sharon Colvin is currently pursuing her
MLIS at Simmons College in Boston. She has
a master’s degree from the Harvard Graduate
School of Education and hopes to combine
her love of educational psychology with her
interest in library science.

•

•

offers distraction in the form of colors,
animation, fonts, and templates. Don’t
waste your time fiddling with the slides.
Focus instead on content and on teaching. The audience will thank you for it.
• Get to know your audience. What
might they be interested in knowing?
What questions might they have?
How much do they know already?
Are they fellow librarians? Students?
Faculty? Community leaders? Find
some common ground.
• Establish some context. Why should
they care about your information?
How does it affect them? Tell a story
or give an example.
• Be prepared to change things around.
If possible, be dynamic. If the audience really wants to know about one
specific part of your information, tell
them more. Ask questions, answer
questions, and get the audience
involved. Chances are they also have
information to offer.
• Avoid playing the dictator. Your information is not the end all, be all. If you
don’t know the answer to a question,
ask the audience. If no one knows,
offer to do some research and get
back to the asker. Be collaborative.
• Let go of the slides. They do not

•

•

control you, you control them. Do not
read from them. Use them as reminders, use them as outlines, use them
for visual aids and for short quotes.
PowerPoint is great for images or for
simple graphs and charts, but skip
the paragraphs. No one will listen to
you if they’re reading your slides.
Avoid distractions. No one wants to
look at a dancing bunny while you’re
speaking. If all goes well, no one will
want to be distracted from what you
have to say, so skip the animations
and flashy bells and whistles.
Avoid cookie-cutter presentations.
Your audiences will change and so
should your presentation. If you give
the same presentation over and over
again, you’ll lose steam as well as
your audience.
Test it out. Can your slides be read
from the back of the room? Are the
colors blinding? Did you get too excited about slide transitions? Do you feel
the need to read from your slides? If
so, simplify the slide and focus on the
audience.
Face the audience. You’re there for
them. If they don’t get anything out of
it, what’s the point?
Information unshared is information
wasted. If I sleep through a presentation, that information is pretty much
wasted on me.

The lesson in all of this, I think, is that
technology cannot take over for us as
librarians or teachers. There is no easy
way out of communicating information.
Especially now, in the face of all kinds of
tempting technology, we cannot afford
to be lazy or to get caught up in the
bells and whistles of new gadgets. So,
use PowerPoint wisely, use it sparingly,
use it strategically, and most of all, use
it flexibly and don’t let it get in the way
of good communication.
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There Is No “I”
in Team
OR HOW I LEARNED TO APPRECIATE MY CO-WORKERS WHO DON’T LIVE AND DIE
BY THEIR TO-DO LISTS.

By Cybèle Elaine Werts

M

y mom always
said my dad’s
brain was like
one of those rolltop desks with
a hundred little
pigeonholes where everything went into
its own place.
Being a true child of my father and a
girl of the millennium, I think of my mind
as a file cabinet of color-coded electronic
file folders, all neatly labeled. Information
comes in and is routed to the correct
directory; and my desk (both literal and
figurative) is kept neat as a pin. This,
along with a predisposition for checklists,
puts me squarely in the realm of the
task-oriented. It turns out that, at least
in America, that’s what most people are.
This isn’t off the top of my head, either.
At Learning Innovations at WestEd where
I work, we look at these sorts of things
with intention. We do this because we’ve
found that sometimes when there’s an
awful lot of people of one sort (like me)
28

INFORMATION OUTLOOK V11 N02

and not so many of another sort (which
we’ll get to soon) it takes some proactive thinking to keep the organization in
balance.

A Model of Working Styles
The construct that we use can be
called “A Model of Working Styles”
where each corner of the triangle
describes a kind of personality. (See
Figure 1) On the top—which is not
to say that we’re more important in
any way—are the task-oriented people.
We’re directed toward accomplishment
and achievement.
My colleague Karen Mikkelsen is the
ultimate task gal. You can tell because
she has lots of lists with checkboxes
next to them, and she’s the kind of
person people are referring to when
they say, “If you want to get something
done, ask a busy person.” Karen says:
“My ultimate satisfaction is checking off
a task that is done well and on time”
and you can bet that when I asked her
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for quotes for this article, she got them
to me on time. I’m also a task-oriented
person, which you can tell because I
like to do things that have a product at
the end—like write articles!
On the left corner of the triangle are
the process-oriented people, a group
that is often smaller in number than the
Task group. You probably know some of
them because they are focused on the
“how” of things; they think first about
design and management, monitoring
and evaluation. My colleague Cheryl
Williams is like this. She often is able to
see the big picture of how our work will
get done when many different projects
seem to be competing for our time.
Cheryl explains how this often works
for her: “My focus is on designing
workshops and conferences that honor
all styles and allow us to get real work
done. For example, is the agenda open
or closed—can participants still add
to it? Is there time to talk, listen, and
reflect? The particular process chosen

should match the task at hand and the
personality of the group.”
Finally, on the right side, we have the
relationship-oriented people. This group
is, sadly, often the smallest of all. This
type is centered toward relationships
between people and their organization, and has a stronger focus on the
employee’s feelings about their involvement in and contribution to their jobs.
My co-worker Tom Hidalgo is relationship oriented, and he is often the person who is first aware of issues that may
need to be addressed around morale or
other sensitive topics. Tom says: “When
I work with others, whether it’s one other
person or a group, I find that when I get
to know them on a deeper level, rather
than with a ‘let’s just get the job done’
approach, I’m more productive, and I
think others are as well. Establishing
those connections always improves my
work and attitude.”
Cheryl tells me that we have rather
more process people than your aver-

Our facilitator told me it was important
to have to have all kinds of people on my
projects, but we all know that just being
told something doesn’t make it a truth in
your mind and heart.
age group does. She explains it this
way: “The majority of our work is about
helping clients work through educational issues. So how we structure
the work and conversations is very
important. Are process folks attracted
to the work and therefore work here, or
does the nature of the work particularly
bring out the process part of our personality? Who knows?”
Why am I telling you about this? I
know there are many ways to look at
personality types, such as Myers-Briggs
(I’m an INFJ). Sometimes it can seem

like this is just one more. In a way, I
think as long as the construct you use
is one that has a scientific and research
basis, it doesn’t really matter which one
you use. I like to use this one because
it provides a balanced way of working in
our organization and is simple to both
understand and apply.
What I want to do here is to show how
we use this theory in our organization
and how it helps us work more effectively. The first thing I’m going to do is
show you how I expanded the triangle
into a more descriptive chart, and then
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I’ll talk about how we integrated these
concepts into a recent professional
development meeting between our
Vermont and Massachusetts offices.

