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Colored Branches of the Louisville Free
Public Library.

By THOMAS F. BLUE, Head, Colored Dept.

In organizing the Publie Library of T.ouis-
ville, following the example of the public
schools, it was planned to have separate
huildings for colored readers, To this end,
shortly after the openlng of the Main
Library, a colored branch with colored staflf

books, the circulation wus 17,838 volumes,
the second vear, 30,41) and the tenth vear,
the eirculation, including staliong and class-
ronm collections was 78,741  Since the open-
ing, at lhe close of the fiscal year, the lotal
circulation wasg 841,026,

It wuas opened in tempo-
rary quarters, Sepl, 24, 1903, and immediatelv
heecnnie popular, soon outgrowing its sur.

was ostablished,

roundings., The {rustees spoke of it as a
sueeess from the beginmng

The new building, the gifl of Andrew
Carnegle, was opened Oct. 28, 1908 On that
occasion, W. O. Head, the Mayor of Louls-
ville and president of the Board of Trustees,
praesided.  The opening of lis doois was re.
garded as an epoch in the development of
the race, lor it was the first institution of
ity kind in existence This bhwlding is
77 x 45 feet with & main oo and hasement,
built of brick, «onerete anid stone with a
tile rool The total cost of the plant was
$10,750.07.

The Libravy has the open shelf system
which allows cvery one ihe greatest freedom
in the selection of hooks, IL contains 13,-
%) volunies and reccives 78 perlodicals and
newspapers.  Thoe first year, wilth 3,000

The work at this branch, known as the
Western Colored Branch, was go successiul
thal the Library Board opened a second
colored branch in the eustern part of the
city. This, lhe Eastern Colored Branch was
opened with appropriate exercises January
28, 1914 John H Buschmeyer, Mayor of the
City and president of the Board ol Trustees,
presided,

Tor a long time Louisville had the dis-
tinction ot having the only colored hranch
labrary 1n the conntry; but other cities have
caught the spirit of Loulsville and have
followed her cxample. [Lonisville, however,
is slill ahead for il is lhe only city having
two colored hranches The Eastern Colored
Branch building 15 60 x 80 fect and is
especially adapted for Ilbrary and social
center uses An additional feature of this
library ls a lurge playroom which is used for
games, physieal culture exercises, drills, ete,
This plant cost $27,735.45, It contains 4,862
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volumes and receives 57 periodicu!s and
newspapers. The total cirenlation of books
since ils opening was 114,704 i

A large amount of relevence work is d(_me
wilh the teachers and pupils ol (he high
school, normal school, ward schools and
other ecfucationn] institutions of the city.
The records show that 52,007 persons have
been assisted in reference work .

A story houris held weekly at each library
under the direcion ol irained and ex-
perienced story tellers. Aside Ifrom the
pleasure ihut the stories give, new experi-
ences are hroughl to the children, their im-
agination is developed and an inlecesl 1s
created In books and reading.

A story telling contest 18 lield annually
at each library and prizes are given to Llhe
children who c¢an best roproduce a slory
told during the year A third and final con-

June, 1920

to acquainl. its members with pul'li’.u-n?eintzlxlr.y
usages, to keep bLefore tl_xem the g,tga .?{ -
rent questions, and {o train them to ';-]_)(?{d ' 1.“,
public, Weekly meetings of tljc (1;1111’:11:111:;
held at the Western Colored Br .mcx, ()111)11}'
prepared Drogram 18 rendercd. 1 1‘11'.
debate and prize contest 1s held dm‘{lf\L A\l
Following are some ol the subjects debaled
in the prize contests;
Rif:’.htI of suffrage should be extended 1o
wonen, ‘ e
The North American Indian has a }.,\L(t\.\‘\\
opportunily for devclopment than the Afro.
American. ) I
The United Stutes was justified in taking
up arms agalnsi Mexico. . o
That the President was ]llﬁtlﬁ‘ed in 1)3 ealki-
ing diplomatic relations with Germany. :
The effecls of the European war on the
United States have heen bheneficial.

Westetnt Colored Branch:

test is held between the two libraries, and
the names of the Lwo winners, primary and
intermediate are placed on a loving cup,
given by the Louisville Free Public TAbra-
ry, and named “The Cotler Contest Cup” in
honor of onec of the principals ol the colored
schools, J, 8. Cotter, who first suggosled a
story telling conilest. The contest ig one of
the hig cventls of the year and is looked for-
ward to with great interest and enthusiasm.
Seven children have been winners in the
finul contesis and their names placed on the
cup. At present Louisville is the only cily
in the country which holds such a “Story-
telling Bee.”

Of theo elubs thai are held under the direc.
tion of the Slaff, the Douglas Debating Clun
fs the most prominent. The club ig comi.
posed of high school boys and was organized
in March, 1909, The purpose of the ¢lub 18

The United States does nol need a large
standing army.

Great use Is made of the classrooms and
auditorinms of the libraries for meetings of
edueational and social uplhifi. The people fecl
that the libraries are common meeting places,
and may be used for any thing {hal makes
lov their public welfare. The number ol
meetings or a year has reached 498, with
an attendance of 11,628, Among the nolable
meetings held at the lbraries are the fol-
lowing:

Jefferson County Teachers' Assoclation.

Ministerial Alliance.

State Medical Association.

Boy Scouts.

Parent Teachers Association.

Mothers Congress.

Y. W. C. A Conference,

Annual Y. M, C. A, Conlerence,
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Kentucky Negro Educational Association.

City Federation of Colored Womens
Clubs.

Negro Business Men's League,

The Library assists the teachers Lhroush
collections of books which are placed in the
classrooms for supplementary reading,.
These books are drawn by the children for
home use, under Lhe supervision ol the
teachers, There are 41 classroom collec-
tions in 11 schools. To further increase the
benellits ol the lbrary deposit slallons are
opened at desirable points in the city under
the dircciion of the assistant in charge of
scliool and extension work.
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Smee their establishment the colored
branches have been in charge of Thomas I
Blue, Head ol the Colored DNebariment, Mrs,
Rachel D, lareis, assistant in charge of
schoal and exlension worlk, and Mrs Rinora
McIntyre are assistants al the Western
Colored Branch. Miss 2lizabeth I, Tinnoy
and Mrs, Lillie 8 Price are assistants at (he
Tustern Coloved Braueh  Miss 1Tazel Crice,
Mrs, Blizalbeth Pierce and Mrs, Mallic Me-
IMroy are substitules

The success of the eolorod hranches s, in
a large measure, due to the encouragemoent
and generous cooperation of the librarian
and lhieads of departnients.

Stalft of Colored Brasmches,

Following the example of the main library
by request, the work has been extended to
Jefferson County. Classroom collectiony
have heen Dplaced in 17 schools and 4 deposit
stations have been opened The visit to
the county school is made the occasion for
story telling by the asslgtant in charge af
that work.

Among the special features of the library
is an apprentice class conducied for those
who desire to enter Iihrary service, Appli-
cants for positions in the l.owsville colored
hranches are required to be high school
graduates or the eguivalent, and Lo pass the
annual examination., The class serves in
hoth branches and continues from three (o
s1x months in the study of library methods
and practice work under the immediate di-
rection of the head of the department. This
coursc has been taken by 21 persons. Sevean
of this number were sent to l.ouigville to
prepare for libiary work in other cities:
Houston, Birmingham, Evansville, Memphis,
Nashville and Knoxville.

