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Fifteenth Annual Conference,
Saratoga Springs, June 30-July 5, 1924

First General Session, Tuesday, July 1.

Mr. Edward H. Redstone, the President, an-
nounced the omission of the formal Presi-
dent’s Address and introduced Dr. David Fri-
day, of the National Transportation Council,
who spoke on “The Plaint of the Prosperous.”

This, said Dr. Friday, was a title under
which he was sometimes tempted to write a
book, a book based on statistics, which as he
went on, he used in a masterly way to show
that those from whom the plaint is coming
are indeed prosperous,—banker, farmer, busi-
ness man and laborer

The first chapler he proposed to call the
“Banker’s Lament,” and here he cited the com-
plaint of a prominent banker who said that his
business was going from bad to wotse. This
Dr. Friday answered with the statement that
that particular banl last year earned 12 per
cent on capital and surplus, or about 25 on
capital alone. This he finds to be not unusual
in the banking business.

The next chapler heading, “Worthless
Gold” he borrowed from his favorile Wall
Street journal, Here he quoted figures to show
that the United States has accumulated the
largest stock of gold in the history of the
world, through selling surplus food and
manufactured products in foreign markets,
products for which gold must be paid because
our customers have nothing else with which
to buy. Thus gold, which in the 18g0’'s was
sorcly needed to redeem notes, has become a
drug in our market.

“The Taxpayer Bled White,” would make a
most entertaining chapter. Curiously enough
the criticism of taxation is largely against Fed-
eral taxes, which constitute less than three and
a half of the seven and a half billions of
taxes. Of this over a half is being used in
the payment of interest and principle on our

war debts. The constant increase in the
standard of living requirements he finds re-
sponsible for heavy state and municipal taxa-
tion, expensive education for an incrcasingly
large proportion of the children and thousands
of miles of automobile roads in every state
were two ilems especially mentioned. .\propos
of the automobile he noted that while five
million people pay the much complained of
income taxes there are fifteen milhon auto-
mobiles for which we are demanding the best
of roads, as well as spending our private re-
sources. We are spending a billion a year on
roads, purchasing machines at the rate of three
and a half billion and spending more than
four and a hall to run them. As long as we
demand these things we must pay for them.
One greal difficulty he finds in economic
investigations is that we do not know ceconomic
history, there are insufficient rccords of the
past, even of twenty years ago, and pecple
have forgotien even the things which they
knew personally. This Dr. Friday found to
be especially the case in agriculture. Having
been a farm boy himself he sketched some
of the gains in comfort farm life has made
in the last twenly years, the rapid strides so-
cially. Then turning to the cconomic silua-
tion he stated that with an increase of less
than 10 per cent in the number of farm la-
borers in the last twenty years the {arm prod-
ucts have increased 40 per cent and pre-
dicted a like change in the next {wenty yecars,
chiefly through the use of scientific methods.
The prices of agricultural products he finds are
now rising faster than in any other field and
predicted $1.25 wheat before the election.
The increase in the value of agricultural
products has been about as follows: 1897, 4
billions; 1900, 4.7 billions; 1910, 8.5 billions;
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1014, 0.8 billions; 1GzL7 3234 hillibas;-and in
1923, over 16 billions.

Swinging to statistics of farm land values
he finds in 1900, 13 billions; 1910, 28 billions;
1920, 56 billions and in 1g24, 4o billions. These
prices made hy people who believed the price
bid was fair and profitable for them.

Very bricfly and interestingly he showed the
economic changes made when, for instance, a
man who had been left a legacy of $z0,000,
invested it in a farm costing $40,000, and gave
a mortgage for the balance, and how the
money used in that transaction went to help,
not the farm, but possibly a distant lown where
it might be mvested in new building enter-
prises.

“But what does it all come to?"” he abruptly
asked. “We are facing a sitnation of fact.
We have added enormously to our food sup-
ply; we have increased our total population
and our working population ; we have doubled
the number in industry; we have doubled the
number engaged in transportation; we have
trebled the number engaged in electrical in-
dustry. We have increased our manufactured
products two and one-third times. All this
has been done, not by grinding the people, but
by constantly improving the conditions of la-
bor, by shortening the working hours, and by
increasing compensation. Qut of the present
economuc situation, from which emits the
plaint of the prosperous, we may yel see a
cultural strength and advance of much value.”

Dr. Bostwick’s paper on The Business Li-
brary as a Phase of Group Service, which fol-
lowed, will appear in the October number.

On Wednesday evening there was a prelim-
inary discussion of matters to come before the
business meeting next day. The President
made the statement that the Executive Board
had received several requests as to the future
policy of the Asscciation. IHc had, theiefor,
asked Miss Rankin and Miss Rose to present
their views of the subject. (These will be
found on pages 165-68 and 168-70.