What’s Missing from the Model?
When I first saw the triangle, I liked
having a visual to understand what I
was seeing in terms of the interaction
of employees where I worked. But for
me, it was missing a very big piece.
The piece was the why it was important
to have those other kinds of people on
my projects.
Our facilitator Cheryl told me it was
important to have to have all kinds of
people on my projects, but we all know
that just being told something doesn’t
make it a truth in your mind and heart.
You see, as a task-oriented person, I
knew that for the most part I could organize, implement, and follow through on
my projects pretty well. And frankly, I
thought I could do that just fine without
any help from process- and relationship-type folk who tend to slow the process down. (Don’t tell my colleagues I
said that.) I’ve always said that I’d rather
work with someone like Karen, a linear
kind of person if ever I saw one.
But then one day I started chatting
with co-worker Vicki Hornus (a relationship-oriented person) and she pointed
out what happens to projects in the
short term, and to organizations in the
long term, when you don’t have a balance of all types of employees. Kind of

Figure 1

typical comments for a relationship person, eh? After I gave it some thought,
things started to click a little bit for me,
and I started developing a little chart.
It’s basically the same model of personalities, but with a few additions to show
what happens when one of the personality types drop out. (See Figure 3.)

Why We Really Do Need All Kinds
Looking first at the columns, I thought
about leadership and what kind of person might be best to lead different kinds
of projects. A task-oriented person like
Karen likes, and is good at planning
projects that are concrete and procedural in nature. For example, she’s
currently planning a series of webcasts
on the subject of just-in-time technology for our states. Karen explains her
practical approach: “I’m working with
people who want to know the best way
to accomplish a task using the most
effective technology available. So not
only am I approaching this task in a
functional way so that they will get the
tools they need without an excess of
theory, but I’m integrating the actual
technologies of interest into the training
itself. It’s a two-for-one.”
In contrast, process-oriented people
work best in projects that are complex
in a different way—a way that requires
deeper thought, such as developing
the ideas behind a grant application.
Cheryl Williams, who has written many
requests for proposals, would agree.

Task-Orented People

“Funders are usually very clear about
the end result, and specifically the task
they want completed for their money,”
she says. “Similarly, proposals often
address how you will accomplish the
task, and specifically the process you
will use.”
Finally, relationship-oriented people
are most often found, as you can imagine, in the helping professions such as

Relationship-Oriented People

Focus on:

Focus on:

Accomplishment of the task
Achievement of the goal

Process-Oriented People

Post-It notes show the distribution of staff
among the personality types.

A Model of
Working Styles

How people relate to each other
How people relate to the organization
How people feel about their involvement
and contribution

Focus on:

How the work gets done
How the work is designed and managed
How the work is monitored and evaluated.
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Leadership.” Interaction Associates - Return on Involement. Interaction
Associates. 24 August 2006 <http://www.interactionassociates.com>
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social work or health care because their
sensibilities are best used for people
in need. When they are in a professional environment like ours, the focus
changes to how employees relate to
each other and to the organization and
to how they feel about their contribution
to that organization.
Tom Hidalgo speaks to that when he
describes his work: “When I develop
real connections with people I work
with, work becomes fun. If I have to
work with people that I don’t really
know, or know them only superficially,
something is missing for me. I can do
the work, but it’s not as satisfying and
can become drudgery, even when it’s

something I should enjoy doing. I also
find that if I don’t build relationships
with people I work with and the organization, I can feel really disconnected.”
Turning next to the rows of Figure
3, I thought about how each of these
roles acts like a puzzle piece in the big
picture of a project or an organization.
In the first row, all personality types
are present in the project, which gives
a project the best chance of success.
As much as I’d like to think that I can
do my projects just perfectly by myself,
the reality is that my projects would not
exist without Cheryl Williams having
done that deep thinking for the grant
application before I ever came along to

design the database, and my relationships with my colleagues are successful
at least in part from the connectedness
that our staff enjoys because of people
here like Tom who have created a corporate culture that I fit into so well.
In the second row, the task role is
missing. Now I might like to think that
without me nothing would get done,
but the truth is, progress still happens.
The difference is that task-oriented
people tend to drive the process forward somewhat more relentlessly, with
more focus and direction.
In the third row, the process role
is gone, which can create a situation
where there is no long-term view.

Figure 2 : Why we need all kinds of staff on every project
Task
Oriented

Process
Oriented

+

Relationship
Oriented

=

When all kinds of people work together, the project is
most likely to be successful.

+

Process
Oriented

+

Relationship
Oriented

=

Without a task person on board, work will get done but
without that driving force that task oriented folks bring.

+

Relationship
Oriented

=

Task
Oriented

+

Task
Oriented

+

A Task
Orientation

is optimal
in situations
where the
work is
procedural
such as
planning
something
that you’ve
done before.
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+

Process
Oriented

A Process
Orientation

is optimal
in situations
where the
project is
complex
and needs
to be deeply
thought out
such as
developing
a mission
statement.
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It’s often easy to see what tasks need to be done, but
every project needs a process person to see the big
picture and connect the work to other organizational
systems.

Relationship oriented people often bring the soul and
connectivity to a group. It’s often “who” you know...

A
Relationship
Orientation

is optimal
in situations
people’s feels
are most
important
such as with
children or
people in
crisis.
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Adapted from a copyrighted model from a workshop titled:
“Facilitative Leadership.” Interaction Associates - Return
on Involement. Interaction Associates. 24 August 2006
<http://www.interactionassociates.com>

Cybèle Elaine Werts is an information specialist for Learning
Innovations at WestEd, a research, development, and service education
agency. She can be reached at cwerts@wested.org. Her personal website
is www.supertechnogirl.com. WestEd’s website is www.wested.org.
The Task-Process-Relationships model referred to in the article is
adapted from a copyrighted model used a workshop titled: “Facilitative
Leadership.” By Interaction Associates—Return on Involvement. The
author thanks Interaction Associates for its foundational work, as well as
for giving me permission to refer to it. For more information, see www.
interactionassociates.com.

