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When we first announced the publication of Science Citation Index,® skeptics said
that it couldn’t be done—that we could not maintain the initial low cost of $1250
per year for SCI®. Contrary to this pessimistic prognosis, ISl has, in effect, reduced
the price of SC/ by 25%. When you purchase a six-year run of SC/ for 1964-1969,
including the quarterlies for 1968, you pay only an average $937.50 for each year.
The arithmetic is simple: you pay the same price for the 1969 SCI as when it started
in 1964—$1250—but you get the 1964 to 1966 editions at half-price, saving $1875
in all. In other words, you get those six years of SC/ for the price of four and one
half—a total discount of 25%.

And consider this: Although the price in 1969 is the same—$1250—as in 1964,
the number of journals covered by SC/ has more than tripled—an increase from
700 in 1964 to over 2300 in 1969.

Each calendar-year edition of SC! is a completely different and permanently
valuable reference tool. Each quarterly alone is a storehouse of information {and
the quarterly issues can also be used in satellite libraries). Each annual is truly
a record of the year’s research—the only calendar-year index published.

Don’t be misled by false claims—SC/ is the only index for science published
based on the concept of citation indexing. 1Sl invented the SCI. SC/ is the only
index in which you can trace the path of related scientific ideas through the years
and across the arbitrary boundaries imposed by conventional classification systems
and title indexing.*

® v The fact that the 1969 SC/
I'I.I \ ‘.l' I{l."“v will contain approximately four
million citation access points

‘ A | ® might seem meaningless in itself, were it not

tl.."‘ \' I l\‘ indicative of the orderly way in which this
d k 4 AW large reservoir of interdisciplinary data has

@ been made available to you. Each ac-
A"O‘II.‘I'Ie t"cess point represents an avenue of
d | approach into the current scientific

v ® literature—a starting point in a search
\ '.l' N"“v i'.l.—that enables you to extract precisely
that information which is most relevant

to each of your scientist's particular

a‘l. A‘Vel.al!le needs—time and time again._

A recent article by C. C. Spencer

> YA\ P illustrates the unique role of SCI in the

'. ‘th .“I library. “*Subject Searching with Science

>0 v Citation Ind.ex: l;rebplaration (P)]f aU Drug

ibliagraphy Using

S 938 per Year? .

® ndex Medicus, and

Science Citation Index 1961 and 1964" can be found in American Documentation,
Vol. 18, No. 2, pages 87-96 (1967).

A final word of caution to forward-looking librarians: We all resent the high
charges made for reprinted editions of important bibliographical works. So don't
wait until SC/ is out of print. We do not have an inexhaustible supply. Indeed, SC/
sales have exceeded our expectations and supplies will be exhausted within the
next few years.

Now is the time for you to act. If you are planning a new library, reserve your
SCI set now.

*We ought to know. We also publish the largest title index in the world. (It's called
Permuterm® and it's sold to our SC/ customers at a special discount.)

ﬁ@ﬁ‘@ Institute for Scientific Information

325 Chestnut Street, Philadelphia, Pennsylvania 19106, USA & iss
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A new plan to build your newspaper holdings at
far below normal microfilm subscription prices!

Start your balanced collection of newspapers on microfilm, or build, inexpensively, on existing
collections with the Micro Photo Library Edition Plan . . . an excellent opportunity to receive
continuing subscriptions of leading American newspaperson microfilm, specially tailored to meet
the needs of libraries, educators and researchers.

We make a lang story short by refilming the newspaper to: « delete remake pages
« eliminate large advertising sections e save space in tabloid section filming « save cost

And, as a result . . . provide you with a valuable reference and historically complete film copy
of these newspapers at far below the individual subscription price charged for a copy of the
microfilm as prepared for the publishers' record.

These newspapers are read daily by 8,110,370 people throughout the nation. They should be in
your reference files, ACT NOW . . . while the substantial Library Edition savings are in effect.

For as litle as #760. you add
[nese six newspapers to your
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With new Library Editions plan
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Here’s the closest thing yet to the actual
printed LC card. Clear. Legible. Complete.

It should be.

This replica is reproduced from a Micro-
fiche of the printed LC card itself.

With our new Depository Card Service, you
now get LC card replicas like this in less
than two minutes. Including search time!
No need to order and then wait weeks for
printed cards. No need to type cards out.

Depository Card Service extends the ad-
vantages of IDC's Micrographic Catalog
Retrieval System to libraries where card
quality has always been scrupulously ob-
served. It can help any library solve the
increasingly serious problem of time-con-
suming search work involved in acquiring
books, cataloging, and getting new books
promptly into circulation.

Here is how the M-C-R System — and the
new Depository Card Service -— work:

The M-C-R System — You receive a starter set
of Microfiche cards containing LC and Na-

tional Union Catalog entries dating from 1963.
(Over a half-million entries fit in a desk-top
20” Microfiche file!) Thereafter, you receive
weekly Microfiche issues containing approx-
imately 3000 advance-release LC entries. You
also receive a quick-find Index. To search out
an LC entry — and make a full-size copy-—
you simply (1) refer to the Index, {2) select the
proper Microfiche card, (3) insert the card in
a Printer-Reader, and {4) push a button for
your LC copy, delivered in 6 seconds, ready
for over-typing and Xeroxing.

New Depository Gard Service — Directly from
the Library of Congress, we are now able to
bring you Microfiche copies of the printed LC
cards (rather than copies made from proof
slips). You receive crisp, clean, legible Micro-
fiche negatives of the printed card itself. This
service includes all new advance-release cards
issued by the Library of Congress.

New Retrospective Collection — This new of-
fering to M-C-R subscribers now makes it pos-
sible to extend your Microfiche file to include
all LC and National Union Catalog entries
back to 1953 —ten years earlier than pre-
viously available. Especially valuable for new
libraries, or those expanding their services.

INFORMATION DYNAMICS CORPORATION E%%Sg%
Library Systems and Services Division oOJ0a00
81 Main Street caogod
Reading, Massachusetts 01867 noGcooa

0J0aog
Gentlemen: Ooooco

We'd like more information on how your M-C-R System and the new
Depository Card Service can solve search problems and simplify
catalog card reproduction and filing for us. [J] Please send me litera-
ture. [ Please have your representative call me to arrange a
demonstration.

Everything for LC searching and

full-size card copies at a single desk. Library

£ 8 =T
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How to find out if

your own work
is also someone else’s.

8A

Some 220,000 doctoral dissertations have
been published in this country and Canada.
during the past 30 years.

This year, an additional 22,000 are
expected.

With our centralized store of data on this
work, you can prevent your original
research from turning out to be unnecessary
duplication.

153,000 doctoral dissertations are already
on microfilm in our files.

And every year, dissertations from
hundreds of universities are added.

Then, key words from the title of each
one are programmed into our DATRIX
computerized retrieval system. Soif you
give us the key words that interest you, we
can give you a list of all the titles they
appearin. (In just a few working days, for
example, we can supply you with anything
from one title containing “styryltrimethyl-
ammonium” to 21,427 with “study™.)

In addition, pATRIX will show you
where to find an abstract of each of these
dd’sin Dissertation Abstracts, which we
publish monthly.

And if you want the dissertations
themselves, DATRIX also tells you what it
will cost for microfilm or xerographic copies.

You can then get the copies from us for
as little as $3 apiece.

And have other researchers’ work lead
you to the information you need to finish
yours sooner. Or to avoid starting it.

University Microfilms

300 North Zeeb Road, Ann Arbor, Mich. 48103, (313) 761-4700

A XEROX COMPANY XEROX
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A Himalayan Sunset
in the Grand Salon

Enthusiasts for the music of Alexander
Scriabin have reported sensations of radiant
flashes of blinding colored lights as they listen
to his compositions. Scriabin is credited with
the first composition of psychedelic color music
and the beginnings of today’s multimedia
spectacles. In his final work before his death
in 1915 he calls for bells suspended from
clouds to summon participants to a scene in
India of shafts of incense and Himalayan
sunsets, where shattering vibrations include a
svnthesis of all the arts; after this, the human
race 1s reborn.

At the Annual Business Meeting there were
clouds of oratory but no bells, no perfume of
incense, no radiant flashes of light, but there
were some vibrations. In the Grand Salon of
The Queen Elizabeth there were the usual
ceremonial reports from the usual selection of
officers and Committees. And, as usual, there
were no questions from the members present.
Because the reports are published, as in the
past, in this journal, the listener’s mind wan-
dered—wondering about alternate forms of real
amusement. There were none, because Board
policy decrees that there shall be no competi-
tion for the Annual Business Meeting—even
the Placement Service must shut down.

But SLA policy decisions did not affect the
“Bed-In” on the 17th floor of the hotel where
John Lennon and Yoko Ono were in bed,
receiving Tom Smothers, Tim Leary and other
in-people. But the sound of bells and cymbals
from the 17th floor did not penetrate the
thickened atmosphere of the Grand Salon.

The featured act of the Annual Business
Meeting was the discussion of proposed
changes in Bylaws regarding SLA membership
requirements. The proposed changes had been
discussed and approved over a 2% year period
by Committees, by Chapters, by two successive
Advisory Councils, and by successive Boards
of Directors. Before submitting the proposal
to the total membership in a mail ballot, the
Bylaws require discussion and approval at an
Annual Meeting.

A vote of 273 No to 195 Yes defeated the
proposed changes. Thus, the question cannot
now be submitted by mail ballot to the total
membership.

Speakers in favor of the proposed changes
spoke of the need for equal recognition of
university degrees other than those from li-
brary schools. Speakers against the proposed
changes spoke against membership for persons

JuLy-AuGusT 1969

without the minimum of the baccalaureate.
The two sides did not argue with one another;
they were not even talking—or listening—to
one another. Each protagonist seemed so in-
volved with his own point of view that no
speaker seemed to realize that the Yeas and
the Nays were arguing about different aspects
of the proposal.

The power of the printed word was evident
in the audience reaction to the yellow sheets
distributed by the anti-non-baccalaureate fac-
tion. No printed position statement from the
Board had been prepared to explain the
Board’s recommendation. Had the officers
overlooked the fact that many members who
attend an Annual Business Meeting have not
heard the earlier discussions of the Advisory
Council? Sitting as twelve silent Indians on
the dais, the Board seemed to have no inclina-
tion to state its reasons for the Board recom-
mendation.

As an extreme example, why did no one
point out that the existing Bylaws do not
allow an unemployed person to become a
member of SLA (even with a library degree)?
Many pious words were spoken at other meet-
ings about the need for a “Placement Service.”
But, how can a qualified, but unemployed,
person ever be admitted to the joys of SLA’s
Himalayan sunsets?

The dissidents apparently objected to only
one sub-section of the proposal. But an un-
breachable wall was erected by the ruling of
the chair (with the concurrence of the parlia-
mentarian) that the question could not be
divided nor could it be amended. Precedents
within SLA have allowed for amendments at
the Annual Business Meeting. If amendments
are not to be allowed, what then is the pur-
pose of a vote at the Annual Business Meet-
ing? There is surely an anachronism in the
existing Bylaws when 59 of the members can
prevent submission of a mail ballot to all the
members. The anachronism affects all actions,
not only membership requirements.

Is the concept of an Annual Business Meet-
ing for the members of a professional associa-
tion an expensive hangover that predates not
only WW II, but also WW I?

Critics of SLA’s programs, who find the
Conference sessions top-heavy with business
meetings, instead of truly professional papers,
are again vindicated. Perhaps, Henry Miller’s
description of Scriabin's music can sum up
the action in the Grand Salon: *. .. Has
that far-off cosmic itch. Divinely fouled up.
All fire and air. It was like a bath of ice;
cocaine and rainbows . . .”

FEMcK
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Moon flight  [nvasion First heart Robert F. Kennedy  Dr. Martin Luther King Jr

of _ transplants assassination assassination
Czechoslovakia
Olympic Vietnam war Presidentiai
results and Paris campaign
peace talks and election
b /
G ) ; .
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If its not in this volume,
maybe it didn’t happen in 1968.

Just published...the 1968 annual volume.

The New York Times Library Services and
Information Division, Box SL-7,
229 West 43d Street, New York, N.Y. 10036

Please send The New York Times Index on
approval for 30 days—as checked below—and

bill my library.

| ; Complete service—1968 annual volume plus
24 upcoming semi-monthly issues ....$125

[ 1968 annual volume. .. .. e $75

Name

Library: Company

Address

City State and Zip

The New York Times Index
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After Viet—What?

An Essay on Library Planning

with Something to Offend Everybody

Jack McCormick

U. S. Department of Commerce, ESSA Research Laboratories, Boulder, Colorado 80302

AT LONG LAST, some library personnel
are becoming concerned about possible
planning for developments after the Viet-
nam war. Members of the scientific disci-
plines have been discussing this problem for
several years (1), for the relative availability
of national funds for “‘public benefits” is
certainly linked to the conflict in Southeast
Asia. This matter should be a topic of cen-
tral importance to members of the library
profession. Some conjecture about possible
developments is presented here, some per-
sonal biases are noted, and the thesis is ad-
vanced that librarians should do something
more about postwar planning.

By nature, these remarks will be conjec-
tural and opinionated since the subject itself
is limitlessly broad and complex. Therefore,
an initial acknowledgement should be given
to just this exceptional complexity of our
contemporary world—even on the personal
level. Identifiable elements and events are
inextricably entangled in a bewilderingly
mutual cause-and-effect interrelationship. In
addition, factors of time and the limits of
our senses permeate the “warp and woof” of
perceivable human experience. Each of us,
as an individual, is immersed in this environ-
ment. Our views of planning are correspond-
ingly biased, and this paper is certainly no
exception.

Small wonder that an audience can often
be found for any explicit verbalization (or

JuLy-AuGusT 1969

preferably a simplification) of such an en-
vironment! Obviously all such clear-cut and
specific views (including any of this author)
must be somewhat incorrect or rapidly be-
come so—no matter how tempting and nec-
essary such views may be at particular mo-

Is it possible that even “bad”
positive planning is better than
no planning at all?

ments. Nevertheless, is it possible that even
“bad” positive planning is better than o
planning at all? Furthermore, should posi-
tive planning be done as soon as possible
with an effort at constant re-evaluation—
despite the likelihood that it is erroneous?
A basic contention of this paper is that both
of these questions should be answered YEs,
and that librarians should proceed with this
planning with considerably more alacrity.
Coexistent with complexity is the equally
apparent constant cbcmge of our contempo-
rary world. Not only is it changing rapidly,
but also the rate of change is accelerating.
Some people accept this acceleration as a
fact and even foster increasing change. They
regard themselves as active “change agents.”
Unfortunately, too few of these agents are
librarians. Other people are relatively re-
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sistant to change and may try to prevent any
change at all; unfortunately many such peo-
ple are librarians.

Predicting and Inventing the Future

A revival of various kinds of fatalism is
apparent in America. In addition to the
sacred motto of “You can’t ight City Hall”
and the militant view that most power is
now under the control of a comparative few
called the “Establishment” (who are com-
pletely unresponsive to everyone under 30),
we have a resurgence of prophets and scers
along with an abundance of horoscope cult-
ists to advise us of the intransigent future.
Paradoxically, the bewildering complexity
and change of megalopolitan culture empha-
sizes that an individual’s influence on the
world is very small. Undeniably there are
many events which cannot be significantly
affected by any one person. In addition ir-
revocable trends do develop, and particular
possibilities for the future become increas-
ingly likely (therefore, predictable) as we
pass through time. The whole validity of
the vaunted scientific method is based upon
reproducible experimentation from which an
extrapolatable future can be produced. Tech-
nological forecasting is an important and
evolving field of its own. In this sense the
future is partially precast, indeed immutable,
and at best can only be predicted.

At the same time there is also a contrary
development of skills and techniques for
changing the future which is not so well
publicized. Organization, planning and other
aspects of management are increasingly
based upon the assumption that a whole
spectrum of possible futures may be defined
and that desirable ones can be deliberately
brought into existence. A positive contribu-
tion of contemporary psychology is the
assumption that human behavior can be
changed. Science also postulates that bene-
ficial environments are at least possible;
there are even adherents to the belief that
“progress” is being achieved! Change agents
are pursuing programs which they hope will
produce desirable results (2). In this sense
the futures are multitudinous, quite vari-
able, and certainly can be ‘“invented” or
affected(3).

The melding of predictable and invented
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futures into effective libraty planning would
seem to be quite a worthwhile and profes-
sional activity for librarians. Is enough of it
being done? What are some of the interna-
tional factors? How are these affected by our
national environment? What are some spe-
cific elements? How might we begin such
planning or do it better? Have we honestly
recognized our handicaps and failures? ok,
so after Viet—What ?

Our International Ecology

There is a curious aspect to some of the
postwar planning. Many pcople apparently
assume that the war itself will have little
effect on what happens afterward! The as-
sumption is that the nation will eventually
just pick up its arrested affairs and business
will proceed “as wusual,” regardless of the
outcome in Vietnam. This may be a continu-
ation of the feeling by some people that our
own involvement in Vietnam was actually
irrelevant to our own national development.
Regardless of the reasons, I think that post-
war developments must indeed reflect some
initial results of the war itself.

Consequently library planners might be-
gin by considering several possibilities which
might “end” the war:

1. Essentially total destruction of South
Vietnam.

2. Military defeat of the South Vietna-
mese (and the U.S.) by the Viet Cong.

3. Repudiation of the South Vietnam
government (and/or the U.S. support).

4., Withdrawal of U.S. support, under
some negotiated terms.

5. Repudiation of the Viet Cong (and/or
their support ).

6. Military defeat of the Viet Cong.

7. Essentially total destruction of Vietnam
(both North and South).

I am sure that a little reflection will confirm
that each of these eventualities could pro-
duce quite a different political and economic
environment within the U.S. (as well as
internationally). In any case, an exceptional
abundance of “public monies” is not neces-
sarily likely—even when the war expense is
discontinued (4). Certainly, rehabilitation
and foreign aid programs would still be re-
quired, even if we achieved some kind of
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complete military victory tomorrow. In addi-
tion, we will certainly continue to encounter
new international crises and conflict and con-
tinuing demands from all patts of the world.
This is the penalty (or responsibility) that
must be met by any affluent country which
finds itself regarded as a major world power.
Our requirements for library systems should
also be considered in relation to such com-
mitments.

The magnitude and complexity of global
culture require truly comprehensive and

creasing strain and re-analysis during the
past decade, as already noted. This seems
particularly true in the U.S. and our cultural
tremors apparently have not yet reached
their peak. Riots, dissension, drop-outs, credi-
bility gaps, generation gaps, etc. are symp-
toms of increasing personal alienation which
affect and are affected by all the other com-
plex elements of our contemporary society.
Here again, it seems that libraries and library
agencies should also be active elements of
this society (6).

Many people apparently assume that the war itself will have
little effect on what happens afterward! The assumption is
that the nation will eventually just pick up its arrested affairs
and business will proceed “as usual,” regardless of the out-

come in Vietnam.

truly long-range planning, Worldwide fam-
ine is another real international possibility
which may seriously affect the availability of
our national resources. As is well-known,
some prophets feel that this is already a dire
reality which will be apparent in less than
ten years (5). We can no longer afford mere
one- and two-year plans. This is particulatly
significant to our library communities that
have generally not even looked that far
ahead!

Consequently, a number of plans must
actually be considered, or at least realistic
alternatives should be indicated in the initial
attempts at these plans. Furthermore, they
must be truly long-range and comprehensive.
This constitutes our first task: the invention
of a whole spectrum of possible futures. At
this point, the nagging thought intrudes
that many librarians will completely deny
the interrelation of such worldwide events
to their own library interests, Even more dis-
maying is the possibility that most librarians
would not see the potential contribution of
libraries to the solution of such broad-scale
problems. What do you think ?

The National Environment

Formal relationships between the individ-
ual and his “groups” have come under in-
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It is certainly another oversimplification
to categorize such diverse and abstract phe-
nomena in one major concept. Nevertheless,
this has often been summarized (now almost
tritely) with the expression “‘communication
problems.” If this expression is used, the full
complexity of such a concept must be kept
in mind. Aspects may include: organization
structures  (industrial, governmental, educa-
tional) ; media development (press, TV,
radio, publications) ; information transfer
agencies (libraties, information centers, con-
ferences, professional societies); teaching
and learning methods; concept-transfer and
value-formation (secular and non-secular) ;
philosophy and culture; and other aspects of
course, To me, the significance is that library
systems can and should make an enormous
contribution to the resolution of these prob-
lems. Pethaps our planning should foster
such a professional egocentrism and project
an optimistic attitude toward success ?

My personal view is that aspects of this
communications concept could dominate our
national scene for the next 30 years. Conse-
quently, due consideration must be given to
all such aspects of our national environment.
The goals of our library plans must be co-
ordinated with national goals as well as in-
ternational interests. Secondly then, our pur-
poses and concepts must be clearly defined.
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In my opinion, one of our past failures was
an undue preoccupation with library meth-
ods (oriented toward the past) and a blind-
ness toward explicit communication goals
(oriented toward the future). This should
be remedied.

view of this type (which distinguishes be-
tween what the author thinks is possible
and what he thinks is likely) is one by
Lowell Martin in Library Journal (7). The
only comment that 1 will append is that our
library plans should also include untested or

Either librarians are going to actively plan their futures on a
broad national basis, and use other disciplines where needed
—or other disciplines (and new ones) will take the initiative
and librarians can cooperate only to the extent that they have

to (and perhaps complain a lot).

Still another desirable ingredient for com-
prehensive planning is "positive activism.”
Either librarians are going to actively plan
their futures on a broad national basis, and
use other disciplines where needed—or other
disciplines (and new ones) will take the
initiative and librarians can cooperate only
to the extent that they have to (and perhaps
complain a lot). The country must solve its
problems with us or without us. These needs
require the participation of individuals and
of groups. Our professional societies should
certainly be in the forefront of such activity.

In summary, this essay emphasizes that li-
brarians should initiate and implement meet-
ings (and organizations) where we call in
and use other experts as needed to achieve
our goals. In turn, our goals should be co-
ordinated with the rest of our global en-
vironment, and applied to the goals of other
professions. Perhaps we need to give more
attention to what those other goals are and
to the sociological implications of them.
Much of our response seems to be essentially
reactionary.

For example here is a mixture of specific
items which seem to be pertinent for such
future planning. These are relatively obvious
ones and certainly they are receiving some
attention in our library literature. But what
has our librarian contribution been in these
areas?

1. Equipment Technology., Advances in
technology (particularly automation and com-
munication equipment) have obviously had
an effect upon developments, and many ar-
ticles deal with such advances. A good re-
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even “uninvented” equipment on the as-
sumption that it will in fact be available at
the future time it is needed. My personal
view is that current technological applica-
tions by our most advanced libraries are still
trailing the potential exploitation of existing
equipment by about ten years. Most librartes
are out-of-date by about 30 years—that is a
whole human generation! Long-range plan-
ning cannot be effective with such a conserva-
tive approach.

2. Cultural Concepts. Even more impot-
tant than the simple application of new
equipment are the new concepts which are
engendered by such an application in its
interaction with the total environment. This
is virgin territory as far as library planning
is concerned. In my opinion, most of the
cultural initiative has developed outside of
(and in spite of) our library field. It is a
rare librarian indeed who is even aware of
epistemology, general semantics, semiotics,
information theory, cybernetics, “"McLuhan-
ism,” etc—much less one who can use any
of these in his planning. This is quite un-
fortunate and must be corrected!

3. Basic DLiformation Research. Another
area of neglect has been that of basic re-
search for the “communication sciences.” As
far as library planning is concerned, there
simply has been very little basic research.
Most of our wotk and study appears to be
applied research at best, and much of it is
really a kind of historical documentation.
“Knowledge for the sake of knowledge”
about the concept of what information really
is, how it is stored, how it is used (divorced
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from its media and/or the agency handling
it) must be obtained. There seems to be no
philosophical reason why such research should
not be done by librarians, Again some atten-
tion is beginning to develop on such topics,
but such concern has occurred comparatively
late it seems to me.

4. Network Developnient. The trend to-
ward larger centralized networks is quite
apparent. At the same time, the role of fed-
eral agencies in providing leadership and
organization of such networks also seems to
be generally accepted. Nevertheless, these
developments are not inevitable nor are they
necessarily desirable. Again one might ques-
tion the contribution or lack of it by our
professional groups. My feeling is that most
of the developments occurred 7in reaction to
outside pressures or in a vacuum—rather
than as the result of positive planning for
the future.

“Knowledge for the sake of
knowledge” about the concept
of what information really 1is,
how it is stored, how it is used
(divorced from its media and/
or the agency handling it) must
be obtained.

Suffice to say that technological develop-
ments also make larger decentralized net-
works equally possible. An excellent network
system may be one of many autonomous
nodes exploiting the advantages of better
communications and retaining personal and
more flexible response. A "“National Infor-
mation System” might consist of a number
of such systems (a network of networks)
with the provision of “cross-over” points
(such as bibliographical centers) as internet
linkages.

Alternatives such as these should be main-
tained in our planning. Unfortunately the
whole area of interlibrary activities suffers
from neglect by library administrators. Truly
cooperative regional planning is a hallowed
and hackneyed myth, well-insulated by mu-
tual distrust among our library leaders.
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Meanwhile, Back in the
Library “Profession”

This essay itself represents that deplorable
exercise in self-criticism which admittedly
overemphasizes a negative side of our library
field. Many of our articles carry just such an
undercurrent of broad criticism; many are
defensive and full of alibis; even jealous
personal implications may be suspected on
occasion, All of this perpetuates a profession-
wide inferiority complex about the sociologi-
cal value of librarianship that seems to be
far more significant to me than a niggling
concern with our image or with our pro-
fessionalism.

Consequently, let me summarize the rest
of these self-critical comments about our
profession quickly so that this essay may
proceed to more fruitful positive suggestions.

The stereotype of our “little old lady li-
brarians” (male or female) is particularly
unfortunate because it mistakenly associates
a real problem of attitudes with the insignifi-
cance of a physical description. The reaction-
ary, nit-picking, self-effacing depiction of li-
brarians carries an irritating grain of truth
which has provoked an over-abundance of
defensive denials. The fact is that the stereo-
type is still too descriptive of our prevalent
common approach to problems, regardless of
how we look in person. The conservative
traditional librarian attitude is still quite as
likely to be epitomized in some of our most
presentable representatives.

In the same vein, here are several more
stereotypes that may seem offensive to some
but which may also indicate some wry con-
gruence to reality. (These observations were
aroused by recent attempts at interlibrary
systems.) Librarians in academic institutions
seem to be overly concerned with the roles
rather than with the content of library proj-
ects. They want to know who says something
(that is, Where is this person located ? What
is his title? And, of course, what are his de-
grees?) far more than they want to know
what is being said (that is, the information).
They may play “Dog in the Manger” at
every opportunity. Public librarians seem
overly concerned with the methodology
rather than with the purpose of interlibrary
projects. Does the cataloger do it or does the
reference librarian? What about all the ex-
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ceptions to every conceivable rule (the “Yes,
but . . .” game) ? School librarians seem to
be the most insular as a group. Evidently
their library projects are so unique that they
do not need any outside assistance (for ex-
ample, interference) nor do they want io
give any, if such can be avoided. However,
special librarians also seem obsessed with
their own uniqueness and with a quite mythi-
cal dynamic identity as a group. At the same
time they have no hesitation about “spong-
ing” on community information whenever
possible, with as little direct contributions
to those resources as possible. Such activity
seems to be part of their “job description,”
and therefore it is alright. Sometimes our li-
brary world seems quite splintered and yet
is such atomism really justified ?

The point is that «// librarians really will
have to work together (with at least a sem-
blance of mutual trust) if libraries are ever
to be a significant factor in our culture. Our

In my opinion, future devel-
opments should be the result
of aggressive active planning
rather than phlegmatic atti-
tudes or obstructionist tactics.

likenesses must be much greater than our
differences, especially on comprehensive proj-
ects. Of course there will be good reasons
for a conservative reaction to many proposed
projects. Of coutse, there will also be good
reasons for doubt about the possibilities for
success of many plans. Nevertheless, it seems
likely that passive or negative attitudes must
generally be overruled by active or positive
attitudes in the library field. In my opinion,
future developments should be the result of
aggressive active planning rather than phleg-
matic attitudes or obstructionist tactics.
Finally let us also consider these ques-
tions: Is there an “establishment” in the li-
brary profession? If so, have the members
of that establishment shown dynamic leader-
ship during the past decade? I think that
there is indeed a “main stream™ of the li-
brary world that is quite conservative and
that our leaders have been and still are essen-
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tially conformists as shown by their consist-
ent expression of quite cautionary attitudes
toward every new development (automa-
tion, networks, etc.) that has come along,
This does not seem to be the definition of
leadership that is required for progress in a
volatile global environment.

Now let us proceed from catharsis to
analysis, synthesis, and implementation.

Creativity, Coordination and Concepts

Proceeding from this general context to
more specific suggestions, here are some
comments about ways of proceeding with
planning. Like other comments, these are
multidimensional annotations which might
encourage the evolution of a number of
plans at the same time. This carries the risk
of chaos.

First, there must be individuals and agen-
cies willing to serve as the initiators and ot-
ganizers for the planning itself. Happily
some already exist and of course considerable
planning is underway. The agencies should
include professional associations, cooperative _
groups, and similar formal organizations of
our society. They should include libraries
(school systems, public library systems, state
organizations, federal agencies, etc.), and
of course the individual librarian activists
themselves.

There are at least two venerable problems:
better “coordination” between all of these
individuals and agencies; and more “active”
patticipation by a greater percentage of those
who will be affected by the planning. It
seems to me that better “coordination” be-
gins with better communication among our-
selves, and here we are subject to all of the
general problems already mentioned as in-
herent in our society. Coordination must
then continue with cooperative action and
this is directly linked to more “active” par-
ticipation of more librarians.

At the same time, I also realize that some
existing planning is also based upon the
hope that not too many people will partici-
pate (or interfere). Those underway want
to discourage any competition. Contrary to
this tendency, multiple plans should be en-
couraged to provide the spectrum of possible
futures, Better coordination and more active
cooperation may be wortthy initial goals, but
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wide variation and individual eccentricity
may also be assets in the conceptualization
phase. Studies have indicated that creativity
may be encouraged by a certain amount of
disorder (8). Negative attitudes and a desite
for order may well defeat innovation;
whereas, new approaches should flourish in
the initial stages of a possible project. Is it
possible that this has been a contributing
factor to the comparative sterility of our li-
brary environment? Must our initial con-
cepts all appear judicious, practical, reason-
able, coordinated, well-defined and palatable ?
If so we will always remain as custodians of
historical artifacts rather than participants
in present happenings.

Individuals or agencies who undertake li-
brary planning will never lack critics, and
the more innovative the project the more
vociferous will be the charges of impracti-
cability. If the concepts can survive such
brickbats, the next problem seems to be the
real question of where to begin. Here are
some suggestions for proceeding on a plan.
While they are not particularly new, they
may be encouraging at least.

One Method for Planning

Assuming then that there are a number of
agencies preparing plans and that the ideas
listed previously are acceptable as an initial
guiding philosophy, here are some steps that
any particular individual or agency (or group
of agencies) might use in preparing its own
plan.

Step 1. Establish some initial goals (in
this case the preparation of the plan itself
should be one of them); describe some
sample products; identify any general philo-
sophical principles that seem desirable as
guidelines. Come to grips with the concepts
and ideas for the plan, but encourage inno-
vation,

Step 2: Estimate (or even guess, initially’)
as to the needs and usage of the products.
Evaluate the significance of the goals and
their effect if achieved. If possible, set tenta-
tive priorities for any identifiable elements.

Step 3. Consider technical, economic and
human factors. Conceive of as broad an en-
vironment as possible (international, na-
tional, regional, local) and list the major
considerations which may relate to the plan.
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Step 4: Try to identify specific problems
and possible obstructions in the work flow.
Note any alternatives that seem reasonable
for those problem areas.

Step 5: Within the context of the infor-
mation derived in the previous steps, now
try to define the explicit objectives of the
plan. Outline the apparent functions to be
performed and make an initial guess as to
who may perform them. This sets the stage
for more active participation.

Step 6: Re-check the planning and try to
obtain some “real” sample information to
test its validity. Generalize the conclusions
and relate them to other products or goals.
If necessary, go back to previous steps and
repeat the cycle. This provides the basis for
coordination with other projects.

This approach provides an initial frame-
work or model with which to proceed. It is
almost the exact reverse of the usual manage-
ment cycle (gather information, plan, or-
ganize, implement, evaluate and modify)
which results in specific products (Fig. 1).
Its chief advantage is that one starts as spe-
cifically as possible with products (Fig. 2) and
works “backwards” to a view of the overall
environment. This conception is then subject
to revision as needed to improve it. Such an
initial conception of the total system plan
can also be compared to those of other indi-
viduals or agencies and hopefully some co-
ordination can begin. Subsequent action may
also produce changes in the conception.

Another variation which may be used as
an alternative (or even as a supplement) to
that outlined above is a “planning-by-net-
work’ approach. The most popular is prob-
ably PERT (Program Evaluation and Review
Technique). This approach also begins with
the products (that is, the end-items) and
works back to establish the general function
(that is, the tasks) and interrelates them to
other factors in the environment (that is,
with network construction). The important
thing to remember about PERT is that it is
best suited to non-repetitive processes—that
is a “linear-developed” project (such as the
preparation of a specific plan).

I, personally, feel that PERT is a very use-
ful approach and would like to see it used
more for library planning. It provides a
graphic means of relating plans to other
significant events on a time scale-—such as
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coordinating possible developments after the
Vietnam war. It also has the potential for
interrelating various features of the multiple
plans that are being developed. In part it
might also provide an answer to the "co-
ordination” question that was noted earlier
in this essay.

After Viet—What?

Finally returning to the primary subject,
all this verbiage should now be applied in
preparing a sample plan. You are on your
own for that task. Instead, this conclusion
will be a simple listing and summary of
some specific items that I think are especially
pertinent to such postwar plans.

1. The question has not yet been settled
as to how much money can be expediently
diverted from the private sector (essentially
consumer goods and capital investment) into
the public sector of our economy. The trend
toward more “public monies” is not neces-
sarily inevitable even in our affluent U.S.
society. This question is probably still ne-
gotiable through mass media influence on
our publics.

2. The conditions by which the war
"ends” may have very significant effects upon
subsequent political and economic develop-
ments within this country, and cannot be
ignored in our planning.

3. Postwar international commitments
may continue to require a high percentage of
available public monies, and will be com-
petitive with domestic activities.

4. Proposals for funding of library proj-
ects must continue to be competitive with
proposals from other disciplines (for exam-
ple: “catching up” the space program, pov-
erty program, Peace Corps efforts, etc.).

Figure 1. “Normal” Management Cycle

I. Input of Il. Planning

information

1. Organization IV. Implementation

5. Considerable "'promotional” effort may
be required to gain public acceptance of the
relative needs for library projects per se, in
comparison to other social needs.

6. Library projects and systems require
a much broader basis for support—in addi-
tion to librarians themselves (for example,
patrons, voters, politicians, specialists, etc.).
This requires much more active mvolvement
and initiative from librarians in other roles
for the community and for various agencies.

7. Librarians must be better informed on
non-library matters and make wider use of
non-library specialists where needed. At the
same time library contributions must also be
related to their non-library goals.

8. Library systems planning should be
done from a "total environment” viewpoint
and up-to-date techniques should be used.

9. More long-range planning is required
and this must incorporate flexibility in pro-
cedures and equipment. Advances in tech-
nology should be forecast and incorporated
in the planning.

10. Basic knowledge gaps in communica-
tion science should be pinpointed and ar-
rangements to meet the forecasted needs
should be included in the planning.

1. Operating philosophy for large net-
works should be derived and multidimen-
sional principles incorporated into that phi-
losophy.

12. Timing factors should be considered
and proper schedules provided in the planning.

13. Explicit goals must be deternined
and wntilized in libvary planning. Training
and orientation toward those goals should
be provided in the plans. Priorities or rela-
tive values should be set for the goals.

14, More effort should be given to plan-
ning for the future, even at the expense of

V. Evaluation and VI. Output of end
modification items

D

DESIRED
PRODUCT
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activities in the present and certainly in pref-
erence to routine documentation of the past.

15. "Latest In—First Out” (LIFO) systems
are pragmatically preferable to “First In—
First Cut” (FIFO) systems in almost every
operational circumstance. Adherence to FIFO
systems is a large factor in the chronic bog-
ging down of library systems with huge
“backlogs.”

16. Criteria for evaluation and standards
for performance should be incorporated into
planning. These are not nearly so difficult to
prepare as commonly supposed even though
conflicting requirements are usually involved
—if the goals have been already defined.

17. Active participation of a larger per-
centage of librarians should be stimulated
and better ways of achieving a well-informed
response should be attempted. More and
better participation by our professional so-
cieties should also be produced.

18. Better coordination of plans should
be attempted between agencies, groups of
agencies, and individuals.

19. Proposals for funding should be based
on purposes, not on wethods. For example,
I do not think it is legitimate to request
funds for filing cards, but it is proper to re-
quest funds for providing a directory for
users to locate material and that directory
might very well be a card file.