SOME FACTS AND FIGURES FROM THE
LAST ANNUAL REPORT,

Colored Department Loulsville Public
Library.

The work with colored readers was vo-
orgdnizod as a departmoent March 12, 9T,
There are 18,4656 volumes in the department,
Western DBranch 13,5803, TWastern 862, wilth
a cireulation of 92,661 volumes, Western 37,-
688, 1oustern 21,507, Stations 1782 and class-
1oom colleclions 25,674 (31,603 adull and »7,-
88 juvenile), 'Mhis ineludes the crireulation
of 5,402 volumes (L,1H adualt and 1,387 ju-
voemle) in Jefferson County. There are i
atulions (17 ity and 3 counly) and 52 clags.
room collections (36 oity and (6 county) In
27 school buildings (11 cily and 16 connly).
There were 5,116 more important quoestions
asked and topics loohed up, Wostern 2,189,
Eastern 2,74,  Thomas . Blue, colored
branch librarian, was on leave of absenep
to March 1, in charge of coloved Y, M, ¢, A
wollk at Camp Zachary Taylor. Ile was
made head of lhe department when the
worly was rearganized,
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Are You A Phthisiophobist ?

By ELIZABETH KOELHER, formerly A L. A. Librarian, U. 8. General Hospital,
Fort Bayard, New Mexico

It has such an ominous sound and the
word “phthisiophobist™ is one so seldom
met in ordinary  conversation that the
answer to the question: “Are you a phthisi.
ophobst?" 18 supposed to he ‘Indeed T am
not, whatl is it?" And the answer to the
first prt is entirely correct bhecause pro-
fessional opinion seews {o be that only an
1gnoranl  and  sclfish  person can he &
phthisiopholist.  We all know that 1t is in-
compatible with the protfession for a Iibra-
ran to bo either selfish or ignorant, so we
have proved our alibi

Although ignorance is incompalible with
the profession, a put definition may some-
times escape o libravian's tongue. For [car
this may lave happencd in rvespect to the
word “phthisiophobist” (a4 very good word
for the final test m a spelling hee) the lol.
lowing definition is given at the very start
to heep the possible reader tfrom puzzling
about it or trving to find it m a dictionary.
A phithisiophobist is a person who has an In-
sane and ceverlwsting drewd ol tuberculosis,

Once upon a time—this is, howoever, not
& fairy tale bul the honest to goodness trulh
--a base hospital was timrned into a general
hospital for tubervcular patients, When the
rumor stavted that the change was Lo be
effected, conslernation reigned and a phthis-
fophobisl was born in the base hospital with
the [requency allributed to the proverbial
sicher, Visions were painted on every lancy
ol carloads of men 1 the lust slages of
tuherculosis swidenly appearing in  over-
whelming numbers willh a volley of stiang-
ling coughs—a veritable white plague, from
which no one had the slightest chance of
escape. The runways were filled with mut.
termgs of {hreatened A/W.0.L. and every
other corps man planned to become a de-
serter.

A muass meeting of the delachment was
called before the threatened plague made its
appearance, It was held in Lhe Red Cross
House and the librarians attended. The
meoeting was addressed by a doelor of the
hospital staff, a hacleriologist who was sup-
posed to know more aboul germs and he
more interested 1n them than in his own
funuly, His first ofihand remark was: ¢I
suppose you know that in all probabilily
you have or at some time have had tuber-
culosis,”  Every man looked with suspicion
at his noaghbor Things like that never
happeved in our particular families The
doctor wenl. on tulking. He told us how
l}lli\'cl'snl the tubercle baecillus was, how
fow escaped il, how the question of to be or
not to be tubercular was o malter of giving
the germ a pleasant receplion or rofmsing to
enfertain It, and then explaimed that if up
to this time in our hives the tuberele huctllus

had not found a happy hunling ground in
our particular bodies there wuas absolutely
no cause of Lear. That adulis who had es-
caped tuberculosis were (o all ntents and
purposes lmmune

We doubted lim bhat kept on listening
while he told us how 1o bhehave, “Keep
your hands elean. Don't pul anvthing into
yvour mouth which is not perfeetly clean.
Tuberculosis is transmissable through dried
sputum,” he said. "We arve going lo see thdat
there isn't any such thing in this hospital,
hul. take your own precautions uand heep
clean.” He concluded with this thunderbolt.
“It you are susceptible lo tuberculosis, if
vou have it, or 1f you haven't it, the silest
place in the world lor you to be is in o sani-
farium tor tubercular patients.”

Then the doctor asked for quesltions and
the librarian rose to the opportunity with
a question in regard to librarv hoohs aa
carriers of the tubercle baelllus and was as-
sured thal (he possibilitics of contracling
the diseuase through books was neghgible or
practicidly all the patrons ol public lihraries
would cither be coughing o1 in thelr coflins,

We wailed for the plague (o descend, The
librarian was at her desk when the [first in-
stallment ol patients arrived at the hospmlal,
The corps tan hrought the news “Thev are
the biggest lol ol gold brickhs 1 have ever
scen,'” he announced. Guess a miatthoe has
been made and some northern base hall
terms have been sent down here for prac-
tice.” The patients began to come to (he
hbrary. It d@id not seemy possible thal the
men could be sich, They did unotl congh;
many of them had high color; thev were a
jelly lot Tt was not until ward visits hegan
that the libraman realized thal many of the
men were rexlly very sick. But optimistic
and ambitious! Tt seemed the sicker the
man the more optimistic and ambitious he
becanie,

The librarian learned that “chasing the
cure” iy a lazy hlfe and few diversions are
permitied the patient, hut that the majority
of the men could read and were cager for
books., "In hed from nine to eleven ani
from two {o lour in the daytime! I [
couldn’l read but had to lie here and look
at a cracl all dav long I'd be locoed.”

IL was easy Lo forget all aboul contuglon
when with the boys for there eonld nol he a2
more delightful, appreeiative crowd to work
\s._uth They seldom had pain, (hey were op-
tinuslie, jolly, and were always (rotting out
a hobby or planning future pursuits

Tt Heeme.d very strange to he in a hospital
and not of il, The patients bhrought a now
atmosphere  They seemed to belong to a
sreal [raternity and they spole a language
of theit own, “l.ots of con lo-day, sure
enough temp, can’t read or I'll he ehuching
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a ruby,” at first required translation. Dur.
ing the months the librarian was in hospitals
for tubercular patienfs she never heard
corps man, reconstruction aid, or nurse men-
tion heing atraid of contracling the disease.
In fact it seemed to be the place where
nurses who had the disease were anxious {o
he, They al least helieved that it was safer
to he in a place where {uberculosis was
cured than m a place where it was endured.

Occasionally the librarian thought ot the
gou {uberele baeilli which could sit at the
snme time on the pomt of o sewing needle,
or of the 4,000,000 which could adhere in a
body to a postitge stamp and as she thought
of the vast numbers which muost reside in
the hospital, she grew a it anxious to be
reassured ol hoer immunity, One day she
said  to the Commanding Officer of the
hospital where she happened to he stationed:
“1 havp heard that only one case ob tuber-
culosis has been contracied ot this hospital
since it became a hospital for tubercnlar
patients,” The Commanding Oflicer said
that secording to the best of his knowledge
and belief the report was exaggeraled and
tha! the number repnoried was too many by
one,

Books on tubereulosis were also encourag-
ing on this point  Gallreath in hig book,
“P R oquoted letters from Dr, Trudeau,
whose niame carries such great weight in all
tuborenlosis matters, and lrom the Reverend
redarick Qakes of the Oakes Home af Den-
ver, one of the oldest institutions 1 tho
Woest for the care ol the tubercular. Dr
Trudeiu said that in the twentv-three years
since (he hoeginuing of his samifarium  at
Saranace, he had not personally known of one
of his physicians or employeces heaking
down al the sanitarium with tuberculosis
Mr, Oakes wnaid thiat while over 9,000 men
and women had found shelter in his sani-
fariun in the minteen years of {ts exdstence,
nat ane ot the employees had ever con-
tracted the disense.