Process people often are extra helpful
in situations requiring deft handling of
political or delicate situations because
they can see the broader ramifications
of the chess game that business often
resembles.
In the fourth row, the relationship
role is absent, creating a situation
where relationships tend to be minimized or forgotten and which can
eventually lead to increased stress and
conflict. Does this always happen? Of
course not, because even task and
process people often have an element
of relationship sensibility in their personality. But it’s always helpful to have
someone around who focuses on the
softer side of things.

Do we Really Need Everyone All
the Time?
Can a project succeed without having
all of these roles all of the time? Of
course it can. What I am saying is that
a project will work better with a strong
mix of individuals working together.
Now that we’ve seen how this all
works on the theoretical level, I’d like
to show you how we integrated these
ideas into a recent community meeting
at our Boston office. It was a two-day
meeting, which gave our facilitator
the opportunity to provide a variety of
activities for all the types of personalities. You might suppose that being
heavily weighted toward task-oriented
personalities we might have had far
more task-type events in the agenda,
but it turns out that wasn’t so.

In doing a quick count of our agenda, where each event was notated as
task-, process-, or relationship- (or any
combination of the three) oriented, I
counted five task, seven process, two
relationship and one that covered all
three. You could say that the process
people probably had the best time
at this particular meeting which, of
course, included a quick introduction
of this very process.
You can see this in the accompanying photograph where we put postit notes with our names up on the
area that we felt best described our
personalities. We then had two full
days of activities that were specifically
designed to include all three of the
personality types so everyone would
feel that they came away from the
meeting with something that was not
only useful, but that spoke to their style
of being.
To many of our colleagues all this
was very transparent, and in a way
that’s good because each person
doesn’t need to know the underlying
reason why the meeting felt successful
and effective to them. But the facilitators knew, and I knew once I started
taking a closer look at how our work
had been organized. It definitely gave
me a greater appreciation for the work
that went into organizing this meeting.
Cheryl Williams comments: “We all
attend a lot of meetings and so it’s
important to me as a meeting organizer to make sure that everyone feels
heard and valued. When we review our

meeting goals and norms, we provide
everyone the opportunity to reflect,
which grounds us and re-orients us
to the original purpose of the meeting. We take time to pause and make
changes if we’re off task, and we also
can applaud ourselves for accomplishing our tasks.”
What I liked about this approach is
that our facilitators didn’t just talk the
talk of supporting all types of thinking and learning styles, they actually
integrated this into our meeting and
made sure that we knew why and how
they had done this. The result was
that I came to appreciate this Model
of Working Styles far more than I
ever would have otherwise. It may be
true that if my dad were still alive I’d
probably love to work with him best
of all, but the truth is, my work is far
better because of the contributions
of process-oriented and Relationshiporiented people. And this article is the
perfect example of that as all those
kinds of people helped shape it with
their ideas and their contributions.

Disclaimer
What’s important to know about what
I wrote here is that these are my ideas
and reflections about this process. They
aren’t any more valid than yours, and
they certainly aren’t research based. My
hope is that my observations may help
you look at your organization through
your own eyes. But I do want to be
sure that we all understand that what I
write should not reflection on Learning
Innovations at WestEd, or on Interaction
Associates who designed the original
model. SLA
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15 Minutes a Day: A Personal
Learning Management Strategy
Set some goals, play with new Web sites and services, learn
about new technologies—it’ll make you a better information
professional.
By Stephen Abram

Last year, at this very time, I wrote my
column on “43 Things I (or You) Might
Want to Do This Year.” (Information
Outlook – February 2006). I had no
idea that column would spark some
great and creative initiatives around the
world!

Learning 2.0
My new best friend, Helene Blowers
of The Public Library of Charlotte and
Mecklenburg County read the column
and a light bulb of megawatt propor-

Everyone gets better skilled,
experienced, and more talented. The magic sauce is to
keep it voluntary. You create
an awesome team!

“Learning 2.0,” loosely based on the
Web site 43Things.com (which allows
you to set, share and track personal
goals) and my column. She launched
the program with a Web site and offered
a manageable “23 Things” that people
could learn, track, and prove in order
to earn an MP3 player for successful
completion.
The aim was to get learning tasks
done in about 15 minutes a day and
to engage the majority of staff for nine
weeks. While it actually continued a
little longer, the project was a roaring
success. People started to participate
from around the world even without
the incentive of an MP3 player. Every
employee who finished had his or
her name put into a draw for a laptop
computer (and the drawing was broadcast through YouTube!). The majority
of staff participated and a majority of
staff completed the course of tasks.
Feedback was universally positive and
most staff can’t wait to start again.
Some have suggested they’d do it without the prizes.

What Did the Program
Look like?
tions lit up over her head. She thought,
“Hey! This is a way to easily increase
the learning capacity of a large system like ours to adopt all these new
Web/Library 2.0 tools and technologies
and to diversify the ways in which we
deliver training.”
So she got executive guidance and
permission to launch a system-wide,
voluntary learning program called
34
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Listed below are 23 Things (or small
exercises) that you can do on the Web
to explore and expand your knowledge
of the Internet and Web 2.0. Staff
were encouraged to complete all 23
items on this list by an assigned date
(somewhat longer than nine weeks in
order to allow for some flexibility and
to engage as many staff as possible).
This is a self-paced exercise and staff
were encouraged to go at a rate that
fits their work schedule. Nothing about
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the schedule below was mandatory.
The activities were hands-on with a
few experiential exercises, short readings, and discovery work, as well as
proofs that the work was done and
understood. This list has a slight public
library focus but you get the idea:
Week 1: Introduction –
Learn to learn this way
1. Read this blog and find out about
the program.
2. Discover a few pointers from lifelong
learners and learn how to nurture
your own learning process.
Week 2: Blogging
3. Set up your own blog and add your
first post.
4. Register your blog with “central”
and begin your Learning 2.0 journey.
Week 3: Photos and Images
5. Explore Flickr and learn about this
popular image-hosting site.
6. Have some Flickr fun and discover
some Flickr mashups and third-party
sites.
7. Create a blog post about anything
technology related that interests you
this week.
Week 4: RSS and Newsreaders
8. Learn about RSS feeds and set
up your own Bloglines newsreader
account.
9. Locate a few useful library-related
blogs and/or news feeds.
Week 5: Play Week
10. Play around with an online image
generator or create an avatar.
11. Take a look at LibraryThing and
catalog some of your favorite books.
12. Roll your own search tool with
Rollyo.
Week 6: Tagging, Folksonomies
and Technorati
13. Learn about tagging and discover
a Del.icio.us (a social bookmaking
site).
14. Explore Technorati and learn how
tags work with blog posts.
15. Read a few perspectives on Web
2.0, Library 2.0 and the future of
libraries and blog your thoughts.
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Check It Out
Learning 2.0
(The Public Library of Charlotte and Mecklenburg County blog)—
http://plcmcl2-about.blogspot.com
YouTube Finale—http://plcmclearning.blogspot.com
Yarra Plenty Online Learning Blog (Australia) —www.yarraplentyonlinelearning.blogspot.com
For more information about the two Learning 2.0 projects mentioned in
this article, 60-minute webcasts of January and February 2007 sessions by
the leaders of these projects are archived at the SirsiDynix Institute or as
MP3 files there or on iTunes. See SirsiDynix Institute (free online learning)
www.sirsidynixinstitute.com.