Figure 2.

6. Collect sample
information

5. Define func-
tions and ob-
jectives.

and general-
ize with rela- flow problems
tion to other and alterna-

end items. tives.

4. Estimate work 3. Estimate tech-

Librarians must be better in-
formed on non-library matters
and make wider use of non-li-
brary specialists where needed.

20. There will be some relatively high
priority (HP) purposes following the war,
and library projects which can be related to
them are more likely to be funded. Here are
some aspects that I think will be of higher
priority:

a. Clarification of relationships be-
tween individuals and groups.

b. New approaches to organization
and working procedures of groups.

c. Commaunication systenis will be Hp.

d. Practices which are successful in
motivating individuals will be HP.

e. Practices which elicit favorable re-
sponsiveness from people will be Hp.

f. Better ways of teaching will be HP.

g. Philosophies which induce wmzean-
ingfulness will be HP.

h. “Education” will be 1p.

i. “Research” will continue to be HP.

j- ""Automation” will continue HP.

k. “Environments” will be HP.

Suggested “Beginning” Management Cycle

2. Estimate needs 1. Define product

>._

nology, eco- and usage. and list char-
nomical, and acteristics.
human factors.
DESIRED
PRODUCT
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I. “Systems” will be Hp.

m. Activities which result in faster
delivery of information will be HP.

n. Activities which result in more ef-
fective “screening” of information will be
HP.

o. Systems which provide “directo-
ries” for specific location of information will
be HP (as compared to large collections of
information per se).

p. Systems which can utilize the re-
soutces of other systems will be HP.

It seems to me that a number of library
proposals, systems proposals, and projects
could be developed from such a list. There
is a great deal of preparatory work required
in getting ready for such proposals. This
should proceed as soon as possible so that if
monies are more readily available at the end
of the war, we would be all set to exploit the
situation. Libratry needs are at least as im-
portant as other ones. There are four phases
that we might expect.

*Phase I (Beginning now and continuing
to the war’s end).

This phase requires the identification of
the major agencies and individuals who are
already interested in long-range library plan-
ning (not necessarily librarians) or who
already have comprehensive plans underway.
It should also establish a screening pro-
cedure for pinpointing the truly active
“members” from those giving lip service. It
should organize a communication procedure
among these activists so that some common
background environment can be established
among them.

This phase might very well be initiated
within an existing group or professional so-
ciety. Indeed the task itself may already be
someone’s charge (however, if so, it is either
quite new or rather inactive). An initial
action could be the suggested addition of a
“Library Futures” program event to each
of the main professional societies (SLA,
ASIS, ALA, the Information and Communi-
cation Section of AAAS, etc.). The screen-
ing procedure becomes somewhat automatic
as time goes on, from simple lack of re-
sponse; but it could be more formalized
with some sort of “status report” follow-up
from the activists.
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These efforts should result in organiza-
tions for carrying on the planning and keep-
ing each other informed about developments
and changes.

*Phase II (Beginning within a year and
continuing to war’s end).

This phase would include the definition of
an adequate working ecology for planning.
Basic purposes should be considered and the
primary environmental factors relating to
those purposes should be pinpointed. Guide-
lines for operations should be agreed upon
(establish philosophy) and major needs
should be identified. A creative environment
should be fostered and truly innovative con-
cepts should be encouraged.

These efforts could result in clear-cut goals
and delineation of the major tasks leading
to those goals. Again, professional societies
could provide some needed leadership. As
the plans proceed, problem areas should be
identified and milestones can then be estab-
lished. These events can also be scheduled
with relation to each other (with something
like a PERT system). Desirable proposals
might also be identified and communicated
to appropriate agencies who are interested
and have the capability for performing
them. These agencies can then proceed on
the preparatory work for specific proposals.

*Phase III (Beginning at wat’s end).

If things have gone well, there should be
a number of proposals “on tap” for sub-
mission to appropriate funding agencies by
this time. The major requirement in terms
of overall planning would be the continuing
communication of developments—as well as
refinement and changes in the planning it-
self. In addition an evaluation and modifica-
tion process should be set up on the pro-
posals that actually do get funding.

These efforts may result in the delineation
of additional tasks and more desirable pro-
posals could result.

#*Phase IV (Beginning one year or so after
war’s end).

This phase would be a self-evaluation of
the overall planning itself. Certainly new
techniques and equipment should have been
utilized as they became available. Were they ?
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Have the basic goals been met? Are new
goals being evolved? Ate the output prod-
ucts useful ?

The result of this phase should be a re-
vitalization of long-range planning if it is
needed. Hopefully, it would be a self-ad-
ministered pat on the back for a job well
done and an optimistic future.

Conclusion

This essay has noted a number of factors
which seemed pertinent in encouraging more
long-range planning. One aspect which was
only noted in passing is the possibility that
our library professional societies should take
a more active role in developing such plan-
ning. If we desire forward-looking and inno-
vative librarians to act as “‘change agents”
and attempt to improve our library world, is
this not a reasonable purpose for our pro-
fessional societies to pursue?

In the past our associations have appar-
ently served mainly as dues-collecting organi-
zations, as clearinghouses of membership
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Book Catalogs: Their Function

In Integrated Library Systems

Mary Ellen Jacob

Sandia Corporation, Livermore Laboratory, Livermore, Calif. 94550

M The integrated library system at Sandia
Corporation, Livermore Laboratory has au-
tomated most of the cataloging and listing
associated with both entering a book into
the library system and maintaining circula-
tion information. The problems associated
with establishing this type of system are sig-
nificant; careful attention must be given to
such factors as the amount of cataloging in-
formation used, which subsystem is auto-
mated first, and what computer language is
used.

HE automation of book catalogs, order-

ing systems, and circulation systems
through the use of computers has become
quite commonplace. Many libraries have
accomplished automation in one or more of
these systems, and a considerable amount of
literature is available concerning the prob-
lems and advantages associated with auto-
mating each of the several systems. The sub-
ject of this paper is the next logical step in
the process: the integration of all the sep-
arately automated systems. The integrated
system at Sandia Corporation, Livermore
Laboratory is used as a basis for discussing
the advantages that can be obtained through
integration and the problems that must be
dealt with when combining the various sub-
systems.

Perhaps the first thing to be considered is
just what is meant by an integrated library
system. One possible definition of an inte-
grated system is one in which all interrelated
functions are accomplished at the same time
or as part of a logical sequence. Operations
are performed once, and the results of these

332

are used in subsequent operations, but are
not themselves repeated. For example, if a
title is entered as part of the ordering proc-
ess, it may be used for cataloging data or as
input to the circulation file without having
to re-enter it. The mere indication of the
receival of an item may activate that item
within the cataloging file, remove it from
“on order” listings, and add it to the circu-
lation file, charging it to the individual for
whom it was ordered.

Secondly, one might ask why should any-
one want an integrated system. Primarily,
integration increases efficiency; it streamlines
an operation, cutting down on duplicate
work in entering, filing, and processing data,
and it eliminates unnecessary operations or
pieces of paper. In addition, such a system
might allow better control of existing func-
tions or permit an increase in service with a
minimum of additional staff. The last item
is highly dependent on the system design,
programming, and the enthusiasm and co-
operation of the library staff. There are sys-
tems that have been known to increase, not
decrease, the amount of work required of
the staff. The primary concern at Sandia has
been to enable people to do their jobs easier
and to handle additional functions not pre-
viously possible because of limited time or
resources.

Most of the system design and much of
the programming have either been done
within the library or closely supervised by it.
Program inputs, outputs, error messages, and
submittal procedures have been tailored to
the needs of the library, not to the needs of
the data processing organizations. Every at-
tempt has been made to obtain a smooth flow
of information within the library without
restricting the data processing operations,
Where a choice had to be made that was a
matter of convenience for the programmer,
it usually was resolved in favor of the li-
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brary. Naturally, some things may not be
practical or even possible, but we were able
to obtain most of the things we wanted and
have found few difficulties working within
what limited restrictions remain.

The main applications at Sandia consist
of the ordering, cataloging, circulation, and
current-awareness functions. These are all
part of one system, with each contributing
to the system as a whole, as well as to each
other.

All of the peculiarities of our particular
cataloging input are not pertinent to this
paper; only those facts that affect the inte-
gration of the files or the book catalog for-
mat are discussed. However, complete in-
formation on our cataloging practices is
available from the Livermore Laboratory li-
brary.

Integrated System Operation

The following sections describe the op-
eration of the integrated acquisition, catalog-
ing, circulation, and Selective Dissemination
of Information (SDI) functions, indicating
those files and listings that are produced
by the overall system and the advantages
gained from integration. Emphasis is placed

upon the multiple actions that occur as a re-
sult of a single data input and upon the in-
teractions of the four subsystems.

All of the various parts of the integrated
system are exercised when a new book is
ordered and entered in the system; therefore,
these two processes are used to illustrate the
system.

ORDERING Booxks

Order requests for books are normally
submitted in a very informal manner. Once
it has been verified that the requested item
is not available in the library and that an
interlibrary loan is not sufficient, any un-
known information (price, publisher, etc.)
is determined. The order information is then
punched into cards and entered in the sys-
tem.

When the order information is put into
the computer, it revises a master file. From
this file, three outputs are generated (Fig-
ure 1):

L. "On order” lists: title, author, and
purchase order number (Figure 2)

2. A revision of the book catalog to show
new "on order” items (Figure 5)

3. A purchase order for the item.

Figure 1. Listings Produced Automatically from Order Information

ORDER INFORMATION

COMPUTER
PROCESSING

ON ORDER
LISTS
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Figure 2. “On Order” Lists

01/79786
AUTHOR AND TITLE

AUTHOR LIST

PAGE &
PRICE JOATE CALL NG COPY

ORDERED FCR  LOAN SUPPLIER AND PUBLISHER PO NUMBER
ALRLINE TARIFF PUBLISHERS INC. HOOGES W FL  ALIRLINE TARIFF PUBLISHERS [NC., MC- 1507 5.00 68025 3Ges42 00OL
AIR TRANSPORT RESTRICTED ARTIC
LES TARIFF &0
ALAMEDA-CONTRA (OSTA MEDICAL 4 LOVELL P KX ALAMEDA-LONTAA COSTA MEDICAL A MC- 1502 5,00 68078 308917 0001
ALAMEDA~CCNTRA-COSTA-MEDICAL-A
SSOLTATION MEMBERSHIP DIRECTOR
AMERICAN ARTIST COMM/CAT X WATSON-GUPTILL PUBLICATIONS. MC~ 1621 1.25 ¢4087 308957 o000l

ARTISYS GUIDE - 1968

03/29/6 PO NUMBER LIST PAGE 5
AUTHOR AND TITLE ORDERED FOR LOAN SUPPLIER AND PUBLISHER PU NUMBER PRICE JUATE CALL NO CCPY
DORETY L KL CLEAR[INGHOUSE FUR FELERAL SCIE CFSTI13/68 <30 6734C  JOEC
ENERGY LOSS AND RANGE OF ELEME ¢ s vout
NTS AND PCSITIDNS - SUPPLEMENT
COLNEY, W H DINI J WL CLEARINGHOUSE FQR FEDERAL SCIE. CF3T!15/68 3.00 68010 308526 QCUL

REASEARCH AND DEVELOPMENT ON INM
PROVED MICROWAVE SURFACES

BROWN, L R
EXPERIMENTAL DETERMINATION OF
SIGNAL TO NOISE RELATIONSHIPS

LOVELESS C AL CLEARINGHOUSE FOR FEDERAL SCIE CFSTI17/68 3.00 68054 308745 (0CL

03/29/68 TITLE LIST PAGE 1

AUTHOR AND TITLE ORDERED FOR LOAN SUPPLIER AND PUBLISHER PG NUMBER PRICE JOATE CaLL NC  COPY

SOCIETY OF TECHNICAL WRITERS A LIBRARY/SPECS X SCCIETY OF TECH, WRITERS AND P MC- 1566 1.00 68068 30BE1B 0Q03
ABBREVIAT[ONS FOR TERMS USED 1
N ELECTRONICS = STANDARD NUMBE

FLESCHy R F JAMIESON WAL J. W. STACEY INC. 1868-0K &7 4.95 68057 308159 000L

ABC OF STYLE HARPER AND ROW
DINI J WL AUTONETICS. ANAHEIM, CALIF. 67256 307974 0001

ACCEPTANCE OF MARK 1@ SOLOER A
ND GOLD PLATED PRINTED WIRING

Muster File. The master file contains all
information about books received or “on
order,” except for current circulation control
information which is kept in the master cir-
culation file. The descriptive and subject cat-
aloging, as well as order information, remain
a permanent part of the master record. Re-
vised book listings are made weekly of all
information added to the master file for that
monthly update period.

Advantages. At this point in the process,
several advantages are apparent. The crea-
tion of the “on order” listing has eliminated
the filing of order records and forms and
has provided one place to maintain all per-
tinent informatjon concerning a particular
item. In addition, added order files are not
necessary for multiple copies of a book.

Placing the “on order” items in the cat-
aloging file has proved invaluable for elim-
inating duplicate orders. There are so many
ways of approaching the information—by
purchase order number, author, title, key-
words from the title, and supplier—that
practically any part of the record can be used
for a file point.

Inclusion of the “on order” items in the
cataloging file also provides better control
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of existing orders, that is, it is much easier
to determine if additional copies need to be
ordered.

ENTERING BOOKS INTO THE SYSTEM

The item appears in the “on order” list-
ing until a receival is entered. When an
item is received, the additional cataloging is
added, and any necessary corrections are
made. For books, few corrections are needed.
Normally, just the call number, the receival
date and code, and the subjects are added.

Information concerning reports is often
incomplete or inaccurate; but even when
corrections ate major, the better control of
the data more than offsets any inconvenience
involved in revising it, Actually, the revising
of an existing entry or the adding of a new
one is not very different, since both are done
by the same program (the only difference be-
ing in the update codes).

When the necessary information has been
put into the system, both the master and cir-
culation files are revised to show the new
items as “'received.” (The circulation file is
automatically updated by the master file, pro-
vided the updated items are not controlled,
on order, or in areas not affecting the cir-
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Figure 3. Listings Generated Automatically by Receival Information

RECEIVAL INFORMATION

COMPUTER
PROCESSING
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FlLE@\ N
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=/ = ’//:.’,' NEW
SD1 OG NEW BOOK ON ORDER LIST CIRCULATION
NOTICE SUPPLEMENT LOAN LIST REVISED LISTING & NOTICES
culation file.) From the revised master and cession listing (Figure 5) and index listings
circulation files, six outputs are produced (Figure 6). There are two index listings;
(Figure 3): one contains report numbers, and the other

is a dictionaty catalog containing author,

L ‘I‘\Iew Book C atglog Supp lements subject, and permuted title. Both indexes
2. "On Order” List (Revised) . .
. . . X contain the full title, call number or report
3. Circulation List and Notices . e
. . . . accession number, and classification. In ad-
4. Circulation Card Sets (Figure 4) " . :
. dition, the report number index also contains
5. New Book Loan List .
. the main corporate author. The complete
6. SDI Notices S . . .
cataloging information is contained only in
Book Catalogs. The book catalogs are di-  the master accession list and is arranged by
vided into two main areas: the master ac- call number or report accession number.

Reference may be made from the index list-
ing to the master listing through the call

Figure 4. Circulation Transaction Card number.
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X—=EXTENDED LOAN
4 QA48 4444484840444 04 000008440404 444030080040 1404800y
R—RETURN X
BSSS5S 5555855555555 55H555555558555 5 5553 555555555 5 BORROWER SIGNATURE
S — RESERVE TE(%HNICAL LIBRARY
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TTIT11071 1100000000000 0000 007 1011007001000 010111 1111110
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Figure 5. Accession List

QL 174 - -J24 -t6 1 307037 101
0001 1346-07 Ol &7023R  10.50 102
JAMMER , M 201
CONCEPYUAL DEVELOPMENT OF QUANTUM MECHANTCS 301
137P MC GRAW-HILL CL 501
Jo W. STACEY INC. 551
PRYSICS - GENERAL 901
NUCLEAR PHYSICS ATOMIC STRUCTURE 902X
WAVE MECHANICS HILBERY SPACES 903X
NUCLEAK SPIN 904
L T T Y Y Ry
wi 174 - -KB2 =53 300989 101

Catalogs ate generated weekly, cumulating
through the month. The monthly catalogs
are cumulated quarterly. The report number
and dictionary listings are reissued annually.

Basically, the catalog format is a combina-
tion of free and fixed form data. Items such
as titles and descriptive notes are free form,
while dates and report numbers are fixed.
Standard phrases are used, particularly to
insure consistency for possible retrieval by
them. For example, specifics of meetings,
while entered in a free form field, are always
entered with the same beginning phrases,
such as "held at " or “"Paper presented
at. .

Figure 6. Index Listings

in a KWOC (Key-Word-Out-of-Context)
format, an exclusion tape was used to delete
unwanted words from the catalog. The main
problem in this operation is knowing what
to leave in. It is true that the larger the ac-
cumulation of data, the more likely certain
terms will be used so frequently that they
will lose all meaning. However, some items
are given titles which use only such terms;
therefore, excluding them will cause these
items to be completely left out of the per-
muted title listing. In addition, when sys-
tems are integrated, the needs of one sys-
tem may outweigh those of another. This
problem was especially evident when the
SDI system was integrated. Some terms, un-
desirable in the book catalogs because of
frequency, were retained because of their
use in the SDI matching process.

Printing long catalogs is time consuming
and expensive. When multiple copies are
needed, new problems are added. Carbons
are not vety satisfactory, and other reproduc-
tion methods may be unavailable or too
costly. We have been experimenting with a
microfilm recorder to produce microfilm
copy directly from print-formated tapes. This

Dictionary Listing

ADWESIVES

CONTINUED FROM PREVIZUS FATE
[

ADVANCEC TECHNOLOGY SYMPSOIUM - PROCEEDINGS OF THE 4TH ANNUAL TG ~ 1961 i Iy - A28 -83

CEVELCPMENT OF ELASTUMERIC ADHESIVES FOR ENTRY SATELLITES L 950 - -N12 ~e% 7 o
ADHESIVES ~RADIATION EFFECTS

EFFECTS OF SPACE ENVIRONMENT ON WATERTALS - SYMPOSIUM PROCEFOINGS - MTG - 1967 TL e - -N12 -e7 11 U
ACTPRENE

ELASTOMERS AND CHEMICALS - ADIPRENE 308649
AGLER, # 8

INTAODUCTION TO SEMICONDUCTOR PHYSICS 4 812 -5¢ -A28 -b4 v

“ULTISTAGE TRANSISTOR CIRCUTTS TK7872 “Te ~T1391-65 <
20VANCED TECHNOLOGY SYMPOSIUM

ADYANCEQ TECHNOLOGY SYMPOSIUM - PROCEEDINGS DF TwE «TH ANNUAL MTG - 1963 T 6 - ~428 -63

Numeric Listing

S1AA-PAPER-65 423 AMERICAN INST. CF AERONAUTICS AND ASTRGNAUTIC

€XPEMIMENTAL EVALUATION OF THE THERMCPHYSICAL PROPERTIES CF SOME PLASTICS AND CIMPOSITES A 3DRRGA )

T CRYSGENIC TEMPERATURES

A1AA-PAPER-66 49 AMERICAN INST. OF AERONAUTICS AND ASTRONAJTIC

PERSISTENT REENTAY VEWICLE ROLL RESCNANCE Ro2els y
A AA-PAPER-$4- AMERICAN INST, OF AERCMAUTICS AND ASTRCONAUTIC

AERDSPACE SCIENCES MTG - 30 - 1986 - ATAA TECHNICAL PAPERS TLoaTy - -abu et b
4RF-93-720-B COLNEY, W H

RESEARCH ANG DEVELOPMENT ON IMPRCVED MICROWAVE SURFACES 308576 5

We have found the computer-produced
listing more than satisfactory for most
searching requirements. In addition, it is
quicker than computer-produced searches.
We have only used the retrospective search-
ing capability of the computer for scarches
requiring the cross coordination of a large
wumber of terms.

To reduce the length of the dictionary
listings, which contain permuted title words

336

method has been used for the longer, cumu-
lative catalogs, but not for shorter, current
listings because the installation containing
the recorder is 1,100 miles away, and thege-
fore the data must be transmitted back and
forth. In addition to facilitating catalog re-
production, the microfilm also suffers less
wear from handling, since it is used in car-
tridge form.

Circnlation List. Basically, Sandia's circu-
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lation control system is similar to traditional
circulation systems. Standard prepunched
tabulating cards are used as circulation cards.
The prepunched portion contains the call
number, copy number, and part of the title.
A master prepunched card always remains
with the book. The borrower signs one of
the prepunched cards, which is then key-
punched with his name and the loan trans-
action code. Returns require only the return
code in addition to the standard prepunched
information.

Revisions to the circulation file consist of
manual and automatic transactions and up-
dates. Automatic updates to the circulation
file are generated by updates to the catalog-
ing file, provided the updated items are not
uncontrolled, on order, or in areas not affect-
ing the circulation file,

Book Loan List. A new book loan list
(Figure 7) is generated for the circulation
clertk so that she can send out the books
without having to refer to the circulation
list to determine to whom the book is
charged. This list also shows the disposition
of any library copies, whether to the circula-
tion area, reference, etc.

Figure 7. New Book Loan List

Ntw BOOR LOANS

HD 70 -us -DT -56 0002
Q&S - -H192-47 48 0003
TR 810 - -J45 -68 ooal
TeT8?2 ~M&6 -w3B -&% 9 0001
QC le8 - -138 -66 2 0002

Selective  Dissemination of Information
(SDI) System. The other libraty system that
interfaces with the cataloging is the current
awareness, or SDI system. Basically, this
system matches users’ interest profiles against
document, book, or journal article profiles.
The basic cataloging information added for
the week 1s used as data for the SDI system.
The function of this system, to inform the
user of all items of interest to him, dupli-
cates, in part, that of our current announce-
ment bulletin; therefore, we hope to aban-
don the shotgun technique of the bulletin
for the more refined one of the SDI system.

Advantages. As is shown by the previous
discussion, one of the primary advantages of
an integrated system is the automatic updat-
ing function. When an item is received, the
new title, author, and copies are automati-
cally added to the circulation file. Charge
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transactions are also generated for any copies
received that were not ordered for the library
itself. Resetve transactions are generated for
any additional requesters of the same copy.

At the same time the circulation transac-
tions are generated, the appropriate requester
records are dropped from the master file. All
these actions are generated by simply adding
a receival code to the copy record.

The inclusion of library holdings in the
listings has also proved invaluable to the
patrons and the reference staff. Previously,
if a book were not on the shelf, it was
necessary to check the order file to deter-
mine how many copies of a book were avail-
able. The circulation file would indicate
which copies were on loan, but not the total
number of copies or which items had addi-
tional copies on order. The shelf list, unfor-
tunately, was not always up to date and also
did not include information about items on
order. Now, holdings for both books re-
ceived, as well as those on order, are im-
mediately available. Reference is still re-
quired to the circulation listings to determine
whether any copies are available for reserves
or are overdue, but not returned. It is also
possible to have an individual added to the

reserve list for any of the
books currently on order

seuvace cs.  which have not been re-
MULLIGAN JoJx
O e~ quested for permanent loan.
BAKKEN L oML

If requests are received for
any items that are either
on permanent loan or will be so placed, an
additional copy or copies can be ordered to
satisfy the demand. For items which are con-
sidered uncontrolled, that is, not entered in
the circulation system, the record of whom
the item was ordered for is maintained as a
permanent part of the record.

Problems Associated with Integration

System integration can pose many prob-
lems. Careful consideration must be given to
the needs of all subsystems and compromises
made to best fit the needs of the majority.

WHERE TO START

Many persons have advocated that library
automation must start somewhere and why
not with areas which suffer a chronic over-
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load such as circulation or ordering., The
only problem with this approach is that
some thought must be given to the overall
objectives of the library and how the integra-
tion of these separate systems will be ac-
complished later. We have been extremely
fortunate in that automation at Sandia began
with the basic cataloging system, and other
systems were automated as a natural out-
growth of having the information in a ma-
chine-readable format. At first, we were con-
cerned with entering the primary cataloging
data, including the descriptive and subject
cataloging, and utilizing this information to
provide indexes to the libraty collection.
After this basic system was established,
other subsystems, such as the circulation sys-
tem, were easily added, since a large part of
the data needed were already established in
the cataloging file.

AMOUNT OF INFORMATION

Occasionally, it may be necessary to in-
clude information in some file that is totally
uscless for that particular application, but
which is needed in later uses of other files.
Several illustrations of information conflicts
are readily available. For example, while an
abbreviated title may be fine in a circulation
system, it may prove totally inadequate in a
cataloging or SDI system. Also, permuted
words in catalog listings may require an ex-
clusion list to provide meaningful listings
without increasing listing length; however,
the word excluded may be the very one
needed to complete the matching process in
an SDI system. Price or order number infor-
mation may be irrelevant in the circulation
system, but it is a must in the ordering file.

Sometimes, it is best to establish separate
files and provide linkages to others. The
needs of the entire organization must be es-
tablished and worked into the system.

PROGRAMMING LANGUAGE

Programming language is determined by
many factors: the type of equipment, the
programming talent available, and the pol-
icy of the data processing department. While
the choice may not be completely at the dis-
cretion of the library, there ate certain things
that should be considered. Higher level lan-
guages, while not as efficient in operation,
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are generally preferred because of the
greater ease in the original programming and
In any conversions to new machines, Al-
though most conversions will require some
changes, these will normally be minimal in
the higher level languages. COBOL, Com-
mon Business Oriented Language, was
chosen at Sandia mainly because it is de-
signed for business application, easy to
learn, and similar to normal English sen-
tences. Other installations have been equally
satisfied with FORTRAN (Formula Trans-
lation) or PL/1 as programming languages.
Other languages are also being developed;
in fact, there has been some talk of a lan-
guage designed for library applications.
Whatever language is chosen, make sure it
is not limited to one computer or to the
equipment of one manufacturer.

ADDITIONAL EQUIPMENT

For an organization having a moderate-
sized computer installation, many additional
applications may be integrated into the sys-
tem without requiring additional equipment.
Time for additional applications can be min-
imized if operations can be done once and
not repeated. At Sandia, we have segmented
jobs to keep the blocks of time used during
any one period small, but have tried to ac-
complish as much as possible in one job. In
our case, we have frequent daily access to
the computer, but only for short intervals;
longer job runs are made on the weekends.
The report catalog 'update and weekly list-
ings are all produced in one run, as is the
book update and circulation listings. While
the same programs are used in all areas of
the library, they are combined in different
ways to meet the varying needs of these
areas.

Conclusion

One thing that cannot be emphasized too
strongly: the catalogs produced are only as
useful as the cataloging and programming
allow them to be. We have been very
fortunate in having catalogers aware of the
limitations of the computers and /or program-
mers. From the beginning, they have under-
stood the importance of doing things con-
sistently, even if it means making the same
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mistake repeatedly. The computer can cor-
rect consistent mistakes, but it cannot do
anything with those which are randomly dif-
ferent.

We have a relatively small library staff
and would find it impossible to handle our
current work load without our present inte-
grated system. The integration of our auto-
mated library systems has enabled us to
spread our work load over more people. For
example, the order librarian does much of
the descriptive cataloging when entering an
“on order” item, and the cataloger, while
updating the record to add subject catalog-
ing, also enters the item in the circulation
file. The interrelation of library functions has
enabled the entire processing of an item
from the request to the actual distribution
of it to the requester to operate more effi-
ciently and, in many cases, more quickly
than under the previous system. We have
been able to eliminate the maintenance of
many files and yet to have more ways of
finding the information. Perhaps the muost
important of all, we can provide more and
better services to our patrons.
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Methodology of a Technical Information Use Study

Herbert B. Landau

Auerbach Corporation, Philadelphia, Pennsylvania 19107

B A methodology for conducting a study
of the needs of a technological information
user is presented. The methodology can be
used, with little or no modification, by an
organization of moderate size where the ma-
jority of the technical staff members are situ-
ated at one main location. This technique
utilizes an informal interview approach which
can be employed by a single interviewer. The
technique was employed at the Auetbach
Corporation in the first half of 1968 and was
found to be successful.

WITHIN an organization, the need for
information has a dynamic quality; it
seldom remains constant. To ensure that this
need for information is satisfied, the organ-
ization’s management must identify specific
information requirements, weigh them against
existing information services, and then de-
vise solutions to problem areas where the in-
formation demands are not being met.

In January 1968, the Auerbach Corpora-
tion decided to assess its internal technical
information needs and, at the same time, to
evaluate the existing corporate technical in-
formation network. The general method
chosen to gather the pertinent information
was what is commonly called the user needs
survey.

Because the company is an information
consulting organization, it called upon mem-
bers of its Information Storage & Retrieval
Consulting Group to plan and conduct the
study. The choice of a technical staff member
with library and information systems experi-
ence, as opposed to corporate library or in-
formation center personnel, was considered
to be a wise one, for as Bare (7) points out,
information users tend to express their atti-
tudes more openly to a disinterested or neu-
tral party.
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Purpose of the Study

The Auerbach Corporation is an informa-
tion systems consulting organization with six
offices throughout the world and over 330
employees (about 200 of whom are profes-
sionals). The overall goals of the study were
to 1) improve communication within the or-
ganization, 2) increase utilization of prior
work effort, 3) test the usefulness of
existing technical information resources (in-
cluding the technical library), and 4) to pro-
pose new information resoutces and data
banks as necessary.

Data Gathering Technigue

After studying various information gather-
ing techniques it was decided to employ a
variation of a data gathering technique that
we had previously found successful in a study
of the information needs of Department of
Defense scientists and engineers (2). This
was the interview technique, using a pre-
pared questionnaire which made extensive
use of the critical incident type of question.
This question technique involves the isola-
tion and definition of a mutually agreed on
event between the interviewer and inter-
viewee. A series of critical incident questions
is represented by Questions 10-20 in the In-
terview Guide.

As opposed to the Department of Defense
survey, it was decided that the Auerbach user
needs study would not attempt to produce
a statistically pure set of findings. Instead, it
would be considered as a fact-inding mis-
sion, whose purpose it was to elicit the ideas
of the organization’s technical staff as to the
type of information they require and to learn
to what extent the existing information net-
work met their needs.

The absence of any requirement for statis-
tical validity of the answers enabled the
single interviewer to employ a rather novel
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experimental interview technique, similar to
those discussed by Bare (1) and Jahoda (3.

The Interview Guide

A basic interview guide, consisting of 36
questions, was developed as a base from
which an unstructured interview could pro-
ceed. This guide was designed to elicit in-
formation in two broad areas:

1) To identify the technical information
needs of the Auerbach Corporation;
and

2) To identify existing technical informa-
tion resources of the Auerbach Cor-
poration.

The guide contained various types of
questions—true or false, multiple choice,
critical incident and other types requiring
detailed narrative answers. The questions
were designed to determine both the inter-
viewee's information needs and to identify
local or personal information files that he or
his organization might be using. The Inter-
view Guide is at end of this paper.

As will be noted in scanning the questions
used on this survey, there is a high degree of
redundancy. This repetition of variations of
the same question was found useful as many
individuals tend to remember additional data
as they continue the interview and often wish
to change or supplement their initial answers
to certain questions. For example, one inter-
viewee, when asked if he had any informa-
tion gathering problems, replied initially that
he had none at all. Later in the interview
when asked about his periodical reading hab-
its, he remarked that he had experienced
many problems in trying to obtain certain
serials that he needed.

Selecting the Sample Population

Data on Auetbach Corporation technical
information needs was gathered primarily
through the conduct of personal interviews
with 57 members of the Auerbach Corpora-
tion representing management, technical, ad-
ministrative and support staff groups. In-
depth interviews were held with these staff
members at all Auerbach Corporation offices
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(with the exception of those in Amsterdam
who were queried by mail). Only one visit to
each outlying office was necessary as the ma-
jority of the participants were in the main
office at Philadelphia.

The initial selection of interview candi-
dates was made from the corporation’s orga-
nization chart. A judgment or purposive se-
lection technique was employed, as opposed
to a random or probability sampling. This
method can be used with a small and some-
what heterogeneous population. It involves
inspecting the whole of the population and
selecting a sample of “typical” individuals—
that is, individuals who are close to the se-
lector’s impression of the average of the
population. With a fairly small sample popu-
lation and under the right conditions, this
method can give useful results. In addition,
the technical library staff was also queried
and asked to supply a list of persons whom
they considered to be prime consumers of in-
formation within the organization. These
names were also added to the list of inter-
view candidates.

We purposely selected some “old timers”
to learn of their views and of personal infor-
mation systems which they had evolved over
the years. We also included several employees
with less than six months” service in order to
get their initial, and relatively unbiased, im-
pressions of the company’s information sys-
tem.

At least one staff member from each tech-
nical section and each administrative group
was included in the list of interview candi-
dates. An effort was made to include first
line supervisors as it was felt that they, being
on the firing line, would be most aware of
their organization’s needs. Typical represent-
atives from the legal, administration, and
financial departments were also included in
the list, as they all play a significant role in
the production, control, and dissemination of
technical information in a consulting organi-
zation. The list of candidate interviewees was
presented to the Technical Director of the
company who reviewed and approved the
list and then issued a memorandum to all
supervisory employees asking that they and
their staff cooperate in the survey.

Continues on page 344
after the “Interview Guide.’
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INTERVIEW GUIDE

I. In your own words, what do you consider your main area of professional interest?
2. In what form do you prefer to receive information?

[0 Printed book {1 Computer printout
[ Printed article [ VYerbal

[J Reproduced loose pages [0 Other (specify)
[0 Microform

3. if you wanted a lot of information on a subject, would you find a title listing or abstract useful in
selecting the items to be read in depth?

4. Do you ever require translation of foreign language information?

What languages?
What kinds of materials?

5. Do you keep any personal information files?

What do you keep in these files? (e.g., Journal articles, Trade literature, Reports, Proposals,
ete.)

What subject areas do the files cover?

How and when do you use the data in these files?

6. Does your organization maintain any information files that you know of?

How are they used?

7. Does your organization produce any information bulletins, newsletters, etc.?

Why?
Please provide a sample.

8. What technical information do you need to know about Auerbach activities?

O ProPosals [] Published papers and talks by Auerbach
[ Projects employees
[0 Personnel capabilities O Other

9. What technical information do you need to know about non-Auerbach activities in the world at
large?

10. The last time that you needed job-related information, what was the first organization or person
you went to in order to obtain this information?
A. [ Received with task assignment F. [J Own collection
B. [] Supetvisor or Assignment to Subordinate ~ &. [J Information or Data Centers
C. [O Colleague H. [ Manufacturer or Supplier
D. [ Librarian or Library (Search by self) I. [ Other (specify)
E. ] Department Bookcase of Files

1. What did you get from this first source?
A. [J All the information C. [J Reference to further information
B. [0 Part of the information D. [ Nothing

12. What was the principal reason you used this first source?

A. [ Received with task assignment E. [J Recalled that specific information was
B. [ Most authoritative available from this source
C. [J Only source known F. [ Other (Specify)

D. [J Previously found helpful

13. Was the information used?

A. [ Directly in the task D. [ Not at all
B. [0 As background information E. [0 Other (specify)
C. [ As a lead to other information (where)

14. Was this information?
A. [ Absolutely essential B. [0 Could have completed task without it

—
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15.

. What was the depth of information you wanted?

. After the task was completed, did you find any information that was available but unknown to you

A. Yes (explain) B. [J No
. From the time you requested this information or started to search for it how much time did it take
to get it?_ _
Was this amount of time considered satisfactory? Why?

. What form was the information in when you received it?

20.

21.

22.

23.

24,
25.

26.

27.

28.
29.

30.

31.

I i R e e N}

What was the depth of the information you received?

A. [ Once over lightly C. [0 Specific factual answer
B. [] Detailed analysis D. [ Nothing

A. [0 Once over lightly C. [O Specific factual answer
B. [] Detailed analysis

at the time you were doing the task?

[ Published literature [ Oral reply
[ Correspondence, letter memo O Other
[0 Catalog

In what form would you have preferred the information?

Do you use the Auerbach Technical Library?

O Yes

For what purposes?
[J Current Awareness {specify types of publications scanned)
[ To find specific information (specify type or specific example}

[0 Other:
[0 No {see next question)

Why don't you use the Auerbach library?

[0 Physical location [ Too time consuming
[ Red tape [ Poor previous experience {explain)
[ Incomplete files [0 Other
Do you use libraries or information centers outside of Auerbach?
O Yes O Ne
Which ones?
Why?

For what type of information?
What information did you request the last time you used the library?
Did you receive the information?

Were you satisfied?

Why?

How did you request it?
[J In person [0 Written message
[ Telephone [0 Send someone else

How would you prefer to request information from the library?
What additional library or information services would you like to have?

Do you have any trouble obtaining or locating technical information in the performance or com-
pletion of your tasks?

Examples: Types of information:
Trouble:

How do you resolve these problems?
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32. Which Auerbach publications do you read?

Technical letter

Proposals

Technical notes and reports
____Standard EDP Reports
Auerbach Computer Notebook

34. What non-Auerbach publications do you read?

Why don't you read them?