This iy certainly reassuring  There seems
1o he no place safer for the phtihsiophobist
thaan @ hospital for tubereular patients, but
that is distinetly a place where the phthisi.
ophobist is nol wanted. Unfounded fear ean
always do incaleulable harm.  Considering
the wonderful opportanities for service
which such a hospital offers the librarian,
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isn’t it fortunate that as an intelligent and
unselfish person a librarian is unable to
qualify as a phthisiophobist?

The American Library Assocution is in.
terested in the development of lihraries in
tubercular hoapitals, There 1s a halance of
s wir fands still unexpended which is he-
ing used tor Ubhrary work to es-service men
An important part of this work s the serv-
lee 1o men in hospitils

In six ol the Puble Health Semiee
IHospitals for the tubercular, the American
[abrary Assoclation has placod librarians,
Othoers will have librarians as they are es-
tablished and hecomo large enough to war-
rant . The taberenlar are unusually apprecs
ciative ol the opportunity to obtain reading
matler. Perhaps one reason 1s that the goens
eral pubhie has not yet hecome codueated to
the point of allawing the hoohs In publice
lihraries to e ciretlaled in sanctoria for
foar ol contagian, s0 that roaders have beon
cut off fram the usual source of supply This
same fear is undoubtoedly holding bacek many
hhrarians trom ontering the hospitad Ubrary
tield, oven though they wiay bhe paiticujardy
flited for it. The wppeal 18 so strong, the
worh promises so rich a reward in apprecia.
tion, that it scems time to present to lbra-
rians some of the facets about the chances for
contagion from hoohls or trom assoclation
with the tubereular,

In & letter 1o the BSurgeon General of the
Burcau of Publie Hoalth Servvice writton in
Mareh of this year, the Advisory Commitlee
ot the National Tuberculosis  Aswsociation
mahes this statement:

“The common use ol reereatlion rooms,
Hbrary tacilities, and ocenpational aid faeili-
ttes by taberenlows amd  non-Inborenlous
patients 1s without hazard to {he non-lnher.
culous in any senoeral hospital whore ordl-
nary santary precantions are mstituled and

efficiently enforeed.  The same prineiples
would covern the nse of the libeary and

other recreational facilities of a hospital as
are usually apphed to publie lilarles and
public places of amnsemen! Yrom none of
which are ambulatony tuberculosis pationis
exceluded ”

This commiltee is composed ol some of
the mosi eminent anthortties on tubore-
losis 1 the conniry, among thew howwg, Or,
1 W, Hoagland and Dr George B, Bushnell
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Business Information Services.

Complled by Elizabeth Wray,

Librarian, U, 8. Rubber Co,.

I. General Business Conditions

TITLE FREQUENCY
Monthly letter—a review of gen-
eral business conditions ..... Monthly
Advice to Buyers .. ......... Bi-monthly
Advice o Sellers © ....oavh . Bi-monthiy
Barometer Lefter and the B3ab.
son Composit plot — reviews
conditions aflecting business. . Bi-monthly
Brookmire's Forecaster ........ Weelly
Business data weekly. Bulletin
and menthly card cumulation
—Index and briel description
of magazine articles in curvent
periodicals .. ...... ... ..., Weekly
Review of economic statistics—
and monthly supplements..... Monthly

IBusiness Bulletin .. ... ... .. Monthly
Mid month review of business... Monthly
Pamphlets —(monthly) .. ...,. Monthly

Financial and business review
and oullook .. .. ... ....... Monthly
Business Infoimation Service,. Wechly
Public Affairs Intormation Scrv-
ice Weekly Bulletin........ .. Wegkly
Standird Dmly Trade Service, .. Daily

PUBLISHER AND PLACE

Alex. Ham. Inst., New York City.
Babson Sta{ Org Wellesley, Muss,
Babson Stat. Org. Wellesley, Muass,

Babson Stal. Orp. Wellesley, Mu.ﬂ:s‘:‘
Brookmire Meonomic Service, H6 Pine Si,
N. Y. C.

Business Date Bureau, Indianapolls, Ind,

Harvard University, Com. of con, Resenrch
International Magazine Co,
Trving National Bank, Woolworth Bldg., N.

i

Irving N‘utlonul Bank, Woolworth Bldg., N,

Mech:;nk':s & Moetals Nall, Bank, N, Y. C.
Prentice Hall, Inc,, 70 Fifth Ave,, N. Y. (',

P A LS, W d0th S8t.,, N Y., C.
Standard Statisties Co., 47-19 W, N, Y, O,

il. Federal Information Affecting Business

TITLE FREQUENCY
Tniled Stites Bulletin ...
General (Bulletin

........ Weackly Chilm])(-‘l: of Com, of the U.
D C

............ viveeves.. Weekly Federal Trade TIunfor. Ine.,, 3

PUBIASITER AND PLACE

...... Weekly Babson, R. W., Washington, D, C,
............ Weekly Chamber of Com. of the U, §, Washington,

S., Washington,

31 Nassan St.,

N.Y. C
Washington Service Bulletin. .. .. Weoehly Natl  Assoe, of Mfegrs, 30 Chureh St, N.
Y. C
Weekis Review (legwslative), ... Weelly Natl, Assoc. of Mfigis, 90 Church Si., N.
Y. C.

[1l. Financial

TITLE IMREQUIENCY
Investinent bulletin | . .. ..Bi.monthly

Business digest and Invpsln'wnt.. Weekly

Investment Bulletin ......... ... Bi-monthly

Speculalive Bulletin ... ....... Bi-monthly
Minancial Barometer .. ... .. Weekly
Finaneinl letter (monthly) .. .. Monthly
Income lax service .. ......... Weekly
Corpovation Tax Service........ Weelkly

Standard Dally Corporation News Daily

PUBLISHER AND PLACE

Alex. Ham Inst, N, Y. (.
Arrow  Publishing Co., 241 W. 27th St,

N Y. C,
Babson’s Stat Org,, Wellesley, Masas,
Babson's Stat Org., Wellesley, Mass,
Banlers Statisties Corp, N. Y. C.
National Citv Bank of Chicago, Chicago, 111
Prentice Hall, Ine, 70 Fifth Ave., N. Y. C.
Prentice Hall, Ine,, 70 Fifth Ave, N, Y. C.
Standard Statisties Co., 17-49 West, N. Y. C,
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1V, Foreign Trade

June, 1920

TITLE FREQUENCY
Trade Bulletin ................ Monthly
Asszociation News ,........... .. Weekly

Weekly Bulletin ............... Weekly
Foreign trade bulletin ......... Monthly
Advice on Waorld Comimerce..... Bi.monihly

Confidential Bulletin of foreign
trade opportunitieg ,...... ....Bi.monthly

PUBLISHER AND PLACE

Alex. Ham. Inst., N. Y. C.
Amer Mfgrs, Dxpovt Assn,, 160 B'way, N.
Y. C.