There followed this a clever skit acted by
the Boston librarians under the direction of
Mr, Alcott. Miss Edith Guerrier and Mr.,
Howard L. Stebbins taking the leading rdles.

Second General Session, Thursday, Juiy 3

. . . The mceting was called to order at
10:05 A.M,, at the Convention Hall, Saratoga
Springs, N.Y,, Mr. E H. Redstone, President
of the Association, presiding, and Miss Laura
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R. Gibbs, Secrelary of the Association, acting
as Secretary of the meeting. . . .

THE CrramrMAN: Our business session will
now begin. I will ask our Secretary to take
a report*

Report of the Secretary-Treasurer-Editor,
1923-24

A report from this officer, which shall ade-
quately tell the story of the year's work, must
go back to the convention at Atlantic City in
May, 1023, and begin with the discussion of
finances at that time. A budget, quoted but
not presented by the former administration,
provided for the collection and expenditure of
$28c0. The balance shown by the Treasuret’s
report at that meeting was $925.14 with un-
paid bills amounting to about $s500. The as-
sets of the incoming Board were roughtly:
Cash $400, Membership dues collected during
the year $2390 making a total of $z790. Of
this it was estimated that the magazine would
cost al the outside $2000, and the remaining
$790 was left for office expenses, travel, pub-
lication of Index, Handbhook and Directory,
etc.

At the meeting of the Executive Board held
in September it was reported that the Di-
rectory would be ready for press in October,
the Handbook immediately after and the Tn-
dex, reported “completed and in the hands of
the president” in May, 1923, was to be held back
for these as they would produce more ready
money. Thus the income producing publica-
tions should have becn on the market by Jan-
uvary. The Index was published in May at a
cost of $334, the Handbook late in June at
$450 and the Directory is now waiting for
sufficient funds to warrant its publication.

Membership—In the discussion at Atlantic
City Miss Rankin's statement that “we should
easily got” a membership of one thousand,
was challenged by Mr. Houghton as insuffi-
cient ground for basing a budget on a mem-
bership of that size The result of the mem-
bership campaign was a total of fifty-five new
members for the year.

The secretary’s report for the two years
show:
1922-23—7%13 members paying $1706.00
1923-24—603 members paying 2389.75

The decrcase being accounted for, in part, by
the dropping of 52 for non-payment of dues

®* The following report is substituted for the informal one made at the meeting.

-



September, 1924

for two years and 42 resignations. The in-
creased income largely from payment of dues
in arrears. Of the above 603, 103 are nou-
subscribing members, With the separation of
dues and subscription the membership will
again fall, as many of the more general li-
braries join solcly for the sakc of the maga-
zine.

Special Libraries. The printing of Special
Libraries was put into the hands of The H. W.
Wilson Company with the understanding that
the cost would be from $120 to $150 an issue.
As the expenses somewhat exceeded Mr. Wil-
son’s estimates, and the size of the magaziane
was on several occasions in excess of the esti-
mate, the total cost of printing and mailing
for the year came to $1942.65, just within the
budget estimate. It was suggested that a less
expensive printer might be found, but the edi-
tot could not undertake to make a change
which would involve considerable exira time
spent in correction of proof and even in prepa-
ration of copy, for the Wilson Company have
been far move than mere prinlers of the mag-
azine.

Office and Clerical Expenses amounted to
about $400. This including the payment of
1922-23 bills to the amount of about $s0. Of
the $1200 authorized to be spent for stenog-
rapher at the discretion of the Executive
Board, less than $zo0 was actually used for this
purpose. The motion made at the mecting at
Atlantic City that the Executive Board be
authorized to raise the money by “such meth-
od of assessment as may be deemed advis-
able,” being of course, unconstitutional.

The Cash Receipts and Disbursements for
the Year have been as follows:

Cash received from A. B. Lindsay,
Former Treasurer ................ $028.62
RECEIPTS

From Dues .... ........$2,380.75

“ Methods ........... 22.20

“  Directory ......... 1800

“  Handbook ......... 11.00

“ Index ............. 2.00

“  Miscellaneous ..... 122 33
Total Receipts ....... R vereen . $2,565.28
Total Receipts and Balance. ....... $3,493.90

1 See pages 165-8.
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DISBURSEMENTS

For Publications ....... $1,570.16
“ Office Expenses ... 193.73
“ Clerical Services .. =204.28
“ Travelling . ....... 3173

Total Disbursements ,.......... ... .$1,000.90

Balance on Haud, May 31, 1024...91,404.00

Assets and Liabilities
May 31, 1924

ASSETS
Cash ......... e $1,494.00
Accounts Receivable,

(Advertising ........... 121,00
Index Orders ...... ve..s  200.00
Handbook Orders ..... «.. 200,00

Total Assets ......cooiivriniinnns $2,015 O

LIABILITIES
For Handbook ..,.......... $449.00
“oTndex Laaieeiiieiainn . 334.00
“ Magazine and Miscel-
laneous ....... Ceeees 648.76

Total Liabilities .............. .. $1,432.95

Lstimated Excess of Assets
over Liabilities ................. . 858225

The above estimated assets and liabilities
leave the Directory out of the question.