(indicate I for publications read regularly, 2 for those read infrequently, etc.)

33. Why do you read these publications? What sort of information do you hope 1o obtain from them?

35. Why do you read these publications? What sort of information do you hope to obtain from them?

36. What publications or documents should you read regularly but don't?

i i N e e e S N N

Software Notebook

Data Communications Reports
Data Handling Reports
___Other (specify)

Conducting the Interviews

Because statistical validity was not a pre-
requisite, interviews were conducted in an
informal conversational manner. A point was
made at the onset of each interview to tell
the participants that the interview guide
questionnaire was only a starting point and
that they could add any information they felt
would be useful. In this way an easy rapport
was established, which resulted in a high
yield of criticism and ideas for doing the job
better.

The goal of the study was also completely
explained to the individuals being inter-
viewed prior to the presentation of any ques-
tions. Although there was some danger that
this explanation would bias the answers, it
was felt that this hazard was far outweighed
by the increased potential of having inter-
viewees volunteer additional information that
they felt might be beneficial to the survey.

Each interview averaged about one hour;
the interviews were carried out over a six-
month period. The interviews were scheduled
as far in advance as possible so as not to be
too inconvenient to the interviewees. When-
ever possible, interviews were held at the
desk of the participant so that any special
information files kept by this person could
be inspected by the interviewer. The inter-
viewer recorded responses to questions along
with his comments directly on the question-
naire with direct quotations being entered
where appropriate. Samples of department
publications, files and indexes were also col-
lected.

344

The interview technique made use of sub-
jective questions which encouraged the em-
ployee to speak his mind on various topics
concerning his use of technical information.
The anticipated problem of interviewees vol-
unteering irrelevant information never ma-
terialized. Such catch-all questions as ‘“What
information problems do you have?” and
“What new or additional library services do
you want?” all proved to be very helpful in
gathering pertinent information.

Interviewee Responses

It was found that technical staff members,
especially those who were long-time em-
ployees, are quite open and vocal about their
information problems. Many volunteered in-
formation about personal files that they have
maintained and, in some cases, outlined the
company’s information problems and de-
scribed what they thought to be the causes of
the problems. Some directed the interviewer
to other individuals who had also encoun-
tered information problems.

A number of participants continued to
supply information relevant to the survey
long after their interviews had ended in the
form of memoranda, phone calls, and even
personal visits.

Only minor problems were encountered,
such as a case where an interviewee could
not remember the last critical incident where
he required technical information. Initially,
there was also some confusion over the mean-
ings of such library jargon as current aware-
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ness, retrospective searching, abstracts and
the like. These problems were quickly re-
solved.

Interviewees were quite cooperative and, if
nothing else, the technical information inter-
view survey served to improve the morale of
the company’s technical staff. Almost all staff
members interviewed seemed flattered and
pleased that the company was interested in
their opinion.

Analysis of the Data Gathered

The information gathering phase of this
study was considered to be quite successful.
In fact, a great deal more information was
gathered than was originally anticipated. The
significant data base developed in this survey
was translated, by the study team, into a set
of detailed technical information require-
ments and then into proposed systems de-
signed to satisfy these requirements.

The data gathered on technical informa-
tion needs and resources were first classified
into the following categories:

Subject Vocabulary Requirements
Control over Internal Information
Control over Qutside Information
Document Storage and Retrieval
Personnel Skills Inventory Requirements
Employee Talks and Papers

Technical Library Services

Within each of these categories, the data
were further subdivided into information
needs and information resources and then
into current information and retrospective
information categories.

Information needs were weighed against
available resources to determine their valid-
ity. For each valid need identified, a range
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of possible solutions was developed, ranging
from simple to complex.

For example, the proposed solutions to
the need for a skills inventory ranged from
a manual inverted entry card file to a sophis-
ticated computer assisted Boolean search sys-
tem. The problems and solutions along with
associated costs were put together in the form
of a proposal report. This package was sub-
sequently presented to management for re-
view, approval, and implementation.

Evaluations of the Study Methodology

This somewhat subjective survey technique
showed that by giving persons the opportunity
to state their needs in their own words, a great
deal of data on their technical information
requirements and on the information struc-
ture of an organization can be gathered in a
relatively short period of time.

The major disadvantage of this method,
as compared with the participant-completed
printed questionnaire, is that it requires a
substantial outlay of time on the part of a
skilled interviewer. But, interviews offer a
potential saving of time in the long run.

As the interview progresses, the inter-
viewer can analyze each answer and formu-
late tentative hypotheses. These assumptions
can then be tested with the presentation of
additional questions to the person being in-
terviewed. Potential misunderstandings can
be resolved in a like manner. With some
practice, an interviewer can become quite
proficient at pinpointing information prob-
lems in the course of an interview.

In this way, definite patterns of informa-
tion use and need can be tentatively identi-
fied with each interview and then verified in
successive interviews. Conversely, when ana-
lyzing a written questionnaire, one frequently
encounters ambiguous or conflicting answers
(this may be as much the fault of the ques-
tionnaite itself as the participant). This prob-
lem can be resolved through the questionable
practice of trying to second-guess the partici-
pant, but it is more than likely that the per-
son analyzing the questionnaire will have to
recontact the participant and request clarifica-
tion or amplification. This practice results in
additional bother to survey participants and
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greatly offsets the initial time advantage of
printed questionnaires.

It is recommended that the informal inter-
view technique be seriously considered as a
user needs survey by librarians in organiza-
tions of moderate size.
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Social Work Education: The Librarian’s Role

Martha L. Stewart

Case Western Reserve University, Cleveland, Ohio 44106

'W’HAT are the responsibilities of the
social wotk librarian in the educa-
tional process of schools of social work? To
use a favorite social work phrase: what is
the role of the social work librarian in social
work education? Is the librarian’s profes-
sional function different for faculty and for
students? Or should librarians serve as
“door-openers” and “access roads” to knowl-
edge and wisdom for teachers, practitioners,
and practitioners-in-process ? It seems to me
that our professional experience and knowl-
edge should become a bridge to wider hori-
zons and to the strengthening of the educa-
tional experience, for both students and
faculty.

Mechanical details and organizational
processes are inevitable for the librarian, but
when they are recognized as the means to the
end, they can be made to fit appropriately
into the long-range goals of the school of
social work., Webster’s Third New Interna-
tional Dictionary defines “to educate” as fol-
lows: “to . . . provide or assist in provid-
ing with knowledge or wisdom.” The knowl-
edge resources of our social work libraries
are, hopefully, growing. Wisdom takes time,
experience, and scholarly devotion within a
mature setting.

One of the basic responsibilities of the li-
brarian vis-a-vis the faculty and the students
is communication about resources and pro-
cedures. A common and readily accepted
means of communication is the orientation
process. In most schools this begins and ends
with the written and oral presentation given
to all new students at the beginning of the
academic year. This might have been satis-
factory or sufficient a dozen years ago, but it
is no longer adequate.

There are several other methods in use in
graduate school libraries: 1) a required
course in library resources and procedures in
certain subject areas; 2) a follow-up, de-
tailed session for the new students a few
weeks after school has been in session; 3)
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special instructions for all or part of a class
period in cooperation with the faculty mem-
ber concerned; 4) a series of instructional
sessions for all students in tesearch courses.
The size and curriculum of each school are, of
course, fundamental in determining the most
useful method to be utilized. I have learned
that both faculty and students find the class-
session or portion of a class-hour type of
presentation the most useful because it re-
lates the particular subject or problem to our
specific resources in an immediately pertinent
manner. This has a tendency to carry over
effectively into subsequent assignments.

Many faculty are reluctant to, and indeed
some never do, give up any class time for
this purpose. This is a short-sighted stance,
for the time taken for such instruction is
more than compensated for in time saved
and the furtherance of their development as
scholars. The smaller the school and the
smaller the library staff, the more significant
is this type of libraty orientation, 1 would
guess. In addition to the time-saving value,
the student acquires a first-hand experience
in ferreting out material to meet his particu-
lar requirements. Faculty should recognize
this as being akin to the field-work experi-
ence relative to the student’s professional de-
velopment in social work. It is a means of
helping the student, and faculty member too,
to develop his own abilities for becoming
professional in his use of the library. The
more he learns in this respect, the more pro-
ductive he will be in his scholarly pursuits,
and the less he will have to depend upon the
librarian’s professional knowledge!

Besides the orientation process as a part
of the librarian’s basic responsibility in com-
munication, there is the reverse of the coin:
communication fo the librarian. One of the
most effective ways of enhancing his or her
professional expertise, especially in some of
the curriculum subject areas, is membership
on one or two standing committees of the
faculty. This is eminently desirable, if not
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essential. Committees whose relevancy to the
library are most obvious are: 1) curriculum;
2) continuing education; 3) foreign stu-
dents. The time-consuming nature of such
commitments is obvious and probably re-
strictive, but the merits of such first-hand
participation could outweigh the drawbacks.
In many schools the committees on research
might be the committee of choice, rather
than the curriculum committee, since curricu-
lum decisions are usually discussed rather
fully in faculty meetings. All of the above is
predicated, of course, on the librarian’s being
a member of the faculty. (This was a recom-
mendation of the Council on Social Work
Education which was made a dozen years
ago.)

In the process of involvement as a mem-
ber of the continuing education committee,
for example, the two-way-street aspect be-
comes apparent. The librarian is in the po-
sition of being able to furnish direct and
accurate information about the range and
timeliness of material available in subject
areas which are being considered for a spe-
cific institute or workshop. At the same time,
decisions made in the committee meetings as
to time and subject matter of a workshop or
refresher course make it possible for the li-
brarian to anticipate needs and to plan ad-
ministratively for the smooth and efficient
delivery of library services to meet these
needs.

Sitting in as a member of the curriculum
committee would give the librarian helpful
insights into the special areas of emphasis
which would be very valuable in selecting
new material, and in calling to the attention
of individual faculty members pertinent pub-
lications. The process of decision-making
which develops in such committee sessions is
in itself a rich resource for the alert librarian
for it enables him (or her) to make good
choices which relate not only to the philoso-
phies expressed in committee, but also to the
exigencies of the budget!

Another basic responsibility of the librar-
ian is that of keeping abreast of the prolifer-
ating resources pertinent to the field of social
work (as exemplified in the curriculum).
For this the librarian needs #ime to comb
sources for newly published material and to
become cognizant of the rich field of unpub-
lished and esoteric matter which is, or can be,
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available. In addition to the more obvious
sources (such as Publisher's Weekly and the
book review sections of professional jour-
nals) this means reading the ephemeral ma-
terial that comes in constant streams across
our desks. Often a pamphlet, or very valu-
able but otherwise obscure monograph, is
mentioned in the newsletter of a local or
national agency. Publisher’s blurbs or listings
of publications in various government publi-
cations or news releases are good sources for
titles which might prove to be immensely
relevant. And there are the always ubiquitous
footnotes which, though often irritating,
sometimes turn out to be gold mines! I find
it is helpful to call the attention of individual
faculty to material available in their specialty
which otherwise might escape their notice.
Often students will suggest something very
useful and which otherwise T might have
overlooked. Doctoral students are especially
helpful in this regard. The social work librar-
ian must not only be a resource, but resource-
ful! Whether in the function of formal
teacher of library organization and usage, or
as organizer and dispenser of the specialized
resources in social work, we perform as pro-
fessional educators.

As Florence Dehatt (1) said "In order to
determine exactly what education goals are
desirable and how they are best fulfilled, li-
brarians, faculty and administrators must be
willing to divest themselves of preconceived
ideas . . . and explore their roles on the
basis of faculty and student need. . . . The
future service program in college libraries

. may well be a measure of the maturity
of college libratians.”
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University of Minnesota

Bio-Medical Library Serials System

Audrey N. Grosch

University of Minnesota Libraries, Minneapolis, Minnesota 55455

B System development resulted in a batch
mode arrival predictive system designed to
be MEDLARS-compatible. This system re-
places all other records in the Bio-Medical
Library for the included file entries and cer-
tain records external to this branch library,
except accounting records. Over 7,000 rec-
ords are contained on the master file; of
these, 2,500 titles operate under the check-in
system as active file entries. A Control Data
3300 Computer system, with FORTRAN

programs, is used for daily and monthly
processing. This system differs in many re-
spects from other batch mode serials systems
and has been designed primarily for human
ease of operation, rather than programming
simplicity. Chief among these differences are
sophistication in handling check-in and
bindery subsystems, functional design of
various listed outputs, and totally variable
bibliographic data fields within a totally
variable length record.

N THE summer of 1966 the Bio-Medi-

cal Library began design of a batch mode
serials control system. The basic system re-
quirements, input formats, input forms, and
various output specifications were conceived
in the fall. However, actual encoding of
input data, building the master file, pro-
gramming, and phasing in of the system
did not begin until February 1967. At this
time the library received a grant under the
Medical Libraty Resources Program admin-
istered through the Natiopal Library of
Medicine which enabled necessary staff to
be recruited to develop the project. January
1968 brought full operation of the system
with the exception of bindery procedures,
which were fully installed in June 1968.

System Objectives

Serials control systems provide for the
following operations:

e New arrival check-in processing,

e New record and correction entry,
e Bindery processing, and

® Ordering or accounting processing.
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In the Bio-Medical Library system all but
the last operation are performed. Since this
libraty does not process its own orders and
accounts, only rudimentary information of
this type has been included for staff use in
the serial record to serve as an estimating
and triggering device, However, if the need
should arise, such information could be
amalgamated into the system, suitable soft-
ware provided, and ordering and accounting
handled internally within this library. Per-
formance of these operations enable the li-
brary to fulfill all of the typical system ob-
jectives usually required in such a system.
These have been listed by various system
designers in the literature and will not be
repeated here.

System Description—>Monthly Processing

The monthly cycle is shown as a general
process chart (Figure 1) of the clerical and
computer operations performed monthly to
process new arrivals, bindery shipments,
new titles, deletions, transfers, corrections,
and any other inputs which have accumu-
lated during the month. First we perform
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INPREP (Figure 1) which is the preparation
of the input data, either on code forms or
on prepared processing lists such as the
check-in list shown in Figure 2. These data
are keypunched and sight-verified prior to
submission to the computer center, becom-
ing MIN-1 or Monthly Input Data.

Figure 1. Monthly Cycle.
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Next, these data are audited by a detailed
input audit program called INPAUD; the
correct records passing the audit are written
on the Bio-Medical Library’s disk pack. The
incorrect records are listed on the Audit Error
List (AEL-1) shown in Figure 3. Next, the
errors are corrected, keypunched and become
MIN-2 data which again are passed against
the input audit in the final input audit and
conversion labeled INCONvV. During this
computer run any further detected errors
are listed on the Second Audit Error List,
AEL-TWO. Any duplicate titles which are de-
tected are listed as a Duplicate Title List,
pTL. These short error lists are processed
and resubmitted as part of the next monthly
run; however, if a catastrophic error should
occur, it is possible to correct and resubmit
it prior to the creation of an updated or
new master file. This flexibility is desirable
since a machine etror or operator error could
be quite serious, whereas an error of one or

TE’] ‘ - I S two record corrections failing to enter be-
oL e ”ﬂ‘ S cause of keypunch errors could wait until
RN . - the following month to be processed.
L/ e Next, the old master file is updated and
" ommconin] usens | the next month’s check-in predictions gen-
et . .
it erated and printed. In this UPDATE opera-
tion the input is sorted ; daily transaction file,
monthly corrections, new records, transfers,
and deletes are merged and the old master
Figure 2. Serials Check-In List. updated, creating a new master file. During
UNIVERSITY DF MINNESOTA B1O=! NFn!CAL LIBRARY PAGE 323
FRTALS CHFCK=-IN LT
MGNDAY FEHRUARY 24, 1969
TITLE CODE COP SER VoL 15 P SUPP ROUT LOC CIR CAT ADJ DI1SP  SEO
SALUD PURLICA NF MEY1Cr, EFOCA & 20885A4TH160 C] 10 13 JAN FEB 1968 133 2 G Te o JLC 1
ses8SA4TRI6D C1 9 1967 5P 133 2 6e o RAa . 2
258476160 C1 1 1 JAN FEB 1969 133 2 G 7. .. 3
SCIENCE 25CS60000 D) 163 3865 JAN 24 1969 HL 136 2 G 7s » -R- 2
#5C500000 D1 163 3866 JAN 31 1969 HL 13k 2 67 .2- 3
SC500000 DI 163 386A8 FEB 14 1969 HL 136 2 G T o0 o 5
SC500000 D) 163 3869 FEB 21 1969 HL 136 2 G Te .. L3
SC500000 D1 163 3870 FER 28 1969 HL 136 2 67 . 7
Figure 3. Audit Error List.
T T umvznsuv OF MINNESOTA BIO-MEOICAL LIBRARY R 7Y )
. _ N e _INPUT_AUDIT_ERRORS ~ NEW AND CORRECTIONS R N L
APRIL 1968
CARD_COLUMNS - CARD 1
[ o 111 1 11 2 3 3 A - s 5 6 6 6 6 T7 <
1 9 . rz3 s 89 5 1 ) “ 6.6 12 56 23 TR D DECK ;;5(,,,, . L
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this operation an Update Control List, uCL Figure 7. Daily Cycle.

(Figure 4), is printed to show each transac-
tion updated and any errors resulting in fail-
ute to update the file with the data. Also if

a code number is assigned to a new record - } s

. . CHECK N "E CkED 1
which already was assigned to a record, a ine )
Duplicate Title Transferred, DTT, list is gen-

TTHEKIN \ .

erated. These listings are processed and be- oy
come part of next month’s input data. Fi- ’
nally, LSTGEN generates the required listed ‘.:.::.L ) 1"5.“,‘ .

outputs which are the Serial Master List, sML
(Figure 5), the Cumulated Periodical Hold- et T

7 Bic
IEVIEW Ann\

ings List, PHL (Figure 6), and selected lists LT e
such as subject and language printed as de- S ) [
sired. Lo \ ] 1
e e it
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The daily cycle (Figure 7) shows a general Dt D --;N aniio | ]
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diagram of our daily processing of arriving R PR e e

Figure 4. Update Control List.

UNIVERSITY OF MINNESOTA B10-MEDICAL LIBRARY PAGE 119
UPDATE CONTROL SHEET
APRIL 1968
CODE NO. TR DECK ERROR OR INFORMATIVE MESSAGE
JOB77532 C1 J 208L 00 UNL54 3004 A MAR 1968 = 081 AT ARRIVAL UPDATE OK
Ju333333 €1 c2300 $5 5271 FIXED FIELD CORRECTION
JU333333 C1 I 1 57 08l 1 €2300 2 3 RESULT~CORRECTED
JU333333 C1 JULTUSLKLAUS=+STIF TUNGSF UER WVERERBUNGS +F ORSCHUNG » 4502 1AL AN THROPOLOGLE 4 UND+RASSENH 52715BNPSUNP CORRECTION
YGIENES

KA370000 C1 2 $5 5281 FIXED FIELD CORRECTION
KA370000 CI A 0 61 081 012000 7 3 1 03¢ 62300 5 3 RESULT-CORRECTED

Figure 5. Serials Master List (SML) used by library staff.

- UNIVERSXTV or MINNESOTA B10-MEDICAL LIBRARY . PAGE 897
RIALS MASTER FILE LISTY -
MAY 7, 15969
T SCIRREY VIS LAN V LASY Vo1 PR C DL TNV BIND
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Figure 6. Cumulated Periodical Holdings List (PHL) used primarily by library patrons.

UNIVERSITY OF MINNESOTA BIO=MEDICAL LIPRHA*-Y PAGE 125
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Figure 8.

Daily Cumulated Supplement (DS)

which is used by staff and patrons to give current holdings information.

UMIVERSITY OF MINNESOTA B8I10~MEDICAL LIBRARY PAGE 35
PERIODICAL HOLDINGS LIST
DAILY SUPPLEMENT (CUMULATIVE)

MCNDAY MARCH 109
TITLE (OR INREX MECICUS ABBREVIATION)

JAPANESE CIRCULATION JOURNAL. JAPANESE EDITION

UNBD. 32 NO. 9 SEP 1968
¥ OF CHRCMATOGRAPHY
UNBD. 27 NO, 2 1967
B0« 37 1968
UNBD 41968 1968

NEW ENGLANWC JOLRNAL OF MEDICINE COPY ze
9

UNBDs 280 NQo FEB 27 1969

journals using the check-in list and a se-
rials arrival form for items not on the list.
This check-in operation is continuous with
arrival input being submitted for process-
ing every day; it results in the daily cumu-
lated supplement, ps (Figure 8). As in the
monthly cycle, if etrors occur, the daily
process produces a daily error list which is
corrected and resubmitted as part of the
next daily processing run. Each morning
the daily supplement is placed with the
library staff master lists and the Cumulated
Periodical Holdings List used by patrons
for up-to-date information cumulated since
the last monthly listing was prepared. The
weekend list shows all items processed to
the close of the work week of the Serials
Section. Thus the weekend staff has reliable
current information about items received,
items sent to the bindery, received from the
bindery, or purchased for replacement.

Each run on Monday evening also pro-
duces a clean check-in list which is annotated
by using colored ink to denote each day’s
punching. Therefore, this list is clean, easy
to use, and reflects any cortections, adjust-
ments, ot changes discovered for our pre-
dicted arrivals and those we have checked in,
claimed, purchased for replacement, or can-
celed from the list. In Figure 2 note the col-
umns marked ADJ and pisP. Between the
dots the appropriate code is written to de-
note the action to be punched and submitted
as input from the check-in operation. These
action codes are in Table 1.

The Arrival Card as punched from the
list utilizes only the code number, any cor-
rected data, the ApJ and/or DIsP column,
and the sequence number of that entry on
the check-in list. Only in the case of ar-
rivals not listed on the check-in list (that is,
punched as coded on the Daily Arrival
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LOCATION CODE NO. SO
STACK NUMBER 068 JA605199
2
STACK NUMBER 074 J0341571
CLAIMED 2
RETURNED FROM HINDERY 6
BINDERY»03/18/65 LOT BgSS 13
HL STACK NUMBER 304 NE33S134

Form), is full information required, so that
this entry will be compatible with the in-
formation to be printed on the Daily Cumu-
lated Supplement.

Actual operations performed in the jour-
nal check-in portion of the daily cycle are
shown in Figure 9. To refine and maintain
the predictive code and to continue generat-
ing reliable check-in list data an expansion
chart showing the ADJ-COR operation por-
tion of the Daily Cycle is shown in Figure
10. During this operation changes in the
assigned predictive codes are isolated, new
titles are assigned code numbers placing
them propetly in the list alphabetically, and
potential claim items are isolated and coded,
w, for want.

Daily Processing—Bindery Operations

Using a Bindery Ready List prepared once
a month, bindery preparation operations are
done in much the same fashion as check-in.
This list is consulted to remove volumes
from the stacks which the system recognizes
as complete. Those volumes are listed on
the Daily Cumulated Supplement with date

Table 1. Action Codes Employed in the
Check-In Subsystem

Column ADJ Column DISP

R Received (from
bindery or new

C Correction (cur-
rent entry only)

A Adjustment (cor- issues)
rect current entry W Want
and adjust pre- X Canceled

diction for nexf P Purchased for
issue to be pre- replacement
dicted) B Sent to bindery

SPECIAL LIBRARIES



Figure 9.
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sent and lot number. Returned items, re-
binds, and items purchased for replacement
also are listed on the above list. This elimi-
nates the need to prepare additional bindery
charge cards, which in turn would have to
be pulled and destroyed. Cards punched
trom the Bindery Ready List trigger this op-
eration just as the check-in list cards do for
the process of entering newly arrived jour-
nals. A Bindery Input Form, very similar to
the Daily Arrival Form, is used to enter
bindery items sent or returned which are
not on the Bindery Ready List. From input
punched from this list a Bindery Instruction
form is prepared by the computer. This form
shows the line spacing for spine lettering of
two different widths: regular and three-quar-
ter inch. Words to be split are also indicated
by a special character inserted in that word.
The generation of the proper bindery in-
struction results from the use of certain
fixed field information contained in each
title record for active serial records. The ac-
tual spine title spacing and word breaks are
encoded in our data base by embedding
special characters in the blank spaces be-
tween words in the variable field containing
the full title. For titles having split words or
titles different than the full title for binding
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purposes, a special bindery title field is used.
This technique saves considerable disk space
and does not affect the system user since
these special characters are suppressed for
all listing purposes other than a special bind-
ery title control listing used to verify place-
ment of these special characters.

File and Data Description

The Master File Layout (Figure 11) il-
lustrates how our card input data for a rec-
ord are stored in our master file. Various
programming support data, fixed field op-
erational data and finally variable field data
are entered in that order. Identification of
these specific data categories and their en-
coding are available to anyone interested.

Outputs

Two types of system output result from
our processing. These are library user outputs
and library staff outputs. Library user out-
puts are shown in Figures 6 and 8. Figure
6 illustrates the Monthly Cumulated Period-
icals Holdings List which is available in the
periodical stack area for patron use. Ac-
companying this list is the Daily Cumulated
Supplement shown in Figure 8. The supple-
ment contains all items checked in, sent to
the bindery, returned from the bindery, or
purchased for replacement since the last

Figure 11. Master Record File Layout
(Pred = Predicted).

Monthly Cumulated Periodicals Holdings
List. Four copies of these listings are repro-
duced for distribution throughout the Bio-
Medical Library.

Library staff outputs serve two functions:
library patron services or system maintenance
(that is error recovery provisions). All li-
brary staff members use the Serials Master
File list (Figure 5) to answer questions by
users, to handle journal circulation prob-
lems, and generally to contribute to the ac-
curacy of our record data base. Other library
staff outputs listed below are used primarily
by the Serials Section. However, they are
accessible to any staff member who needs to
refer to them.

e Input Audit Error Listing (Figure 3)
enables the Serials Section to handle
errors for resubmission to the system.

e Update Control Sheet (Figure 4) shows
each transaction as processed and flags
any transactions unacceptable to the
system as errors. These etrors are proc-
essed in the next monthly update as part
of the input.

o Check-in List (Figure 2) printed weekly
and used by Serials Section staff for
journal processing operations.

Comparable error listings accompany the
daily processing runs which result in the
Daily Cumulated Supplement. These listings
are handled in the same manner as the
monthly listings, in that they are corrected
for the next run and then resubmitted to the
system. Selected listings for subject arrange-
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ment, language of publication, and a want
list are also operational.

All listings have been designed for maxi-
mum ease of use by the persons to be served
—not for ease of programming. Public ac-
ceptance of these printed tools has been ex-
cellent; increased acceptance is responsible
for increased satisfaction by the library users.

Computer System and Software

The library has arranged its computer
processing operations with the Computer
Facility of the College of Medical Sciences.
Our processing costs are currently under-
written as a part of this facility’s funding
program. Equipment configuration is a Con-
trol Data 3300 65 K (24 bit word) central
processor accompanied by 4 disk drives
(CDC 854) and 4 tape drives. A card reader
and CDC 505 (500 lpm.) printer are used
for 1/0 functions. The system executive is
MASTER, a new operating system designed to
handle time sharing, remote multiprocessing
activities from a console communications sys-
tem. This center is geared to on-line opera-
tions and is developing a hospital informa-
tion system, currently operating a dozen
CDC 211 Entry/Display Station terminals.
The library is planning to participate in this
center in the same fashion as other depart-
ments and does so now under the batch mode
system.

Serials System Application programs are
written in CDC 3000 series FORTRAN.
This FORTRAN permits the use of either
word or character mode since the CDC 3300
computer operates in either mode. Program
overlays are used together with certain sub-
routines which are common to more than one

program ('1).

Costs

A cost study (2) was carried out during
the conversion and installation of this system
which covered the following:

1) Conversion of manual serial records to
machine readable form.
a) Direct equipment costs;
b) Direct labor costs including pro-
fessional and clerical ; and
¢) Indirect expenses.

JuLy-AucusT 1969

2) Programming, loading files, debugging.
a) Direct labor costs, including pro-
grammer and correction of incor-
rect records;
b) Direct equipment costs; and
¢) Indirect costs.

Cost of conversion of records under Item 1
above for encoding varied from $0.97 per
active serial record to $0.65 per inactive se-
rial record. Table 2 shows these costs accord-
ing to source of funds. It is easily seen that
the direct relative cost of the Bio-Medical
Library amounted to only $7,550—a small
portion of the total costs—with the re-
mainder coming from grant funds and in-
ternal absorption of costs. This situation per-
mitted the development of a highly effective
system at a minimal cost to the library; yet it
shows that considerable funding is actually
necessary unless a project can be started
using absorbed costs and grant funds for
portions of the system. The University Li-
brary System as a whole invested only $27,-
100 (less than half of the gross total of di-
rect and indirect costs). If contractors were
employed or a service bureau used for proc-
essing development, costs would have been
much higher.

Table 3 shows the cost of continued op-
eration of the system and a cost per trans-
action of $0.71. Compared with other li-
brary costs such as the circulation of a book
in this library (which varies from $0.22-
$0.95 per transaction depending on whether
it is searched, recalled or overdue) this cost
does not seem excessive for the benefits re-
ceived from the system. Viewed from an-
other side, Table 4 shows the cost of the old
system vs. the new system. This reflects pre-
liminary studies made prior to the approval
of the project. When compared to the in-
creased patron services and the greater ease
of staff use—together with timely claiming
and replacement purchasing—the library ad-
ministration feels that these costs seem justi-
fied for this environment and for future ex-
panded service plans. Since all costs vary
with the institution, labor market, overhead,
and other factors, these figures can represent
only the results of the study conducted as
closely as we could determine.
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Table 2. Costs of Creating the Automated Serials Record

Source of Funds

Type of Activity Bio-Medical Library University Library Public Health Service Grants* Total

Al. Coding (see Table 1) 4,700 4,700

Retirement of old file 1,600 1,600

Miscellaneous 500 500

2. Checking: assigning deck number 6,050 6,050

before Sep 1966 (absorbed) (200) (200)

3. Keypunching 700 700

4. Other 1,350 1,350
Sub-Totals (200) 7,400 (000 000 (000) 7,500 (200) 14,900

B1. Coding sheets 150 150

2. Keypunch 940 940

3. Coards 225 225

4. Reference tools (50) (25) (75)

5. Equipment (190 (190}
Sub-Totals (240} 150 (25) 000 1000} 1,165 (265) 1,315

C). Systems Analyst 15,000 15,000

2. Research fellow (1,000 } (1,000

3. Building overhead (4,000) (4,000}
Sub-Totals (4,000) 000 (1,000) 15,000 (000) 000 (5,000} 15,000

D, Programmer 4,500 5,500 10,000

2. Other personnel J—

3. Corrections 1,700 1,700
Sub-Totals {000) 000 (000) 4,500 (000) 7,200 (000) 11,700

El.  Tapes 300 300

2. Disk packs 570 570

3.  Paper supplies (300) t (300)

4. Computer time and overhead (8,000) t (8,000)

5. Overhead {3,000} (3,000)
Sub-Totals 13,000) 000 000) 000 (8,300) 870 (11,300} 870
Totals U (7,440) 7,550 1 {1,025 19,500 8,300) t 16,735* (16,765) 43,785

$60,550

* Two Public Health Service grants were used during this project. The first was one granted directly to the Bio-Medical Library for use in setting up this serials project and for do-

ing other activities, such as ordering new serials. All ifems in this column which are not in parentheses were paid for with this grant.

1 The items in parentheses in this column were paid for by a Computer Center Grant making the computer time and single-ply paper free to the project.
1 This is the salary paid by the University Library School for a research fellow participating in the project.



Table 3. Costs of Continuing the Bio-Medical
Serials Project

Per Per
Month  Year
Personnel
Systems analyst
(absorbed) — —
Programmer—Y-time
equivalent $ 250 $ 3,000
Keypunch/serials
assistant 250 3,000
Serials librarian 550 6,600
Serials assistant 430 5,200
Suppli=s
Paper, single-ply 20 240
Paper, multiple-ply 62 750
Cards 6 70
Keypunch rental 62 750
Computer time 840 10,000
$2,470 $29,610
Cost/Transaction $0.71

Differences Between System and Batch
Mode Arrival Card System

The most significant difference between
this system and others lies in the use of a
check-in listing instead of a computer gen-
erated card file. This permits the use of 80
characters of the full title instead of abbre-
viated titles. Further, it permits timely change
of the arrival prediction when errors or
changes ate discovered. Punching of arrival
cards from the list is fast, and card filing
problems do not exist. The arrival file (rep-
resented by the listing) flags the time an
item has been on the list; thus visual claim-
ing is easy, without any interfiling of next
month’s cards with those left from the pre-
vious month. The possibility of shopworn
cards does not concern us because when the
input cards have been read once, they are
retained only as back-up until the next
monthly cycle.

The Serials Arrival Form is used to han-
dle items which are received but not on the
list because they are not current (for ex-
ample, gifts, an unexpected supplement, or
a newly received title). About 209 of our
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Table 4. Manual Serials vs. Automated
Serials Processing

Manual Automated
Serials librarian $ 6,600 $ 6,600
Serials assistant 5,200 5,200
Clerk/typist 3,000 3,000
Supplies 70 1,060
Programmer 3,000
Keypunch 750
Computer time 10,000
$14,870 $29,610
—14,870

Cost of Automated System

over Manual per Year $14,740

check-in is handled on this form. Of this
amount more than three-quarters represents
gifts or titles received for the first time; these
could not be handled on the check-in list.
The remainder represents supplements, extra
issues or corrections, which could not be ac-
curately predicted.

Since our check-in list is designed to re-
flect as completely, as we feel possible, the
identity information for a specific journal
issue, we use a code structure that enables us
to predict the series, volume, issue, part, and
date (month, day, year) as applicable with
any combination of time periods or issue
combinations as reflected by the past year’s
publishing history. If we feel that a journal
publishes several combined issues, some in
multiple parts, skips one or two months, etc.,
we can reflect this in our prediction. Journals
not publishing issues in numeric order re-
flect only the title information. These con-
stitute only 3 or 4 titles out of the 2,500
active titles serviced on the check-in list.
These system requirements represent staff
and user demands which we feel are justi-
fiable and which can be successfully handled
on the computer with appropriate applica-
tion programs.

The system is designed for easy use, flex-
ibility of code structure to meet changing
demands, and to be as acceptable as possible
for the requirements of both the library users
and the libraty staff. Because the system is
modular in structure, it permits expansion
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and conversion to an on-line operating mode
as part of our future development plans.

The system is MEDLARS-compatible for
future matching of citations retrieved through
a MEDLARS search and for immediate cor-
relation with local holdings. The record
length is completely variable to accommo-
date long bibliographic notes, titles, and
holdings statements. Qur variable field in-
formation has no character limit other than
a maximum of 35 cards per record per com-
puter pass. With our present tape blocking
factor, over 31,000 characters per record may
be stored, although our longest record now
is about 8,000 characters.

Problems

In the development stages of the project
we were aided immeasurably by competent
skilled members of the project staff on all
levels. Building the initial master file data
was difficult because standardized rules had
to be interpreted by four different individ-
uals and data were obtained from three sepa-
rate physical locations. Considerable recata-
loging work was accomplished to clean up
these records for transcription. This problem
was controlled by careful planning and dele-
gation of tasks and finally by appointing one
individual to check each day’s coding before
it was keypunched to insure uniformity and
catch any spelling errors. This approach was
quite successful, because we finished six
weeks ahead of schedule, This was fortunate
because we neceded the extra time to retire
the active records and to switch over to the
automated check-in operation. While this
switch proceeded, we operated parallel sys-
tems; three weeks after completion of the
switch we dropped the manual procedures.
This period was quite trying because of the
double wotk load and staff changes.

Pethaps our largest problem has been turn-
over of clerical staff in recent months. Serials
work involves a great liking for detail and
complexity, but it also requires an ability to
accept the daily routine. Competent clerical
assistance is difficult to recruit, train, and—
finally—to keep.

Documentation of the system had a low
priority until we were actually operational ;
and now that this is essentially completed we
have manuals for User Documentation, Pro-
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gram Documentation, and Operation Docu-
mentation. Had we faced staff turnover this
would have been a critical problem but with
limited manpower we took a calculated risk
which proved advantageous.

Programming of our various system ap-
plications proceeded very close to schedule.
Software was sufficiently debugged to permit
operation when we needed it. System changes
and refinements were added along with fur-
ther debugging as trouble spots were dis-
covered. No delays of more than two days
resulted and we easily recaptured the time
and were reasonably close to schedule until
we began implementation of the bindery
operations, especially the preparation of the
bindery instruction forms. The supplier of
our forms caused a six-week delay so that
we were only totally operational on this com-
ponent of the system in June 1968 although
programs were ready to process these forms
in April.

Our major daily problem in handling
transactions had been the inadvertent check-
ing in of duplicate issues for titles not
checked in on the check-in list. This occurs
because we currently process five times a
week; and a clerk does not remember every
issue he writes on a Daily Arrival Form on
the preceding day before the new daily sup-
plement is printed. In a typical month, the
monthly Update Control List will show er-
rors which failed to update because the item
was already added in the run. Then we must
search the shelves for these items to see if
they are duplicates (inadvertently checked
in) or whether some other error has caused
this update error. We have now eliminated
most of these errors by using more care dur-
ing check-in operations.