Amer Mfgrs Export Assn, 160 B'way, N.
Y.

Amer. E‘qn‘eqq Co. For. Td. Dept., 65 B'way,
N. Y. C.

Babson's Stat. Org., Welleslay Ilills, Masas,

Natl. Assn. of Mfgrs., 20 Chueeh St N, Y, C.

V., Industrial

Industrial notebook ............ Monthly

Shaw management service,..... irregularly
Factory—International indusirial
digest a new feature in each

bi-monthly issue ............. Bi-monthly
Industrial News Survey ......... Wecekly
Service Letter .............. .. Weekly

Industrial Information Service... Weekly

Industrial relalions—Bloomfbeld’s
labor digest ......covvunn. .. Weekly

Lahor Forecast ..........cvnnnn Bi-monthly

Y. W. C. A. Natl, Board, Res, Sec, Lexington
Ave, N. Y. C.
Shaw, A. W, Co, Chicago, I,

Shaw, A. W, Co., Chicapo, Ill.

Natl, Indus, Conf. Bd,, 15 Beacon Si., Boston,
Mass,

Natl, Tndus, Conf. Bd,, 15 Beacon St., Boston,
Mass.

Indus, Mmfor Servvice, Inc,, Barristers' Hall,
Boston, Mass,

Bloomfield, Meyver & Danjel, ¢ DBeuacon St,
Bogton, Mass.
Babson’s Stat Orag. Wellesley Hills, Mass.

VI. Selling and Correspondence

Dartnell Corporation, Chieago, Il
Dartnell Corporation, Chieago, L
Dartnell Corporation, Chicago, 111
Hall, 8. Roland, Easton, Pa.

VIl. Puplications of a “service” nature

Fortnightly Service l.etter ..... Bi-monthly
Special News Bulletin . ....... Weekly
Special Reports ............... irregularly
Better Letters Bulletin ......... Monthly
Industry ... i .. Weekly
Personnel ...... .. ... Monlihly
Worlds' Business .......coouve. Daily

Asgsocliated  Industries  of Massachusells,
1034 Kimball Bldg,, Hoston, Masd,

National Assn ol [EBmployment Managoers,
Orange, N. J,

Worlds' Business, 350 DBroadway, N, Y. C.

The Control of Industrial and Scientific Information

R. Rintoul,*

The 1mportance of organization 1n 1n-
dustry cannol he too strongly emphasized at
the present time, and the ohecl of this note
is Lo direct attention {0 one depariment
common to all mdustries, in whach organiza-
tion is of paramount imporlance. This depart-
ment may be called the Intelligence De.
partment, because its function is to collect
and re-distribute information which may he
of use in connection with the normal work-
ing or development of the indusatry In ques-
tion, Tts function is, in fact, lo act as the
memory of the ¢oncern and it must be able
to supply to the execulive of other depart.
menis clearly drawn-up stalements of such
facts or figures as arc requisite for their
guidance

The information which it is the duty of
this department to colleel, must bhe drawn
from very varied sources and in almost any
form. It may be colleeted from bhooks, peri-
oiculs, dissertations, casual artieles in pop-
ular magazines and 1 the daily pross; stuff
reports on original work and on manufaciur.
ing experiences, analvses ol costs, ylelds,
plant oulpul and ol conditions affecting
labor; as well ns irom reports to agenty and
customers and from muany otlier sources.
the daily correspondence of an industrial con-
cern also yields an importani harvest of in.
formation which is well worth conserving.
It should he a fixed rule thal all Informalion
of current valug which comes (nfo the hands
of any department of suech a concern should

g
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be pagsed to the Intelligence Department for
record, In too many cases in the past, val-
uable information has been consigncd to
the limbo of the forgotten or by chance re.
membered, instead of bewng recorded under
yome definite system which would ensure its
heing Lrought forward for consideration at
a time when it could be made use of with
advantage.

It should he clearly realized that even in
a concern of moderate size the volume ol im-
portant information to be handled by the In.
tellizence Department will he such that it
must he dealt with in a very speecinl manner
il usefnl results are to he obtammed. It does
not require a vivid imagination to picture
the chaos which would reign in a depart.
ment dealing with such o stream of raw
mitteriil without the agsistuance ot the most
thorough arvgawzation, It is not sutficlent
that the intormation shall he filed within
the four walls—it must by some Mmeans or
another, be reduced to a condition in which
it is readily accessible and in which any item
can at once he traced. As it reaches the de-
partment it may be looked upon oniy as po-
tential knowledge, and it is the duty of the
depuartment to see that il hecomes ossenlial
antl available for all time,
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1t may be added that in addition to the
main purpose for whieh it exists, the index
has proved itself of great value In connec-
tion with industrial research. In very many
cases when an investigation is under consid-
eration, and before u definite declsion to
proceed with it can he arrived at, it is
necessary to prepare a preliminary rveport
on the staie of the presenl knowledge on
that partieular subject. In l_his connection
the mdex can play a most important part
ir the essentinl information has  heen
recorded, because the required information
is already 1 a conceniraled form and can
either be epitomized or oxpanded with the
minimum amount of lahour, It also proves
ugeful m many unforescen ways. I allows
of a rapid 1eview of any particular fleld in
which the industry may ho Interested, it
possesses a marked vatte as a source ol sug-
gestions for future development and re-
search and assists in the control of the
policy underlying the suhjects for reseurch.
It is not too much to say thal an index of
thiy nature constitutes one of the most fm-
portant instruments of research avalable ol
the present time.

*mxtracted from The Journul of the So-
ciety of Chemieal Industry,

Provision of a Central Technical Library for Germany

A petition has been addressed to the Ger-
man Government, the National Assembly,
and the State and Umversity ILabravies, ete.,
by the German Union of Scientific and Tech-
nical Soclieties, mging the necessity tor the
provision of a Central Technical ILibrary
which wall he available for all Germans, and
especially those whe are ecalled upon to
assist 1n the reconstruclion of the country

At present there exists no technical lend-
ing libiary in Germany [rom which technical
men and others have the right to horrow
hooks. The petition sets forth existing li-
braries and their drawbachs,  Indeed, out-
side the specialised libraries of the teehnical
colleges and universities, there 18 only one
technical libvary in which are to be found
all the important works published on any
technical subject wiathout distinelion, and
that is the library of the German Patent
Ofhee,  This lbrary conlalns ahout 200,000
volumes and & million patents, and has an
annnal grant ol Mk 80,000 lor the provision
of new publictions, ete. There is a reading
room at the Patent Office Lihrary, into which
books may bhe taken for consulting: but
they avre not allowed to he taken away.

The petition sets forth the following con-
ditions for the scheme: —

The Central Library musi be capable of
satistying two demands. (a) Maintaining a
complete collection of German and foreign
documents, boohs, perlodicals, patents, busi-
ness doenments, technical school publica-
tions, societies’ proceedings, official docu-

ments, efe, such as will he useful to tho
technical world: and (h) rendering thig col-
lection accessihble to the widest possible
extent,

Among other aclivities, it I8 suggested the
Library should:;—

Publish special indexes (of pertodicals)
on dlffetent subjeects, and revise and keep
these up to date, publishing supplementary
indexes from time to time,

Mamnlain a photostat establishment, sup.
plying reprints of patents and offteial docu-
ments on payment of {he cost price,

Maintain  a  well.organized information
bureau working in cooperation with the
lending dJdepartment, reading-room, and
photeeopying department.