Week 7: Wikis
16. Learn about wikis and discover
some innovative ways that libraries
are using them.
17. Add an entry to the Learning 2.0
SandBox wiki.
Week 8: Online Applications and Tools
18. Take a look at some online productivity (word processing, spreadsheet)
tools.
19. Explore any site from the Web 2.0
awards list, play with it, and write a
blog post about your findings.
Week 9: Podcasts, Video and
Downloadable Audio
20. Discover YouTube and a few sites
that allow users to upload and share
videos.
21. Discover some useful search tools
for locating podcasts.
22. Take a look at the titles available
on NetLibrary and learn how to
download audio books.
23. Summarize your thoughts about
this program on your blog.

video, e-books readers, various gaming
devices, text messaging tools, digital
cameras, and firewire, and more. You
also ensure you have a PC that can
allow folks to post their photos to Flickr
or videos to YouTube or whatever.
For a cheaper way, perhaps people

can share their own, a friend’s or a family member’s e-toys for a day. You can
encourage brown baggers where each
one teaches another one. This method
can also allow staff to experience adaptations for ADA compliance personally
as well. Everyone gets better skilled,
experienced, and more talented. The
magic sauce is to keep it voluntary. You
create an awesome team!
By the end of this first phase of learning new things, my early observations
are that there were four positive outcomes:
• Staff was engaged, excited, and
motivated. They had fun and used
play as a way to learn. Peer support
and coaching emerged as a value in
the workplace.
• The entire library system’s skill and
competency base was moved to a
new plateau. The entire system was
better prepared to adopt new and
critical technologies for their success.
• It was all accomplished in an
extremely cost-effective and timely

A Support Area: The
Technology Petting Zoo
Part of learning these new things is
having the tools to do so.
Some libraries with large staffs have
set up technology petting zoos. It’s
not too complicated. You just create
a cupboard and stock it with an iPod,
MP3 players, camera phones, digital
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manner without disrupting regular
service.
• The system was internationally
recognized for being innovative,
creative, and showing leadership.
Article and book deals, invites to
conferences and webcasts, as well
as positive interviews in the local
press and library press happened.
I had the honor of being at the
launch of the Learning 2.0 initiative
at the Yarra Plenty Regional Library
Service in Melbourne, Australia. Just
check out their site to see more about
the fantastic experience over the length

Could we spend a few
months using micro
amounts of time, 15 minutes a day, elevating ourselves and all of our colleagues to a new plateau?
Can we do this virtually with
mentors or partners?
of the program. This Learning 2.0 thing
has enormous potential.
Personal and team/group morale
increases alone are worth the effort.

Finding the 15 Minutes
Yes, we are all very busy people. In
the situations I am aware of there was
enormous teamwork involved to ensure
that everyone made the time to learn.
That in itself is a major accomplishment in cultural change in creating a
value system around progress, innovation and learning and having all staff,
including management, visibly demonstrate support.
People just spelled each other off
during working hours to make sure
everyone got some time to learn—just
15 minutes. Some professionals made
the commitment to do the coursework at home and, obviously, got so
engaged that they spent more than 15
minutes—but by then it was fun. Some
36
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Stephen Abram , MLS, is vice president, innovation, for
SirsiDynix, chief strategist for the SirsiDynix Institute, and the
president-elect of SLA. He is an SLA Fellow, the past president of the Ontario Library Association, and the past president
of the Canadian Library Association. In June 2003, he was
awarded SLA’s John Cotton Dana Award. This column contains
his personal perspectives and does not necessarily represent
the opinions or positions of SirsiDynix. His blog is Stephen’s
Lighthouse, http://stephensligthouse.sirsidynix.com. You may
contact him at stephen.abram@sirsidynix.com.

people set aside 15 minutes from every
lunch hour. Some people tied it to their
morning exercise and scheduled it.
Some filled little quiet moments in the
day such as reading while photocopying
or lulls in service queues on desk duty.

How about It, SLA?
I’ll bet such a personal learning adventure could be designed for the needs
of special library workers with activities
focused on specialized research tools,
intranet tools, academic tagging, and
social networking—among a host of
other things and sites! Perhaps learning about free PDF makers, Google
Scholar and MS Live Academic could
fit in too.
Maybe there’s stuff to be learned
from commercial databases in partnership. Anyway, it would be quite
easy to build your own sandbox using
43Things.com. Then again, wouldn’t a
team be better for many of us. Could
we encourage each other? Would a
little peer pressure and competition be
so bad? Could we spend a few months
using micro amounts of time, 15 minutes a day, elevating ourselves and all
of our colleagues to a new plateau?
Can we do this virtually with mentors or
partners?
Could SLA undertake this sort of selfdirected learning initiative? Can we do
it on an international scale? Are there
niche items to learn in our chapters,
divisions and other units? Can we build
a collection of learning objects and scenarios? Can this become part of Click
University? We certainly have a plethora
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of tools available to us from our association that we could choose to learn
at a deeper level. Perhaps we can do
an SLA self-directed learning about the
association and our rich website and
tool set?
I, for one, would like to try and I am
looking for SLA volunteers to pull this
together in the SLA, special librarian,
and information professional context. If
you’re interested, drop me a line. All it
takes is a few energetic members and a
yearning for learning. SLA

2007 Information Outlook Editorial Calendar
You’re the expert, share what you know.
We’re always looking for new authors for Information Outlook. That’s one
way we get new ideas, learn new ways of doing things.
The editorial calendar below shows major topics we want to cover for each
issue in 2006.
Please note: The editorial calendar is only a starting point. We need more
articles on more topics than we’ve listed below.
If you want to write on a topic that isn’t on the calendar, or on a topic that
isn’t listed for a particular issue, we want to hear from you. For example,
articles on topics like marketing, searching, and technology will be welcome
throughout the year. We want to hear all of your ideas for articles.
Also, our descriptions of the topics may not fit your approach. If you have a
different idea for a topic, let us know.