Monthly update control errors were less
than 39, of the total transactions processed.
Nonetheless we felt there was room for im-
provement, particularly in the Daily Arrival
Transactions where the largest number of out
update errors now occur. For example, during
April 1968 we had 106 of these errors; 58
of these were duplicates inadvertently checked
in—which we felt should not have occurred.
The remainder constituted mispunching of
code numbers or volume and issue numbers
of items processed on the Daily Arrival Form
rather than on the check-in list. We now
have achieved a 19, error ratio which is
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realistic and acceptable to us.

We have made minor format changes in
our outputs to take advantage of conditions
learned about their actual use by our staff
and by our library users. We do not plan
any major changes in the system as it now
operates because we have begun to develop
an on-line console based system. Through
experience with the batch mode system we
have learned that we want to further specify
fields in our record, specifically those to han-
dle sponsoring agency and cumulated indexes
which we now handle in our Information
Statement variable field. Because we include
some government documents in this system,
and because the system is not designed for
this purpose, better control of these items
would be achieved by a document subsystem
that is not a part of the serials subsystem of
a total library system. However, the number
of documents is small and at this time would
not warrant the development of a2 new sub-
system at the cost of delaying development
of an on-line serials capability.

Futurve Sevials Plans

Systems development in the University
Libraries has concentrated on the Bio-Med-
ical Library as a unit because computer facil-
ities were most readily available, because the
size of the library was large enough to war-
rant computer based methods, but yet small
enough to handle file conversions with mini-
mal staff, and because the staff—clientele cli-
mate was attuned to accept radical change.
As part of a total systems concept, for this
library, enabling its operation as a prototype
system unit, the total spectrum of serials has
been given priority over the control of mono-
graphs and individual documents because
serials are now the area most in need of im-
provement.

Therefore, our future systems development
now centers around the design and conver-
sion of the system described to operate in an
on-line mode for check-in, bindery process-
ing, correction input, and record query out-
put. Print functions will continue to be
handled on a batch basis. However, the abil-
ity to retrieve record data on a CRT console
screen will cut down the need for much
printing and will eliminate the need for card
punching. We plan to use Computer Com-
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Received for rveview Ang 30, 1968. Ac-
cepted Mar 24, 1969. Presented at a Joint
Meeting of the Documentation and Aero-
space Divisions, SLA, 59th Annual Confer-
ence, Los Angeles, Jun 6, 1968. Mrs. Grosch
is Systems Coordinator in the Systems and
Auntomation Division, University of Minne-
sota Libraries.

munications, Inc. CC-30 Entry/Display ter-
minals coupled to the Bio-Medical Data
Processing Center, operating as a part of a
medical  sciences—hospital communications
management system. Qur master files will
reside in mass storage disk files owned by
the library, with additional storage added
as we develop various portions of a total
bibliographic system. Of our many computer
systems on the campus, this one is the only
system now geared to on-line processing in
a management information system environ-
ment.

Installation of the new improved system
will depend on the availability of necessary
equipment funds and on stability in our staff
throughout the twelve months estimated to
design, develop, and debug the system be-
fore any hardware is installed.

Conclusion

The staff of the Bio-Medical Library shared
heavily in the development of this system by
setting the constraints of the required out-
puts, by determining what they wanted for
user services and how these should be for-
mated. Because of this interaction—together
with the various complaints which librarians
have traditionally voiced about computer
based systems—we feel confident that our
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systems development has been successful, and
that it has been worth the cost and effort—
both from the library user and staff view-
points.
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SLA’s 60th Annual Conference in Montréal
is now history. The warm and cordial hos-
pitality of Montréalers—plus helping hands
from Ottawa, Québéc and Toronto—com-
pletely dissolved the “borders” of the Con-
ference theme, Information Across Borders.
On-the-spot reports, impressions and criticisms
of the Conference are presented in this issue
of Special Libraries. As the Conference papers
and panel discussions are reviewed and
adapted for publication, they will appear in
future issues of this journal.

National Library and Archives Building in Ottawa
as seen from the Garden of the Provinces.

Minirail and Biosphere at Montréal’s
“"Man and His World.”

Night on the banks of the St. Lawrence.
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SLA’s President 1969 [70: An Introduction

“. .. it is the hard work
that makes SLA so in-
teresting. . . .’

“The wide use of re-
corded knowledge can
help to eliminate the
costly re-invention of the
wheel.”

‘“, . . the believer in the
future of special librar-
ians and their ability to

research, develop and
promote the available
knowledge in useable

form contained in our

libraries.”

“ . . an advocate of
usage, but
only if it can be justi-

computer

fied economically.”

“, . . opportunity to
learn more about mech-
anized procedures, in-
formation retrieval and
documentation. . . .

“. . . special libraries
such as the ones | have
heen associated with

must be designed to an-
swer the client’s needs,
even if it means that
many of the so-called li-
brary procedures taught
in library schools are
violated in attaining this
goal.”

BASIC philosophies of cheer, energy, creativity and hard work
mark the path from South Dakota’s banks of the Missouri
River to an inaugural address as SLA’s fiftieth President on the
banks of'ghe St. Lawrence River in Montréal on June 3, 1969.
Kinetic energy for the carcer of Robert W. Gibson, Jr. has been
fueled by stimulation and by diversification of his interests.

Bob Gibson may not be the first SLA President to have been re-
tired from a “career” of carrying spears in operatic productions,
but no records extant show that any of his predecessors have filled
singing roles in the “Mikado,” “"H.M.S. Pinafore,” “Student
Prince,” and “'Call Me Madam.” Parental lectures about puttering
may have eclipsed the budding interests of SLA’s new President
in track and basketball, as well as those in piano, oboe, voice and
dramatics. But very much apparent today are his fully developed
interests in extemporaneous speaking—especially when the focus
is on special libraries and their many extensive attributes.

Attentive alertness to the jobs to be done and attentive thorough-
ness in the methods to reach his goals are unique benchmarks at
every level of Bob’s career, The alert schoolboy, who was willing
to do more than carry-out groceries, foreshadowed the young
graduate chemist who—about 25 years ago—volunteered to add
bibliographic research to his laboratory assignments at Battelle
Memorial Institute.

The fertile soil had been well prepared. The values of expand-
ing horizons through continuing education, formal and informal
alike, had been well established within his family circle of parents
and brother. The values of diverse interests—in the arts and in the
sciences—reinforced and further broadened the vision of the
youthful graduate of Yankton College’s chemistry department.
Even wider horizons appeared as Mr. Gibson began to cope with
the challenges of special librarianship: challenges that were pre-
sented, and which he resolved, during his assignments at Battelle
Memorial Institute, at IBM’s Thomas J. Watson Research Center,
and at the Research Laboratories of General Motors. Of even
greater significance for SLA, Bob has recognized and accepted the
challenges presented by the Association itself and by SLA’s at-
tempts to respond meaningfully to the challenges of today and of
tomorrow.

Mr. Gibson’s career has been adequately documented elsewhere. Of special interest to
all members of the Association is his observation that his most interesting SLA appoint-
ment was his four-year term as Division Liaison Officer. Bob notes that his appointment
as DLO permitted him to learn even more about specialized library functions in the sz0u-
science fields; that is in areas outside those of his first concerns. His broad vistas do not
accept the eclipse of one segment of man’s knowledge by any other.

The Girl Scouts of America will share the burdens of office of SLA’s President for
1969/1970. Lisa Anne (MSLS ’'80), Mary Melissa (MSLS '82), and Nancy Jeanne
(MSLS ’'83) will be most frequently chauffeured to Girl Scout meetings during the com-
ing year by Bob’s former duo pianist from Columbus, Jeanne Caster Gibson.

Among the traditions of SLA is the request from an incoming President to an associ-
ate to prepare an introduction such as this one. This laud is brief, because documentation

is not necessary for the Association’s President for 1969/70.
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Our Responsibilities

Robert W. Gibson, Jt.

SLA President 196970

AS I accept the trust you have expressed by electing me to our Association’s highest
office, I must admit that I view the year 1969/70 with the full and weighty responsi-
bility which I owe to each of you, to the past accomplishments of our Association, and to
the future aspirations of our profession.

This sense of responsibility, however, should not be mine alone. All of us are faced
with many types of responsibilities:

To Onr Job. This truth is so self-evident that it is almost axiomatic. Nevertheless, it
must have the first priority in your professional cateer and in mine. Our employers expect
that we will approach the fulfillments of our duties in a conscientious professional manner.

To Our Profession. Each of us has a personal obligation to continue the development of
librarianship by recruiting talented persons to follow in our footsteps, to advance young
recruits who enter the profession, and to aid them in every way so they can become
progressive, efficient, stimulated and dedicated librarians.

To Special Libraries Association—-QOur Association. It is still true that we, as individuals,
will only “get out” of our involvement with an association what we, ourselves, have “put
into” the organization’s programs. By our very act of “becoming” members, we have indi-
cated our willingness to participate in furthering the objectives of the Association.

To Ounrselves. Our formal education is only the beginning and not the end. We have
an urgent need to broaden our personal interests and experiences because we must avoid
every narrow-minded approach not only to our jobs, but to our entire existence.

As we approach our Sixtieth Anniversary, we may look back on 60 years of progress. We
should also realize that along with our cumulative maturity, there comes the necessity for
re-evaluation of our goals and our purposes.

I am certain that each President of this Association has had an undeclared objective to
impress some of his own personal and private vision on the development of the Associ-
ation. I am equally confident that most of the Past Presidents have had ambitions higher
than it is possible to achieve during a one-year term as President. During my term of
office, there are three programs which I will promote.
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The Gavel is Passed: Lots of Luck! The Chain of Office
White to Gibson to RWG from HSW

The first area is a continuation of a project I started during this past year as an attempt
to learn what our membership is thinking. A series of geographically located discussion
meetings was scheduled. The results of those discussions have been reported in the
May/Jun 1969 issue of Special Libraries, in a brief article titled ““The People Speak!”
From these sessions, I have compiled a short list of questions, each of which can be dis-
cussed as a Chapter project. Earlier at this Conference, I challenged the new presidents
of our Chapters to volunteer the efforts of their Chapters in this direction.

The second area that needs concentrated effort is the Committee structure of our Asso-
ciation. Boards of Directors in past years have added new Standing Committees without
an evaluation by the Board of the purposes and objectives of Committees already estab-
lished. We are rapidly approaching an “overstructured” organization. The Boards have
used the Committee on Committees as a substitute for original thought by members of
the Board. The number of Standing Committees has now reached 40. Some Committees
should be abolished and their function handled at Headquarters; other Committees should
be combined because there is much overlapping of interests. A preliminary examination
indicates that our present total could possibly be reduced to 15 active Standing Committees.

The third area where the Association should expend greater effort is in discussions with
other library associations, with the aim of closer cooperation in areas of mutual concern.

There have been many rumors in the last few months and equally as many discussions
by the Committees involved concerning the possible merger of SLA and the American
Society for Information Science. However, as I have already indicated, I feel that my re-
sponsibility to you and to the Association must ignore the “easy way out”! SLA cannot
afford to lie dormant until merger discussions are concluded. We must be positive, and
we must organize for an active year for SLA. Accordingly, our present Board of Directors
can take only one course of action: to proceed vigorously and positively toward continuing
the aims and objectives of our Association as set forth in the Bylaws of our Association.

Presented at the Annual Meeting of the 60th Annual Conference, Montréal, P. Q. on Jun 3,
1969. Mr. Gibson is librarian, General Motors Corporation, Research Laboratorvies, Warren,
Michigan.
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The 1969 Conference Theme:
INFORMATION ACROSS BORDERS

The Prime Ministet’s Welcome

CN GGC712 71/68 RXCNT FD OTTAWA ONT 30 1030A EDT

MIRIAM H TEES CHAIRMAN SPECIAL LIBRARIES ASSOC
CONFERENCE 1969

AMONG OTHER USEFUL FUNCTIONS LIBRARIES REMIND US
OF THE RANGE AND VALUE OF BOOKS IN TODAYS
WORLD. EVEN WITH TELEVISION RADIO AND FILMS OUR
SOCIETIES CANNOT REPLACE BOOKS AS A FUNDAMENTAL
SOURCE OF INFORMATION AND ENTERTAINMENT.

| AM PLEASED TO WELCOME DELEGATES TO THE FIRST
SPECIAL LIBRARIES ASSOCIATION CONVENTION TO BE

HELD IN CANADA SINCE 1953.

BEST WISHES FOR A PRODUCTIVE MEETING AND AN
ENJOYABLE STAY IN MONTREAL.

PIERRE ELLIOT TRUDEAU.

An Ambassador’s Greeting

CN GGA393 122 4 EX NL CNT OTTAWA ONT 29

MIRIAM H TEES THE LIBRARY THE ROYAL BANK OF CANADA
PLACE VILLE MARIE MONTREAL QUE

| SHOULD LIKE TO EXTEND MY GREETINGS AND GOOD
WISHES TO THE SPECIAL LIBRARIES ASSOCIATION AS IT
UNDERTAKES ITS ANNUAL CONFERENCE IN MONTREAL.

I NOTE THAT THE THEME OF THIS YEAR'S MEETING IS
“INFORMATION ACROSS BORDERS.” ACROSS NO OTHER
BORDERS, I AM CONFIDENT, DOES INFORMATION FLOW
MORE FREELY THAN IT DOES ACROSS THAT INVISIBLE
LINE OF DEMARCATION BETWEEN THE UNITED STATES
AND CANADA. THE MANY LIBRARIES, PUBLIC,
INSTITUTIONAL AND SCHOLARLY, WHICH ARE AN
INTEGRAL PART OF OUR CULTURES, CONSTITUTE A VITAL
AVENUE FOR THIS FLOW. 1 WISH YOU WELL IN YOUR
DISCUSSIONS AND COMMEND YOU FOR CHOOSING AS
YOUR MEETING PLACE THE COLOURFUL AND
COSMOPOLITAN CITY OF MONTREAL, WHICH EXEMPLIFIES
SO WELL THE BENEFITS OF A MULTICULTURAL HERITAGE.

HAROLD F LINDER AMBASSADOR OF THE UNITED STATES.
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Seated (left to right): Treasurer Jean Deuss, President-Elect Florine A. Oltman,
President Robert W. Gibson, Jr., Advisory Council Chairman Helen J. Waldron, and
Advisory Council Chairman-Elect Keith G. Blair. Standing: Past President Herbert S.
White, Mrs. Gloria M. Evans, Loyd R. Rathbun, Edythe Moore, Burton E. Lamkin,

Rosemary R. Demarest, and Efren W. Gonzalez.

SLA Board of Directors 1969-1970

New Board Members

President-Elect Florine Oltman found her
first interest in librarianship as a student
assistant in the libraty of Southwest Texas
State College in San Matcos, Texas. She cred-
its Ernest Jackson and Adeline Neighbors
with the first spatks to ignite her profes-
sional career. These sparks were further

fanned by the influence of Harriet Howe,
dean of the School of Librarianship, Uni-
versity of Denver.

Florine's professional career ranges from a
high school library to a university level Ii-
brary with intermediate stops at a hospital
library and at several military libraries. Her
leisure time study of the Spanish language
has resulted from her work as a consultant
for library services in Venezuela at the School
of the Armed Forces, Caracas. Bridge, sew-
ing and gardening have filled her other lei-
sure hours; but as she plans her Chapter
visits during the next two years, it becomes
apparent that her garden, at least, must be-
come more self-reliant.

Miss Oltman sees one of the important con-
tributions of special librarianship to research
as the development of tools that make the
specialized fields of information more ac-
cessible. She sces special librarianship as the
stimulant that increases the use of new ap-
proaches to the handling of information—
with needs that range from classical meth-
ods to newer sophisticated techniques that
are yet only partially developed.
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Advisory Council Chairman-Elect Keith G.
Blair transferred both his professional and
regional loyalties to Southern California after
cross-country moves from Iowa to New York
to San Diego. His conversion to the library
profession was at the hands of the charm-
ing, dedicated and dynamic librarian, Lu-
cile M. Morsch, when Mr. Blair was a be-
ginning student at Iowa University. Because
Miss Morsch transmitted her belief to him
that technology was the coming thing, Keith
Blair has been involved in electronic and
aerospace technologies for more than 20
years.

As one of the prime movers to establish
SLA’s San Diego Chapter in 1960, Mr. Blair
helped to win the Membership Gavel Award
for the fledgling Chapter. He is also one of
the organizers of the Associated Science Li-
braries of San Diego.

Keith is an unofficial and unpaid member
of the San Diego Chamber of Commerce as
he extolls “The Harbor of the Sun.” His
ocean-front, year-around retreat in Ensenada
(Mexico), 65 miles south-of-the-border,
gives him the distinction of being SLA’s
first Director with such petsonal ties outside
the U.S. and Canada. If Keith’s hobby sched-
ule of golf, ocean swimming, and two-mile
jogs at 5:30 each morning seems too strenu-
ous, there are then the compensations of
Mexican refreshments—both food and drink.

Mr. Blair has found that special librarian-
ship has been, and is, an exciting profession
with opportunities now greater than ever.

JuLYy-AuGuUsT 1969

The outflow from the current efforts of sci-
ence and technology is creating new and
stimulating challenges to the library pro-
fession. The sheer bulk of the graphics out-
put has created challenges; but with the
additional impact of data processing and
micrographic equipment plus the hardware
to ~=cord, reproduce, display and transmit in-
fesmation—then there are challenges enough
for everyone. The special librarian can accept
these challenges and contribute new develop-
ments in the fields of information by getting
the right information at the right time to
the right person. He feels that tomorrow’s
world will depend on how well we, as spe-
cial librarians, do our jobs today!

Director Edythe Moore found early in her
professional assignments that her training as
a physicist had prepared her for a career in
the organization of the technical literature.
She also soon discovered that not only was
she challenged by the need for organization
of scientific knowledge, but that she also
possessed a native “flair” to initiate such
organization.

As her professional assignments moved
westward, her love of the out-of-doors led
her to the desert, to the seashore and to the
mountains. Collections of driftwood, shells,
weeds and pine cones have fueled her cre-
ative urges as she fashions decorative arrange-
ments in her studio-workshop. As a rock-
hound, Edythe pursues a strenuous hunt for
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native gemstones or she is a non-strenuous
visitor of gem and mineral shows. By use of
a lapidary unit in her garage, her rockhound
specimens find their way into settings of
copper and silver.

Vocation and avocation meet in Edythe’s
interests as a microbibliophile when she
mounts mineral specimens in miniature book-
ends. Paints, mosaics, gardens and the theatre
fill her leisure hours that are not already
committed as an instructor (since 1965) at
the School of Library Science, Immaculate
Heart College, Los Angeles.

Miss Moore feels strongly that special Li-
brarians—with their long history of special-
ized information services and of innovation
in new techniques of information handling—
must today take the initiative and must as-
sume their full leadership role in making
these techniques and services available to the
total community through systems and net-
works.

Director Loyd Rathbun says that in special
librarianship, his second career, he feels like
a young man and a newcomer. He cannot
present an impressive list of libraries in
which he has worked but as a “young” man
this is excusable. His SLA activities have in-
cluded the assistant editorship of the South-
ern California  Chapter bulletin; bulletin
editor, public relations chairman, and presi-
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dent of the Boston Chapter; and chairman
of the Association’s Personnel Committee.
He has also been a John Cotton Dana lec-
turer.

From 1941 to 1959 Loyd played oboe and
English horn at Warner Bros. Pictures in
Hollywood. He can still listen to himself in
the background music for some of the late
movies on TV. He credits James C. Petrillo,
president of the musicians’ union, as an
influence towards his career in special
libraries. When Petrillo called a strike of
the studio musicians in 1957, Loyd decided
it was time for a change. With an MA and
a California State teaching credential, he ex-
plored the possibility of school teaching but
decided against it. A few spot announce-
ments on radio about the need for librarians
led to his enrollment at the School of Library
Science at USC. His unwavering direction
was toward special libraries, and on receiving
his MSLS he was employed by Hughes Air-
craft, Communications Division. A meeting
with Chuck Stevens at the SLA Convention
in San Francisco resulted in his move from
Southern California to head the library at
the MIT Lincoln Laboratory in Lexington,
Massachusetts where he now is.

Outside interests vary with the needs of
the moment. When he owned a cruising
sailboat he learned to do many things that
were unknown to him before. He now builds,
repairs, or assembles articles of wood or
metal for his house and yard. He likes to
learn new skills and apply them when the
end product is needed.

Mr. Rathbun feels strongly that the li-
brarian must constantly remember that the
special library should actively contribute to
the work of its sponsoring organization.
Neither rules, personalities, nor situations
must be allowed to come in the way of pro-
ductive service. Innovation and automation,
particularly in a small library, should be
judged on what they can contribute, not sim-
ply on their modern appeal. Service, even
when automated, can and must be direct and
friendly. And he thinks that special librar-
ians have the most interesting, exciting,
happy, helpful, and challenging profession
that exists today.
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President’s Report 1968/69

Herbert S. White

IN prepating this report for presentation
at the 1969 Annual Conference, 1 read
the reports of my predecessors during
the last half-dozen years. I wanted to know
what were considered to be appropriate senti-
ments to leave with the membership before
one retited to the safe and secure status of
senior advisor. I found that, without excep-
tion, the President’s report was either a re-
counting of activities during his term of
office, projections for the future of the Asso-
ciation, or both.

These are reasonable approaches. The
President, during his term of office, holds in
trust much of the power and responsibility
which the membership can delegate, and it
is proper to expect an accounting. Further,
the experience of serving as President of the
Association usually sharpens the incumbent’s
hindsight, if not his foresight, and few of us
—and certainly not I—can resist prophesying
to a captive audience.

However, I hope to aim my comments a
little more broadly. The Association is only
relevant to individuals in terms of its ability
to relate to their professional objectives; it

-1s only meaningful to our society in the man-

ner in which it responds to the needs and
challenges which exist all around us.

The past year has been a year of strength-
ening and consolidation for the Association.
After the turbulence of 1967/68, including
a move of the Association Headquarters,
financial uncertainties, a change of Executive
Director, and a complete turnover in other
Headquarters management personnel, the
Board and Executive Director were able to
approach the past year without the sense of
crisis which had hung over our heads.

Much has been accomplished in this en-
vironment. Headquarters operations have
been framed in a business environment, with
the establishment of control systems to insure
follow-up, reduce backlogs, and assure accu-
racy. I know that the flow of paper through
the Headquarters operation (and our Head-
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quocers is a2 gigantic paper mill) has been
conrwolled and channeled. The establishment
of a fledgling punched card system for mem-
bership records has taken place, and while
this was accompanied by the usual pangs
and agonies which characterize almost every
mechanization implementation, the effort is
beginning to bear fruit. Our membership
records are more adaptable and more flexible;
the advantages of machine manipulation will
make possible the ready production of lists,
directories, and mailing labels. It is, of
course, only one small step, but it is a mo-
mentous step just the same.

Pleased as I am at the accomplishments,
diligence, and dedication of our professional
staff, and most particularly our Executive
Director, we nevertheless continue to find
ourselves somewhat constrained. Increased
demands for service (which are almost in-
herent in society and which are certainly
dominant in the Association) produce almost
directly linear increases in workload on the
harassed Association staff. Our improved
performance in our Headquarters operation
has, in a sense, been a Pyrrhic victory. It has
created an atmosphere in which the belief is
now wide-spread that Headquarters cannot
accept additional tasks. Accurate and valid
though this assessment may be, it is intoler-
able in an organization which exists on the
basis of service to its membership. T think
that the Association Headquarters is due for
a complete examination of the paper flow
process, not in terms of patches and quick
correction for flagrant problems, but in terms
of establishing an overall philosophy govern-
ing the creation and manipulation of records.
Our Headquarters operation is a business
office, which only secondarily happens to
function for a libraty association. Our Execu-
tive Director will need assistance in under-
taking such a study, financial assistance from
the Board of Directors to secure the pro-
fessional expertise required, and support and
encouragement from the Headquarters Oper-
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ations Committee. As chairman of that Com-
mittee for the coming year, I will certainly
pledge my own commitment.

In my inaugural address of what seems
like a millennium ago, I called on the Asso-
ciation for reassessment and rededication. In
my opening remarks at the first Board of Di-
rectors meeting at which I presided, T urged
the Board to be selective in its support of
Association projects and activities—to curtail
and eliminate those which drained the Asso-
ciation’s energies and resources, and to en-
courage and support those which furthered
our objectives. I felt—and I feel today—that
the implementation of the dues increases in
1969 carried with it an obligation for posi-
tive assistance to worthwhile Association

penditures are largely consummated during
the next six months on the basis of income
projections which cannot really be verified
until March. I know the historic reasons for
these schedules, but they appear unrealistic
nonetheless. During the past two years the
Accounting Department at Headquarters,
the Association’s Treasurer, and the Finance
Committee have all done yeoman work in
closing the information gap. Accurate reports
are now compiled and distributed monthly,
and the Association has the mechanism for
rapid response to changes in its fiscal for-
tunes. What is needed is an adjustment in
our fiscal calendar, under which we, prac-
ticably speaking, operate on an expenditure
calendar which begins in October, and an

programs. It is too easy, and perhaps too
logical, to write off dues increases to the
inflationary spiral. The argument is valid,
but it is nonetheless unacceptable. We must
continue to move forward, and that move-
ment may require the amputation of atro-
phied appendages to allow us to grow new
ones.

All of this requires discipline and dedica-
tion; and the Board of Directors—about to
complete its term of office—labored with
more dedication and sincerity than any with
which T have ever been associated. The Board
did take positive steps. The support of a pre-
Conference Seminar on Education, investment
in a start-up research project, the willingness
to supply funds for the investigation of an
SLA/ASIS merger—all of these are brave
steps in the face of the financial uncertainties
in which the Association always operates.
Budgets are adopted in September, and ex-
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income calendar which begins in January.

As I said, the Board labored earnestly and
long to establish the priorities needed for the
proper management of the Association. I am
sute that our members will completely agree
when I state that we did not altogether suc-
ceed. Perhaps the most interesting time at any
Board meeting comes, at the end of several
long days, just prior to adjournment. It is
then that the Board, understandably weary,
gives vent to its feelings concerning what it
really wanted to discuss, and what it really
considered significant. Much of the Board’s
time, as with any management group, is con-
cerned with the more routine aspects of As-
sociation management. An agenda with 40
or more specific items is not unusual, and I
am not sure it can be avoided. What can be
avoided, and this has been pointed out by
others, is the Board’s necessity for struggling
with meanings and intents, with attempting

SPECIAL LIBRARIES



to comprehend a lengthy report submitted
only on the day of the meeting, and for act-
ing on financial requests without benefit of a
recommendation from the Finance Commit-
tee. It requires discipline to enforce one’s
own regulations. This year, for perhaps the
first time, reports not submitted in writing
by the prescribed deadline, or for which no
other specific arrangements had been made,
were not considered.

However, as I intimated in my address to
you in Jun 1968, the major questions which
confront us are those of the profession, and
therefore only incidentally those of the
Association. Special librarianship, as re-
lated to the newly emerging disciplines,
must be defined; and we must then be
willing to resist any encroachment on the
area we have claimed as our own. OQur re-
sponsibilities to national library programs
and to other professional associations are
also clear. As you may know, I testified in
Apr 1969 in support of the House of Rep-
resentatives Bill to establish a National Com-
mission on Libraries and Information Sci-
ence, and I am sure you are aware of the

discussions relating to a plan for possible
merger of SLA and the American Society for
Information Science. These have, up to now,
been valuable and fruitful, and I appreciate
the comments and encouragement which 1
and our members of the Joint Committee
have received. The Committee members
really deserve public recognition. Since Janu-
ary 1969, they have given up four weekends
to this task, plus assignments to be com-
pleted between meetings. 1 am optimistic
about these discussions, and even if no for-
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mal relationship were to be developed, they
would be immensely valuable in what we
will have learned from each other. The prob-
lems in affiliation are complex, and involve
personal reactions as much as organizational
ones. There are members of ASIS with a
negative reaction to affiliation with what
they consider the traditional and square li-
brarian, and there are special librarians who
feel negatively to what they consider a
hucksterized and flim-flam information sci-
ence. Furthermore, ASIS board members are
understandably concerned about the incorpo-
ration and retention of their programs and
values in any merged body in which they are
initially outnumbered by two to one. We
have taken only the first step, but it is an
important first step. I feel personally that
special librarianship and information science
are now so inseparable in the advancement
of our profession that a meaningful relation-
ship must be developed. Because some mis-
understandings have arisen, let me explain
that my request that the Advisory Council
defer discussion in January 1969 was not
caused by any desire either to prevent dis-

cussion or to rush an approval. Any pro-
posed agreement will require full discussion
and approval by both our Advisory Council
and our entire membership—and, for that
matter, by all of ASIS. My request to the
Advisory Council—and the Council did not
have to honor that request (I appreciate the
fact that it did)—was caused by the realiza-
tion that discussion of a merger without a
proposed merger to discuss could be nothing
more than a matter of special librarians ex-
pressing their opinions of information sci-
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entists in general, and information scientists
expressing their opinions of special librar-
1ans—a risky proposition at best. Merger, or
any other kind of affiliation, may or may not
be feasible. The two Boards agreed that it
was certainly worth examining, and we now
await an ASIS Council decision in July
as to whether or not that Society wishes to
proceed with those examinations, and toward
what potential goals. The two memberships
will most emphatically decide any and all
questions—but they must be given something
to which they can react.

We are an affiliate member of the
huge American Federation of Information
Processing Societies, and we have applied for
full active membership in AFIPS. Through
the diligence of our SLA representative on
the AFIPS Board, we have made great strides
in achieving recognition among our com-
patriots in the information field. This is
crucial for our Association. Librarianship,
certainly special librarianship, cannot be an
insular isolated community doing things and
establishing criteria simply on the basis of its
own determinations and value judgments.
The only possible relevance for librarianship
lies in its interaction with the other profes-
sions, particularly those concerned, as we
are, with the acquisition, manipulation, and
optimum use of information. The Boston
Chapter planned and executed a meaningful
SLA program at the 1969 Spring Joint Com-
puter Conference, and I am sure that many
of our fellow professionals now see us in 2
new light. The Southern California Chapter
is planning similar activity for the 1969
Fall Joint Computer Conference. I empha-
size the importance, as Elizabeth Usher did
last year, of meaningful interactive programs
with other professional societies concerned
with information and its optimum utiliza-
tion. From such interaction come both rec-
ognition and intellectual growth for our own
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Association. Without it, we become stagnant
and eventually obsolete.

I think it is important that we recognize
the unique and unusual position in the field
of library and information services which
we occupy. On the one hand, the American
Library Association, which includes in its
professed charter all American librarians, in-
cluding special, would and occasionally does
claim to encompass our United States mem-
bers. Moreover, there are a multiplicity of
other “special” library associations, includ-
ing such clearly specialized associations as
the associations of theater, music, medical,
law, and various religious denomination li-
brarians, On the other hand, the objectives
of the American Society for Information
Science also provide a fair-sized overlap with
our own.

It becomes important then that SLA must
continue to define and sharpen its own goals
and its own objectives. It is important that
we understand clearly what it is about SLA
that makes it a unique and a necessary or-
ganization for its membership, providing
approaches, ideas, and attitudes not dupli-
cated elsewhere. I personally believe that the
clue to this identity lies in our own often-
spoken motto, “Putting Knowledge to Work."”
We are an information-service-oriented pro-
fession. While we certainly have no negative
feelings toward librarianship as part of the
educational and recreational environment,
our purpose is neither to educate nor to
amuse. It is to serve, and our evaluation of
how to serve best must be coldly unsenti-
mental and must be pragmatically open-
ended in its willingness to accept change—
not for change’s sake, but for improvement
of the service which is the very reason for
our existence. If we bear this clearly in mind
at all times, then I believe that our concerns
with educational programs in our library
schools, with professional standards in our
membership requirements, and with overlap
with other associations, will fit into place
more easily.

I think that it will also then be easier for
many of you, particularly those who are
members of our smaller Divisions, to recog-
nize the value of an overall Association, such
as SLA, for you. I realize that it is some-
times more comforting and personally pleas-
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ant to think of a small Association in which
you know everyone and in which everyone is
engaged in the same kind of library work.
This kind of introspection limits progress
however; it does not permit broadly based
attacks on the professional problems which
we share. In our joining together as special
librarians in an Association which must
always permit diversity and specialization but
must also firmly establish areas of common-
ality of interest, in our exposure to the work
and interests of others, both within SLA and
from other associations with which we co-
operate, there is a synergism from which we

as well as those with which we cooperate
benefit. Special librarianship must be an in-
teractive profession, open-ended in its will-
ingness to engage in dialog with others. In-
breeding rarely improves any species.

It has been an interesting year and, on
the whole, a good year. We encountered
difficulties—some of major proportions,
others in the manner of annoyances. Some
were overcome; some were skirted ; and some
were ignored. All were sutvived. Many
things were accomplished; others are well
along the way to accomplishment. We can
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face the new Association year with enthusi-
asm and optimism. The Association has no
major overshadowing problems; it has many
opportunities. As I told you last year, the
greatest resource of the Special Libraries As-
sociation is its membership. To repeat what
I said then: “Special librarianship is a vital
and dynamic profession. You cannot be a
member of this organization, you cannot
attend its technical sessions and business
meetings, you cannot stand up here, without
being completely aware of the energy and
enthusiasm which mark the Association and
its membership.” It is this, perhaps more

than anything else, which makes special li-
brarians special. It is a resource which we
must never forget, and a source of our
strength we must never allow to atrophy.
There is little you cannot do if you really
want to do it, and never has there been
more opportunity for positive action than
now.

Presented at the Annual Meeting of the GOth
Annual Conference, Montréal, P. Q. on Jun 3,
1969. Mr. White is Vice-President, Leasco Sys-
tems and Research Corporation, Bethesda,
Maryland.
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Treasurer’s Report

1968/69

Jean Deuss

T is in a more confident frame of mind

than at the 1968 Annual Meeting that I
present this year’s report to the members.
Our fiscal position is now clarified so that we
can begin to make some long-range plans
with more assurance.

Fiscal Year, Oct 1, 1967-Sep 30, 1968

The audited statement of SLA for the
Fiscal Year ended Sep 30, 1968 was pub-
lished in the February 1969 issue of Special
Libraries. This statement shows an excess of
income over expenses of $21,423—consider-
ably larger than the $4,000 predicted in my
report to you last year. This excess was due
to the fact that we had more income than
anticipated, especially from publications such
as Special Libraries, and we did not have
certain anticipated expenditures, such as the
amount set aside for back taxes pending an
Internal Revenue Service ruling (the IRS
ruling was in our favor). The cost of the
unit record equipment was not billed until
after the end of the fiscal year. The state-
ment also does not reflect certain charges to
other accounts. The year end surplus was
used to augment the Reserve Fund and the
Equipment Reserve Fund.

Fiscal Year, Oct 1, 1968-Sep 30, 1969

As expected, the dues increase did not
affect the number of members. Therefore,
we can expect an increase in income from
dues. As expected also, this will be offset to
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some extent by increases for salaries, the cost
of the systems installation, and certain un-
anticipated expenses.

Recognizing the need for the Association
to develop other sources of regular income
than from dues and fees, the Board at its
meeting on May 31, 1969 authorized the
sum of $60,000 to be placed in an Invest-
ment Advisory Services account with the
Association’s bank. Of this amount $10,000
will be from the Scholarship Fund and will
be a start toward making this fund self-sup-
porting.

We are continuing the program begun
last year of investing temporary surplus cur-
rent operating income in U.S. Treasury
bills. In addition, we have invested $70,000
in commercial paper. Both forms of invest-
ment are yielding very satisfactory interest
income.

With this fiscal year, the Finance Com-
mittee took the first steps toward program
budgets, a method of budgeting which
should allow us to determine more accurately
what each of the Association’s activities cost.

An action by the Board on May 31, 1969
to change the fiscal year from October to
September to the calendar year (which cor-
responds to the membership year) should
also contribute toward more realistic budget-
ing.

Conclusion

The Association has made good progress
toward a sounder fiscal program.
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Report of the Executive Director

1968/69

George H. Ginader

YEAR ago, in Los Angeles, I reviewed

my first nine months as Executive Di-
rector ; at that time I had begun to feel more
confident that substantial order was being
engineered out of chaos. The past twelve
months have brought a full realization of
the complexity of this Association’s structure.

We have now been in existence G0 years,
and our membership has grown, albeit in
rather slow fashion. We now have 37 Chap-
ters and 23 Divisions. (The Board of Di-
rectors has just approved the Public Utilities
Division and the Florida Chapter.) We have
40 Standing Committees, 5 Special Commit-
tees, 23 Special Representatives and 11 Joint
Committees. We have a Board of Directors
of 12, plus 4 members who meet with the
Board ex-officio. We have 20 Groups in four
of our Chapters.

What does all of this mean in terms of
our record keeping in the functions of your
Association’s business office? It means the
task is enormous. You have heard, and you
have had personal exposure through your
membership renewal notice this year, that
we have modernized and have installed IBM
equipment in order to have a more efficient
means of handling memberships and sub-
scription records.