Existing hbraries should nol he rendered
superfluons by the provision of this Central
Library, but supplemenied and relievoed.

This scheme would cost millions of marks
to realise, and it {s doultful whether it can
he talen in hand for a long ltime o come.
But 1t is suggested n the pelition that the
Patent Office Tdbrary should be reorganized
at once and rendered more accessible, ex-
tengions heing made where necessary. DBy
increasing the grants made to 1t on a suit-
able seale, it would be eapable {n a few yenrs
of sutisfying all the requirements of the
petition

The petitlon in question has been signed
by 26 of the leading techniecal societies of
Germany, (Zeltschrift des Vereines deuts.
cher Ingenieure, May 17, 191%.} No. 5613.
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Our Magazine

We have experienced great irregularity in
the issuing of this, our official organ, and
only connecting link between our family.

The delays have been due to many causes,
mostly owing to the fael that the editors
conld not. glve thelr entire time to Associa.
Ltion dutaes.

1t is hoped that in the fall the {ssues will
come out at regular intervals,

Members of the Association will ma-
terfally aid m insuring that delays are re-
duced to thelr minimum by cooperating with
the editorial board by sending In papers, or
copy of any description themselves, or sug.
pesting to  the editorial Dbourd people
eminently fitted to contribute. Although
some papers may never be used and others
delayed we urge that members cooperate
nevertheless

Three interesting cooperative lhibrary
efforts have come to our at{ention since the
May issue went Lo press,

The first one affects malnly New York
1ibrarians, We refer (o the action of the
Library Commiitee of the Chemists® Club in
deciding upon a “drive” for funds to enlarge
the scope of service already rendered by this
vuluable library, The Library Committee
hopes to realize from funds contributed op-
portunity to complele certain sets of peri-
odieals, place o lhrarian in charge familiar
with technical operation in chemical tech-
nology, and to expedite the photosiat serv-.

LIBRARIERS 1563

fce and general reference work. Certain
large firms have heen asked to contribute a
blanket snm of $100.00 Many librarians, no
doubt, know about this move by this time.
For those who have not heard o! the activity
of this Club it behooves them lo urge their
employers to aid them by contrbuting to
this fund.

The second cooperative, if cooperative is
the proper waord to use here, elfort 18 that of
the Nalional Resgearch Couneil in proposing
the establishment of an Alloys Research
Association Information Service This Asso-
clation proposes to provide an indexing and
abstracling seorvice covering the field ol
alloys, A very tull and representative hst
of periodicals covering the major countries
ol the world has been drawn up lor a pro-
posed basis of indexing and abstracting, The
Chief of this service must be a technical
man experienced in metallurgy and his
assistant versed in technology as well. Two
additional assistants “of the library iype”
form the major portion of the staff.

This proposed informational service is but
the heeinning of a foundation for real re-
search work by the National Research Coun-
cil and as industries support this activity to
that degree will the service be rendered.
All librarians particularly special libramans
in whose field this serviee will apply should
help this orgamzation to their utmost.

The third cooperative effort many Hbra-
rlans may also he aware of, Its value to the
neighhorhood n which 1t has heen proposed
will be instrinsicly valuable and te the rub-
ber industry which it represents it will con-
mbute much, We reler to the pamphlet
recently published by the Munieipal Uni-
versity of Akron on “A Speciul Library for
the Rubber Industry” by Josephine A Cush-
man, The study takes for its text the oper-
ation of a reservoir library to he contributed
to by all the smaller industries in Akron
dealing in rubber and for whom the ex-
penses of an adequate special Hbrary may
seem inadvisable,

“The Municipal University has expressced
the willingness 1o give housing facilities to
a central technical library to bhe supported
by the joint efforts of the Unlversity and the
various rubber manufacturing frms.”

This suggestion contains the germ of an
idea that might profitably be nurtured In
miny industrial centers, Your Managing
Editor proposed similar organization in a
large eastern city for the operiation of a
large engineering collection. The idea met
with favor on the part of all but the Board

of Trustees of the library Tt is to be hoped,
however, that all trustees are not so short
slgahtod, This idea might well hear the
parnest support of this Associatlon as it
undoubtedly containg much merit and would
work in time untold benefits.

[
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Commltiee of Seven Holds Organization
Meeting

In February the BExecutive Board of the
American Tabrary Assoclation and the
Mxecutlve Committee of the Special Libra-
ries Assoclation adopted the following res-
olution:

Voted, That with the approval of the
Executive Board of the American Library
Agsociation and the IExecufive Commiltee of
the Speelal Libraries Association all worlk
under the Enlarged Program that concerns
business and Industrial libraries be done
only under the advice and approval of a com-
mittee of seven, lhree ol whom shall be
appointed by the Execulive Board ol the
American Labrary Association and three by
the special commitiee of the Special Libra-
ries Association, these six 1o chose one
additional member who shall be or become =n
member of holl associations.

The membership ol (hls commiltee which
is to have supervision ol {hat leature of the
Enlarged Program which hag to do with the
establishiment and development of special
libraries, is us lollows:

Samuel H, Ranck, appointed bv A, T.. A.;
Louise B. Krause, appointed by A, I. A.;
Wlzabeth Vaughn Dobbins, appomled by S.
I, A; 1% 11, MeClelland, appointed by A, [
A,, J. Il Frledel, appomted hy 8. L. A.;
William ' Jacob, appointed by 8. L. A.;
Dorsey W. Hyde, Jr, Chosen by Commitice

On Friday, April 16th two of the three
memhbers of ihe Commiltee of Seven wap-
pointed by the American Iabrary Associalion
mct at the Hotel McAlpin, New York, with
the {hree members appointed by the Special
Librarles Assoclalion.

After an informal discussion, Mr, Dorsey
W. Hyde, Jr., newly elccted President of the
Special Libraries Association, was chosen
s the sevenih member. Mr, IHyde was so
notified and joined the meeting,

Mr. Ranck was elected Chairman ol (he
Commitiee and Mr. Charles C Houghion, A.
T.. A, War Service, with whom ihe com-
mitlee is Lo work, was elected Secreotary.

With the exception of Miss Krause, all
the members of the commitiee were present.

Special Llbrarles in England

The Bristol (EBngland) Munieipal Public
Libraries, having realized the need [or a
specinlized library lor porsons engaged in
trude and conimerce, opened a lLibrary of
Commerce on February 2nd, 1020, ¢“The
steady public demand for books and informa-
tion directly concerned with the operations
of commerce and trade” has caused the
transforence of the “current literature of
commerce from its class in the Reference
Library io a special department.” Govern-
mental reporis, chamber of commerce re-
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ports, directorles (trade and technical),
commercial maps and economic and com-
mercial and municipal reports of all kinds
comprise this collection. This is an inter-
esting development and shows how the Eng-
lish Library is responding to the same pres-
sure that brought such speclal libraries in
this country a decade or more ago.

RBirmingham opened a Commercial Library
in May, 1919, and it has Dbeen successiul
bevond anticipation, according to the Mu-
nicipal Journal. A small handbook of the
library has recently been published.