Issue Cover Article

Copy Due

Digital Information Sources — Possible
April topics: Selection process, RFP writing,
maximizing usage
May

• SLA 2007 Denver Preview

Feb. 16, 2007

March 16, 2007

• Career Development — Possible topics:
Professional development, gaining
expertise in content areas, résumé writing,
interview tactics
June
July

Legal Issues — Possible topics: Copyright,
licensing, file sharing, contract negotiations.

April 20, 2007

Management — Possible topics: Planning,
budgeting, supervising a staff, purchasing

May 18, 2007

August Conference Papers Showcase

June 22, 2007

September Copyright — Possible topics: Global
considerations, permissions, new laws and
regulations

July 20, 2007

Web 2.0 — Possible topics: Next generation
October Web sites, social networking, XML, RSS,
podcasting

Aug. 24, 2007

November Knowledge Management — Possible topics:
KM systems, indexing information, lowbudget KM

Sept. 21, 2007

December Special Issue: Leadership

Oct. 19, 2007
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Bargaining for Information?
Here’s How to Get What You Need
This month: Getting ready for the negotiation.
Next month: Tips, and a checklist.
By Lesley Ellen Harris

Libraries now acquire many of their
resources in digital form. This means
that enterprises license content in the
form of DVDs, through online subscriptions, and in databases. A license, simply put, is a legal agreement that gives
you permission to use a copyright-protected work.
For works like a costly database on a
CD-ROM or an online subscription to a
journal, you may need to negotiate the
terms and conditions of use. Through
your discussions and negotiations with
the owner of the content (e.g., publisher of the DVD or online journal), you
and the owner will negotiate and agree
upon the exact terms and conditions
under which the content can be used.
How do you ensure that you obtain the
best possible terms and the ones that
meet your needs and the needs of your
enterprise? And how do you negotiate
to obtain those terms and conditions?

Before You Begin Negotiations
When you license an online journal or
database you must first ask how you
will be using this particular content
in your enterprise. Are you aware of
your patrons’ needs and how will you
go about ensuring that your patrons’
needs are met in your agreement?
Sometimes it is helpful to put any
legal agreement aside and to write a
list of all the things that you and your
patrons might do with the journal or
database. For instance, will you need
to negotiate rights to print out certain
parts of it, or e-mail parts of it to yourself or to colleagues, or perhaps to
copy it to a disk?
38
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Be Prepared
Be prepared by having all the information you need. What do you want from
the copyright owner? It is a good idea
to talk to others in your workplace to
see how certain content will be used.
Will software be placed on six or eight
computers? Will access to the online
database be permitted only to staff or
will the general public have access to
the database? Will access be permitted
off the library’s premises. How about
in other states or countries? What sorts
of terms and conditions did you enter
into last time with this copyright holder;
how about with other copyright holders? Were those effective agreements
or did they cause problems?
Preparation of your frame of mind
is also an important initial task.
Negotiation is not an “I-win-you-lose”
affair. You and the content owner have
the same thing in mind. You both want
to enter into a relationship in which the
content owner is fairly compensated
for the use of its content while you
have the right to use that content in

the manners necessary for your situation (e.g., provide access to patrons,
store in a digital form, or distribute by
e-mail.)
Write down your goals so you do not
get lost in the moment of the negotiation. Know what you want and need.
Be prepared that you may not reach
an agreement. Develop a set of alternatives for yourself. Is there someone
else or another publisher you could
approach for similar materials? How
important are the materials to the
library? It is important to have options
available to you and these options may
prove useful during your negotiations.
Know what you can give up—for the
right price. Always go to the negotiating
table with a few items that you are willing to toss away altogether. They are
called bargaining chips. They can be
used to get something in return. Again
remember the difference between
what you want and what you need. For
instance, are you willing to be flexible
with delivery of the information or is
this unacceptable for what you plan
on doing with the materials? If you
toss out one of these want items in
exchange for a break on a need item,
then you are ahead of the game.
Know your price! How much are you
willing to pay to license the materials?
If the publisher wants fees based on
the number of patrons, would it be
willing to accept a pay-per-use model?

Lesley Ellen Harris is a copyright lawyer/consultant who works
on legal, business, and strategic issues in the publishing, content,
entertainment, Internet, and information industries. She is the editor
of the print newsletter, The Copyright and New Media Law Newsletter,
now in its 11th year. If you would like a sample copy of this newsletter,
e-mail contact@copyrightlaws.com. She is a professor at SLA’s Click
University, where she teaches a number of online courses on copyright,
licensing, and managing copyright and digital content for SLA members. You may now register for the winter/spring 2007 courses at:
www.clickuniversity.com, search for Harris Online Schedule.
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What are you willing to give up and at
what price? Do not just toss items to
be agreeable. Use them and get something for them.

Plan Ahead
Plan your negotiations—decide when,
where, who and how. Setting the stage
is important—even how the furniture is
arranged can set the tone for the negotiations. Pick a place where you feel
comfortable. If you feel better negotiating in your own office, choose this
as the setting. If negotiations will take
place in another setting, be sure to
arrive 15 minutes before your meeting.
Get used to the surroundings. If you
feel more comfortable with a mediator
of some sort or an advisor, talk to the
parties on the other side of the table
and arrange for one. Note that negotiations need not take place in person,
and may be done over the telephone
or via e-mail.
Know the party on the other side.
This does not necessarily mean personally (although that too could have
its uses). Know the corporation or content owner you are dealing with. Have
some idea of its background, its financial situation, where its interests lie.
Does the company want to expand into
a certain market or create a reputation
in a certain area? Can you be the door
that company uses to achieve those
goals? If you are, then that may be one
bargaining chip right there.
Be sure that you are negotiating with
the appropriate party. Negotiating with
someone who has no real power in the
organization or who cannot make the
decisions you are asking them to make
is a waste of time. Find out who the
decision makers are and talk to them.
Make sure the party does indeed have
ownership of the materials you want
to license from them or that they have
secured permissions from other copyright owners if necessary. SLA
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Working with Boards Effectively
Is an Important Management Role
Be quick, be concise, be considerate—
and be sure to manage expectations
By Debbie Schachter

In both the non-profit and for-profit
worlds, one of the most important skills
of a good manager is the ability to
anticipate and meet the needs of the
board of directors. We employees run
the organization on a day-to-day basis.
But, in fact, we are running the organization on behalf of its members. In the
for-profit world, this is of course true for
the shareholders (the owners) of the
corporation. In both public companies
and in non-profits, a board of directors composed of elected or appointed
members is the ultimate “boss.”