The task of converting previous records
has been a gargantuan job; it was like trying
to tame a multi-headed monster. Not only
has the structure of the Association grown
like a patchwork quilt but it became obvious
that our existing records were fashioned in
the same manner. During the file conversion
there have been mistakes—and 1 would be
claiming that every employee of SLA is per-
fect and infallible if I were to say there
won’t be more. Mistakes do happen, but they
are not intentional.

Your Headquarters functions have certain
limitations; there are certain functions that
can be accomplished at reasonable cost and
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which are properly Headquarters functions.
Your staff of 20, when all positions are
filled—and we have not had a full staff this
year—wishes to be of reasonable and efficient
service to you, the members.

Strenuous efforts to keep current with in-
ternal Association matters (that is, the oper-
ations at Headquarters) plus demands on
time for external Association concerns has
meant many 10- and 11-hour work days
for your management personnel during the
past year. We only wish it were possible to
be less dependent on volunteer efforts, such
as in the planning and execution of Confer-
ences, or on Committee efforts in areas of
concern such as Chapter and Division opet-
ations.

I would very much like to be able to
“travel the circuit” of Chapters to explain
in detail what we do, and the way in which
we do it. I did have the pleasure of address-
ing the Washington, D. C. Chapter on this
subject, but because of the press of other
duties, I had to send my regrets to two
other Chapters which expressed similar in-
terest. Hopefully, in the Association years
ahead, I will have the opportunity to visit
more Chapters.

I am grateful to many members with
whom I have had personal contact and con-
tact by correspondence. They have been of
great help in my work as Executive Di-
rector. We have had the pleasure of several
visits from foreign librarians who have been
on travel grants from their home countries.
And my very special thanks to the members
of the Montréal Chapter for their great
efforts in making this a very successful Con-
ference.

I appreciate the interest of the Board of
Directors with whom I have worked this
year. It is with a sense of loss that I antici-
pate the retirement of members of the Board
whose terms end with this Conference, but
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this is offset by the anticipation of working
with new Board members.

Scholarship Donations

At this point I wish to acknowledge the
generous contributions made by members
and corporations to the SLA Scholarship
Fund during the past twelve months. All
contributions are acknowledged either by a
formal printed thank you card (newly re-
vised this year and attractively suited for
this purpose) or by an individual letter for
contributions of ten dollars or more.

The Southern Californja Chapter deserves
special mention because of its substantial
contributions resulting from the sale of the
Los Angeles Restanvant Guide. To date, the
Scholarship Fund has received $1,542 from
this source since the close of our 59th Annual
Conference. In addition, Southern California
has also contributed $603 to the Scholarship
Fund; $584 of this amount from their very
successful Christmas party. This is a grand
total for the Southern California Chapter
of $2,145.

The Scholarship Fund also benefited from
the generosity of the Science-Technology
Division which contributed $650. The schol-
arship event sponsored by the Metals/Ma-
terials Division in Los Angeles in 1968 re-
sulted in $3,000 for the SLA Scholarship
Fund. The Insurance Division has also added
$1,000 to the Fund.

Corporate giving is a significant source of
income for this Fund. The H. W. Wilson
Foundation again this year contributed the
generous amount of $4,000. Other corporate
contributions include: $400 from Time In-
corporated, $250 from Atlas Chemical Cor-
poration, $200 from F. W. Dodge Company,
$100 from Bell Telephone Laboratories, and
$100 from the Standard Oil Company of
California.

The Association also gratefully acknowl-
edges memorial donations for the year
amounting to approximately $300, a portion
of this amount from the Cleveland Chapter
in memory of Alta Claflin, a Past President
of SLA, and others.

Coantributions for Headquarters Equipment

Last year I reported a long list of contri-
butions from Chapters, Divisions, corpora-
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tions and individuals who contributed gen-
erously to a special fund set up to purchase
new furniture and equipment for the Asso-
ciation’s new offices. Two recent contribu-
tions to that fund must be acknowledged:
$100 from Donald Wasson and $100 from
the Advertising & Marketing Division.

Membership Department

I continue to be amazed—and delighted—
by the amount of work handled and proc-
essed by Miss Ann Firelli, Manager of the
SLA Membership Department. It is she who
has been most deeply involved in the con-
version of our old membership records,
which were in a precarious condition, into
the input and scheduling of our data process-
ing system. Her responsibility was to super-
vise the work flow, explain the intricacies of
the SLA’s classes of membership to our key-
punch operator, and to see that the necessary
membership information was transferred to
our new unit records.

Problems inherent in such a file conversion
have appeared, but we hope to have all of
these cleared up within a short time. The
aim of the Board in approving such a system
was to have an efficient, accurate manner to
store and process member and subscriber in-
formation.

Chapters and Divisions have already re-
ceived printouts of their respective member-
ships as of Mar 27, 1969, and a follow-up
printout of changes as of Apr 30. We plan
to continue the monthly update, and we are
studying the feasibility of sending a com-
plete listing twice a year. (Incidentally, we are
no longer sending out the cards which were
used for a monthly update when the old
Addressograph equipment was being used.)

As of Apr 30, 1969 we had a total mem-
bership of 6,644—one more than the same
date last year. An examination of member-
ship figures covering past years indicates that
this figure is in line with SLA’s pattern of
membership renewals, drops, re-instatements
and the infusion of new members which
occurs from January through April each
membership year (the calendar year). For
the past 10 years there have been substantial
fluctuations each year in the first four months.
However, the 6,644 member figure is doubly
important this April because of the increase
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in membership dues for 1969. It speaks well
for the prospect of being able to reach the
same level, and possibly exceed it, of Sep 30
1968 (the end of the Association’s Fiscal
Year) when membership stood at 7,274.

There has been concern expressed by some
Chapters and Divisions because of an "ap-
parent” drop in membership as of Apr 30,
1969. Are you, however, comparing your
membership figures for the same period? Is
it April to April or are you comparing
this April against last September? Moreover,
in previous years, counts of membership had
been taken by hand with a far greater chance
of error than is the case with our new system.

It is also significant to report that fol-
low-up letters to former student members,
inviting them to join as regular members,
have met with success.

In addition, the Membership Department
processes all applications for membership,
including the assignment of membership
class, the acknowledgement of the applica-
tion, the letter of acceptance and welcome.

Please note that #nfil a new member pays
his dues the new membership cannot be
activated, the new member cannot be noti-
fied of Chapter or Division meetings, he will
not receive Special Libraries, and the Chapter
Membership Chairman will not be notified
that there is a new member in the Chapter.
Nonrecognition of this simple fact accounts
for innumerable misunderstandings on the
part of new members, Chapter presidents
and Membership Chairmen. Once the new
member has been accepted, has been billed
and has paid his bil/, then and only then
will he be plugged into the system.

Every request for address labels for Chap-
ters and Divisions, whether for bulletins,
other envelopes, ballots, or special meeting
notices is channeled through the Member-
ship Department so that there can be the
necessary follow-through.

Did you know that the announcement of
scholarships goes out from Headquarters?
Did you know that we supply the applica-
tion forms, have them returned with a tran-
script of grades, acknowledge receipt of the
completed application, follow up on missing
information, write to Chapter presidents to
request them to set up interviews with candi-
dates (who report the results of the in-
terview to Headquarters) and finally send
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completed files to the chairman of the SLA
Scholarship Committee for his Committee to
select the winners of the SLA scholarships
each year? This year more than 400 inquiries
were handled in connection with scholarship
awards; and more than 80 applications with
other pertinent material were forwarded to
the Scholarship Committee to select winners
and alternates.

SLA Publications Department

This has been a fascinating and frustrat-
ing, exciting and dull year; a year of chal-
lenge and fulfillment. One rewarding event
of the year was the appointment of Frank
McKenna as Manager of the Publications
Department. He has been of enormous as-
sistance in bringing the Association’s pub-
lishing functions into some kind of order.
Included in these publishing functions are
our serial publications: Special Libraries,
Scientific Meetings, Technical Book Review
Index and Translations Register-Index. Sci-
entific Meetings (edited by Mrs. Marian
Holleman) and Technical Book Review In-
dex (edited by Anthony Martin) have their
editorial functions carried out in locations
other than at our corporate headquarters,
235 Park Avenue South in New York City.
Although Translations Register-Index is a
by-product of the National Translations Cen-
ter, it is still an SLA publication because of
the terms of its funding grant from the Na-
tional Science Foundation.

There is one matter that should be set
straight for the record. In past years there
have been continuing references to some-
thing called the “SLA Publications Pro-
gram.” Each of the four periodicals has
operated in its own vacuum, as have the non-
serials. Each periodical is published in a
different format, on different paper stock,
with a different page size and a different
printer. Thus there are no economies ob-
tained through standardization.

And keep in mind that each of the serial
publications has a parent, its Committee, as
do the non-serial projects. Some years the
Committees infuse some progress into their
respective children but in other years not
much of anything happens—it's the status
g#o approach. What is needed is a critical
examination of each program with courage
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to make one of two recommendations follow-
ing such an examination:

1) Stop

2) Justify the expenditure of some money
to enhance the reputation of each proj-
ect! If this is then unsuccessful, go
back to Recommendation 1—STOP!

Let me comment briefly on specific publica-
tions.

Special Libraries. 1 hope most of you will
agree that there have been some marked
changes in this journal in the last few months.
These should be noted as progressive changes
with more to come. Hopefully, each issue
now appeals to a broad spectrum of mem-
bership interests. However, not every issue
can mean the same thing to all readers.

Some members have asked for a more “'pro-
fessional” (and there are many variations in
definition of that word, not only when it
comes to vocation but to the printed word)
journal; but it has not been possible to make
a realistic estimate of expense vs. income for
a “professional” journal and/or a “news”
publication.

However, working toward such an esti-
mate, you will have noted that in the last
three issues of Special Libraties three distinct
sections appear: 1) Papers, 2) SLA News,
and 3) Vistas (outside SLA).

To be valuable as a news medium, Special
Libraries should be able to react promptly,
but a journal with 10 issues per year cannot
be expected to repost up-to-the-minute news.
However, some relatively up-to-date infor-
mation must be presented.

Special Libraries, or an Association news
bulletin, must report Board and Advisory
Council actions promptly. If Chapter and
Division news can be reported promptly,
there would be the added benefits of re-
duced production costs of local bulletins.

Brochures and Other Printed Materials.
No Committee concerned with “‘recruit-
ment” or “public relations” per se has pro-
duced a manuscript for a brochure this year,
in spite of the fact that our various brochures
describing SLA and the career of special
librarianship were all several years old. As
times change, so must our description of our
field change to be an incentive for newcomers
to explore the field further.

378

I call your attention to A Résumé (which
replaced an overage pamphlet titled, Activ-
ities and Ovrganizations), The World of the
Special Librarian, and There's a Special Li-
brary in Your Stars, which replaced out-of-
date promotional brochures.

Special credit is due to Dr. Martha Jane
Zachert, who provided the manuscript for
The World of a Special Librarian Is a
W orld of Liiformation and to Jeanette Privat,
who provided the text for There's a Special
Library in Your Stars. Also, soon to be pro-
duced is a third brochure, tentatively titled
The Corporate Information Center, whose
author is Mrs. Audrey Grosch.

Interestingly enough, the texts of these
three brochures were originally submitted for
consideration as articles in Special Librarvies;
but their exceptional value for public rela-
tions and recruitment led to their use as
SLA brochures. The significance of all this
is that we have exceptional contributions
from individuals who have added to the
lustre of Special Libraries Association, and
it didn’t take a Committee to accomplish this.

Why are brochures highlighted in this sec-
tion of my report? Because I am talking
about the Publications Department and be-
cause I must give credit to Frank McKenna,
who recognized the potential of these manu-
scripts and who designed these brochures.

Also reprinted, and now in an attractive
format, is Profiles of Special Libraries, an-
other publication with public relations po-
tential.

An up-to-date Publications brochure was
prepared this winter and a further updated
version, to include new SLA publications
with Standard Book Nwmbers will appear
this summer.

Non-Serial Punblications. There has not
been much time to really revitalize this area.
With the limited, existing staff—there are
only 3 staff members in the Publications De-
partment—there cannot be a revitalization
of both Special Libraries and the non-serials
phase of our publications. A basic and fun-
damental review of SLA’s non-serials pro-
gram must be undertaken.

Non-serial titles published in the past year
are:

Guide to Scientific and Technical Jonrnals
in Translation by Grace E. Boyd and Carl
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Himmelsbach; Selected Materials in Clas-
sification: A Bibliography, by Batrbara
Denison; International Directory of Back
Lisue Vendors, by John Neverman; Di-
rectory of Transportation Libraries and
Diformation  Centers, by Ernest Horne;
and Library Use of Computers: An In-
troduction, by Gloria L. Smith and Robert
S. Meyer.

Another non-serial title, a project in ex-
istence since 1957, is to be published by Uni-
versity Microfilms. It is by Mary Frances
Pinches and is titled, Swbject Headings in
Chemical Engineering. It will be available
either in microform or in hard copy.

I am pleased to be able to report to you
a Board action taken on last Saturday. A new
SLA Membership Directory (as of Jun 30,
1969) will be available in eatly August. The
nicest part of this is that members will not
be charged for this directory. In addition to
an alphabetical listing of members, it will
also contain lists of members by Chapter
and Division affiliation.

Conclusion

It has been a frantic year of consolidation,
reorganization and concern to obtain the best
results from the dollars you have paid in
dues to belong to this professional Associa-
tion, Spectal Libraries Association. The year
has had its rewards and its frustrations.

I think this Association has backed and
filled long enough. It has consolidated its op-
erations in some ways, but more remains to
be accomplished. To achieve my goals as the
administrator of Special Libraries Association,
I need the co-operation of every member. 1
said when T accepted this position that I in-
tended to bring sound business practices to
the administration of Association Headquar-
ters because it has been my experience in spe-
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cial libraries that one cannot have a successful
library or information center operation with-
out sound management methods. You would
expect the same qualities in your Associa-
tion’s business office.

The continuity provided to Association ac-
tivities by a paid administrator does not al-
low time to answer unrealistic requests for
bibliographic searching. Thete have been
many staff vacancies this year. I think we
have done quite well in the face of this prob-
lem.

If management of the Association’s office
affairs were my only concern and responsibil-
ity, then the problems would be fewer and
the solutions simpler. But the Executive Di-
rector must also implement Board policy de-
cisions and other responsibilities for the As-
sociation. There are both internal and external
duties and responsibilities—and some of them
have equal priorities.

I am happy to report that a number of in-
roads have been made in achieving, inter-
nally (that is, in the offices) a smoother
flow of paperwork. My own plan of action
in the months ahead includes further study
of the problems and the necessary remedial
actions necessary to break the peaks and lulls
of the paperwork problem.

With your further cooperation and un-
derstanding, T am very confident that we will
continue to build an Association of which
we can all continue to be individually and
collectively proud.

Presented ar the Annnal Meeting of the 60ih
Annual Conference, Montréal. P. Q. on Jun
3, 1969.
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Advisory Council Report
1968/69

Charlotte S. Mitchell

WITH no special instructions from the
President, I am not sure whether it is
to become traditional that the Advisory
Council Report provide a light touch in the
course of the Annual Meeting. After last
year’s shining example, it does seem a
worthwhile direction to take. However, it
may place additional burdens on the Nomi-
nating Committee if candidates for Chair-
man of the Advisory Council be required to
possess exceptional creative talent. Alas, the
Committee made no such choice with this
Chairman. Perhaps, 1 may substitute instead
the quality of brevity.

The magic number of seven issues were
presented to the Advisory Council during the
past year. Wrestle, Dissent, Surrender, Sup-
port, Suggest, Reverse and Grapple are the
key action verbs which best describe the
Council’s disposition of the seven issues.

The Council wrestled with the Planning
Committee’s proposals to encourage and sup-
port the establishment of Divisions oriented
to the new library technology. While there
were no productive results in terms of recom-
mendations to the Board, it was evident that
a need for change in our organizational
structure was felt.
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Some members of the Council dissented
from the methods of notifying membership
applicants of rejections. The subsequent dis-
cussion should produce favorable changes in
procedures followed by Headquarters, the
Admissions Committee and the Chapters.

The Council surrendered its responsibility
on the Reserve Fund by voting to support the
recommendation of the Finance Committee
that the Reserve Fund Policy be changed to
eliminate prior Council discussion on ex-
penditures from the Reserve Fund.

The Council supported the Report of the
National Advisory Commission on Libraries
by requesting the Board to send its written
endorsement of a permanent National Com-
mission on Libraries and Information Science
and to request SLA representation on any
Federal Institute of Libraries and Informa-
tion Science which may be established.

The Council sw#ggested that its own mem-
bership be changed by requesting the Board
to take action to include Past Presidents as
active members of the Council for a term of
five years.

On the question of the Association’s name,
the Council reversed its thinking of last year
and will again consider possible changes.

And finally, the Council grappled with
the problem of a placement service, con-
cluded that this was an important member-
ship service, and therefore recommended that
the Board establish a full-time placement
operation at Headquarters open to everyone.
It was the wish of the Council furthermore,
that the person in charge of this service pro-
vide liaison and assistance with Chapter
placement activities.

Presented at the Annnal Meeting of the 60th
Annnal Conference, Montréal, P. Q. on Jun 3,
1969.
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Chapter Relations Committee Report

Joseph M. Simmons

Chapter Liaison Officer*

DURING the Los Angeles Conference
last year, preliminary plans were made
for Chapter visits by the President and Presi-
dent-Elect. The President visited the Col-
orado, Minnesota and Pacific Northwest
Chapters. The President-Elect visited the
Heart of America, Louisiana, Rio Grande
and Texas Chapters. The regional concept
was adopted last year, and President White
attended a joint meeting at Santa Barbara of
the San Diego, San Francisco Bay Region
and Southern California Chapters. In this
instance, the distances involved were too
great to insure that a large number of mem-
bers could meet and talk with the President
of the Association. Instead of suggesting that
the regional meeting be abolished, I recom-
mend that it be continued for another year
or two, to gain further experience. Perhaps
the regional meeting concept could be con-
tinued with those Chapters that are closer to
one another.

The Association is continuing to show its
energy and vitality. There is a new Chapter—
the Florida Chapter. A good deal of prep-
aration and work was involved by all the
members in forming this new Chapter. Mrs.
Elizabeth R. Casellas initiated the petition
and was assisted by Dr. Martha Jane K.
Zachert at the organizational meetings. Our
President-Elect, Florine Oltman, serves as
Chapter advisor.

The Chapter Relations Committee was
charged with the responsibility of revising
the Chapter Manual. A preliminary draft
has been prepared and submitted to the
Board.t

* The complete annual report of the Chapter
Relations Committee will be published in the
Sep 1969 issue of this journal.

T Completion of the revision has been referred
to the 1969/70 Chapter Relations Committee
for completion. Copies will be distributed to
Chapter officers when the revision has been
submitted to Headquarters.
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The Chapters have been active and ener-
getic in many areas. Some of our Chapter
presidents have expressed frustrations and
perhaps some disappointment in not accom-
plishing more than they expected and wanted.
I quote several: *"This has not been a year of
tremendously significant accomplishment”;
another wrote: ""This has been only a2 mod-
erately successful year”; a third asks: “Have
we done enough?”; and a fourth comments:
“"Some tasks remain to be done.” Many of
our Chapter presidents are trying to reach
the “Expectations and Excellence” outlined
by Dr. Frank McKenna in his inaugural ad-
dress in 1966, but they are frustrated by a
general apathy on the part of some of their
members. This is particularly emphasized by
the president of one of the larger Chapters
who said, “It is very difficult, despite a large
membership, to obtain a large enough group
of volunteers to undertake such a project.”

Is the Association expecting too much
from its membership, or does the general
membership expect too much from the Asso-
ciation? The strength of SLA has always
been its members—members who have gen-
erously given their time and energy. As spe-
cial librarians are broadening their scopes
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and viewing larger vistas, it becomes more
difficult for them to channel their interests
only toward SLA. Of necessity, they are
joining other library-oriented associations on
various levels. There are church, civic and
family obligations which must be met. How
much should the Association expect from its
members who volunteer their time and ef-
forts ? How much should the members expect
from the Association when they should real-
ize that much of what is produced is by the
members themselves ?

Several Chapters embraced the idea of en-
vironmental involvement. The Boston Chap-
ter deposited $500 of its funds in the Unity
Bank and Trust Company of Roxbury, Mas-
sachusetts, a depressed area. A member of the
Boston Chapter is devoting her services in
establishing a neighborhood library in a
blighted location. In San Francisco, several
programs were presented on the social issues
facing the librarian, the needs of the minor-
ities, and the relation of man to his envir-
onment,

Many of the Chapters are preparing union
lists; the Washington, D. C. Chapter pro-
duced three publications in the last year for
sale and distribution. National Library Week
was observed by several Chapters by inviting
high school and college students to visit spe-
cial libraries during NLW. The Pittsburgh
Chapter had booths in several shopping cen-
ters to distribute SLA literature as part of
National Library Week.

Joint meetings were held by several Chap-
ters, and many meetings were with local and
state library associations. The Washington
Chapter and the District of Columbia Library
Association held a one-day meeting which
was so successful that they plan to do this an-
nually. Several members of the Rio Grande
Chapter are members of the State Library
Development Council which acts as an ad-
visory group to the state library.

Louisiana followed the advice of our Past
President, Mrs. Elizabeth Usher, and had a
joint meeting with the Catholic Library Asso-
ciation when CLA had its annual meeting
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in New Orleans in Apr 1969. Louisiana also
prepared a consultants pamphlet which was
sent to the Chambers of Commerce of the
various cities in the Chapter’s area.

The president of the Minnesota Chapter
appeared at a hearing of the state legislature
regarding the certification of librarians. The
New Jersey Chapter president wrote the gov-
ernor of the state when the announcement
was made that the Newark Public Library
was to be closed for lack of funds.

The Illinois Chapter is preparing an In-
formation Sources Directory which will be
published by the Chicago Association of
Commerce and Industry. Pittsburgh became
a member of the Pittsburgh Commerce In-
stitute Board of Directors. Upstate New
York statted a Student Papers Project as a
program with the library schools in the
Chapter’s area. Students prepare papers
which are judged by the Chapter and awards
are made.

The San Francisco Bay Region Chapter
presented a successful workshop for library
assistants, which was later repeated for the
staff of the California State Library. The
Southern Appalachian Chapter issued a book-
let which described the Chapter’'s growth
from 1953 to 1968.

The strength of this Association is in its
members—those who work at the Chapter
level with little glory but with lots of detet-
mination to get the job done. The smaller
Chapters have traditionally produced more
in proportion to their size than have the
larger Chapters. 1 recommend that more
Chapters be established so that we have
greater participation by the members. Such
action should be encouraged to strengthen
the Association and to develop an esprit de
corps for our new and for our young mem-
bers.

Presented ar the Annwal Meeting, Jun 3,
1969 during SLA's 60th Annual Conference in
Montréal, P. Q. Mr. Simmons is librarian,
Chicago Sun Times & Daily News, Chicago,
Lllinois.
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Division Liaison Officer Report

Charles Zerwekh, Jr.

THIS was a year of concern about the
proliferation of new Divisions. But, it
was a year in which two new Divisions were
formed. The new Natural Resources Divi-
sion has an exciting program at its first Con-
ference here in Montréal. The new Public
Utilities Division was just approved by the
Board of Directors. The active and enthu-
siastic members of the former Public Utilities
Section give this Division a vigorous start.

Division statistics have presented an in-
teresting anomaly. Almost all Divisions have
reported a decrease in membership, many of
them quite significant. Yet, the Association
membership has remained the same. The few
Divisions which have not submitted Annual
Reports cannot account for this difference.
Apparently, it is a result of improvements
brought about by the mechanized member-
ship records at Association Headquarters.
Individuals who have dropped a Division or
Association membership were apparently not
always removed by the Divisions from their
records.

The major Division activity was planning
and organizing the Conference Program.
The excellent program-—and the enthusiastic
response of Conference attendees to these
programs—reflect the success of that activity.

There are some areas of concern. A few
Divisions are having trouble involving their
members in Division activities. A few Divi-
sions are concerned about the lack of new
projects. A few are concerned—perhaps un-
duly—about a decrease in membership which
may be only apparent, not real.

The active Divisions continue to be the
real strength of our Association. These Divi-
sions, and there are many of them, plan
timely and well-organized Conference pro-
grams. These active Divisions do not con-
sider an apparent decrease in membership or
the lack of a new project as portents of dis-

* The DLO’s annual report will be pub-
lished in the Sep 1969 issue of this journal
with the annual reports of all Committees for
1968/69.
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aster. They expect these as challenges and
reasons for meaningful self-examination.

1 regret that specific activities of each Divi-
sion cannot be enumerated. This is done in
my formal report to the Board.* However,
there is one activity I consider particalarly
significant. The Documentation Division, at
the Board’s direction, has assumed responsi-
bility for cooperation with AFIPS at the
Spring and Fall Joint Computer Conferences.
The Spring Conference in Boston involved
almost a hundred SLA members; it was ex-
citing and stimulating to all who were in-
volved. There was an excellent pre-confer-
ence seminar as well as involvement in the
Conference activities. The Boston Chapter
should be very proud of their contribution to
the success of the program.

The tone of the Division meetings that I
have been privileged to attend has been ex-
citing and enthusiastic. I appreciate the effort
going into the activities of the Divisions.
But, I particularly appreciate the privilege I
have had in working with the Divisions and
with the Association during this past year.

Presented at the Annual Meeting on Jun 3,
1969 during SLA's 60th Annual Conference,
Montréal, P. Q. Mr. Zerwekh is librarian,
Polaroid Corporation, Cambridge, Mass.
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Actions by the Members at the Annual Meeting

Jun 3, 1969

Honorary Members Elected—Elizabeth
Homer Morton, retired executive director of
the Canadjan Library Association, and former
Vice President Hubert H. Humphrey were
elected Honorary Members of SLA. The
Board of Directors had transmitted a recom-
mendation of the SLA Hall of Fame and
SLA Professional Award Committee to the
members for election at the Annual Meet-
ing.*

Reserve Fund Policy—Members at the An-
nual Meeting approved the recommendation
of the Finance Committee to delete Item 4
of the Reserve Fund Policy (as amended
Jun 9, 1965). The Board of Directors may
now use the Reserve Fund without prior dis-
cussion (nof approval) by the Advisory
Council. This action is in line with the Asso-
ciation’s Bylaws which give to the Board the
“power and authority to manage the Asso-
ciation’s property and to regulate and gov-
ern its affairs.”” A Special Board Committee
has drafted a definition of the Reserve Fund;
Board approval of the recommendation had
been given ecarlier in the week (see the
Board Actions reported below).

The three sections of the Reserve Fund
Policy now remaining provide only that
the upper limit of $100,000 for the Reserve
Fund be subject to a vote by the members
at an Annual Meeting. Additional recom-
mendations of the Special Board Committee
emphasize the need for the complete rescis-
sion of the Reserve Fund Policy (now more
than 30 years old) so as to achieve proper,
up-to-date management of the Association’s
resources.

No Approval for Amended Criteria for Ad-
mission to Membership—Proposed amend-
ments to the Bylaws to change admission re-
quirements were rejected at the Annual
Meeting by a vote of 273 No to 195 Yes.

* Synopses of the resolutions for the two new
honorees appear elsewhere in this issue of This
Journal.
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The need for clarification, simplification,
and updating of the admission criteria was
first discussed by the Board in Jan 1967.
Discussion then scheduled for the A/C in
Jun 1967 had to be postponed because the
time available was needed for debate on the
possible use of the Reserve Fund in FY
67/68.

After lengthy preparations through the
media of Chapter discussions, the Advisory
Council-in Jan 1968-recommended to the
Board that a Special Committee study the
existing requirements for personal member-
ship. The Council recommended specific pa-
rameters for study by the Special Committee,

Recommendations of the Special Commit-
tee were accepted by the Board in Jun 1968.1
The recommendations were referred to the
Bylaws Committee for construction of ap-
propriate terminology. Because of legal re-
quirements in the Bylaws regarding the time
for notice of meetings, the amendments
could not be submitted to an Annual Meet-
ing before this year. If the members attend-
ing the 1969 Annual Meeting had voted for
the amendments, a mail ballot would have
been sent to all members this summer. The
negative action of the members present at
the Annual Meeting prevents the submission
of a mail ballot.

One significantly important feature of the
proposed amendments was the definition—
for the first time—of a special library or in-
formation center. In addition, “information
science” was to be recognized as equivalent
to “library science’; degrees in subject disci-
plines were to be accepted at levels equiva-
lent to the library degrees.

The three existing categories of personal
membership (Active, Associate or Affiliate)
were to be replaced by two: Member and As-
sociate.

Finally, the Special Committee had rec-

+ Interested readers are referred to Special Li-
braries 59: (no. 6) p. S13-S14 (Jul/Aug 1968);
59: no. 9) p. 735, 737 (Nov 1968); and to
Letters 1o the Editor in subsequent issues.
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ommended that for non-degree personnel
the existing requirement for 10 years of ex-
perience could be dropped to 7 years “with-
out detriment to our standards.” (Corridor
discussions in Montréal indicated that many
members had forgotten that the Bylaws
adopted in 1962 permitted membership to
non-degree personnel.) Apparently this last
concept led to the defeat of the total pro-
posal, because of the ruling that the total
question could not be divided.

Advisory Council
Actions
Jun 2, 1969

A/C Committee to Investigate a Name
Change for SLA—This Council Commit-
tee was appointed in Jan 1969 as the result
of Council discussions, both formal and in-
formal. The Committee developed five cri-
teria to be applied to proposed modifications
in the name, ““Special Libraries Association”:

1) The organization’s name must reflect
accurately the nature of the organization.
2) The name should define the organiza-
tion’s goals rather than the places of em-
ployment of its members.

3) The name should not restrict, or seem
to restrict membership but should enlarge
it to encompass all phases of information
work.

4) The name should indicate organiza-
tional involvement with any and all as-
pects of satisfaction of the informational
needs of users.

5) The name should distinguish this or-
ganization from others with which it
might be confused but should also allow
for potential merger with associations of
related interests.

The Committee felt that the present name,
“Special Libraries Association,” is inaccurate
and restrictive and will hamper the future
growth of the Association. The Council
adopted the Committee’s recommendation
that the Advisory Council refer this matter
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of a name change to the Council Agenda
Committee for discussion at the Jan 1970
Council meetings. The Committee further
suggested that (between Jun 1969 and Jan
1970) the Chapters and Divisions be polled
to obtain a true consensus of membership
opinion.

After consideration of a list of more than
75 existing organizational names, the Com-
mittee suggested six alternatives to SLA:

1) International Society of Library and
Information Services (ISLIS), or Society
of Library and Information Services (SLIS)

2) International Society of Librarians and
Information Scientists, or Society of Li-
brarians and Information Scientists.

3) International Society of Library and
Information Specialists, or Society of Li-
brary and Information Specialists.

A motion to favor the second alternative at
this time was defeated.

Placement—The Placement Policy Com-
mittee presented its proposal regarding a
Placement Service at Headquarters to the
Advisory Council before presenting it to the
Board. Before any Council discussion on the
Committee’s proposal, a set of resolutions
were moved and seconded by representatives
of the New York Chapter. After lengthy
discussions, portions of the N. Y. resolutions
were accepted and pottions were rejected; a
portion of the Placement Policy Committee’s
recommendation was approved.

The final package appears to call for an
international clearinghouse for library po-
sitions to be operated without discrimination
based on race, creed, color, national origin,
sex, or geographical location. At a later
meeting, the B/D adopted these recom-
mendations of the A/C "in principle.”

For the record, it is important to note
here that SLA, many years ago, was one
of the first professional associations to
adopt a total anti-discrimination policy
in all aspects of the Association: mem-
bership, employment policies, selection of
Conference cities and hotels, etc.

-Ep.
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The Placement Policy Committee withdrew
its report from consideration by the B/D on
Jun 6; apparently conversations with the
representative of the Canadian Department
of Manpower and Immigration bad indi-
cated that the desirable level of operation
should be a “clearinghouse” rather than a
“placement service.”” The Committee will
submit a new report to the Board in Sep
1969.

SLA /ASIS Merger Discussion—The 3-man
SLA component of the 6-man SLA/ASIS
Joint Committee report was presented to
SLA’s Board on May 31. The report with
additional discussion was also presented at
the Advisory Council meeting. No A/C
action resulted; B/D action is reported be-
low.

Actions by the
Board of Directors

May 31/Jun 1/Jun 6, 1969

SLA/ASIS Merger Discussions—The Spe-
cial Committee to Study Feasibility of Merger
with ASIS reported to SLA’s Board on May
31. The SLA component of the Joint Com-
mittee reported that the Joint Committee
agreed “that alliance between SLA and ASIS
offers mutual benefits to both organizations
and to their members; and that there are
many forms that such alliance might take.”
The Joint Committee could #0f agree on the
form of alliance, whether merger or federa-
tion, but additional exploration was recom-
mended.

The SLA Board adopted a motion that
SLA’s continued interest in merger discus-
sions with ASIS will depend on future ac-
tion of the ASIS Council.

Florida Chapter—The Board accepted the
petition of the probationary Florida Group
subject to receipt of approved bylaws and a
roster of officers for the new Chapter. An
initial allotment of $150 was approved for
the new Chapter. (Installation of the new
Chapter will take place at The Statler Hilton
Inn, Orlando, Florida on Saturday, Sep 27,
1969.)
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Chapter Manual—A draft revision of the
Chapter Manual was accepted by the Board
with the understanding that the 1969/70
Chapter Relations Committee will make addi-
tional appropriate corrections and revisions.

Public Utilities Division—Board action had
been postponed from Jan 1969 until Jun
1969 on the petition signed by 118 members
of Sci-Tech’s Public Utilities Section that the
Section be granted Division status. The possi-
bility of a merger between the Public Utili-
ties Section and the Transportation Division
had been mentioned in Jan 1969. Subsequent
discussions indicated no interest in such a
merger. The Board approved the establish-
ment of a Public Utilities Division as well
as an initial allotment of $150. (There now
remains only one Section in the Science-Tech-
nology Division: Paper & Textiles.)

Proposed Modifications in SLA Charter &
Bylaws—Bccause of income tax considera-
tions and other actions of the Internal Reve-
nue Service, the Board authorized the Execu-
tive Director to continue his discussions with
IRS and the Association’s legal counsel. The
purpose of the proposed modification in the
wording of the Charter and Bylaws is the re-
classification of SLA as a non-profit organi-
zation under IRS Section 501(c)3 rather
than our existing classification as non-profit
organization under IRS Section 501(c)6.
Such re-classification will beneficially affect a
number of SLA’s operations.

Fiscal Year of the Association—The Fi-
nance Committee recommended that the Fis-
cal Year Oct 1/Sep 30 be changed to Jan 1/
Dec 31. The Board adopted this recom-
mendation so that a more logical and real-
istic balance between receipts and expenses
can be achieved. Membership dues and fees
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as well as subscription income are received
on a calendar basis. The existing FY Oct 1/
Sep 30 creates difficulties in projecting both
budget income and budget expenses. The
Board approved a change in Fiscal Year
effective Jan 1, 1971. To permit an orderly
transition, the budget for the interim pe-
riod will be the period, Oct 1, 1969/Dec
31, 1970 (a 15 month period).

Investment Advisory Service—In Jan 1969
the Board had directed the Treasurer, Execu-
tive Director, and chairman of the Finance
Committee to investigate the use of an in-
vestment counselor to advise and manage the
reserve funds of the Association. The Special
Committee concluded that neither an invest-
ment counselor nor a brokerage firm was
suitable for SLA’s particular conditions. The
Board approved the committee’s recommen-
dation that a Special Investment Advisory
Account be opened with the First National
City Bank, New York; and that the initial
investment be not more than $60,000 to be
made up of $10,000 from the SLA Scholar-
ship Fund and up to $50,000 from the Gen-
eral Fund.

Special Board Committee for Definition of
the Reserve Fund—In Jan 1969 this Special
Committee had proposed to the Board defini-
tions for several funds. Because a portion of
the Committee’s recommendations had been
referred back by the Board for further study,
the Special Committee has now presented the
following definitions (which have been ap-
proved by the Board) :

Equipment Reserve Fund. To replace obso-
lete equipment or purchase new equip-
ment. Transfers of $2,000 a year to be
made from the General Fund until a total
of $10,000 is reached. Any excess over
$10,000 from interest or investments to
be transferred to the General Fund.

Reserve Fund. To augment regular oper-
ating funds so that essential Association
activities and financial commitments can
be sustained during periods of low income
or increased expense due to economic,
legal or regulatory problems.

Further, the Special Board Committee felt
that the recurring difficulties regarding defi-
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nition, interpretation, and administration of
the Reserve Fund cannot be overcome until
the entire Reserve Fund Policy is removed
from the realm of approval at Annual
Meetings and placed in the hands of
the Board which, by definition in the Bylaws,
has the “power to manage the Association’s
property and to regulate and govern its af-
fairs,” Therefore, the Special Committee has
recommended to the Board that the follow-
ing be presented for actjon at the Annual
Meeting in Jun 1970: “That the Reserve
Fund Policy be rescinded and that the defini-
tion and administration of the Reserve Fund
be the responsibility of the Board of Direc-
tors.” This recommendation was adopted.