— Municipal Reference Library Notes, 2oth May 1919,

Conditions In Germany

PROFESSOR VON HARNACK, the libhra-
rian, speaking at o recenl convocuation ol
the University of Berlin on the plight ol
German science is quoted as saying: (1)
We are unable to buy any more forelgn
books and periodicals, the lbrary with its
present resources can subscribe only Lo 170
loreign peiiodicals instend of 2,300, The
library had appropriated 112,000 marks lo
purchase works that had been published in
other couniries during the war, but il would
take over a million marhkhs Lo buy {hese
works now (2) Our scientific journals in
Germany are in a most precarious condition
as the publishers are no longer able to takoe
the msks, (3) No more scienfific monographs
can be published as the scientlfle anecademies
are no longer able 1o subsidize thewm. (4)
The books already on hand in Germany, es-
pecially the great collected worlks on sgelen-
tific subjects, are flowing out of the country
in great numbers, IBven the ‘lext-bhooks,
when the editions daling from  cheaper
times are exhausted, will bhecome unbeliev-
ably expengive."—IFrom “School and So-
ciety.”

A Portland, Oregon, Llbrary

The organization of a husiness library by
Whitfield, Whiteom & Co., Certified Publie
Accountants has jusl been comploted and
the library established in the Oregon Build-
mg

While designed primarily for the use of
the Company and iis elients, 1L lhas hoen
opencd to the frms and business men of
the city. An experienced refercnce labra-
rian 18 in chuarge and her services are avall-
able to those who wish lo use thoe Hhrary.
The library already has a fine collection
of books and pamphlets and also an ox-
ten$1ve file of technical magazines covering
various industries. The hooks and magazines
are u_ldexed analylically., This method of
indexing requires much more time than the
n}ethod ol indexing generally used In Iarge
11_1)1';11'1.0.%, but 1t has been proven 1o be Prac-
tical in the technieal lbraries. It makes
the material more readily and quickly avail.
able and therehy adds much 1o thelihrm‘y’ﬁ
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value to the business man,

It 18 planned to add new boks and other
material as the lbrary becomes Dbetter
known. The service i entirely gratis and
the library is convenient by reason of being
located in the business distriet and in the
same building as the Chamber of Commerce,
[t is Delieved that thigz new venture, which
is thought to be the first of ils kind in Port.
land, will prove a valuable asset to the husi-
ness men of the city.

Simons College and the Speclal Library

The tomc of the special library has heen
interesting the gradualing class of the Sim-
monsg College Library School during May.
In addition {o several leclures on the sub.
Ject, and some attention to the literature ol
the subject, over a dozen types of libraries
have Dbeen visited by representatives of
the class.

Groups wenl {o the llbraries of the A. D.
Little Company, to Stone and Webster, and
the Insurance Library Associalion, of Bos-
ton, and lo that of the Norlon Company of
Woreester, and permission was asked for
commiitees ol one or two to see the collec-
tions and meoethods of ten more.

The diversity In this fleld is well illus-
trated in these ten, which ranged from the
General Theological Labrary to that ol the
National Industrial Conference Board. It
included also lhe Town Rooin, the Boston
Chamber of Commerce, the Old Colony TrustL
Company, the American Academy of Arts
and Sciences, the Boston Society of Civil
Engineers, the Vail Library, and those of
the firms of Jaclkson and Moreland, and of
Lockwood, Greene and Company.

The clasg discussions were of value in
considering how far the problems of these
Institutions are umique, which are comtnon,
and what relation their problems bear to
those of public libraries.

The instructor in charge of the course
heard with much inlerest the address of
Professor Jackson on “The Librarvy from the
point of view of the Engineer,” af the meet-
ing of the New England College l.ibrarians’
Associatlon.
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The Collegs has just issued its “Announce-
ment of Courses 1920-21," which offers an
elective in “Special libraries” for the third
term next year, which will give the subject
more space in the curriculum thap it has
had hitherto. Thanks to the little handbook
of the Boston Special Libraries Association,
it 13 easler to appreciate the wealth of such
libraries which such a course can nave as i
baclkground than it has heen.

READING FOR BUSINESS EFFICIENCY
R. H. BUTZ

Il is a well recognized fact that the read-
ing of authoritative husiness Hlerature has
1 tendency to promote the efficiency of the
average business man, especinlly i (he
reading 1s done with the idea of obtaming a
greater hnowledge of the fundanental prin.
ciples of Dusiness. The American business
man, 4s a rule, 18 averse {o reading the hooks
and pamphlets that treat the various phases
of business and 1ils dovelopments, helleving
that such literature is dull and uninteresting,
which is far from hemg {(he case.

There are several thousand volunies treat-
ing a large number of husiness loples;
thousands oi pamphlels on cvery imaginable
subject, Then there are the (echnienl and
trade magizines that pubhsh an mestimable
wenlth of materinl every month, and il 15 a
lamentable facl thal tlus class of lleratnre
is not nearly as well appreciated ag il should
be,

We have been teo rewmdy to ipnore the
lessons that experience has faught others.
Haech one 1s experimenting for himself,
wasting {ime on many things that have heen
demonsirated as 1mpracticable by othoer
men., Those facts should he hnown (o {he
business man, and would he if he would
gpend a small par! ol hiyg time reading whal
is Deing accomplished in his particular
{rade,

Knowledge of loecal methods and condi-
tions was guffieient yenrs ago, but husiness
has been developed sinee those days, uniil
even the national Dboundaries no longer
check our commercial inlerchange with ihe
rest of the world.
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Costs In The Special Library

It is a curious thing that although many
of the special librarles 1n existence today
are serving business or industrial houses
we have not heard of any cost studies, It
they have been made they have not been
made public, If it is true that some li-
hrarians have made cost studies and have
not passed the results on to others—they
shonld be brought to task. At all events
encouragement for bringing about work on
costs 1n the future should be given. It 15 not
a g00d business policy to work in the dar}c
and unless the reports from various librari-
ans questioned are misstatements we are
working very much in the dark.

Webner in his book on Factory Costs has
hinted at the distribution of the expense
of mauntaining a library. Few librarians,
however, seem to have for their guidance a
definlte policy as to churges for various ex-
penses in the operation of the library, either
in general or in detail.

A future number of Special ILabrarics
might well be devoted to costs and account-
ing in speecial or business libraries,

Only as we are husmesslike and watch
OuT eXpenses can we hope to run our library
ccononmically.

To soine extent this proposition indicates
a tendency toward budgetry. Some libraries
run on an appropriation or budget but it is
questionable whether or not these libraries
had real sound facts to base their budgets on.

As a sugeestion and beginning of detailrd
costs fwo extracts from 1915 and 1916 re-
ports of the United Engineering Societies
T.ibrary are given in full here. The first
published in 1915 on “The Cost of Handling
Perviodicals” presents a very Interesting
study. In one library by working out a
similar study of its one periodical situation
based on this study some very interesting
facts were brought out and the need for
economy in one operation was shown forc.
ibly by the expense entailed and a move
long needed accomplished Ly being able to
prove graphically to the authorities that it
was a saving of money in the end to do
what had been suggested previously without
any knowledge of the actual cost, ‘“Money
talks!”