If you are interested in developing your career and moving
into more senior positions, you
must develop the diplomatic
skills and political aptitude
that are often required when
dealing with boards and their
committees.
Whenever there is a board of directors, it is very important that the role
of the board is clear to all, including
the members of the board. It is equally
important that the board has the information it needs to provide the oversight
and direction for the organization.
Depending on the size, age, and
type of organization, the board may be
a hands-on management board, or it
may be more of a policy board. If there
is a structure of employee roles and
40
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clear leadership, the board will probably provide more of the oversight and
policy than direct management. It may
be very clear that the board of directors
oversees all of the primary policy and
strategic direction for the organization,
while the executive director or the CEO
is invested with the responsibility to provide the leadership and tactical direction for the organization’s employees.
At the other extreme, the board members of a small association or non-profit
may actually do all of the work of that
organization, given that there are no
actual employees. In your professional
experience, you will most likely have
experience in the former, but your volunteer work may very well be the latter.
If you haven’t had much experience
working with a board of directors, it
is important to understand that in the
case of non-profits, the board may be
composed of volunteers. While they
may be willing to provide as much
time as necessary, they have their own
jobs and personal concerns in addition to this volunteer work. Therefore,
the board expects and needs certain
things from the management team
(either directly or conveyed through
the top staff officer), and you need
to understand their motivations and
interests to meet their expectations. If
you are interested in developing your
career and moving into more senior
positions, you must develop the diplomatic skills and political aptitude that
are often required when dealing with
boards and their committees.

The Key to Success
The board of directors is composed
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of individuals who are elected or
appointed based on their interest,
expertise, skills, and so on. They may
be a very diverse group of individuals, not always similar in skill sets to
each other or to the employees of the
organization. They may have varied
and divergent opinions on many of
the activities of the organization. Their
term of office may be for one year,
two years, or more.
This diversity of individuals and experience with the organization means a
great deal of education and information
usually needs to be generated for the
board. The board members may be
able to bring expertise in certain areas
the organization needs, such as in law
or finance, but the individuals may not
truly understand the mission or the
actual daily activities of the employees.
In addition, the board may lack awareness of the organizational culture, which
may limit or lead to a sense of conflict
with employees.
This tension between boards and
employees is natural and is one of
the most important elements of board
relations that must be monitored and
managed. Part of this management
is through the orientation provided to
board members (if your organization
does that) and the ongoing communication stream between employees (usually
management) and the board, and vice
versa. For example, in the organization where I work, there is a formal
orientation for all new board members
each year, at the time when the new
members are seated. This orientation
provides the board with a direct experience of the services of our agency and
allows board members to hear directly
from staff and to ask questions. A wellinformed board is an engaged and
effective board.
With policy boards, it is important
to understand that the board doesn’t
actively manage the organization. At the
same time, though, the board needs
to be well informed to help steer the
organization’s long-term planning in the
most effective way. Boards also generally set up working committees, often
including key staff members as well as
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board members. These are usually the
most effective way for staff members
who don’t have contact with the board
at large to provide information, education, assistance, and questions to those
who oversee the organization.

Communication
Information packages should be
made available to all board members,
specifically with the perspective that
they require. The board probably
needs to know what the organization’s primary functions are, its role
in the community, who the key staff
members are, its history, what has
made the organization successful
over time, and particular challenges.
Aside from pre-packaged information, the board also requires ongoing
information about the organizations
issues, problems that may require
their consideration, and so on.
Staff must be able to communicate
effectively through various official channels to provide information to board and
committee members as requested. This
means setting up formal channels and
proactive efforts of staff to provide clear
and concise information to keep board
members informed, not just when they
ask for specific information. Keep the
information pertinent, as an overwhelming amount of information delivered
to board members’ e-mail or physical
mailbox may be as ineffective as too
little communication.

Responsiveness
Should a board or committee member
require some piece of information or

Obviously, if the board
decides that the future of
the organization rests upon
setting a new direction and
beginning some dramatic
changes to the work, staff
must follow these directions.

ask you to undertake an activity, it is
essential that you respond to them in
a timely manner, just as you would to
any client. Response, however, doesn’t
necessarily mean it is appropriate that
you are the one to undertake this work.
If you are the key contact with the
board, you will know best whether you
should do the work or have another
staff member do it. It is essential to
keep your superiors informed of work
you are requested to do for the board,
as you do not want to appear to be
undermining your manager or chief
staff officer when they are unaware of
your communication with the board.

Managing Expectations
Board members may have great ideas
and will want staff to get started on a
new project as soon as possible. As a
manger, however, you are aware of the
actual workload and current projects
underway, and the excess capacity, if
any, of your staff. Helping to manage
board or committee expectations, by
ensuring that these members are well
informed as to the number of staff,
any constraints (it is summertime and
many people are on vacation), other
current projects that need to be completed, etc., to manage expectations.
Obviously, if the board decides that the
future of the organization rests upon
setting a new direction and beginning
some dramatic changes to the work,
staff must follow these directions. As a
manager, your active input and work
on the tactical aspects of any new strategic plans will help to create a realistic
plan for implementation or change,
and will help to manage expectations
of the board.

Volunteer Management
In the non-profit world, board members are generally volunteers. They
usually have full career and personal
lives, in addition to the board work.
By agreeing to join a board, they are
indicating their interest in assisting the
organization, but this interest can wane
if their interests, abilities, and time are
not successfully harnessed. The key
is to not waste board members’ time.