Employee Benefits—An increase in the Asso-
ciation’s contributions to hospitalization bene-
fits for Association employees from 50% to
1009, was recommended by the Headquar-
ters Operations Committee. The Board ap-
proved the HOC recommendation and in-
structed the Finance Committee to budget
this additional cost for FY 1969/70.

HQ Job Descriptions and Salaries—The
Board approved recommendations by the
Headquarters Operations Committee regard-
ing amended employee job descriptions. In
addition, the Finance Committee was in-
structed to include in the FY 1969/70
budget an amount of money to provide for
appropriate salary increases.

New SLA Exhibit—The Executive Director
reported that SLA’s new unitized, self-pack-
aging display unit had been designed and
constructed. The new unit with new Associ-
ation publications was on display in the Ex-
hibit Area in Montréal. It has been used
at the ALA meeting in Atlantic City at
the end of June and will be used at the
ASIS Meeting in October in San Fran-
Cisco.

1969 Membership Directory—The Board
approved a recommendation of the Executive
Director that the 1969 Membership Directory
be distributed to all members without charge,
and that the Directory be sold to non-mem-
bers at $25 per copy. The Board approved
up to $5,000 to produce the new directory.
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Board of Directors (continued)

New Non-Serial Publications—The Board
approved the expenditure of an additional
$4,200 from the Non-Serial Publications
Fund to complete the publication NSP 184,
Library Use of Computers: An Lntroduction.
The expenditure of $449 was also approved
for the publication of NSP 195, Directory
of Transportation Libvaries and Information
Centers.

SLA Publications Programs—On Jun 2, un-
der the aegis of the Publications Program
Committee, there was held a joint meeting
of the three serial publication Committees
(Special Libraries, Scientific Meetings, and
Technical Book Review Index), the Non-
Serials Publications Committee, the Manager
of the SLA Publications Department and the
Board Proctor for these Committees, As a re-
sult of a free-ranging discussion it was sug-
gested that a meeting of the several editors
and Committees be held at Headquarters to
promote closer coordination so as to devise
a total and effective Association publications
program. The Board approved the concept of
such a meeting with travel expenses for the
editors of serials to be charged to their Pro-
gram Budgets, and with the proviso that
Committee members could attend in line
with present Association travel policy.

Professional Consultants—The Board
adopted recommendations of the Consulta-
tion Service Committee regarding applicants
for the roster of SLA Professional Consult-
ants. Guides for education and professional
work experience were approved by the Board
as well as personal interviews by two mem-

bers of the Committee. The Board rejected
the Committee’s recommendations that SLA
Professional Consultants be limited to senior
members of the Association.

SLA Scholarships—The Board approved the
recommendations of the SLA Scholarship
Committee for the recipients of five $2,500
scholarships for the academic year, 1969/70.
(The names and biographical sketches of the
five recipients appear elsewhere in this issue
of Special Libraries.)

The Board amended the recommendation
of the SLA Scholarship Committee to au-
thorize three $2,500 scholarships for the
academic year 1970/71. The Board also ac-
cepted the Committee’s recommendation that
eligibility for scholarships be restricted to
those persons without an advanced degree in
library science, because the purpose of the
scholarships should be to recruit persons into
the profession and not to advance members
already in the profession.

Responsibility for Conference Scholarship
Event—Both the Metals/Materials Division
and the Conference Advisory Committee
recommended that the Scholarship Event at
each Conference become the responsibility of
the Conference Committee. This event which
was begun by the M/M Division at the 1961
Convention in S.F. has increased in magni-
tude so that it can no longer be handled by a
single Division. The Board accepted the two
complementary recommendations.

Committee on Committees—Revisions in
the definitions of three Committees received
Board approval: Government Information
Services, Governmental Relations, and Trans-
lations

Activities. The Subcommittee on
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Structure (that is, Association Committee
Structure) reported its interim conclusions.
The Board did not act on the Subcommittee’s
recommendation that a forum for Committee
chairmen be established during each Confer-
ence because President-Elect Gibson had
already scheduled such a meeting for 1969/70
Committee chairmen and their Board Proc-
tors. The Board urged the ConC and its
Subcommittee to continue their studies to
lead to better utilization of Committees, and
to determine those Committee activities that
could be transferred to Headquarters staff
(together with the related costs).

Discontinuance of Three Committees—As
a result of recommendations of three Commit-
tees, the Board authorized the discontinuance
of one standing Committee (Awards) and
two Special Committees: 1) Case Study and
2) Advisory Committee to Elizabeth Fer-
guson on a Book: Descriptive Bibliographies.

John Cotton Dana Lectures—Because there
have been recurring problems in the adminis-
tration of these lectures by the Recruitment

Committee, and because of lack of communi-
cations from the outgoing Recruitment Com-
mittee, a Special Committee had been ap-
pointed in Jan 1969 to prepare guidelines
for this lecture series. After lengthy discus-
sion by the Board, the number of lectures for
1969/70 is to be limited to seven; payment
of an honorarium of $50 to each lecturer is
to be continued. A request for funds for
1969/70 is to be presented to the Board by
the new Recruitment Committee in Sep 1969
with the understanding that the Board does
not wish to continue the practice of paying
travel expenses for the lecturers. The entire
concept of this lecture series is referred to
the new Recruitment Committee for report
in Jan 1970. (Of the 16 lectures approved
for 1968/69, only 11 were presented.)

Research Committee—As a result of a meet-
ing of the Committee on Jan 26, 1969 with
Dr. William Garvey (Center for Research
in Scientific Communications at Johns Hop-
kins University), a proposal was developed
and sent to Headquarters on Apr 9 to seek
funds to study communications at the SLA
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Board of Directors (continued)

Conference in Montréal. No funds could
be developed in the short remaining period
before the Conference.

Planning Committee & Goals—In a study of
the existing “Goals for 1970” the Planning
Committee concluded that the 1970 Goals
had been unrealistic, and that not enough
had been done by the Association to attain
these goals. Six new goals were proposed by
the Committee and accepted by the Board:

1) Special Libraries Association should ac-
tively participate in library education in
the following ways:

a) Programs should be encouraged and
developed for the continuing education
of the Association’s membership;

b) The Association should prepare
guidelines for curricula content in spe-
cial libraries courses in library schools;
¢) The Association should prepare
guidelines for curricula content and
quality levels for recognized library
technician programs being conducted in
community colleges and technical insti-
tutes;

d) The Association should develop cri-
teria for establishing personal attributes
for careers in special libraries.

2) SLA must encourage research; it must
identify areas in which research should be
conducted that would be of value to the
SLA membership, and the Association should
participate in an advisory capacity in the
conduct and evaluation of research projects
and their results.

3) The Association should investigate means
for "knowing” the membership of SLA and
improve communications with a wider seg-
ment of the membership to determine their
professional needs.

4) The Association should determine the
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special library manpower needs through
1980 and implement the necessary programs
to recruit the appropriate numbers of per-
sons to the profession at the proper levels of
education and skill.

5) The Association should develop im-
proved cooperative relationships with other
library associations, other professional asso-
ciations, and information producing services.

6) The Association should have a policy-
making role and implement means for par-
ticipating in information networks.

Implementation of the first goal was assigned
to the Education Committee. The remaining
five goals were referred back to the Plan-
ning Committee for an implementation plan
to be submitted to the Board at its Mid-
winter 1970 meeting.

CONLIS (Committee on National Li-
brary /Information Systems)—The Board
did not approve the recommendation of SLA’s
Special Representative to CONLIS (estab-
lished in 1966) that CONLIS be continued
so as to observe the legislative and adminis-
trative progress on a National Commission
on Libraries and Information Science, Instead
the SLA Board adopted an alternate action
listed in the CONLIS report that “having
prepared a report according to its original
charge, delivering this repott to appropriate
recipients, and having observed its impact on
the deliberations of the National Advisory
Commission on Libraries, to consider its
mission completed and disband.” This action
of the SLA Board is also to be transmitted to
the chairman of CNLA (Council of National
Library Associations) to indicate that CNLA
is a more appropriate body for such continu-
ing functions.

Membership Requirements—As a result of
the vote at the Annual Meeting, the Board
directed the Bylaws Committee to bring to
the Board revised changes for the Bylaws at
the Board’s first Midwinter Meeting.
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Canadian National

The Montréal Conference
Some Personal Afterthoughts
Neil K. van Allen

with the aid and comfort of

Barbara Gordon
Inter Alios

<

Deuxiéme étage, s'il vous plait; second floor,
please. Troisiéme étage, s'il vous plait; thivd
floor please. With such bilingual encourage-
ment from The QE’s elevator operators,
courage overcomes wisdom; and late at night
our bravely voiced “guatorziéme” puts us
off at the 14me étage instead of the gua-
trieme! Alors!

Now with the promise of instant French
lessons we forget our early springtime hesi-
tation to mail in our pre-registration forms.
The preliminary program was not all that
exciting. Several of us had even questioned
the value of attending the Conference this
year. But then, there are old friends to meet,
new friends to make, Montréal itself to re-
discover, and the Association to support.
There was also the hope that there would be
that one corridor discussion each year that
really stretches our minds,

Even though the titles in the preliminary
program were not spine tingling, there were

JuLy-AucusT 1969

just enough abstracts to suggest that there
might be some meat hidden behind so many
unimaginative titles (unimaginative speak-
ers?). Can we really look forward to SLA
programs that will include an abstract of
every paper every year? The two-year-old ex-
periment in publishing abstracts has certainly
been a progressive step for SLA. But, will
our program planners ever rev up their cour-
age to reject authors who do not submit ab-
stracts in time ?

We had spent two days in the mountains
of Vermont in a pre-Conference training
session to develop the courage to face the
rigors of another SLA Conference schedule.
Fortitude is needed to face four days that
start with 7:30 a.m. breakfast meetings* and
wind up with the midnight closings of Divi-
sion Open Houses.

* Especially, when half-a-grapefruit is known
as a demi-pamplemousse—until we learned to
turn the menu over to the English language
side!
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Montreal Star—Canada Wide

When we arrived at The Queen Elizabeth
on Saturday evening, we had been mellowed
by our two days in Vermont. But The QE’s
desk clerks were already wearied by our
American members who had been arriving
early to take advantage of the Memorial Day
Holiday on Friday. Our telephoned changes
in confirmed reservations had run afoul of
the communications between the hotel and
the city’s Convention Bureau. But we found
a room at the Laurentian Hotel for Saturday
night and a friendly bar to tide us over. On
Sunday morning, a fully rested desk clerk at
The QE unscrambled the reservations, and
we moved into the Conference hotel.

On Saturday the Nuclear Science Division
had had its pre-Conference tour of the Chalk
River (Ontario) laboratories and, on Sunday,
had toured Ottawa. SLA’s Board of Directors
had met all day Saturday and on Sunday
morning, but our Conference Diary can only
begin with Sunday’s Pre-Conference Semi-
nars for Continuing Education.

SLA shared the hotel with other “in-people.”

John Lennon of The Beatles observed a Bed-In for
Peace with his wife, Yoko Ono, and daughter, Kyoto.
Tommy Smothers and Dr. Tim Leary were also in

attendance.

SUNDAY. MORNING. The Queen Eliza-
beth Hotel was where the action was. Even
though the Opening Session was not sched-
uled before Monday, more than 1,300 of
the 1,746 registrants had checked in on Sat-
urday and Sunday.

The day dawned bright with the friendli-
est SLA registration crew in several years;
and a thoughtfully placed booth nearby con-
verted U.S. currency to Canadian for ticket
purchases.

The Continuing Education for Librarian-
ship seminars made for a full, but uneven,
day. The coutse, Personnel Administration,
was well organized. Mrs. Vivian Hewitt
(Carnegie Endowment for International
Peace, N.Y.) stimulated much audience dis-
cussion and participation in role playing.
The experience of the attendees varied widely,
and the more inexperienced seemed to gain
new insights into the whole spectrum from
what to cover in a hiring interview to how
to conduct a termination interview.

Basic Principles of Management seemed to
call for fully as much audience participation.
Margaret M. Kinney (VA Hospital, Bronx,
N.Y.) covered the elements of managing,
planning, organizing, controlling, communi-
cating, and decision-making. It was fascinat-
ing to hear how little problems vary from
library to library; audience questions con-
cerned such basics as where does information
come from, how to handle multiple requests
on the same problem, the need for policy
statements, what leadership qualities are
needed, and the part of dissent in decision-
making. But an educational coutse really

During each of SLA's Annnal Conferences one or more of the conferces act as unofficial cor-
respondents to report the flavor of the many conference activities for those members unable
to artend. Tiwo of the 1969 reporters are members of the library staff of General Motors Re-
search Laboratories (Warren., Michigan): Mr. van Allen is safety reference libravian, and
Mrs. Gordon is reference librarian.

Additional corvidor comments by members of ihe Inter Alios family have been added. The
Inter Alios should not be confused with the Et Als, who are only too well known in biblio-
graphical circles. Becanse the Inter Alios bhave a dichotomons social structure, their members
belong to two distinct clans, Members of each clan begin all conversations with their totem-
phrases. The Inter Nos wse “Why don’t we . . . ?” and the Inter Se wse “Why don’t they
... 2" Strangely, all photographs of an Inter Alios resulted in fogged film. 3
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Purses are open and ready for
international monetary transactions.

needs a great deal more than the audience’s
narration of its own problems.

SUNDAY. NooN. The luncheon included
in the registration fee for the Pre-Conference
seminars was Indicative of things to come.
Plea: Isn't it possible for a luncheon to be
more like lunch and less like a banquet? The
almost overwhelming temptation to stupor-
ously digest such meals is unfair to afternoon
speakers. The inbred thrift of librarians
seems to insist that a plate must be emptied.

Jury-AucusTt 1969

Registration Chairman George M. Horner directs
the flow of paper behind the registration desk.

SUNDAY. AFTERNOON. To sample all
four Education Seminars, we moved. The
second session of Planning the Library Fa-
cility was mainly a narrated slide presenta-
tion of one experience (Joseph N. Whitten,
Maritime College, SUNY, Fort Schuyler,
N.Y.). While the slides of a converted fort
were interesting in themselves, several at-
tendees felt that planning points, schedules,
and guidelines would have been more pro-
ductive than history. In fact, some attendees
seemed to be confused about how and where
to begin.

Robert Krupp’'s (New York Public Li-
brary) session on Problem Publications con-
sidered problems with exchanges, how to
handle gifts and the need for a written pol-
icy (for example, the value of gifts for
donor’s tax deductions is not the concern of
the librarian!), deposit accounts, archival
functions, and bibliographic control of pe-
riodicals. The old problem of how to shelve
periodicals—Dby current title, by users’ known
title, by each title during the period it ap-
peared on masthead—was not resolved. The
title of the session had implied to us the
acquisition of “problem publications,” but
the content seemed to be concerned with
“publications problems.”

The annual sessions for indoctrination of
Chapter officers and Division officers were
scheduled at the same time on Sunday after-
noon. The Division officers with their bulle-
tin editors learned of the plans for the 1970
Conference from Detroit Conference Chaitr-
man Gloria Evans (Parke, Davis & Co.,
Detroit). As usual, some Division officers
wanted more time for Division meetings in
1970. Other Division officers, more realis-
tically, were concerned with the poor quality
of some Division programs in 1969. They
also expressed their concern and confusion
arising from SLA’s Division organization.

SUNDAY. ©EVENING. The Conference-
wide Reception in the Exhibit Area was very
crowded, and we watched the rum punch

His enjoyment of a glass of sherry during the Sunday
evening Reception is interrupted, when one of the
Conference reporters sees a member of the camera-
resistant Inter Alios family approaching.
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disappear while we enjoyed excellent Ca-
nadian sherry and met some good friends.
There must have been exhibits behind all
those people, because we did see the exhibits
later in the week. The “Punchbowl and
Sherry Party’” was sponsored by 23 Montréal
firms that have special libraries.

The Reception and the Division Open
Houses later in the evening accelerated the
renewal of old acquaintances and the dis-
covery of new ones. What had started to be
a quiet dinner for four expanded to four-
teen! Such quickly arranged dinner parties
introduced many of us to the distinctive
character of Montréal, the second French-
speaking city in the world. The charm of the
cosmopolitan city was sampled in its fine
restaurants, by window shopping its elegant
boutiques, and by noting the colorful tempo
of its intellectual activity.

A crowded day ended in surprise: the beds
were turned down, lights on, and fresh
towels hung. With The Gazette under the
door on Monday morning, we decided to
like The QE in spite of the dubious welcome
on Saturday.

MONDAY. MORNING. The First General
Session had the “'Standing Room Only” sign

SPONSORS OF THE
PUNCHBOWL & SHERRY PARTY

Aviation Electric Limited

Bank of Montreal

Canadian Bechtel and Company
Chemcell Limited

Cominco Limited

Dominion Engineering Works Limited
DuPont of Canada Limited

Frank W. Horner Limited

Geigy (Canada) Limited

Industrial Acceptance Corporation
Maison Bellarmin

Molson Breweries of Canada Limited
Montréal Engineering Company Limited
The National Industrial Conference Board
Nesbitt, Thomson and Company Limited
Ogilvie Flour Mills Company Limited
P.S. Ross and Partners

Price Waterhouse and Company

RCA Victor Limited

Rolls-Royce (Canada) Limited

Rust Associates Limited

Smith Kline & French Inter-American Corp.
Union Carbide Canada Limited
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Planning for 1974 in Toronto?
John F. Hatton, Roy E. Metcalfe and
Janette White.

Sales resistance? Or flower power?
SL1A staffer Frank J. Ruth tries

to sell a subscription to

President Herb White!
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on the door. The usual messages of welcome
were spiced by repetition in both French and
English. (If this is usual in Montréal, do
meetings run twice as long? Or do they cover
half as much?) We were impressed by Herb
White’s uvular “'r’s” in his opening remarks;
but because he spoke on/y in French, we are
unable to comment on his remarks.

After the invocation by Father Auguste-M.
Morisset, oMr, directeur Ecole de Bibliothé-
caires, Université d’Ottawa, messages of wel-
come were read from the Prime Minister of
Canada, Pierre Elliot Trudeau, and from
Harold F. Linder, Ambassador of the
United States to Canada. The record for
long distance greetings was the message
from Mrs. Leslie Symes, president of the
Special Libraries Section of the Library
Association of Australia.

If our memory is not faulty, we saw more
representatives from sister associations than
have been present in past years. It seemed to
us that many borders were being broken
down. Let us hope that SLA’s representatives
are also attending the meetings of the other
associations.

Medical Library Association and Music Li-
brary Association were represented by their
presidents, Mrs. Jacqueline W. Felter and
Walter Gerboth, Canadian Library Associ-
ation was represented by its president, Kath-
erine Ball, and by its executive director, Clif-
ford Currie. ALA had its president, Roger
McDonough (who has been a stalwart of
the SLA’s New Jersey Chapter) and Don S.
Culbertson, executive secretary of ALA’s In-
formation Science and Automation Division.
Father James Kortendick wore his hat as
president of the Association of American Li-
brary Schools. The president of the Church
and Synagogue Library Association was rep-
resented by Mrs. Ruth Smith. Dr. Bruce
Gilchrist, executive director of AFIPS, Jane

JuLy-AuGusT 1969

Start the Conference with a laugh!
SLA’s Ginader, University of Toronto’s
Dr. Olga Bishop, and CLA’s Currie and Ball.

Have you heard the one about .
ASIS’ Becker, SLA’s Gibson,
AALS’ Kortendick and ALA’s McDonough.

More seriously, now . . .

AFIPS’ Gilchrist with Pacific Northwest's
Louise Montle and SLA’s Representative
to AFIPS, Burt Lamkin,

L. Hammond, Secretary of the American As-
sociation of Law Libraries, and Joseph
Becker, president of ASIS, rounded out the
representatives of other associations.

395



Tees Frappier

The welcome of the Province of Québec
came from Georges Cartier, conservateur et
chef bibliothécaire, Bibliothéque National de
Québéc. His observation that “Québéc has
its warm hospitality” was evident during the
entire Conference—both in and out of the
Conference Hotel.

Montréal’s Mayor Drapeau was repre-
sented by M. Jules Bazin, bibliothécaire, Bib-
liothéque Municipal de Montréal. He re-
ferred to the novel, Two Solitudes, as he
sketched the influences of the two cultures
in the development of the City of Montréal,
the Province of Québéc, and the Dominion
of Canada. Later, sight-seeing in the city
confirmed M. Bazin’s observation that while
Montréal has been restoring its 17th and
18th century buildings, it was simultaneously
destroying those of the 19th century in favor
of hi-rise construction.

The dialog between Everyman and Mr.
Computer-Man in Robert Shaw’s Keynote
Address was, to the less critical listeners, only
a restatement of well-worn clichés. To the
more attentive auditor, Mr. Shaw’s dialog
encompassed his own experiences from a
laborer and steel erector, through civil engi-
neer and corporation officer, to vice principal
(administration) at McGill University, plus
a recent responsibility as chairman of the
McGill University Libraries Commission.
Robert Shaw’s final plea, “Hey, Mr. Com-
puter-Man, come back!” was well taken.
We need to be ever aware of the growing
crises in libraries and the ever-expanding

Morash

methodology that is available to us. (We
were fascinated by the speaker’s pronuncia-
tion of microfiche, One of us understood
microfish; another understood microfix. Both
phonetic spellings should be adaptable to
some use in the future.)

Gilles Frappier (Canadair, Ltd. and presi-
dent of the SLA Host Chapter) included
Montréal’'s new subway, its new baseball
park, and the “Bed-in”" by John Lennon and
his companions at The QE in a list of Mon-
tréal attractions. As the Conference week
progressed, we were almost ready to believe
that the Montréal Chapter had planned all
these attractions as part of their Conference
arrangements.

Our absolutely unflappable Conference
Chairman, Miriam Tees (The Royal Bank
of Canada) stood up and smiled in a relaxed
way. As at other SLA Conferences, we are
again amazed at the year-long labors of love
performed by the Conference Chairman
while she maintained the operations of an
important special library. The 1,746 Confer-
ence attendees will certainly agree.

Equally poised and equally unflappable
were Eileen Morash (National Film Board
of Canada and Conference Program Chair-
man) and the chairmen of all the other Con-
ference committees.

“Chimo” broadened the Conference vo-
cabulary from bilingual to trilingual with the
Eskimo word of welcome from Mrs. Iris
Land (Air Canada and chairman of the Ex-
hibits Committee).

7 N7
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MONDAY. NooN. Eighteen simultaneous
Division luncheons and business meetings
led us to choose the Metals/Materials Di-
vision luncheon because the Division’s Hon-
ors Award was to be conferred on Genevieve
Ford, retired librarian of the National Lead
Company’s Titanium Division, for her long
and devoted service to the Metals/Materials
Division. This straightforward business meet-
ing included approval of a Resolution ad-
dressed to the Association’s Board of Di-
rectors to urge the Association to assume
responsibility for the Scholarship Fund Event,
an annual affair which has reached confer-
ence-wide proportions and which makes
sponsotship by one Division unrealistic and
burdensome.

Some of us felt that the luncheon was
composed of too much lunch at too high a
price. Others of the Inter Alios family felt
that the luncheon was a culinary triumph at
a reasonable hotel price with its excellent
cold poached salmon en gelée—never before
found on the mass-feeding menu of any other
hotel. But, as the Inter Alios observed, this
disagreement only shows that one man’s meat
is another man’s poisson.

[ )

MONDAY. AFTERNOON. Another Busi-
ness Meeting (Transportation Division)
showed faulty elements that occur too fre-
quently in the history of some Divisions.
With one exception, absolutely nothing had
been done between the 1968 and 1969 Con-
ferences. One issue of the Division’s bulletin
had been mailed in May 1969, and it con-

Redmond’s Point of Order

Lee’s Move to Amend

tained only notes on 1968 Conference busi-
ness. No committee appointments had been
made. The Division chairman had not even
seen a copy of the Division’s Bylaws. This
type of activity lends solid support to some
of the current queries about the function
and organization of our Divisions.
®

MONDAY. ©eVENING. The Advisory
Council meeting had a much larger audience
than in recent years. With Council members
and others intermingled in the Grand Salon,
we can only admire the Chairman’s apparent
ability to recognize the voting members of
the Council. No really vital actions were
taken by the Council, but there was more fire
and pepper in some comments than have
been heard in recent years.

We were confused by the report on the
proposed SLA-ASIS merger. At first, it
seemed that SLA was now waiting for action
by the ASIS Council before the talks would
continue. But after several questions from
the floor, statements from both the SLA
component and the ASIS component of the
merger study committee were read. We were
left with the impression that neither side
thought highly of the other’s organizational
structure or membership.

In the discussion of a possible name
change for SLA, one of the suggestions leads
to the acronym, ISIS (Institute of Special In-
formation Services). One can only speculate
that should there be further merger talks be-
tween I-SIS and A-SIS, that the merged or-
ganization could be known as WE-SIS.

Fire and Pepper

JurLy-Aucust 1969
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The SLA Placement Policy Committee
brought its report for Board action to the Ad-
visory Council first. The Committee soon
found its report replaced by an orotund set
of resolutions, some of which were approved
and some rejected. After some patliamentary
bobbles and the necessity for points-of-order
raised by non-members of the Council, we
are only sure that the Council recommended
to the Board that an SLA Placement Service
be open to all who seek its benefits without
regard to race, sex, creed, etc. Because SLA
has had a non-discrimination policy for about
20 years that has applied to all its activities
(Conference cities, hotels, hiring policies,
etc.) the Council resolution seemed only to
add a new demand that SLA placement serv-
ices be open to non-members as well as mem-
bers. If this interpretation is correct, this
open-handed approach does not give any in-
centive to join the Association.

Conference Placement interviews were scheduled by
Barry Rose (right) and his staff from the Canadian
Department of Manpower and Immigration with the

assistance of Montréal’s Johnny Wilson. Planning was
handled by Ann Firelli of SLA Headquarters staff.

A Peaceful Scene in Montréal’s Lafontaine Park.
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Sellers

Pezaris

TUESDAY. MORNING. The Annual Meet-
ing was less well-attended than the First
General Session. The reports were well re-
ceived, and are given in detail elsewhere. We
were personally shocked at the failure of the
Bylaw changes proposal regarding member-
ship. SLA is not a licensing organization,
and membership confers neither stitus nor
higher pay nor “professional” stanling. If
we are a service organization, we need to
seck ways to include all fellow librarians and
documentalists who can benefit by informa-
tion exchange, no matter what his (her)
education. Sam Sass’ printed challcnge—as

distributed—stated, . . . it will spell out a
simple minimum for a professional library
position. . . . Just how does Sam, or any-

one else, think SLA is going to enforce
standards for a “professional library posi-
tion” ? Maybe we need to take an ex stential-
ist stand such as: professional librarians are
those who hold a library position classified
by their employer as professional, our job
being to upgrade knowledge and skills to as
high a level as possible.

TUESDAY. NooN. Rupert Tingley (Cana-
dian National Railways) offered the Trans-
portation Division a general overview of
transportation planning for the future, with
special emphasis on the greater strides in con-
tainerization. Again, the heavy lunch made
full attention to the speaker rather difficult.

Daniells

Simon

Mamoulides

Tellers Chairman Marilyn Bockman hands up the tally to President White; Executive
Director Ginader and Past President Usher wait for the announcement.

JuLy-AucGusTt 1969
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TUESDAY. AFTERNOON. One of us
planned on attending “"Microfilm Prospec-
tive—1969,” found that the time had been
changed, wandered into the Documentation
Division Meeting, heard nothing startling,
went back to “Microfilm” to find that now
the room was far too overcrowded, and so
we visited the exhibits. From a very personal
viewpoint, the exhibitions of color fiche and
the production of Xerox prints from fiche
struck new spatks of interest. SLA’s own
exhibit—new modular mobile and self-con-
tainerized—was one of the more striking
exhibits. (Question: Will this SLA exhibit
unit be available for local meetings ?) *

Another of us found that the Documen-
tation Division speakers, while not coming
up with anything new, did hold our interest,
even while running late. We found the Hos-
pitality Corner to be a much appreciated
meeting spot. And librarians especially
seemed to find a handy bar on the Conven-
tion Floor to be a real convenience—as a
quiet place to discuss library matters, among
others. We caught a little of the Engineering
Division program in passing; there really is
no need for speakers to talk down to their
SLA audiences.

Each day we had been impressed by the
local press coverage of Conference activities.
As the week drew to an end, we found the
SLA Press Room in the Matapedia Room,
and we discovered a real professional in
action. Alice Kudo (Financial Times of Can-
ada) and her committee were operating a
real news room: press releases, copies of
talks, photographs, summaries and special
reports were being prepared, duplicated and
distributed. Then we remembered that we had
seen a new feature in our General Sessions:
SLA had remembered to set up a Press Table!
If we counted noses correctly, the staff of
Library Journal had been joined by the Wil-
son Library Bulletin, the Montréal papers,
the French'language press, and the Cana-
dian wire service (Canadian Press). In its
60th year SLA may just have awakened to
the importance of news coverage. Can we
expect our Rip Van Winkle to stay awake?

* Yes, it will. Eb.
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SLA’s New Exhibit Unit

Conference Publicity Chairman Kudo

SLA and the Montréal Conference received
good cross-Canada press coverage plus ex-
cellent TV and radio exposure—with more to
come in Jul. More than 240 column-inches
(equivalent to almost 3 full pages of The
New York Times) of press clippings have
been seen from newspapers in Montréal, Ot-
tawa, Québéc, Toronto, Winnipeg, Peter-
borough, Calgary, Hamilton, North Bay and
Medicine Hat. Both English and French lan-
guage papers (dailies and weeklies) are rep-
resented. .

Films of the Exhibit Area were televised as
a news item on Jun 6 at 6 p.m. on Station
CFCF-TV (with an estimated 558,000 view-
ers).

A daily, hour-long radio program, “CBC
Magazine,” taped interviews with six SLA’ers.
The interviews with Bob Gibson and Chuck
Stevens were broadcast during the Conference
week. The remainder will be broadcast as a
package when the program returns to the air
after Jul 22. The others interviewed were Mrs,
Elsa Freeman, Mrs. Mary Knobbe, William C
Petru, Dr. Russell Shank and Dr. Martha
Jane K. Zachert.
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It isn‘t easy to smile

when you're at the head table
. and you‘re hungry

and . . .

. everyone else
is working on the buffet.

TUESDAY, EVENING. The Banquet posed
several interesting questions. The buffet serv-
ice was opened before the head table entered,
and some of us found “'Grace” in the middle
of dinner somewhat misplaced. The food
was good, and very plentiful, but only if you
appreciate beef really very rare. We heard
no one say a good word for a buffet for so
many; this type of service is definitely not
recommended for other SLA Conference
banquets. Herb White and Gilles Frappiet
shared the duties as toastmasters; and the
awards this year went to exactly the right
people. Father Morisset kept our table in
constant laughter with his stories. And even
the entertainment was pleasant.

Monique Gaube

. French Canadian Folk Singer
JuLy-AucGusTt 1969 401



Deputy Conference Chairman Marjorie
Goodfellow and Meals Chairman
Agatha Bystram relax before the banquet.

Conference Treasurer Anthea Downing
(center) seems to have good news
for George Ginader.

Tours Chairman Helene Dechief (left)
and Ellen Johnson (center) seem to anticipate
Thursday’s trip to Ottawa.
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WEDNESDAY. MORNING. The Second
General Session seemed to be of academic
interest. The four members of the panel re-
viewed Canadian collections, mentioned
studies unknown to us, expressed a real need
for a federal clearinghouse in Canada and
briefly touched on differences between public
libraries in the U.S. and Canada. It really
came as no shock to hear that XwiC is »o
good in French; it is barely better than
nothing with English titles. The session
closed with a question about the costs of
Intrex and brought, as answer, the classic
"Consider not the cost of getting information
to the user, but rather the cost of his not
having information.” We wish this were as
easy to follow as to say.

WEDNESDAY. NOON. We were able to
attend all of the third and last of the Docu-
mentation Division’s marathon luncheon ses-
sions—after having listened briefly to parts
of the Monday and Tuesday sessions. The
principal speaker each day was the editor of
a journal with interest for members of the
Division. Each editor was supposedly accom-
panied by a mini-panel of some of his re-
cent authors. A more meaningful comparison
of the objectives of the three journals would
have emerged from one session with all three
editors present—and without the distractions
of the author panelists—and with the same
audience.

On Monday, Frederick G. Kilgour (Jour-
nal of Library Awtomation) discussed the
“new librarianship” and the editor’s prob-
lems in getting work written up. Some of
the Inter Alios family interpreted the last
statement to mean How-We-Do-It-At-Our-
Place-With-Machines.

On Tuesday, Arthur Elias (American
Documentation) spoke of the attempts to
develop a theory of information science. He
observed that “library-oriented people are
completely beat by theoretical material.” Per-
haps, AD’s editor has been keeping the
wrong company? But, he then also noted
that How-We-Do-It- At-Our-Place papers are
good.
On Wednesday, Dr. Frank E. McKenna
(Special Librarvies) reported on changes in
SLA’s journal during the past year, He stated
that his prime consideration for accepting
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Metals/Materials Chairman Ruth MacDonald backs up
the winning jockey of SLA’s trotting race as Miriam
Tees presents an award. The winning horse at the
left; SLA’s President and Executive Director at right.

or rejecting a manuscript will be a consider-
ation of the quality of the paper rather than
any emphasis on “‘special.” Manuscripts will
now be reviewed by referees knowledgeable
in the subject of each manuscript. Because
Special Libraries has a dual function to pub-
lish professional (or learned) papers as well
as news of SLA, it had not in the past in-
cluded news of the world of information out-
side of the Association. Coverage of activities
inside and outside of SLA will be expanded.

WEDNESDAY. AFTERNOON. The Third
General Session was really different. Dr.
Trevor Lloyd’s talk of Eskimos, Greenland,
northern Canada and its Jand and peoples in-
troduced an unexpected delight into what we
sometimes consider a fragmented and some-
what dull library Conference routine.

Five of us from three corporations caught
the 6:05 p.m. plane back to Detroit. Horse
racing holds no interest for us, although
some had bought tickets to support the SLA
Scholarship Fund. And we hope the tours on
Thursday were exciting; we could not justify
another day away. Unlike the 1968 reporter,
we returned to work just about as sarcastically
dour as when we first saw the preliminary
program. Except that we have—as always—
fond memories of late evenings spent with
old and true friends. And, a new idea or two
may germinate later when we really need it.

* ok %

Late reports from the Inter Nos family
representatives tell us that one of SLA’s
theoreticians won the Daily Double at Blue
Bonnets Raceway on Wednesday evening.
But, then, we had trouble enough with our
expense accounts in the intermingled $Can
and $US without the added hazard of the
U.S. Internal Revenue Service.

Our cousins from the Inter Se's have re-
ported about the 7:30 a.m. CN train to
Ottawa. We still are unable to believe that
1,000 SLA’ers were peaceably on-board CN’s
special train at 7:15 a.m. But, then, the coffee
and croissants on-board may have been pow-
erful magnets!

JuLy-AuGusT 1969
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CN
Alabamans Cleo Cason, Ann Logel and Phil Phillips
get an introduction o railroading before CN’s
special train left for Ottawa.

Parliament Buildings in Ottawa, Ontario;

ceremonial changing of the guard.
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Two Honorary Members
Elected by SLA

A CANADIAN citizen, prominent in Cana-
dian library affairs for more than forty years,
and an American citizen, who has enthusi-
astically supported library and information
activities, were elected Honorary Members
of Special Libraries Association. Their elec-
tion was by acclamation by the members of
the Association at the Business Meeting dur-
ing SLA’s 60th Annual Conference at The
Queen Elizabeth Hotel, Montréal, P. Q. on
Jun 3, 1969. The new honorary members
are:

ErizaserH HOMER MORTON, S.M., who
retired on Apr 30, 1968 after 22 years as
Executive Director of the Canadian Library
Association /Association canadienne des bi-
bliothéques. On Dec 20, 1968 the appoint-
ment of Miss Morton to Membership in the
Order of Canada was announced.

HuBerT H. HUMPHREY, Vice President
of the United States, 1965 /69.

Honorary Membership in SLA is restricted
to a maximum of 15 living persons; since
1958, election to Honorary Membership has
also been restricted to non-members of the
Association. The citations for the two new
honorees stated in part:

E11zARETH HOMER MORTON

Today's fashions ascribe progress to or-
ganizations and movements rather than to
individual men and women. The develop-
ment of libraries in Canada during the past
three decades cannot be told without recog-
nition of the achievements of one woman.
She left an assured senior professional po-
sition to gamble on the organization and
healthful growth of a national association.
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Her concerns enveloped a continent—from
the coasts of Newfoundland and the Atlantic
Provinces through the metropolitan areas of
the provinces of Quebec and Ontario, across
the plains of Saskatchewan into Alberta and
the mountains and shores of British Colum-
bia, yet without neglecting the scattered
population of the Yukon.