In the second study on “Cataloging” fur.
ther interesting facts are bhrought out and a
basis for further comparative studies ad-
vanced It is believed that il comparative
studies are made Dy several industrial li.
braries and the resulls or discussion ad.
vanced that we will be helping oul materl-
ally in establishing special libraries on a
firm business basis rather than on guess
work basig as is at present the case. Too
many times has the question, “How much
does it cost to run a library?” Dbeen asked
And as many times has a negative answer
been given, Of course, rules for costing in
the special library cannot be made empir.

feal, but comparative studies are worth 2
greit deal,

It 1> almost impossible to arrive at the
following suggestion, but any readers who
have views to present would most certainly
be helpimg “the cause” @& great deal by ad-
vancing same. The suggestion ia that some
earncsl study should be attempled to deter-
mine as near as possible the cost of labor
turnover in the special Lbrary from the
point of view of progressing lrom an un-
tramed and inexperienced librarian 1o o
trained and expenenced librarnan, Undoubt-
edly Lhe profession would be advanced as far
again as 1t 1s today in numbers if iralned
and experienced people had bheen placed 1m
charge of special libraries at the outscl
We know, for instance, that it cost the
Brooklyn Rapid Transit Company 1or ons
year around $480 per mun to break in new
platform men, Ot course, the comparison
is not a wholly sound one hul it serves to
point in the right direction,

It is hoped that the following studies will
be of mterest and material aid to our many
readers.

Yearly Record

During the year 2,922 books, pamphlels
and maps have been catalogued. The hisling
of 11,388 duplicales, which was bezun in
1915, was completed and the entire collec.
tion was compared wilh the hibrary catalogne
hefore being sold.

Table 17
Pam-
Books phlet Maps
American Inslitute of IElec-

lrical Engineers..... ... 268 30
American Society of Me-
chanical Enginees.. 242 70 ..

American Instlitute of Mminf';
ENgINeers ....vevievneren 1,096 86 66
United Engineering Soclety. 923 142 ..

Total ........... ... 2,620 2327 GO
Study of Methods

When the libraries of the orviginal three
Founder Societies were united in their pres-
ent gquarters their catalogue cards were as-
scmbled so as lo [orm the catalognes of the
united collection. The Dewey system of
notation had heen employved in making ench
set but many entries thereon requiring judg-
ment had been determined by al least ithree
dafferent minds lrom different points of
view. The resultant culalogue Lherefere
lacks consistency. The Dewey classification
at the time these cards were written was
inadequate for technical literature and this
called for much originaliiy on the part of
cataloguers and resulted in non-uniformity
in the various ecards. As a consequence the
recataloguing of the lihrary must he under-
taken in the near future. TL would nol he
wigse to undertake this hefore a satisfactory
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classificntion has heen made of sufliciently
hroad scope to comprehend the library col-
lection of the luture The effecting of a
recataloguing involves a considerable ex-
pense  As it may be possible to use the old
cards to some extent n formimg a new cat-
alogue it was considered desirable to miake
4 stwdy of the (e required for carriing
out the varlous processes incident to the
cataloguing of a hoolk.

This studv was carried out under the di-
rection ol Assistant Librarian Miss Gatey
and covered the cataloguing done during Lhe
months ol February and March, 1916, In
this time 594 pleces wove calalogued consist-
ing of 255 English texthooks, 93 foroign text-
boolis, 139 government publicaiions, and 109
Knglish pamphlets The pieces were deliv-
cred at the desh of the cataloguer whose
worlh thereafter was divided into those
stages termed in hbirary parlance “looking
up,” “elassitying” and “writing cards.” The
time required for each of these stapes was
noted,

looking up consists in Anding the author's
full name, in {ranslating foreign titles, iu
interpreling titles expressed in new words,
i deciding under what subject headings
the book shall be enteved in the eatulogue,
in cheching this cholce against our Hbrary
usnge, and in determing for public @ au-
ments the departmenr responsible fo  the
publication

Classifymmg consists  in assigning  the
Newey notution to the hook and writing it
therein in pencil, in delermining ihe usage
of the library in cases where a bool may fit
in several places in the classification, refer-
ence Lo our eatulogue or to thie printed cata-
logues or other libraries olten being neces-
sary, and in finding the Culter author num-
ber and marking it in lead pencil within the
boohk, DBooky in the Lihrary are arvanged
upon the shelves Ly classes as determired
by the classificallon, then alphabetically by
authors, and finally alphabetically hy titles.
Instead of using the author's whole name
tor the alphabetical arrangement a symbol
consisting of the initial leller or letters and
i number—the two Logether known as thea
Cutter author number—is assigned to the
boolk. In case the aulhor has written several
boohs there must be added lo the Cutter
number the initial of the title of the haok,

There are three card calalogues sevving
differeni purposes, an alphabetical catalogue
of hooks hy authors, an alphahetical subject
atalogue, and a eatalogue aritangerl aecord-
g 1o the numerals which constitute the no-
tation of the hook in the Dewer system of
classification  The last catalogue is termed
the “shelf list " Yards prepared for the
author catalogue contain the grealest amount
ol information On their face they bear the
author's full name, the full or abridged title
of the hook, the ecdition, the name of the
edilor or translator if anv, the place and
date of publication and the name of the
publisher, the series, number of volumes and
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whether or nol the book is illustrated, the
notation, t{he Cutter author number, (he
intials of the cataloguer, and the number
of cards written  On the baek 1s given a list
of the subject headings assigned to the boolk.
The cards tor the subject catalogue contain
the sante information as on the face of the
author eard, (he name of publisher, the
cataloguer's initinls and the number of cards
written being omitted. The shelf list eavd
contuing suffieienl information to ideuntify
the book and locate it upon the shelves.

It has been the custom of the Library to
huve all the cards revised by the Assistant
Librarian helore being placed in the cata-
Togue collections,

The time in minutes per book required for
preparing and revising the cards during the
twoe months before mentioned are given in
the tollowing table

Table 8
Wnglish Textbools. . ... . 466 531 8.8 2.5
Forelgn Texthooks.. ... 5.16 5.66 1,55 2.13
9

Governmenl Publications 330 2.5 5.09¢ 228
linghsh Pamphlets....., 379 5.63 8.45 19¢

After the catalogue cards have heen pre-
paved und tevised o bookplate 1s pasted In
the front of the book, and il the hook be a
gift {the donor’s name is written upon the
hookplate. The bool also has marhed upon
its back in white ink the notation and Culter
author number. The bookplale and white
inh Inbelling arve then revised and the hoolk
is ready to be put upon i{he shelves The
average time in minutes per hook for each
of these operalions is given in the following
fable:

Table 9

Bookplating ..... ........... 0.83
White Ink Labelling......... .27t
Revision ........... e 0.56
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In delermining the cost of catalogulng a
book, account musl be taken of the amount
of an cmployee’s pard-tor time whiech is
given up to rest and relaxation, This
amounts to 8.5 per cent in these studies.
It is perhaps fair to use the round numbher
10 per cent Using this value and taking
into accounl the salaries of those employed
in carrying out the various steps 1in prepar-
mg the hook for the shelves and placing
the curds in tho catalogues the cost in cents
to the librarv for cataloguing during the
monthy ol February and March way as fol-
lows:

Tabhle 10
English texthbooks......... .23
Foreign toxthooks. ........... 927
rovernmen! publications... .. 1
English pamphlets..... ...... 20

Tt is realized that cutaloguing costs will
denend upon salaries paid and upon the
afficiency of the employees The order of
magnitude of the costs of the various steps
is. however, clemrly indicated by this sludy.
The three first sleps were carried out by
Miss Doty, who has given evidence of being
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an intelligent and industrious worker, pos-
sessed of good judgment

THE HANDLING OF PERIODICALS

During March and April of the past year
a study was made of the melhod employed
at that time in handling the periodicals in
the library A report of the result of this
study follows