Debbie Schachter
has a master’s degree
in library science and a
master’s degree in business administration. She
is the associate executive
director of the Jewish Family Service Agency
in Vancouver, British Columbia, where she is
responsible for financial management, human
resources, database and IT systems, and
grant application management. Schachter has
more than 15 years’ experience in management and supervision, technology planning
and support, in a variety of nonprofit and
for-profit settings. She can be reached at
dschachter@jfsa.ca.

Have timely meetings, provide essential and concise information, and be
responsive. Determine what committees new board members can assist on
based on their availability and interest.
Use their expertise only when necessary, so they are not overtaxed, but still
feel that they are providing a valuable
contribution.
If you haven’t had any experience
working with boards of directors, it is
a good idea to volunteer on a board
for a local charity, association, or other
type of organization. You should feel
comfortable making presentations to
boards, and having the inside understanding of what motivates the board,
what interests them, what they need
to know to do their work will make this
easier. Any opportunity that you have
to develop yourself through leadership roles is effective for your career
development. Even if you cannot apply
this expertise to your current position,
it becomes invaluable on your resume
and to build your general abilities as a
leader and manager, in addition to an
effective info pro. SLA
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Other Events
February
For more information on these SLA
online seminars—and to register—go
to www.sla.org/clickulive.

February
7
Making Information
Architecture Real, Part 1
21
Making Information
Architecture Real, Part 2

March
7
RSS Feeds: The Future of
Information Delivery, Part 1
21
RSS Feeds: The Future of
Information Delivery, Part 2

April
11
Building a Content Management
Strategy: Part 1, The Business
Side of the Equation
April 26
Building a Content Management
Strategy: Part 2, Tools
and Specifications

May
9
Twelve Tips for the One-Person Library
23
What’s on the Horizon: A Look at
Where Our Profession Is Heading

August
14
Moving to Knowledge Services:
Managing the Change and Identifying
Advocates and Champions
22
Financial Management of
Information Projects

September
12
Surveying as a Planning Tool, Part 1
26
Surveying as a Planning Tool, Part 2

October
9
Web Searching: Advanced
Techniques for Google and Beyond
23
Project Profile: The Hub of Clear
Project Communication

November
7
Managing Digitization Projects:
Lessons Learned—Best
Practices Developed, Part 1
14
Managing Digitization Projects:
Lessons Learned—Best
Practices Developed, Part 2
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16
Online Northwest 2007
Oregon University System Library
Council
Covallis, Oregon
www.ous.edu/onlinenw/2007/index.html
18-20
Web Based Communities 2007
International Association for the
Development of the Information
Society (IADIS)
Salamanca, Spain
www.webcommunities-conf.org
18-20
Thinking Outside the Borders: Library
Leadership in a World Community
Arizona State Library, Archives and
Public Records
Phoenix, Arizona
www.lib.az.us/extension/thinking.outside.the.
borders.cfm
21-23
International Conference on Semantic
Web and Digital Libraries
Indian Statistical Institute
Bangalore, India
http://drtc.isibang.ac.in/icsd/
22-24
Electronic Resources
and Libraries 2007
Atlanta, Georgia
www.electroniclibrarian.org/conf/conf.htm
February 28-March 2
2007 Code4Lib Conference
Athens, Georgia
www.code4lib.org/2007

March
4-8
International Patent Information
Conference & Exposition
Sorrento, Italy
www.ipi-confex.com

23-25
Information Ethics Roundtable 2007
Tucson, Arizona
http://library.hunter.cuny.edu/tdoyle/ier2007.
htm
25-27
Buying and Selling eContent
Information Today
Scottsdale, Arizona
www.buy-sell-econtent.com
26-28
Association for Population/
Family Planning Libraries &
Information Centers International
40th Annual Conference
New York City
www.aplici.org/conferences/2007/index.html
March 29-April 1
Association of College and Research
Libraries 13th National Conference
Baltimore, Maryland
www.acrl.org/ala/acrl/acrlevents/baltimore/
baltimore.htm

April
11-12
The Academic Librarian:
Dinosaur or Phoenix?
The Chinese University of Hong Kong
Hong Kong
www.lib.cuhk.edu.hk/conference/aldp2007/
info/index.htm
16-18
Computers in Libraries 2007
Information Today
Arlington, Virginia
www.infotoday.com/cil2007/default.shtml
16-19
AIIM Expo
Philadelphia, Pennsylvania
www.aiimexpo.com/aiimexpo2007/v42/index.
cvn
18-22
Association of Independent Information
Professionals 21st Annual Conference
Minneapolis, Minnesota
www.aiip.org/Conference/2007/index.html

8-9
National Conference on Library
and Information Studies
Sri Lanka Library Association
Colombo, Sri Lanka
www.slla.org.lk/

26-30
Art Libraries Society of North
America 35th Annual Conference
Atlanta, Georgia
www.arlis-se.org/atlanta2007

11-13
Association of Information and
Dissemination Centers Spring Meeting
Orlando, Florida
www.asidic.org/meetings/spring07.htm

April 30-May 3
Society of Competitive Intelligence
Professionals International
Annual Conference
New York City
www.scipstore.org/07annual/index.php

11-13
European Association of
Information Services (EUSIDIC)
Roskilde, Denmark
www.eusidic.net
22-26
American Society for Information
Science and Technology
Information Architecture Summit
Las Vegas, Nevada
www.iasummit.org/2007
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May
1-3
Perfect Information Conference
Bath, U.K.
www.perfectinfo.com/learningevents.htm
4-11
4th International Evidence
Based Library and Information
Practice Conference

June 3-6

SLA Annual Conference
Denver, Colorado
www.sla.org

School of LIS at UNC-Chapel Hill
and UNC Institute on Aging
Chapel Hill-Durham, North Carolina
www.eblip4.unc.edu
5-10
Patent Information Users
Group Annual Conference
Costa Mesa, California
www.piug.org/2007/an07meet.php
8-12
16th International World
Wide Web Conference
Banff, Alberta, Canada
http://www2007.org/
15-16
Enterprise Search Summit 2007
Information Today
New York City
www.enterprisesearchsummit.com
18-23
Medical Library Association
Annual Meeting
Philadelphia, Pennsylvania
www.mlanet.org/am/index.html
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Info management

How Do SLA Member Salaries Compare With
Those of Colleagues in Other Associations?
dents is the highest of the associations researched. SLA has a more
diverse membership than ALA and
Association of Research Libraries,
with a large percentage of members working in the corporate world,
which generally pays higher salaries
than the non-corporate world. The
comparative salaries for the U.S.,
Canada, and the U.K. for not-forprofit, for-profit, legal, and academic
categories show that North American
salaries are higher than those in
the U.K. are. The legal librarians’
salaries in the U.S. are significantly
higher than Canadian and U.K. salaries, which may just have something
to do with the love of litigation in
the U.S. The salaries paid to academic librarians show ARL members
receiving the highest salaries at the
information specialist level. Salaries
in Figure 2 have been converted at
$1.17 Canadian equals $1 U.S., and
£0.57 U.K. equals $1 U.S, based on
exchange rates at April 1, 2006. SLA

Info pros in the North America—and the U.S., in
particular—tend to earn more than their colleagues in the
U.K.