Her talents, her initiative, her erudition,
her culture and her devotion were combined
with a rare competence and with an unalter-
able loyalty to her profession and to her
nation, further emphasized by her perse-
verance in the merits of bilingualism and
biculturism.

Although Miss Morton’s professional ac-
tivities have all had a broader orientation
than special libraries per se, without her
efforts towards a sound national basis for li-
braries, the future development of special
libraries in Canada would not be possible.

Vice PRESIDENT HUBERT H. HUMPHREY

Progress as the product of individual men
and women was recognized almost 30 years
ago, when the Mayor of Minneapolis in
radio broadcasts invited communications from
his constituents. Later as a United States
Senator he concerned himself with the grow-
ing need for improved information and for
improved communication of information. As
chairman of a subcommittee of the Commit-
tee on Government Operations of the United
States Senate, 85th Congress, studying ""The
Science of Technology Act of 1958, the
then Senator very quickly made himself an
expert—and by his adroit questioning of wit-
nesses showed that he could separate fact
from fantasy in the testimony offered.

At first the Senator was attracted by the
idea of a great central agency with machines
doing much of the work. As the hearings
went on, he gradually realized that there is
only so much that a machine, or even a gov-
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ernment agency can do. He then commented
that, "“There is a line somewhere where
mechanization stops and where the human
factor is a very vital part of the total program
of documentation.”

In 1963 he questioned the strengths of the
existing programs of scientific communica-
tions, and asked for a statement of their
weaknesses. He asked for advice on how the
nation could capitalize on the strengths and
how it could overcome the weaknesses. He
asked for candor in comments about the
work of the subcommittee and in comments
about the information work of any group
whose funds come from the taxpayer.

Without formal background in our com-
plex area, he observed that the governmental
“appropriations will achieve their highest
yield only if progress is quickened in improv-
ing the handling of scientific and technical
information . . . all phases of information
—to storage, retrieval, abstracting, indexing,
evaluation and dissemination of information.”

The interests and probing concerns of
Vice President Humphrey helped to estab-
lish the need for the creation of the National
Advisory Commission on Libraries which, in
its turn, has recommended the establishment
of permanent bodies within the federal gov-
ernment of the United States.

Interior of Ottawa’s New Railroad Station.
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Honorary Members

1952  Sarah B. Ball (4. Oct 1962)
Herbert O. Brigham (d. May 1959)
Francis E. Cady (4. Nov 1953)
Adelaide Hasse (d. J«! 1953)
Josephine B. Hollingsworth
Dorsey Hyde (d. Jan 1955)
Richard H. Johnston (d. Jan 1953)
Dr. John Lapp (d. Dec 1960)

Guy Elwood Marion (d. Jun 1969)
Rebecca B. Rankin (4. Mar 1965)
Dr. Charles C. Williamson (4. Nor 1965)

1953 Florence Bradley (4. 1968)
Louise Keller (4. Mar 1966)
Helen Rankin

1954 Mrs. Grace R. Cameron (d. Apr 1959)
William L. Powlison (d. Feb 1964)

1955  Ethel Cleland (4. 1963)
1957 Dr. William Kaye Lamb
1969 Hubert H. Humphrey

Elizabeth Homer Morton
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SLA Professional Award/1969

BEATRICE V. SIMON, who retired in 1965
as Assistant University Librarian of McGill
University Library, has always been inter-
ested in the administration of libraries. Her
administrative ability has been demonstrated
in many ways at McGill both in the libraries
and in the Library School. Two of her most
notewosthy contributions were her survey of
medical libraries in England in 1938 /39 and
her 1962 survey of Canadian medical librar-
ies.

The award and citation were presented to
Miss Simon by President Herbert S. White
at the Banquet during the SLA Conference
in Montréal. The award was presented for
her report, Library Support of Medical Edu-
cation and Research in Canada. The citation
read, in part:

“As a librarian and an organizer of li-
braries, as a teacher and lecturer, as an in-
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vestigator and surveyor of the library scene,
as a writer, and as an active participant in
many professional organizations, the des-
ignee for the 1969 SLA Professional Award
has demonstrated a catholicity of interest
and firmness of purpose in many arcas in
addition to the single achievement for which
this Award is presented.

At this Conference in Montréal it is fit-
ting that recognition be given to a person
who joined the Montréal Chapter in 1934
(then known as the Montréal Special Li-
braries Association), and who served as
SLA’s Second Vice-President in 1949/1950.
Her interests and efforts have also been
turned to the Québéc Library Association
and the Canadian Library Association.

“As a teacher, she has played an important
role in the lives of hundreds of student li-
brarians as well as many practicing librarians.
Even in retirement she continues her career
as a teacher. Few special librarians have had
the opportunity to demonstrate their ability
in organizing major libraries in: medicine,
commerce, law, and the physical sciences.

“As a surveyor of the library scene, her
efforts have stretched from the North Ameri-
can continent to England. The crowning
achievement of her career as a surveyor is a
document that seems to refer to one kind of
library in one country. But through her lucid
style and her organizational abilities, pre-
cepts are derived that have no boundaries—
and guidelines that are not limited by con-
siderations of language or politics.”
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SLLA Hall of Fame/1969

Mrs. Margaret H. Fuller after she
received the medallion of the
SLA Hall of Fame. For the an-
nouncement and biography, see
Special Libraries 60: (no. 4) 224
(Apr 1969). Director Efren W.
Gonzalez (rear); Deputy Confer-
ence Chairman Marjorie Good-
fellow (right).

Gavel Award/1969

SOUTH ATLANTIC CHAPTER was
the winner of the gavel for the greatest gain
in Chapter membership on a percentage
basis. The Chapter's president-clect, Mrs.
Eugenia H. Abbey, accepted the award;
President White made the presentation.

The Virginia Chapter was in sccond place
and Toronto in third place in the compe-

tition.
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Upstate New York Chapter Wins Wilson Award

Four CHAPTERS submitted entries for the
annual H. W. Wilson Company Chapter
Award. The entries were displayed in the
Exhibit Area of The Queen Elizabeth Hotel.
Lois Gauch, president of the Upstate New
York Chapter, received the $100 award. At
the banquet the presentation was made by
SLA President White on behalf of the H. W.
Wilson Company.

To encourage library school students to
become special librarians, Upstate N. Y.
sponsored a student paper competition. Three
of the library schools in the Chapter’s area
participated : Syracuse University, State Uni-
versity of New York at Geneseo, and SUNY
at Albany. The Education Committee worked
with faculty representatives to develop guide-
lines for the competition. Papers in connec-
tion with course work were encouraged.

Fifteen papers were rated by a panel of
five judges who were chosen to include a
variety of backgrounds. The best five papers
were presented orally at a Chapter meeting.
First, second and third prizes of $100, $50,
and $25 were presented. The prize money
was contributed by the Chapter and the three
library schools.

The first prize was presented to Mary V.
Jelley (SUNY at Geneseo) for her paper,
“Computer + Microfilm = Catalog.”” The
second prize was for the paper, “Information
Retrieval / Current Awareness Service on a
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Shoe String,” by Arthur D. Dick (SUNY at
Geneseo) ; the third prize went to Sharon E.
Sedgeley (SUNY at Albany) for "Mech-
anized Circulation in University Libraries.”

All papers presented have been submitted
for consideration for publication in Special
Libraries, The project committee members
were Mrs. Mary Ann Archer, Wilma Ku-
jawski, and Mrs. Elizabeth W. Krause.

The Southern California Chapter entry
described the Chapter’s contribution to the
Library Use Project, a cooperative effort of
the Chapter, the Los Angeles County Indus-
try Education Council and the California
Association of School Libraries. To alleviate
overcrowded school libraries in Los Angeles,
an SLA member of the Council suggested
that special libraries in industry could be
used by advanced students on the recom-
mendation of an instructor and the school’s
librarian,

Within a year, the response and interest
were so great that other communities have
asked for information to set up similar proj-
ects. During the second year of the Los An-
geles project there were 231 cooperating spe-
cial librarians who offer help and guidance
to 145 schools and 12 junior colleges (with
future commitments to outlying districts and
counties for the coming year).

Descriptive literature was prepared to ap-
peal to students and teachers—in separate
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brochures. Art wotk was contributed by the
Bunker-Ramo Corporation; and brochures
were printed by the Los Angeles City Schaols
Adult Training Center. Mrs. Jan Krcmar
coordinated the program.

The Minnesota Chapter emphasized its re-
cruitment activities at the Minnesota State
Fair in 1967 and at the 1968 Catholic Library
Association conference in Minneapolis. Char-
lene Mason was in charge of the exhibit entry.

New Jersey’s entry summarized the Chap-
ter’s year-round activities in the "NJ/SLA
Showcase.” Charlie Brown helped to letter
the poster with his statement that "A Libray
Is More Than Books.” A recruitment project
during National Library Week created a new
job title, special-librarian-for-a-day, in many
of the special libraries in northern New Jer-
sey. Mrs. Mayra Scarborough was responsible
for the Showcase exhibit.

O e 00
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Metals/Materials Division

1969 Honors Awatd to

Genevieve Ford

Leola Michaels presents the Metals/Materials
Division Honors Award to Kathryn Genevieve Ford.

THE AWARD citation refers to the 42 years
of Miss Ford’s abundant enthusiasm, inspira-
tion, leadership, positive thinking and stimu-
lation of those around her—her talent for
motivating people—as her contributions to
her Division and SLA.

Miss Ford became a member of SLA in
Feb 1927. She was an active campaigner for
the Metals Section and, later, a charter mem-
ber of the Metals/Materials Division. She is
a former president of the New Jersey Chap-
ter and is a life member of the Association.
In 1954 she retired from the Titanium Divi-
sion, National Lead Company in South Am-
boy, N. J. In her many travels "Gen" has
been an unofficial ambassador-at-large as she
has visited libraries all over the world.

While she has continued to pursue her
interests in archives, consulting and special
projects, she also finds time for activities in
the American Red Cross and in the Business
and Professional Women'’s Clubs.
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Resolutions of Appreciation
Adopted at the Annual

Meeting, Jun 3, 1969

WHEREAS, Special Libraries Association
has had a President who has so successfully
led the Association and guided its many ac-
tivities with equanimity during this Sixtieth
Anniversaty Year of the Association; there-
fore, be it

Resolved, That Special Libraries Associ-
ation expresses its sincere gratitude to its
1968/69 President, Herbert S. White;

WHEREAS, the Sixtieth Annual Conference
of Special Libraries Association is an effective
demonstration of “Information Across Bor-
ders” through the cooperative and creative
spirits of many persons and many organiza-
tions ; therefore, be it

Resolved, That Special Libraries Associ-
ation express its appreciation to the Confer-
ence Chairman, Miriam Tees, for her dy-
namic, enthusiastic, cool and calm leadership,
the Royal Bank of Canada for its whole-
hearted support of her Conference duties,
the Montréal Chapter and its president,
Gilles Frappier;

The Conference Program Chairman, Ei-
leen B. Morash, for arranging the compre-
hensive sessions, and all speakers who took
part in the general sessions, panels, and
workshops for Divisions, Sections, and Com-
mittees ;

Retiring President Herbert S. White receives
the “Year End”’ Award from another refiree,
Past President Elizabeth R. Usher.
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The chairmen and members of Montréal
Chapter Conference Committees who have
labored so loyally; as well as members of the
Toronto Chapter who have crossed bounda-
ries with their gracious assistance;

Pierre Elliot Trudeau, Prime Minister of
Canada, for his message of welcome and en-
couragement; Jules Bazin for bringing greet-
ings from the City of Montréal; and Rob-
ert F. Shaw for bringing greetings from
McGill University and giving the keynote
address;

All libraries, industry, and friends in Mon-
tréal, Quebec, and Ottawa for permitting
visits by special librarians during the Con-
ference;

All organizations which contributed so
much to the success of the Conference by
sponsoring various social events;

All exhibitors and their representatives
for presenting novel ideas and displaying
new materials and equipment which should
help facilitate the flow of information across
borders;

George H. Ginader, Executive Director,
and the Headquarters staff of the Special Li-
braries Association for their support of Con-
ference activities;

The management of The Queen Elizabeth
Hotel, especially Bill Thomas, Convention
Co-ordinator, and André Prudhomme, As-
sistant Banquet Director.

Margaret R. Anderson, Louise Lefebvre,
Virginia E. Murray, Beatrice V. Simon

Olga B. Bishop, Chairman
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Five $2,500 scholarships have been awarded
by Special Libraries Association for graduate
study at recognized library schools during
the 1969/70 academic year. The winners
were announced by Mrs. Elizabeth B. Bur-
rows who represented Julian R. Larson, chair-
man of the SLA Scholarship Committee and
librarian, PPG Company, Barberton, Ohio.
The announcement was made on Jun 3 at the
Annual Meeting of Special Libraries Asso-
ciation at its 60th Conference at The Queen
Elizabeth Hotel, Montréal.

Wesley Allen Cassan (Coquitlam, British
Columbia, Canada) received his B.A. degree
in geography from Simon Fraser University,
Burnaby, British Columbia in June. In addi-
tion to having been president of the Geo-
graphical Society, Mr. Cassan has worked in
the University’s libraries since 1966. During
the past year he worked in the Geography
Department as assistant to the Director of
Library Acquisitions and was responsible for
acquisition of material for the Geography
Library. Mr. Cassan has been accepted by
the Department of Library Science at the
University of Michigan (Ann Arbor); he
intends to continue working in libraries con-
cerned with natural resources. Administra-
tion of special libraries is his chief interest.

Jane Ann Jacober (Mount St. Joseph,
Ohio) received a B.A. degree in English
from the College of Mount St. Joseph in
June. During the course of her undergradu-
ate years, she wrote a paper on the “use of
linguistics in the teaching of poetry appre-
ciation”” which was used as the basis for a
freshman course taught this year. Miss Ja-
cober has worked in the Cincinnati Art Mu-
seumn Library, an experience she enjoyed very
much and which led her to the field of spe-
cial librarianship. Interested in automation
and libraries, Miss Jacober has been accepted
by both the School of Library Science of Case
Western Reserve University and the Gradu-
ate School of Library and Information Sci-
ences at the University of Pittsburgh.
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SLA Scholarship Awards
for 1969/1970

Mrs. Dency Cornelia Kaiser (Wethersfield,
Connecticut) received a B.A. degree from
Boston State College (Boston, Massachusetts)
and has already completed one course toward
her M.L.S. at Rutgers. Mrs, Kaiser works
full-time at the Connecticut State Library as
a Legislative Reference Assistant, a position
which supports the work of the State Legis-
lature. When the legislature is not in session
during 1969/70, she will return to Rutgers
to work on her degree. Mrs. Kaiser, who has
four children, enjoys her wotk very much
and will return to her position at the Con-
necticut State Library upon the completion of
her degree.

Mrs. Eleanor Cecilia Nuttycombe (Tucson,
Arizona) received her B.A. degtee in history
from the University of Arizona in June. A
widow, Mrs. Nuttycombe has been support-
ing herself and two children while complet-
ing her undergraduate work. She has taken
courses in library science and has been ac-
cepted by the University of Oklahoma for
graduate study. With experience in newspa-
per library wortk, including the Arizona Daily
Star, she will probably continue in this field
of special librarianship on the completion of
her degree.

Mrs. Patricia lotze Symes (Lewiston,
Idaho) has earned B.A. and M.A. degrees
in English, with a minor in library science,
from Utah State University (Logan, Utah).
Mrs. Symes is currently teaching freshman
classes in humanities at Western Washing-
ton State College (Bellingham); she has
also had extensive experience working in
special libraries. It was particularly while
working in the Medical Library of the Love-
lace Foundation, Albuquerque, N. M., where
she realized the rewards of a library career.
Mrs. Symes will be attending the University
of Minnesota and is mainly interested in
reference work, but she also likes a variety
of tasks, including cataloging.
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In Memoriam

Guy Elwood Marion
1882-1969

ON JUNE 24-26, 1919 Guy E. Marion presided
as the Association’s eighth President at the
Tenth Annual Convention of Special Libraries
Association in Asbury Park, N. J. On
June 24, 1969 Mr. Marion, 2 charter mem-
ber of the Association, died in Atlanta,
Georgia. On June 26 was interment in Forest
Lawn, Glendale, California.

Members of the South Atlantic Chapter at-
tended memorial services for Mr. Marion in
the Mikell Chapel of St. Philip’s Cathedral in
Atlanta on June 26. Members of the Southern
California Chapter attended funeral services
in the Chapel of St. Paul's Cathedral in Los
Angeles. The Association’s Board of Directors
was represented by Director Edythe Moore.

e

Mr. Marion began his association with SLA
at its first Convention in New York City in
November 1909; he remained an active and
interested member the remainder of his life—
a period of almost 60 years.

Guy Marion was appointed business man-
ager of Special Libraries in 1909, but gave up
that position in March 1910 to assume the
office of Secretary-Treasurer, which he held
unti] 1915. He became a member of the Exec-
utive Board in 1917 and was elected Presi-
dent in July 1918. As Secretary-Treasurer dur-
ing the formative years of SLA, Mr. Marion
was well qualified to assume the presidency
during one of the Association’s most crucial
years. During his term as President in 1918-19
a number of important changes took place
within SLA; and its financial and membership
standing were greatly improved. Mr. Marion
was later an active participant in the Southern
California Chapter activities, serving as mem-
ber of its executive board (1922) and presi-
dent (1924-25). He was elected to the SLA
Hall of Fame in 1959.

In Mr. Marion’s presidential address in 1919
he stated:

"The formation of special libraries was a
direct result of the demand for ready refer-
ence  material  furnished with expedition,
coupled with ity representation in organized
and digested form.”

In the same address, Mr. Marion offered the
following definition of a special library:

“The ipecial library consists of a good work-
ing collection of information either wpon a
special subject or field of activity: it may
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consist of general or even limited material
serving the intereit of a special clientele, and
preferably in charge of a specialist, trained
in the wuse and application of the particular
material.”’

°

Guy Marion began his career as librarian with
the American Brass Co. of Waterbury, Conn.,
where he organized a Bureau of Information
that has been called one of the first informa-
tion centers in the U.S. In 1909 he took a
position with Arthur D. Little, Inc. of Boston
and organized an existing collection of tech-
nical literature and news clippings into a
highly efficient information department. From
1914-18 Mr. Marion served as librarian-library
advisor to several Boston firms and operated
a part-time, free-lance business library con-
sultant agency.

From 1918-20 he was employed by the
Community Motion Picture Bureau, New
York City, where he organized the library and
cataloged an extensive motion picture collec-
tion. In 1922 he moved to Los Angeles, where
he became head of the science-technology de-
partment, and assistant librarian of the Los
Angeles Public Library. Two years later, he
became research director and librarian of the
Los Angeles Chamber of Commerce, a position
he held until his retirement in 1952.

Mr. Marion was a strong supporter of library
cooperation at all levels, from individual li-
braries to professional organizations. Com-
menting on this in 1965 he said:

Yoo made a strong appeal for a oneness
in the whole library profession. starting from
the Library of Congress . . . and the state
libraries. and the public libraries in the com-
munities. and then the special libraries iur-
rounding the public libraries, and they ought
to help each other to strengthen their pro-
fessional reputation and regard by the out-
side world.”
.

Mr. Marion was born in Woburn, Mass. on
March 25, 1882; he received his bachelor’s
and master’s degrees at Tufts University. He
was a member of the Mt. Horeb Masonic
Lodge in Woburn. He is survived by his
daughter, Mrs. Charles L. Young of Atlanta;
two sons, Dr. Charles P. Marion of Mamaro-
neck, N. Y., and John B. Marion of Beverly
Hills, Calif.; and six grandchildren and four

great-grandchildren. Robert V. Williams
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LETTERS

Printed Catalogs or Catalog
Imformation?

Whilst the article by Dr. Brodman and
Mrs. Bolef (Special Libraries, Dec 1968) on
the subject of printed catalogs makes many
valid points, I venture to suggest that it also
introduces a misconception of the real value of
computers in this area. The basic idea behind
the introduction of electronic data processing
is not simply to replace card catalogs by a
printed version of the same thing, but to pro-
vide what is beginning to be known as catalog
information, i.e. data that can be utilized in
scveral ways in addition (or even instead of)
conventional catalogs, whether printed or
otherwise. T am rather surprised that an ar-
ticle from Washington University, where ex-
cellent experimental work has been carried out
and where I understand there is an active in-
terest in the development of the MARC project,
should have apparently overlooked this ap-
proach. There is no direct relationship be-
tween the 19th century book catalog and the
modern concept of computerised catalog in-
formation, and to suggest that readers will
use neither is to some extent irrelevant. It is
now becoming generally agreed that readers
do not use card catalogs either, at least not
sufficient to give an adequate return on the
investment they necessitate.

I would certainly agree that computer pro-
duced catalogs are-at present—expensive, and
I would not deny that the end-products cur-
rently being achieved are unattractive. But
this particular technology is in its infancy; we
have barely scratched the surface. And most
important is the stimulation not only to ex-
amine the basic why and how of providing
catalog information but also to try to over-
come the idea of an individual library as a
bibliographic island. The many problems gen-
erated, particularly on the question of co-oper-
ative provision, will not be solved easily or
quickly, but they are being examined on both
sides of the Atlantic and I am quite certain
that the library profession throughout the
world will ultimately benefit.

C. F. Cayless

Senior Librarian

The Western Australian Institute of Technology
Hayman Road, Bentley 6102, Australia
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Dr. Brodman Replies to Mr. Cayless

Thank you for sending me your letter to
the Editor of Special Libraries about the ar-
ticle by Mrs. Bolef and me on printed catalogs.
Apparently you-along with many others-have
confused what we were saying, and therefore
we can only conclude we said it very badly. Let
me reiterate our argument.

Mrs. Bolef and I were talking about printed
catalogs, whether produced by computers,
typesetting, photocomposition, or whatever
other means. We said nothing about computer
catalogs except as they led to printed ones.
All the arguments you give for the computer-
stores of bibliographic data are, of course, cor-
rect, and that is why we continue to input our
cataloging data into the computer, even
though we are not using a printed catalog as
a substitute for our card catalog. Our point,
however badly we made it, was that printing
a catalog (even with the simplified computer-
produced catalog) is not an answer to today’s
problems, any more than producing a printed
catalog by typesetting was an answer to yes-
terday's problems, Using a computer-manipu-
latable bibliographic record for other purposes
is beside the point.

As Mrs. Bolef put it: “"Our library has been
engaged in experimental computer work for
more than five yeats, as an examination of the
literature will show. In this particular article
we attempted to go beyond a mere recitation
of our experiences with the computer to an
analysis of one common form of output;
namely the printed catalog. We hope the ar-
ticle will stimulate other librarians to look crit-
ically at other methods of presenting catalog-
ing information—or perhaps the same method
under different circumstances.”

Forgive me if I seem weary of this argu-
ment. Since I have had to write several letters
like this, I am sending a copy to the Editor of
Special Libraries and asking him to print it
after yours.

Estelle Brodman, Ph.D.
Librarian and Professor of Medical History

Washington University
School of Medicine Library
St. Louis, Missouri 63110
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A Savannah Ricochet

The letter from Mrs. Elsom of the Savan-
nah Council for Technical Education (Special
Libraries, Mar 1969) strikes an unintentional
blow at librarianship as a profession.

A group of unpaid volunteers are trying to
establish a special library to serve the needs of
highly trained professionals in engineering and
architecture. However, there is no professional
librarian in the group, and evidently no posi-
tion for a paid professional is intended.

I don’t want to disparage the efforts of the
volunteers, ot say that special librarians should
not share information with them. The point
is, would a group of unpaid volunteers ever
attempt to establish and staff a social service
agency, a private school, or a mental health
clinic, etc. without a salaried, experienced pro-
fessional person in charge?

Professional librarians should be dismayed
and discouraged to learn that the future users
of this library, many of whom are engaged in
lucrative fields, have not found it necessary to
request (and be willing to pay for) the serv-
ices of a professional librarian.

Mrs. Ruth Gordon

Librarian

Mental Health Development Center
Los Angeles, Calif. 90027

Before publishing Mrs. Elsom’s letter we
bad the opportunity for additional correspond-
ence with her. The joint collection of the 15
engineering and architectural societies, which
form the membership of the Savannah Council
for Technical Edncation, will be housed on a
temporary basis in the Savannah Public and
Chatham Effingham-Liberty Regional Library

in Savannah. Mrs. Elsom wrote:

“. .. Our problem is selection. Once in the
collection, professionals will take over. If we
reach our objective, we’ll get support and hire
our own professional staff, but getting some-
thing to show and sell is the key. Even pro-
fessional librarians (ALA vs. SLA) have trou-
ble in making up a “basic list.” At least one
of our volunteers lacks only one-quarter of
reaching her professional rank. Most have de-
grees and training in library education in our
local college. We are just limited here in
school facilities in this area. All the courses
I took were slanted to school libraries.”

We suspect that much of this pioneering
sales approach to establish a special library in
Savannah bas not yet been told. Perbaps, Mrs.
Elsom and her associates can be persunaded to
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share their full story with the readers of This
Journal. If the predicted shortages of fully
qualified professionals are correct, the fiery
missionary spirit of SLA of 30-60 years ago
may again be rekindled,

Ep.

Nursing Splinters

I have read the article “Nursing School
Library Classification Systems” (Special Li-
braries, Jan 1969) several times and still can-
not believe that this was printed in a profes-
sional journal.

While I agree that no one system of classifi-
cation is perfect for the needs of nursing (but
then, I never found one that was perfect for
any other discipline, either), this does not
mean that we should be satisfied with a home-
made subject classification. With the trend to
more centralized Health Science Libraries
rather than splintered libraries for doctors,
nurses, faculty, students, etc,, it seems to me
only logical to use the National Library of
Medicine classification system. Standardized
classification and subject headings will be es-
sential in the developing regional networks of
libraries.

Student nurses should be taught that all
they need to know on a given subject can be
found in one place. They should be taught to
find needed material wherever it is.

Mrs. Katherine L. McCrea
Assistant Librarian in charge

of the School of Nursing Library
Hackensack Hospital
Hackensack, New Jersey

We had read between the lines that there
had been grossly deficient library services in
bospital nursing schools from 1916 to 1963;
Jurther, that in spite of improvements in re-
cent years that the teaching siaff in some hos-
pitals still control the operations of the nursing
school libyaries, This Journal bas not received
manuscripts from hospital libyavians or nnrs-
ing school librarians in some time; we wounld
welcome the opportunity to publish additional
papers in these areas.

Ep.

A Leg Up to the Light Switch

I send the enclosed by way of thanks and to
show you how some of the material you pub-
lish has been put to use. As you will see, it
is my reply to a request to reclassify our li-
brary clerical positions.

I was able to do it quickly and easily as a
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result of your publishing “Criteria for Pro-
grams to Prepare Library Technical Assist-
ants” in the April 1969 issue. (Exactly the
right month and mailed on the right day!)

I find that industrial managers and profes-
sionals have poor concepts of special libraries.
The best way to become visible seems to be to
try to translate our work into their language.
Whenever I do this successfully, I see lights
come on, Today I bask in some light! May we
all! Thanks for the leg up!

Mrs. Judy Scull

Librarian

Burroughs Corporation
Business Machines Group
Pasadena, Calif. 91109

Mrs. Scull's memo to her Wage & Salary
Department follows:

The positions of Steno-Secretary and/or Senior
Records Clerk do not really exist in a libraty of
fewer than six employees.

The main thrust of an industrial library is
service——providing all kinds of timely information
on demand—and each staff member must con-
tribute whatever abilities he has. The product,
information, flows to professional and management
level employees and must be of sufficient calibre.

A library subprofessional’s work mix is not
heavily correspondence, reports, letter files, PR’s.
It also involves skillful contact with various pub-
lics, learning sources and fitting them into solu-
tions, with a little purchasing-accounting-data
processing-expediting rolled in. Each staff mem-
ber must be trained on the job, be interested in
technology and people, and enjoy variety.

The library is a specialized island in the in-
dustrial climate. The invisible part of the iceberg
is the network of How’s and Where’s that interest
and experience build: into the parent industry, the
community, and the nation. An industrial library
with a brand new staff is housebound. Given
management support, the contribution of any
one library will be the total of its staff abilities.

Any subprofessional never functions as a clerical,
but we hang on this person whatever he can suc-
cessfully do. The more’s the talent, more’s the fun
-—and the better the product.

A list of duties and responsibilities of a Library
Technical Assistant and of abilities required is
attached, It is copied from Special Libraries, April
1969. . . .

The Rocks Are Misinterpreted

In a recent editorial in Sc/-Tech News
(Summer 1969), Rocco Crachi noted the
financial crisis of SLA a few years ago, SLA’s
subsequent recovery, and studies going on for
possible merging with other associations. His
final statement was as follows: “On the ques-
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tion of merging with any organization, we
suggest that a long engagement might again
prevent us from going ‘on the rocks.” ”

It is unbelievable in this day and age that an
organization as well-defined and vital as a
“Special Libraries” organization did find itself
“on the rocks” and finds its solution for the
future in a merger. Incompetency in leadership
over the years must be the reason as reflected
in the travesty of a program presented on
paper for the Montreal annual meeting. I
personally know half a dozen individuals who
could not justify attendance to their manage-
ment on the basis of the printed program. It
is true that all organizations have an amount
of individuals who profess loyalty to their
profession through a specific association and
support the organization no matter what the
accoutrements. That group will not keep the
organization “off the rocks.”

SLA has always been rather strong locally. I
have attended meetings in the Southwest in
the Petroleum Division that have been ex-
cellent. Get this same group on a national
basis and it flubs the dub completely. I believe
this is due to lack of leadership from the
transient executive board or the lack of more
than weak administrative guidance from ex-
ecutive administration.

I don’t care who’s at fault. The most possi-
bly dynamic creative association in the world
could be quite solvent if it were to insure
quality programs in the future.

E. H. Brenner

American Petroleum Institute

Central Abstracting and Indexing Service
New York 10022

My. White Replies to Mr. Brenner

Ev Brenner makes a number of fairly serious
charges, which do require response. It should
be clearly understood that SLA is far from
being “on the rocks.” Our financial position
is strong, and is certainly healthier than that
of either of the other two major associations
in this field with which I am familiar. Our
interest in possible merger or other affiliation
is not caused by financial desperation. I be-
lieve it to be important because I find myself
in the position of having to belong to a num-
ber of associations to meet my professional
commitments. I find a great deal of overlap
in both the programs and purposes, and I
think that some form of combination or co-
operation would improve things for both the
associations and the members. At least that’s
my reason.
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There is little I can say with regard to the
complaint about Conference programs. One
man’s meat is another man’s poison. I have
had comments about the same program from
some people who thought it was superb and
others who thought it was irrelevent. It should
be noted that the Board of Directors probably
has less control in the technical program than
in any other area of Association activity. Con-
ference programs emanate from two sources.
The general sessions are planned by the host
chapter, with a view toward providing a
program of over-all general interest. This year
it was considered appropriate to introduce a
theme emphasizing Canadian and Canadian-
American information resources. I personally
consider this an appropriate choice. While
some U.S. members may not have found the
talks specifically relevant to them, we do
expect our Canadian members to attend a fair
number of general sessions which turn out to
be discussing U.S. questions. The general ses-
sion programs should be as all-inclusive as
possible, but I doubt that totality can be
achieved.

The bulk of the program planning is Divi-
sional planning. Some Divisions work harder at
it than others, but all of them end up prepar-
ing programs which they at least think satisfy
the interests and objectives of their members.
By and large, these are the same people who
also devise the Chapter programs which Mr.
Brenner does find relevant. I can only suggest,
to those who think that Division programs do
not meet their needs, that they participate ac-
tively in the planning and execution of those
programs. Most program chairmen would be
happy for the help.

Finally, it must be emphasized that no asso-
ciation can avoid the kind of criticism which
Mr. Brenner’s letter levels. It is impossible to
plan a program which will satisfy everybody.
It is important that any association make it
possible for those who are unhappy to make
a contribution to make the next program more
the way they would like it to be, and I hope
that Mr. Brenner will do just that. We can
use his help.

Herbert S. White
Past President, SLA

Never Trust One Barnaclescraper
Dear EpD.:
When did the ZIP de-coder join your staft?

Barnacle Inn Hibitor
One Nine Seven Four Four
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Dear One Eight Nine Five One:

A perfesiional speshiul liarian, you calls
yourself. Aitch Dee? Ain't you never heard of
the z1v directory publisked by the Post Office
Department? Future communications can be
handled more expeditionily, if you will nse
your own corvect SLA Membership Number.

En.
Never Trust Two Barnaclescrapers

Hurt, that's what I am, hurt to the quick by
your suggestion that I'm really not me, but
rather a pseudo-something. Why, my grand-
father, C. Figley Barnaclescraper, would turn
over in his grave at the thought.

I am sorry I missed the job in Box C-102,
but at the time I was employed for a brief
period. You see, I had an exclusive franchise
for the sale of Indian elephant tusks to the
natives of West Africa, but unfortunately the
market just wasn’t there.

You asked about my SLA Membership
Number. You know, I'll be switched, but I
don’t think I have one. In searching my re-
cords . . . I can’t find one, and if you won't
tell me what it is, T guess that this letter will
have to bring our correspondence to a close. . . .

In leaving, let me pass on one final gem
that my granddaddy used to always say: "Re-
member, old Barnaclescrapers never die, they
just chip away.”

Irving Barnaclescraper
21 L III

Dear Irv,

In spite of our readers’ interest in your
proper identity we must close this exchange
of letters. We need the space for more “pro-
fessional” matters. As you can see from other
reports in this issue, an itinerant tusk peddler
just doesn’t meet SLA’s membership require-
ments. Could you possibly specialize in tusks
with engraved bytes of information on them,
and then resubmit your application? We will
continue to hold your Membership Number
open for you, Jay Cee.

Because the Barnaclescrapers seem to be a
committee activity in the Southern California
area, we're wondering if the Barnaclescrapers
are really sponsored by the So. Calif. Chapter.

Ep.
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COMING EVENTS

Aug 4-29. 3rd Archives Institute of the
Georgia Department of Archives and His-
tory in cooperation with the Emory Uni-
versity Division of Librarianship . . . in
Atlanta. Contact: Miss Carroll Hart, Geor-
gia Dept. of Archives and History, At-
lanta, Ga. 30334,

Aug 18-22. Gordon Research Confer-
ence. Operations Research and Manage-
ment Science . . . at the Holderness School,
Holderness, N. H.

Aug 19-22. International Advisory Com-
mittee on Documentation, Libraries and
Archives . . . in Paris. Organized by
UNESCO.

Aug 25-29. Datafair 69 . . . in Man-
chester, England. Write: Secretary, British
Computer Society, 23 Dorset Sq., London
NW 1.

Aug 25-30. IFLA (International Federa-
tion of Library Associations). 35th Session
of the IFLA General Council. Danmarks
Biblioteksskole, 6 Birketinget, 2300 Copen-
hagen S, Denmark.

Aug 26-28. Association for Computing
Machinery. Conference and Exposition at
Brooks Hall, San Francisco and the S. F.
Hilton Hotel, Contact: ACM, 211 E. 43rd
St.,, N. Y. 10017.

Sep 1-6. 4th IATUL Seminar (International
Association of Technological University Li-
braries) . . . at the library of the Techno-
logical University, Delft, under the direction
of Dr. L. J. van der Wolk. Write: Miss B. G.
Sinnema, Technological University, 101
Doelenstraat, Delft, The Netherlands.

Sep 2-5. Second Cranfield Conference on
Mechanized Information Storage and Re-
trieval Systems . . . sponsored by The Col-
lege of Aeronautics and liformation Storage
and Retrieval. Conference director: Cyril
Cleverdon, The College of Aecronautics,
Cranfield, Bedford, England.
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Sep 7-12. Division of Chemical Litera-
ture, American Chemical Society. New
York, N. Y.

Sep 7-10. Conference on Historical and
Bibliographical Research Methods in Li-
brary Research . . . in the Illini Union
Building, University of Illinois, Urbana.
Write: Extension in Library Science, 116
[lini Hall, Champaign, Ill. 61820.

Sep 14-15. The Gth Pre-Institute Work-
shop for Mental Health Librarians . . . in
conjunction with the 2Ist Institute on
Hospital and Community Psychiatry. Write:
Jean C. Jones, American Psychiatric Associ-
ation, 1700-18th St. NW, Washington,
D. C. 20009.

Sep 21-24. Aslib, 43rd Annual Conference.
At the University of Warwick at Coventry,
England. Write Aslib, 3 Belgrave Sq., Lon-
don SW 1.

Sep 24-26. 3rd International Micro-
graphic Congress . . . in Frankfurt/Main.
Write: Ausschuss fur wirtschaftliche Ver-
waltung, Gutleutstr. 163-167, Frankfurt/
Main, Germany.,

Sep 25-27. SLA Board of Directors . . .
at the Statler Hilton Inn, Orlando, Florida.

Oct 1-5. American Society for Information
Science, 32nd Annual Meeting. San Fran-
cisco Hilton. Convention chairman: Charles
P. Bourne, Information General Corp., 999
Commercial St., Palo Alto, Calif. 94303.