The Library has filed upon the shelves of
its reading roomi, so as to be ensily accessi-
Ile to the public, the current numbers of
over 1,000 periodicals. After they ceasc to
be current the numbers are removed and
filed in a storeroom. In due time, when the
numbers of a specific periodical in the slore-
room conslitute a completed volume with
index and table of conlents, these numbersy
are taken out and prepared for the bonk-
binder. This prepqaration consists in re-
moving the wire staples which hold the
sheets together, in separating the advertise-
ments from the reading matter, in collating
the volume to see that all pages are pres-
ant and in proper place, and in tying up a
bundle, A standard “blue slip,” containing
dircctions to the book-binder as 10 the mate-
rial and character of the binding and ac to
the content and location of Lthe exlerior let-
tering is then filled out in somewhat the
form of a code. An entry is made, recording
this volume and the directions which are to
be conveyed to the hook-binder Lx thig blue
slip, upon a “binding eard,” there being one
gsuch card for ench periodical. The binding
cards are retained for refereare in the li-
hrary. The preparations thus far made are
then inspected and, If necessary, revired, by
the asgistant librarian before the bundle
with others is packed in a box for delivery
to the expressman who is sent {o the Iibrary
by the book-binder. A letter of transmissal,
listing in alphabetical order and identifying
each volume, is prepared and sent with each
shipment. In order that the books of a set
may be uniform in binding, lettering and
spacing, the binder has on file a “rub” or
picture of the back of each set of periodicals,
New rubs are taken and sent with the letter
of transmissal

Upon return of the bound volumes from
the boolk-binder, the boxes are unpacked,
the volumes are checked againsl the list
given in the letler of transmissal and the
binding and leltering is compared with the
blue slip dircctions. A Dhool plate is then
inserted, the volume is accessioned by hav.
ing it entered upon elther the gift-list, the
exchange.list or the purchase-list, its pres-
ence is noted by a checking or by an entry
in the union-list and on the shelf-list, and
it Is then put away on the shelves.

A sludy has heen made by Miss Gates of
the labor cosis involved in the handling of
each volume, The individuals involved re-
ceive resnectivelv per hour of rendered ger-
vice $0.5600, $0465, $0 435 and $0395, and
will be represented by the letters A, B, C, D.

Table 9 gives the labor costs per volume
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ot periodicals during the time Lhat they are
currenl. The study covers a month’s time
during which 1,437 numbers were recelved,
32 hours of C service and 62 hours of A
service, or a totul ot 94 hours was required.

Table 9

Labor Costs Per Volume of Current
Periodicals

Item
Number per Volume
1
4 6 12 26 52
1, Unwrapping and stamping...... A 0.0095
0.0380 0.0570 0.1140 0.2470 0.4910
2, Checking receipt........ AN C 0.0085
0,0340 0.0510 01020 0.2270 0.4420
3. Claiming numbers not received C 0.0012
00048 0.0072 0.0144 00312 0,0624
4, Filing on current shelves...... A 0.0083
0.0332 0.0498 00996 0.2158 0.4316
5 Tiling in storeroom........... A 00042

0.0168 0.0252  0.0504  0.1092  0.21R4

Total cost while current........ $0.0317
$0.1268 $0.1802 $03804 308242 $1.6484
Tahle 10 gives the labor cosls per volume

expended by the ldbrary in preparing the
numbers to be sent to ithe book-binder and
in placing on the sghelves in service afler
recelpt from the book-binder. The siudy
extended over one month, during which 84
volumes were bound, the book-binder's bill
amounting to $187.10, or $1.63¢ per volume,

Table 10

Lakor Costs For BindIng, Cataloguing and
Shelving Periodicals

Item

Cost per Grade of Total

volume service hours

1. Selecting for binding—writing for miss
ing parts............. 0.0566 D 12

2. Destapling, tearing up, collating and ty-
ing in bundle,........ 01693 D 36

3. Listing on binding card, rub and bhlue
slip, and lransmissal ,
slip and list.... 0.0476 D 8

4. Inspection and revision..... e
...................... 0.0119 A 2
5, Packing . e e e Ve
e, vevrenaes 00029 B 0.5
6. Unpacking .......coiiiiiiiireiaannss.
e e ... 0.0087 B 1

7 Checking bill and comparing with bhlue
slip e e 0.0660 D 14
8. Book plating................... Cees
...................... 0.0114 B 2
9. Accessloning ........... ... ... ...,
..................... 0.0105 o] 2
10. Cataloguing and entries in various lists
..................... 0.0179 A 3
11 Placing on shelves...........c.vvvnurn.,

................... 0.0060 B 1

Total cost of Library labor per vol-
TMIE . v ivenraennn.s $0.4047 81.5
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With o view (o increased efllciency,
changes were made m the method of hani.
ling the periodicals, aiter the completion of
thig study. Arrangenients were made with
the Dook-binder to assume the task of
destapling, A hall dozen iron-bound ship-
ping Loxes with reversible tops bearing the
address of the hibrary on one side and of
the book-hinder on the other were put in
service and used to contain the hooks in
transport between the library and the boolk-
bindery, These changes, together with the
orderliness of arrangement during storage of
the unbound non-current issues, made pos-
sible by the installation of the new shelves
on the 13Lh floor, have made it possible to
reduce materially the cost per volume,

The following extracl was taken [(rom F.
E. Webner's book on “TFactory Costs” and
will be found on pages 230231,

“Technical Llbrary

This may include bhoth bound volumes
and current periodicals. In some cases the
cost of (he library may be treated as an
asset, but the hetler plan is to absorb its
cost In overhead expense as (ime proceeds,
Where the library is malntained for any or
all of (he employees indlseriminately—as
is very generally the practice in modern in-
stitutions—the cost may he apread over de-
partments on the basis of Lhe number of
employees in each, as compared wilh the
tolal number of employees 1 the plant.

The propriety of debiting production costs
with the expense attached to a technical hi-
brary is hardly open 1o quesiion The Im-
portance of such a libhrary cannot he em-
phasized too strongly, not only for its direct
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technicul value, but also for its general
effect on production; i. e, the new ideas
nmore or less directly daveloped from 1ts use
which inure to the lLenefit of processes and
production

Technical I{braries are becoming more and
more a fealure of the modren plant, and the
investment in such a library is apt to pro-
duce greater returns, direct and indirect,
than almost any other investment of equal
amount in the piant.”

“Business knowledge was never so cheap
or so priceless as il ig to-day. Business men
are exchanging information trankly and
freely, giving and talking from the common
store. The “hows” and “whys” of buying,
selling, manuticturing—the ‘“rights” and
“wrongs” of credits, colleetions, advertising,
correspondence—the “do’s” and “dont’'s’” of
customer-service, finance, managemeni—all
these are now within reach of any individual
who has common sense and mduslry and a
reual desire to Lknow.

Books anil magazines are filled with them.
Trade associlations, universities, and peri-
odicals are gathering, clssifying, comparing,
judging (hens, These new ideus, new facts,
new methods are the hreath and the heart-
heits of business. Nol to know and use
them signifies more than the neglect of so
many opportunities, it mewns swilt decline
and suve collapse of your organization in the
hour of trial™

“The man who thinks he can mahe a suc-
cess of his business withoul using anybody's
idews hut lus own does not realize how muny
good ideas there are; and the place to find
the goad ideas ol other men engaged in the
sanle business is in the trade papers cover.
ing that parlicular field.”

PRS-
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