The November column of Information
Management confidently stated that
the annual percentage increases in
salaries for U.S. and Canadian members outpaced inflation again. This
statement, of course, was correct,
but it does not tell us much about
the level of these salaries within the
profession. So, how do our members’
salaries compare within the profession? The answer to this question

sis, the 2003 exchange rates were
used for Canadian dollars.
Figure 2 compares the mean or
median salaries for all respondents
to the surveys and specific areas for
the middle range of position or title,
which I have taken as information
specialist (SLA), chartered librarian (CILIP), and manager/supervisor
(American Library Association). SLA’s
mean salary for all U.S. respon-

F igure 1: S alary D istributions – U.S./C anada
I n U.S. $

<$45,000

$45,000-$65,000

>$65,000

M edian

%

%

%

U.S. $

SLA - U.S.

16.4 (25.1)

40.0 (32.8)

43.6 (42.1)

62,000

SLA - C anada

60.8 (69.9)

32.9 (26.9)

6.3 (3.2)

53,420

requires detailed research; for this
column, I have looked at various
resources that were readily available.
It is difficult to make totally valid
comparisons between SLA’s survey
data and that from other association
surveys because none of them report
the same information. Where information is available by type of position
or title, I have matched the titles as I
think appropriate.
In 2003, I compared the U.S. and
Canadian distributions with those
of the Chartered Institute of Library
and Information Professionals in the
U.K. The U.S. and Canadian figures
show encouraging movement into the
higher salary range brackets. I have
not included a CILIP comparison in
Figure 1, as no overall CILIP data
are available after 2004. To avoid
exchange rate fluctuations confusing
the comparisons shown in parenthe44
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F igure 2: S alary C omparisons 2006
I nformation S pecialist / C hartered L ibrarian /
M anager /S upervisor
M ean

L egal

A cademic /
H igher
E ducation

SLA - U.S.

67,400

53,874

61,672

76,380

53,075

SLA - C anada

56,002

47,365

48,834

59,113

50,192

40,351

47,368

46,491

41,228

salaries in

U.S. $*

A ll
respondents

CILIP – UK

N ot

for

P rofit F or P rofit

ARL – U niversity – U.S.
(M edian )

57,173

57,173

ARL – U niversity
– C anada (M edian )

56,474

56,474

ALA

56,259

51,614
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John R. Latham is the director of the
SLA Information Center. He can be reached
at jlatham@sla.org. The Information Center is
sponsored by Factiva, from Dow Jones.

ANNUAL REVIEWS
9OUR PATRONS NEED THE BEST REVIEW MATERIALS
!N !NNUAL 2EVIEWS SITE LICENSE GUARANTEES IT

%XCEPTIONAL 1UALITY %XCEPTIONAL 0RICING %XCEPTIONAL 6ALUE

"RINGING THE "EST 2EVIEW ,ITERATURE
TO THE 7ORLDWIDE 3CIENTIlC #OMMUNITY
FOR  YEARS

!NNUAL 2EVIEWS PUBLICATIONS OPERATE AS A HIGH QUALITY
FILTER PRIORITIZING AND SYNTHESIZING THE PRIMARY RESEARCH
LITERATURE IN  DIFFERENT DISCIPLINES FOR THE "IOMEDICAL
0HYSICAL AND 3OCIAL 3CIENCES 6IA AUTHORITATIVE AND
COMPREHENSIVE REVIEW ARTICLES WRITTEN BY LEADING
SCHOLARS !NNUAL 2EVIEWS IS DEDICATED TO HELPING
SCIENTISTS AND RESEARCHERS AROUND THE WORLD PRIORITIZE
AND NAVIGATE THE VAST AMOUNT OF PRIMARY RESEARCH
LITERATURE AND DATA THAT IS AVAILABLE TO THEM
!NNUAL 2EVIEWS OFFERS

Full Pg. sBleed
AD
! VARIETY OF AFFORDABLE SITE LICENSE CONlGURATIONS FOR
Pg. EVERY
 INSTITUTION
s !UTHORS THAT ARE PREMIER CONTRIBUTORS TO THEIR lELDS
s 6OLUMES THAT CONSISTENTLY EARN THE HIGHEST )3)¤ *OURNAL
#ITATION 2EPORT 2ANKINGS
s )NNOVATIVE AND ENHANCED ONLINE CONTENT THAT INCLUDES
2EVIEWS )N !DVANCE 2)! FULLY SUPPLEMENTED
AND SEARCHABLE FULL TEXT ARTICLES AND 0$&S AND
SUPPLEMENTARY LINKS TO ALL PARTICIPATING #ROSS2EF
PUBLICATIONS -EDLINE¤ AND )3)S 7EB OF 3CIENCE¤

4O ,EARN -ORE OR 0LACE 9OUR /RDER
#ONTACT 4HE !NNUAL 2EVIEWS
3ITE ,ICENSE $EPARTMENT

!NNUAL 2EVIEWS  "RINGING THE BEST IN
REVIEW LITERATURE TO YOU AND YOUR PATRONS
WWWANNUALREVIEWSORG

!..5!, 2%6)%73
#ELEBRATING  9EARS OF 0UBLISHING %XCELLENCE
#ALL 4OLL &REE  53#!.
#ALL  7ORLDWIDE
&AX 
%MAIL SITELICENSE ANNUALREVIEWSORG
!CCESS ,IBRARIAN 2ESOURCES AT WWWANNUALREVIEWSORG

DIALOG

www.dialog.com/free_yourself

Full Pg. Bleed AD
Pg. 

DIALOGCLASSIC WEB

TM

DialogClassic Web gives you the freedom to access information from anywhere in the world via the Web.
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