Oct 3—4. Medical Library Association.
Joint Meeting of Upstate New York and
New England Regional Groups . . . at
the Towne House Inn, Rochester, N. Y.
Write: Mrs. Lucretia McClure, University
of Rochester, School of Medicine and
Dentistry, Rochester, N. Y. 14620.

Oct 13-16. International Visual Com-
munications Congress . . . at the Inter-
national Amphitheatre, Chicago. Sponsor:
Society of Reproductions Engineers.
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Oct 16-19. LEEP Institute (Library Edu-
cation Bxperimental Project) at Syracuse
University Adirondack Conference Cen-
ter, Minnowbrook, N. Y. Write: Mrs.
Pauline A. Atherton, School of Library
Science, Syracuse University, Syracuse,
N. Y. 13210.

Oct 19-22. ARMA (American Records
Management Association) . . . in St. Louis
at the New Riverfront Inn Hotel. Write:
ARMA, Suite 823, 24 N. Wabash Ave.,
Chicago 60602.

Oct 26-30. Medical Library Association,
Annual Meeting. Brown Hotel, Louisville,
Kentucky. Program chairman: William K.
Beatty, Northwestern University Medical Li-
brary, 303 E. Chicago Ave., Chicago GOG611.

Oct 27-31. Business Equipment Manufac-
turers Association (BEMA), 11th Annual
Business Equipment Exposition . . . atthe
New York Coliseum. Contact: BEMA, 235
E. 42nd St,, N. Y. 10017.

Oct 28-30. Conference on Communica-
tion among Scientists and Technologists:
Production, Dissemination and Use of In-
formation. Contact: Carol Morgan, Center
for Research in Scientific Communication,
Johns Hopkins University, Baltimore, Md.
21218.

Oct ##% 9th International Congress of Li-
braries & Museums of the Theatre Arts
(IFLA) . . . in New York.

Nov 2-5. 16th Annual Allerton Institute:
Serial Publications in Large Libraries . . .
at Robert Allerton Park, Monticello, Illi-
nois. Write: Extension in Library Science,
116 Ilini Hall, Champaign, Illinois 61820.

Nov 7-10. 4th Annual Colloquium on
Oral History . . . at Airlie House near
Warrenton, Virginia. Write: Royster Lyle,
Jr., The George C. Marshall Research Li-
brary, Lexington, Va. 24450.

Nov 10-12. 4th Annual Convention of
the Geoscience Information Society . . .
in conjunction with the meetings of the
Geological Society of America, Write:
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Donald H. Owens, Information Operations
Division, Battelle Memorial Institute, 505
King Ave., Columbus, Ohio 43201.

Nov 18-20. FJCC (Fall Joint Computer
Conference, AFIPS) . . . at the Convention
Hall, Las Vegas, Nevada. Write: AFIPS,
210 Summit Ave., Montvale, N. J. 07645.

Dec 8-10. Third Conference on Applica-
tions of Simulation . . . at the Interna-
tional Hotel, Los Angeles. Sponsored by
ACM/AIEE/IEEE/SHARE/SCI/TIMS. Ab-
stracts of papers are due Mar 31, Program
chairman: Philip J. Kiviat, The RAND
Corp., 1700 Main St., Santa Monica, Calif.
90406.

1970

Jan 16-18. Association of American Li-
brary Schools, annual meeting . . . at Grad-
uate Library School, Indiana University,
Bloomington. Contact: Dr, Mildred H. Low-
ell, GLS, Indiana University.

Jan 1924, ALA, Midwinter Meeting. Chi-
cago.

Jan 29-31. SLA, Board of Directors and
Advisory Council. Regency Hyatt House, At-
lanta, Georgia.

Mar 30-Apr 2. Catholic Library Associa-
tion. Statler Hotel, Boston.

Apr 12-18. National Library Week. For
promotional pieces and price lists, write:
NLW, One Park Ave., N. Y, 10016.

May 5-7. SJCC (Spring Joint Computer
Conference, AFIPS), Atlantic City, N. J.

May 17-22. Medical Library Association.
Roosevelt Hotel, New Orleans, Louisiana.

Jun 7-11. SLA, 61st Annual Conference.
Sheraton-Cadillac Hotel, Detroit. Theme:
The Changing Face of Special Libraries.
Conference chairman: Mis. Gloria M. Evans,
Parke, Davis & Company, Production and
Engineering Library, Detroit, Mich. 48232.
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Kodak announces

The Reel

Snap in. Snap on.
Here’s the most exciting news in years for everyone who has
microfilm records on reels. . . the instant magazine.

H H H he new Recordak

Take any stan@ar'd Kodak plastic microfilm reel, or its Motormatic readercspecially
equivalent. Snap it into a new Recordak Thread-Easy maga- _designed to accommodate the
zine. .. and then onto the new Recordak Motormatic reader. revolutionary Thread-Easy magazine.

Your records are now ready to show. There’s no threading of film. No bothering with leaders
and trailers. Besides the advantages of high-speed image retrieval, the Thread-Easy magazine
prevents accidental film unwinding, provides space for easy labeling and indexing, and elim-
inates the need for outer storage cartons. The Thread-Easy magazine comes in both 35mm and
16mm sizes, and costs about one-third as much as conventional magazines. This makes it eco-
nomical to convert all of your roll film to a permanent Thread-Easy magazine file. .. and enjoy
fully this most advanced concept in reel microfilm handling.

For full details on joining the reel revolution, contact Eastman Kodak Company, Business
Systems Markets Division, Dept. vV-8,Rochester, N.Y. 14650.

=RECORDEK:-Microfilm Systems by Kodak

®Recordak is a registered trademark for microfilm equipment designed and produced by Kodak.
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@ !f you would like to pack a lot into a small space,
CHEMICAL ABSTRACTS on Microfilm will suit your needs.
All 3.8 million abstracts published since 1907 are filmed
on 16 mm microfilm to form a readily accessible file
documenting 60 years of chemical progress.

® You can find abstracts quickly and easily, using a
variety of microfilm reader-printer equipment. Abstracts
may be photocopied at the touch of a button, eliminating
the need to make handwritten notes. As a consequence
users report a substantial time saving and increasing
use of CHEMICAL ABSTRACTS.

>

Think smalll-eeeeeeeeee.
CHEMICAL
ABSTRACTS on

Microfilm

20000000000000000000000000°

cesesese®

1 Volume (26 1 Volume (26

Issues) of Issues) of

CHEMICAL ABSTRACTS CHEMICAL ABSTRACTS
on Microfilm

® To find out how you can use this modern information
tool in your program, write or telephone Subscriber In-
formation Department (614 293-5022).

CHEMICAL ABSTRACTS SERVICE
American Chemical Society
Columbus, Chio 43216

SOCIETY OF PHOTO-OPTICAL INSTRUMENTATION ENGINEERS

13th Annual

Technical Symposium
PROCEEDINGS Volumel

This volume is the first of a series that SPIE
will publish on their Annual Technical Sym-
posium. The theme of the 13th Symposium was
“Service to the Nation Through Photo-optical
Instrumentation’” and encompassed the related
disciplines and many essential contributions
made in the fields of Space, Industry, Defense,
Science, and General Welfare.

Approximately 60 papers were presented
under the following categories—Defense: Radio-
metric Measurements of Missiles During Re-
Entry, Photogrammetry. Industry: Laser Re-
cording Techniques. Space Technology: Lunar

Imaging, Application Satellites, Planetary Im-
aging. General Science: Laser Application.
General Welfare: Laser Hazards, Automobile
Safety Research, High Speed Photography.

Because this technology is extensively used
in research and development, describing manu-
facturing, application and system operation
within the areas pin-pointed, four government
services co-sponsored this event—NASA, Air
Force, Army and Navy.

The meeting was held Avgust 19-23, 1968,
in Washington, D. C.

Copies are available from SPIE at $25.00 per copy
SPIE National Office, 216 Avenida Del Norte, Redondo Beach, California 90277
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Ask about
Heckman’s 28-day
Library Binding
Service

... and get this
interesting booklet
free for the asking!

[ ————
I

| am interested in:

) Heckman's 28-day free pick-up and I
delivery service offered to over 30 states.

{"} Heckman's simplified ordering program for
Standardized Magazine Bindings.

] Heckman’s Catalog of Paperback Books.

Please send my free copy of “The Art of
Library Binding.'*

Name

Library

City

State Zip

THE HECKMAN BINDERY, INCORPORATED
NORTH MANCHESTER, INDIANA 46962
TELEPHGNE (AREA CODE 219) 982-2107

"BOUND TO PLEASE"® @
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j
| ANNOUNCING

LIBRARY USE
OF COMPUTERS:

An Introduction

Edited by

Gloria L. Smith
and
Robert S. Meyer

A new book published by
SLA dealing with all facets
of the use of the computer in
modern library operations.

124 pages (6 x 9)
Soft Cover $5.00

LC 68-59436
Standard Book Number SBN 87111-184-5

Order from

Special Libraries Association
235 Park Avenue South
New York 10003
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EBSCO sumB“scmp-rlou SERVICES

Quality, decentralized subscription service. A superior listing of foreign and domestic
publications—including the most esoteric titles. EBSCO offers automatic renewal ser-
vice, common expiration . . . and free snap-out adjustment forms for you. If you
want real service . . . call EBSCO.

Call EBSCO for magazine binders, too . . . such as our 1210CFSB—clear front, solid
back (in Red/Green/Brown/Blue) and shap-in metal for only $3.25 each.

1366 Sutter Street
San Francisco, Calif. 94109
{415) 775-8338

P. 0. Box 88
Benjamin Franklin Station
Washington, D. C. 20044
{703) 321-9630

EBSCO Building
Red Bank, N. J. 07701
{201) 741-4300

826 S. Northwest Highway
Barrington, 1ll. 60010
(312) 381-2190/381-2191

P. O. Box 5826
Denver, Colo. 80217
(303) 433-3235

P. O. Box 90901
Los Angeles, Calif. 90009
(213) 772-2381

415 Douglas. Plaza Bldg.
Dallas, Texas 75225
(214) 369-7591/369-7592

P. O. Box 2070
Birmingham, Ala. 35201
{205) 323-6351

512 Nicollet Bidg.

540 Granite Street
Braintree, Mass. 02184
(617) 843-2383/843-2384

Minneapolis, Minn. 55402
(612) 333-5081

Industries,
inc. =

SYMPOSIUM PROCEEDINGS AVAILABLE

2nd Hawadii International Conference on System Sciences
Honolulu, Hawaii January 1969

Contents include: Optimum Control and Estimation of Discrete Systems, Pattern Recognition,
Information Theory and Data Compression, Automata Theory, Optimal Contro! Applications of
Graph Theory, Non-Linear Filtering, Advances in Synthesis Techniques, System identification,
Coding Theory, Real Time Computers, Control Systems Theory, A Videotape Course on Basic
Circuit Analysis, Filtering and Estimation, Computer Systems, Guidance and Navigation, Math-
ematical and Heuristic Programming, Management Systems, Communications Theory, Computer
Aided Design, Minimax and Game Problems, Time Shared Computers, System Analysis and
Modeling, Decision Theory, Algorithmic Theory, System Theory, Logic Design, Stochastic Control
Systems, Fault Diagnosis, Adaptive Systems. $27.50

3rd Hybrid Microelectronics Symposium

"Technical Thick-Film Proceedings"

Rosemont, llinois October 1968

Contents include: Component Design, Test and Physical Considerations; Capacitors and Di-
electrics; Resistors—Materials, Techmques and Process; Packaging Concepts Techniques and
Equipment; Reliability, Characterization and Analysis; Ch|p Bonding and Assembly Techniques;
Substrates and Metallizing; Hybrid Applications. $24.00

10th Annual West Coast Reliability Symposium

"'System Reliability and Effectiveness™

Beverly Hills, California February 1969

Contents include: Cost Effective Tradeoffs for Sequentially Deployed Systems, The Reliability of

Long Life Repairable Equipment, System Reliability Cost Tradeoff Methodology, Predicting Main-
tenance Time Distribution of a Complex System—A Monte Carlo Solution. $12.50

Send for Free Catalog

WESTERN PERIODICALS CO.

13000 Raymer St. e North Hollywood, California 91605 e (213) 875-0555

12A
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Expert Service on

MAGAZINE SUBSCRIPTIONS

for
SPECIAL LIBRARIES

Faxon Librarians’ Guide
Available on Request

[ ]
Fast, efficient, centralized service

for over 80 years. Library busi-
ness is our only business!

F. W. FAXON CO., INC.

15 Southwest Park Westwood, Mass. 02090

Continuous Service To Libraries Since 1886

Complete composition, press
and pamphlet binding facilities, cou-
pled with the knowledge and skill
gained through fifty years of experi-
ence, can be put to your use—profitably

THE VERMONT

PRINTING COMPANY

Brattleboro, Vermont

PRINTERS OF THE OFFICIAL JOURNAL
OF SPECIAL LIBRARIES ASSOCIATION

JuLy-AuGusT 1969

PLACEMENT

All Classified Line Ads are $1.50 per line; $4.50 mini-
mum. Current members of SLA may place a “Positions
Wanted'” ad at a special rate of $1.00 per line; $3.00
minimum. Copy for display ads must be received by
the tenth of the month preceding the month of pub-
lication; copy for line ads must be received by the
fifteenth.

POSITIONS WANTED

Librarian (MLS)—Man, 55—10 yr. experience
metallurgical library, all phases library detail.
Proficient in several European languages. Prefers
Midwest. $12,500. Box C-108.

Librarian—Male, age 50. Fifth-year BLS and BS
in Geology. 16 years experience in university and
technical libraries, including abstracting, editing,
all phases of library service and supervision. Box
C-99.

Literature Chemist—BS in chemistry, MA in bio-
chemistry, over fifteen years experience searching,
indexing and abstracting the literature of medicinal
chemistry. Box C-111.

Reference Librarian—Female, MLS equivalent,
seeks part time or full time position, New York
City, mid-town. Nine years with management con-
sultant and international organization libraries. Ex-
perienced in business economics, social sciences,
and some background in fine arts. Have worked in
LC and Dewey classifications. Knowledge of French.
Box C-112.

Librarian—(woman) full charge. Exp. in all
phases of library operation, including administra-
tion. Knowledge of medical, pharm., legal, agric.
and art fields. Exp. in abstracting and research. Ar-
ticles publ. in encyclopedia and periodicals. Posi-
tion desired one day a week (Saturday excepted)
in New York City, New Jersey ateas. Box C-113.

Librarian: Subject specialist—Broad academic
background plus 8 years varied experience. Woman
librarian seeks position in library needing person
with high verbal ability. Experienced in medical
and behavioral sciences and economics. Bibliog-
rapher, indexer. Editorial skills, clear & concise
writing style, Flexible approach to computerization.
Supervisory experience. Prefer position in N.Y.C.
or Northern New Jersey. Inquire Box C-114.

POSITIONS OPEN

Chief Science Librarian—to supervise public
reference services and assume responsibility for
the selection, organization and use of extensive
reference and bibliographic collections in a
large Science/Engineering library. Qualifica-
tions: MLS, minimum of undergraduate major
in science or engineering, acceptable experience
in reference and information work, some super-
visory experience. Salary $11,520 and up, de-
pending on qualifications; fringe benefits. Apply
to: Wm. S. Budington, Executive Director and
Librarian, The John Crerar Library, 35 West
33rd Street, Chicago, Illinois 60616.

13a



ACQUISITIONS
LIBRARIAN

required by

Atomic Energy of Canada Limited
at Chalk River, Ontario, to complete
its complement of four professional
librarians. The library is a national
repository for nuclear literature and
possesses a collection of over 35,500
books and 2,620 periodical subscrip-
tions. The research report stock is
about 202,000 items, one third of it in
microfiches.

Responsibilities of the position in-
clude the selection of scientific and
technological books, review of new
journals and periodical subscription
management. The acquisitions li-
brarian is responsible also for the
computer processing of periodical
ordering, library loan circulation rec-
ords and staff supervision.

Application from B.L.S. and M.L.S.
graduates of an accredited library
school are invited. Both new gradu-
ates and those with experience will
be considered. Starting salary up to
$9,500 depending on qualifications
and experience.

Most professional employees live
in Deep River, a town of 5,800, lo-
cated in a resort setting on the Ot-
tawa River, 125 miles west of Ottawa.

Excellent educational facilities.
Year-round cultural and recreational
activities. Good transportation con-
nections to Ottawa and Toronto.

Please state all pertinent qualifi-
cations in first letter to:

File 6F

Atomic Energy of Canada Limited
Chalk River, Ontario

14A

Assistant
Librarian

Our research library has a new open-
ing for a librarian with experience in
a technical subject or technical process
department. This position is respon-
sible for library acquisitions, technical
processing of material & library pub-

lishing program.

Ortho is located in an attractive sub-
urban area near Princeton. Please send
resume including salary requirements
to Mr. Richard Groben.

Ortho

PHARMACEUTICAL CORP.
(A Johnson & Johnson Company)
ROUTE 202, RARITAN, N. J. 08869

An Equal Opportunity Employer

RESEARCH CENTER LIBRARIANS

Nalco Chemical Company’s Research Center
Library offers two excellent positions for
librarians.

Sr. Technical Librarian—Should possess a
Masters in Library Science and a B.S. in
Chemistry with 3 to 5 years experience in
an industrial or academic technical library.
This individual will assist in establishing an
informational retrieval system for both in-
ternal and external technical materials. As-
signments will also include literature search-
ing and establishing libraries or library
procedures at other Nalco locations.

Technical Librarian—B.S. degree in a scien-
tific discipline, preferably in chemistry, is
required. One to two years experience in a
technical library is preferred but will con-
sider applicants with no experience. This
individual will assist in the indexing and
searching of technical literature.

Salary commensurate with education and
experience. Outstanding employee fringe
benefits. Submit résumé stating education,
experience and salary requirements to:

Mr. E. C. Crocker
Corporate Personnel Manager
Nalco Chemical Company
6216 West 66th Place
Chicago, tllinois 60638

e

NALCO

An Equal Opportunity Employer
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United Air Lines needs an assistant librarian with experi-
ence in cataloging practices. We're seeking an individual
who can assume responsibility for cataloging and classifi-
cation activities within set standards, but who can recom-
mend for discussion necessary changes.

This is a challenging position that deals with reference
material ranging from books to microfilm, and covering
subjects from aeronautics to medicine. Duties include co-
ordinating information in our Chicago and San Francisco
libraries, compilation of bibliographies, handling inter-
library loans, and some supervision of clerks assigned to
support activities, especially in the absence of the librarian.

Expericnce is your important qualification for this work.
Our only requirement is a solid background in cataloging

practices, although a degree in library science is desirable.

We offer a salary commensurate with experience, and bene-
fits including free air travel, group life insurance, retirement
and stock purchase plans.

Please send your resume to Mr. W. R. Whyte, Supervisor

of Empioyment, United Air Lines, P. O. Box 66100,
Chicago, Illinois 60666.

An Equal Opportunity Employer

United
Ailr
Lines
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LABORATORY

M A I_I_O RY FOR PHYSICAL SCIENCE

TECHNICAL LIBRARIAN

TO SET-UP AND MAINTAIN

SCIENTIFIC LIBRARY

Expansion of small scientific research library to include 300 volumes, over 60 journals, ab-
stracts and other technical documents, creates this excellent opening.

Duties entail complete responsibility for library including: acquisition of books, journals and
reference material, literature searches, issuance of bibliographies, and close liaison with
scientists and technical projects.

Position requires directly related experience and knowledge of scientific literature and termi-
nology. Familiarity with fields such as, solid state physics, chemistry or materials is preferred
but not essential.

THESE POSITIONS OFFER:
® Personal freedom in a stimulating, informal research environment,

® Outstanding fringe benefits including free life medical and sick leave insurance, profit-
sharing, liberal educational reimbursement programs.

Salary will be commensurate with education and experience.
Submit your resume to Mr. Dominic DeLorenzo

An Equal P. R. MALLORY & CO- INC.

(gﬁl!’%tv‘é?‘w LABORATORY FOR PHYSICAL SCIENCE
ploy Burlington, Massachusetts 01801; Telephone: 817-272-4100

MANAGER . . .
TECHNICAL LIBRARY

WHERE: AMERICAN OIL AND AMOCO CHEMICALS
R&D LABORATORIES, WHITING, INDIANA—
SUBSIDIARIES OF STANDARD OIL (INDIANA)

DUTIES: SUPERVISE ALL FUNCTIONS OF PRESENT
TECHNICAL LIBRARY AND ASSIST IN DE-
VELOPMENT OF LIBRARY FACILITY IN NEW
STANDARD OIL TECHNICAL CENTER IN NA-
PERVILLE, ILLINOIS

REQUIREMENTS: PREFER SCIENCE OR ENGINEERING DEGREE
PLUS ADVANCED DEGREE IN LIBRARY SCI-
ENCE AND SOME SUPERVISORY EXPERI-
ENCE

CONTACT: MR. JERRY AZMAN
AMERICAN OIL R&D
2500 NEW YORK AVENUE
WHITING, INDIANA
PHONE: 219-659-2700 EXT. 649

16A SPECIAL LIBRARIES



TECHNICAL INFORMATION SPECIALIST

Unique Career Opportunity
at Corporate Research Center

Excellent opportunity for individual with interest in library science available
with Diamond Shamrock Corporation. Responsibilities will include:

. . . Literature and patent searching, current awareness bulletins, and se-
lective dissemination of information for technical staffs.

. . . Index specialized publications for a mechanical information retrieval
system.

The desired candidate with a BS Degree in Chemistry, a Library Science De-
gree would be helpful, but not essential. Minimum of 2 years experience
required.

Our modern research complex is located in a suburban area 30 miles east of
Cleveland with easy accessibility to excellent academic institution, cultural
activities and residential areas.

Submit confidential resume or call collect:
216-621-6100 to R. L. Moorhead
All inquiries given prompt attention.

DIAMOND SHAMROCK CORPORATION
300 Union Commerce Building, Cleveland, Ohio 44115

Technical Librarian—Air Products and Chemicals
is seeking a Technical Information Specialist or
Chief Librarian for its Research and Development
Department. This individual will be located at our
corporate headquarters in Allentown, and will be
responsible for providing a variety of information
services, including literature searches, procurement
of books and periodicals, cataloging, etc. Qualifica-
tions include a BS in Chemistry and a degree in
Library Science (or equivalent experience). Send
details of education and experience to Mr. J. B.
Maerker, Director of Research Administration, Air
Products and Chemicals, Inc., P. O. Box 538, Allen-
town, Penna. 18105.

Applications are invited for the positions of Bib-
liographer (Sciences) and Mathematics Librarian
at the University of British Columbia. The Sciences
Bibliographer’s position is in the Bibliography Di-
vision of the Main Library. Degrees in science and
library science are required. Experience as a science
librarian is desirable. Salary is dependent on ex-
perience. The Mathematics Librarian’s position is
for a small separate Mathematics branch library
and requires a degree in mathematics and a library
science degree, Experience preferred but not re-
quired. Salary open. Librarians are members of the
Faculty Club and Faculty Association. Excellent
medical, disability, group insurance and superan-
nuation benefits. Four weeks vacation. The Uni-
versity is located in a beautiful west coast city of
700,000 population and enjoys a mild climate; cur-
rent enrollment is over 20,000. Book collections are
close to two million. Library staff numbers 350,
and 90 are librarians. Apply Mr. 1. F. Bell, Asso-
ciate Librarian, University of British Columbia,
Vancouver 8, B. C,, Canada.

JurLy-AucGust 1969

TECHNICAL
LIBRARIAN

We have a challenging position for a librarian
to operate the newest of four libraries in our
Technical Center, in South Charleston, West
Virginia. The library now serves the wide
range of scientific and engineering interests of
1500 professionals.

This is an immediate opportunity to develop
your reference, selection and administrative
skills. Compensation will be $9000-plus for a
candidate with a library degree (or equivalent
experience) and an appropriate awareness of
the physical sciences.

Send your resume in confidence
to Mr. R. L. Bobertz, 270 Park
Avenue, New York, N. Y. 10017.

mwey UNION CARBIDE
i3 CORPORATION

Chemicals & Plastics

An equal opportunity employer
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Document/Serials Librarian

for assignment at the headquarters library of the International Labor Office
(specialized agency of the United Nations), Geneva, Switzerland, under the
general supervision of the Acquisitions Librarian.

Duties: Organize and supervise the work of the Serials Unit which includes
accessions and records, circulation, binding, updating and completing collections;
formulate recommendations for improving intake, especially in respect of gov-
ernmental serial publications; assist in book selection and periodicals scanning;
participate in the introduction and operation of an integrated computer-based
documents control system.

Conditions: U.S. or Canadian Nationality; Undergraduate degree in social
sciences; Graduate library diploma; fully satisfactory knowledge of either English
or French with very good knowledge of the other (additional languages de-
sirable); experience with serials and especially government documents, preferably
in a social science library; supervisory experience and experience and interest in
mechanized serials operations desirable.

Application forms and information may be obtained from—

International Labor Office
Washington Branch

917 Fifteenth Street, N.W.
Washington, D. C. 20005

HEAD REFERENCE
LIBRARIAN

Responsible for literature surveillance,
literature searching and other refer-
ence functions. Will supervise staff of
six, including two professionals. Appli-
cants must have at least four years of
reference experience, preferably in a
special library, part of which must

CATALOG
LIBRARIAN

Challenging opportunity for cataloger with
minimum of 3-4 years experience to handle
technical services and assist supervisor for
major_pharmaceutical company library. Re-
p ibilities inctude cataloging, classifica-
tion (Dewey) and processing. Experience in
handling _scientific and technical books and
journals in an industrial or special library is

?rleferred. Some supervisory experience help-
ul.

MLS required with bachelor's degree in bio-
logical or physical science preferred, but
not essential.

Salary will he fuily commensurate with back-
ground and experience, plus you will enjoy
a liheral company-paid benefits program.

Qualified individuals are invited to submit
a resume, indicating salary history and ob-
jectives to:

Dr. ALECK BORMAN,
Personnel Manager R&D

SQUIBB
INSTITUTE FOR MEDICAL RESEARCH

NEW BRUNSWICK, N. J. 08903
An equal opportunity employer

have been in a supervisory capacity.
Master’s Degree in Library Science
with an undergraduate degree in En-
gineering, Physics or Chemistry pre-
ferred. Position will be available Au-
gust 1, 1969. Salary: $11,000 to
$13,000.

Please call or send resume in confi-
dence to Mr. Ray Rutman, 2655 Bay
Road, Redwood City, Calif. 94063.
Phone (415) 367-2509. Ampex is an
equal opportunity employer.

AIVIPEX

18a

SPECIAL LIBRARIES




POSITIONS OPEN

POSITIONS OPEN

Six Positions Open (5 New)—New (1965) 2600
acre campus, 20 minutes downtown St. Louis. En-
rollment 10,000. Subject divisional library growing
at rate of 50,000 yearly, Masters degree programs
in most areas. Faculty rank, one month vacation,
eligibility for sabbatical leave and participation in
outstanding Illinois university retirement system.
Lovejoy Library, Southern Ilinois University, Ed-
wardsville, Illinois 62025. Phone Collect: AC618-
692-2711.

Circulation Librarian. Salary $9,000-$10,800, de-
pending upon qualifications. Apply: George C.
Grant, Asst. Director, Public Services.

Library Instruction Librarian. Work with science
and social science faculty and library staff to de-
velop library and bibliographic instruction in ap-
propriate courses at all levels. Strong science back-
ground essential. Salary $9,600-$13,200, depending
upon qualifications. Apply: Mrs. Millicent Palmer,
Library Instruction Librarian.

Map Librarian. To develop acquisitions program
and organize map collection, Salary $8,400-$10,-
200, depending upon qualifications. Apply: Donald
Thompson, Social Science/Business Librarian.
Cataloger and Serials Cataloger. Salaty $8,400—
$10,200, depending upon qualifications. Apply:
Eugene Herscher, Assoc. Director for Tech. Services.
Art Librarian. Combines book selection, public
services and responsibility for special collections.
Salary $8,400-$10,200, depending upon qualifica-
tions. Apply: Mabel Murphy, Fine Arts Librarian.

Atlantic Richfield Company, an International Pe-
troleum Company, seeks an Assistant to the Cor-
porate Librarian. Will function in every area of
library activities at our Corporate Headquarters,
with specific responsibility for technical processes
in New York and Philadelphia libraries. Position
requires MLS degree, preferably held by an indi-
vidual possessing imagination, ingenuity, and am-
bition. Salary open. Please send résumé, in confi-
dence, to L. F. Gater, Atlantic Richfield Company,
717 Fifth Avenue, New York, New York 10022.

Systems Librarian—Librarian II or Systems Ana-
lyst—Under direction of Systems Coordinator par-
ticipates in various analysis and design activities in
library’s systems development program. Master's
degree in Library Science or Information Science.
Experience in library or business procedures and
knowledge of capabilities of electronic data proc-
essing machines desirable. Salary: $7908-$11,976.
Anticipate 59, increase. Apply to Miss Katherine
C. McNabb, Associate University Librarian, Library,
University of California, Santa Barbara 93106.

Orange (N. J.) Public Library—Children’s li-
brarian to work with experienced librarian.
Serving heterogeneous community. Competitive
salary and benefits. Unusally cooperative staff.
Easy commuting from New York City. Open
May or June. 348 Main St. 07050. (201) 673-
0153.

urban Rolling Meadows, Hlinois.

and extensive library experience.

Send confidential resume to:

An Equal Opportunity Empioyer

JuLy-AugusT 1969

TECHNICAL LIBRARIAN

Chemplex, a major new plastics producer, requires a Technical Librarian to operate
a new Technical Library located at its Administrative and Research Center in sub-

Responsibilities will include indexing, information retrieval and general manage-
ment of the library. Responsible to the Director of Research. A Masters Degree in
Library Science with a science major in undergraduate work preferred. Applicants
without MLS degree will be considered provided they have science background

This position offers a liberal salary and benefit program plus the opportunity to
participate in the start of a new company.

Roger J. DeHom

Employee Representative
Chemplex Company

Rolling Meadows, illinois 60008

-
—
——
—

CHEMPLEX

A joint venture of American Can Company and Skelly Oil Company
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POSITIONS OPEN

THE MARKET PLACE

Art Librarian, Librarian II—Reference work and
collection development under direction of Head of
Arts Library. New branch library of 45,000 vol-
umes in Art and Music, PhD programs in both de-
partments. MLS degree and two years appropriate
professional experience. Undergraduate major in
Art History desirable, Salary: $7908-$10,092. An-
ticipate 5¢ increase. Academic status. 24 days
vacation. Excellent retirement, insurance. Apply to
Miss Katherine C. McNabb, Associate University
Librarian, Library, University of California, Santa
Barbara 93106.

Reference Librarian—Master's Degree in Library
Science, BA in Math, Physics or Chemistry pre-
ferred. Comprehensive reference and bibliographic
work with Western Electric and Bell Telephone
Laboratories. Prefer candidates with experience,
but will consider recent graduates. Located near
Universities of Duke, North Carolina and Wake
Forest. Starting salary $8,600-$11,000. Write to
M. D. Kenny, Western Electric Company, Incor-
porated, 201 N. Elm Street, Greensboro, North
Carolina 27401.
An Equal Employment Opportunity Employer

Free! Two Volume Set of Books in Print
($21.85 value) to new customers. Write our
Mrs. Anne Lacey in the Library Order Dept. for
particulars plus our own special free 70 page
catalogue of Scientific & Technical Books of All
Publishers, Very generous discounts on all tech-
nical/scientific publishers. L. H. Gleichenhaus
Technical & Scientific Book Company, The Em-
pire State Building, New York, N. Y. 10001.

National Geographic Magazines 1888-1969, any
issue; “Antiques” Magazines 1922-1969. Period-
ical Service, Box 465-SL, Wilmington, Del. 19899.

Journals—Science & Technology; JOSA; Applied
Optics; SA; Science; Industrial Research; others.
5-10 years, complete sets to date. List. Woodman,
1845 N. Howe, Chicago 60614.

Back Issue Periodicals—Scientific, Technical,
Medical and Liberal Arts. Please submit want
lists and lists of materials for sale or exchange.
Prompt replies assured. G. H. Arrow Co., 4th
& Brown Sts., Philadelphia, Pa. 19123,

Librarian—Organize and administer central and
departmental libraries for large consulting engi-
neering firm. MLS required. Home office located in
southside residential area of Kansas City, Missouri.
Good salary and employee benefits. Write H. H.
Pendergraft, Black & Veatch, Consulting Engineers,
1500 Meadow Lake Parkway, Kansas City, Mis-
souri 64114-An Equal Opportunity Employer.

A Chance to Live and Work in Florida! Needed-
Librarian with MLS and a minimum of two yeats
experience in special library. Extensive knowledge
in cataloging, and reference and administrative ex-
perience. Salary range $10,140-$14,000. Beginning
on or about September 1, 1969. Send résumé: State
of Florida, Division of Plant Industry, P. O. Box
1269, Gainesville, Florida 32601.

Cataloger—Fifth-year library school required, sub-
ject training in biological sciences or chemistry
desirable, salary dependent on training and experi-
ence, month vacation, retirement system, academic
rank. Write Wilma Troxel, Director, University of
Illinois, Library of Medical Sciences, 1853 West
Polk Street, Chicago, Illinois 60612. Telephone:
312-663-7332.

THE MARKET PLACE

Quick Translation—German and French tech-
nical articles, patents, letters, etc. translated by
Ph.D. chemist (minor in physics). Quick serv-
ice, confidential, very neat work. $1 up per hun-
dred words, typewritten in duplicate. Technical
Translation Service of Buffalo, P.O. Box 21,
Townline, New York.

Foreign Books and periodicals. Specialty: Inter-
national Congresses. Albert J. Phiebig Inc., Box
352, White Plains, New York 10602.

20A

Back Issue Periodicals—American & Forcign—
Bought and Sold. Duplicates purchased or ex-
changed at Top Market Value. Prompt replies
to both Want & Sell Lists. Zeitlin Periodicals
Co., Inc, 817 S. LaBrea, Los Angeles, Calif.
90036

INDEX TO ADVERTISERS

Bell & Howell, Micro Photo Div. . 5A
Chemical Abstracts Service ....... 10a
Eastman Kodak Company ........ 9A
Ebsco Subscription Services . ...... 12A
The Faraday Press, Inc. .......... 1A
F. W. Faxon Co., Inc. ............ 13A
Gale Research Company . .. .. Cover IV
Gaylord Bros., Inc. .......... Cover 11
The Globe and Mail ........ Cover III
The Heckman Bindery, Inc. ....... 11a
Information Dynamics Corporation . 74
Institute for Scientific Information .  2a
The New York Times ........... 320
Society of Photo-optical

Instrumentation Engineers ... ... 10A
Special Libraries Association . ... .. 11A
The Vermont Printing Company .. 13A
Western Periodicals Co. ... ...... 124
Xerox Corp., University Microfilms . 8A
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‘A serious newspa, excellently produced
in all respects, The Globe and Mail well deserves

its place among the world’s elite dailies.
John C. Merrill

In his new book, Professor John C. the factors that make them great. The
Merrill, of the University of Missouri Globe and Mail is honoured to be one
Schoolof Journalism,takesacloselook of the two Canadian dailies included
at the top 40 newspapers and examines in this elite company.

More than 70 libraries throughout the world use the microfilm
of The Globe and Mail. You may subcribe to The Globe and Mail
microfilm service by writing to: The Library,

The Globe and Mail, 140 King Street West, Toronto 1, Ontario

Ehie Globe and Mail

CANADA’'S NATIONAL NEWSPAPER
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2.0 Library of Congress

' and
National Union Catalog

Author Lists, 1942-1962:

A Master Cumulation

FIRST VOLUMES OF THIS BIBLIOGRAPHIC WORK
DELIVERED; OUTPUT OF VOLUMES ACCELERATES

With the initial volumes of the Master Cumulation in print and the output of new volumes accelerating,
the editorial and production staffs are now geared to completion early in 1970 of the 152-volume, one-
alphabet cumulation of the four important supplements to A Catalog of Books Represented by L ibrary
of Congress Printed Cards:

Catalog of Books Represented by Library of Congress Printed Cards---Supplement (1942-1947)

The Library of Congress Author Catalog, 1948-1952

The National Unjon Catalog: A Cumulative Author List, 1953-1957

The National Union Catalog: A Cumulative Author List, 1958-1962

LC-NUC Author Lists, 1942-1962, will provide libraries with a quick, easy, one-reference source for the
bibliographical and cataloging data covering books, maps, atlases, periodicals, and other serials cataloged
by the Library of Congress during the twenty-one years, 1942-1962, and by other North American
libraries, 1956-1962.

Subscribers to LC-NUC Author Lists, 1946-1962, can anticipate the imminent availability and use of this
twenty-one year bibliographic record and the substantial savings in both the time and labor which are
required now of catalogers, bibliographers, acquisitions personnel, scholars, and others who must

consult the four separate supplements.

Total cost of the 152-volume set is $2,888.00 or $19.00 per volume. Write us or call us (313-961-2242)
collect for additional information. Examination copies will be sent upan request.

GALE RESEARCH COMPANY

BOOK TOWER +« DETROIT, MICHIGAN 48226
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