Employment. The employment records have
been in the hands of the secrctary this year.
There have been several applications for posi-
tions and a few inquiries, but no position has
been filled. In two or three cases where we
had no one to recommend the inquirer has
been referred to the local association in New
York or in Boston.

THE CHAIRMAN : You have heard the Secc-
cretary-Treasurer’s report; are there any ques-
tions to be asked or any discussion? If not,
the report will stand as read and placed on
file,

As stated last night there were two plans
to be proposed at this morning’s session, two
or three plans. This communication has been
received from Miss Rankin who is unable to
be present. She writes as follows:t
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Tye CHAIRMAN: Miss Rose, have you a
plan to suggest in addition?

Miss ALice L. Rose (Director, National
Business and Financial Library, Babson Park,
Boston, Mass.): To a great extent my plans
are like Miss Rankin's alternative.

TuE CHAIRMAN: Are there any others who
have any further plans to suggest?

Mg Dorsey W. Hype (Chief, National
Civics Burean, United States Chamber of
Commerce, Washington, D.C.): Mr, Chair-
man, I would like to state merely as a matier
of information in preliminary discussions there
has been onc suggestion brought up which has
not been elaborated since I have come in. And
that was that the Association continue to func-
tion as at present for at least a year and dur-
ing that time make a complete study under
the jurisdiction of a committee appointed by
the members to go mto the whole problem
to find all possible forms of organization and
to recommend back to the mext meeting for
action. I don't think that suggestion has been
made yet, that there be no fundamental
chanpe right now, the Association continue as
at present and study the problem., I am not
recommending that. I am simply stating that
that point has not héen brought out since I
came in

Miss Esrerie I, LieBvManNN (Libraran,
Technical Library, DuPont de Nemours &
Co., Wilmington, Del.) : Mr. President, there
have been two contradictions in this discus-
sion—first, thal they point out the wonderful
progress of the Associalion as Mr Hadley
stated last night, and after it has all been
done why drop it? Second, if we are an in-
dependent organization with dues, which as I
think as a member of the A, L. A. we would
have to do, there would really be no difference
as far as that is concerned, because we could
not do the activities we are doing without
some income outside of what we give the big-
ger organization and I think I would like—I
see Mr. Milam is in the back of the room—
to have Mr. Milam tell us exactly what it
would be to be a part of the A. L. A,

THE CHAIRMAN: Mr. Milam, will you come
forward and tell us about the A. L. A. and
your feeling in regard to this whole matter?

Mg, Cart H, MmwaM (Secretary, American
Library Association): Mr, President, I don't
know whether it is safe for a member of the

A. L. A. to come into this electrified atmo-
sphere or not.

1 See pages 168-70,
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I was before the Medical Library Associa-
tion the other day to make an innocent talk,
as I thought, about the American Library As-
sociation and the cooperation between all li-
brary associations and I talked for ten or fif-
teen minutes on the general subject and found
when I got through that the thing had been
staged, that there were about half the people
there who were real librarians and the other
half who were real doctors and that for five
or six years they had devoted a large part
of their meetings to arguing as to whether
they should affiliate with the A. L. A, as a
section or should not, and I did not know
what a dangerous ground I was omn, but I got
out of it, I think, pretty well and I am go-
ing to try to save my neck this morning by
saying the same thing, which is that I have
no authority whatever to speak for the Coun-
cil of the A. L. A. 1 don't know whether the
members of the Council would say, "We want
you to become a section,” or “We want you
to stay what you are.” Personally, my opittion
wavers,

When I hear the fine things that you have
done I wish that you were closer to us than
merely affiliated with us. On the other hand,
I wish that you might go on doing these fine
things and fear that if you were only a sec-
tion you might shift too much of the burden
to the shoulders of the Secretary and his asso-
ciates and that I might have to work even
harder than I do if I assisted you to carry
on as you have done in the past. So I don't
know what is wise for you to do, or what it
is wise for me to say under the circumstances.

If therc are any questions I will try to an-
swer them but, first, let us look at it from a
general standpoint, and I wish all the time
while I am talking you would believe that I
am telling you the honest truth, that I don't
know what I myself think is best,

In any case there is an opportunity for co-
operation between the two groups for carry-
ing cooperation further than we have in the
past. During the last year the American Li-
brary Association has made some interesting
contacts and has begun to get results from
them. We have found it possible to finance
the Survey by Dr. Bostwick and his commit-~
tee, and now there is a paid man in charge
and a small siaff being organized with the
hope that it can be completed by 1926. That
is to be a Survey of Library Practice and
Methods. I very much hope that the mem-
bers of the staff and the members of the

P S,
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committee will not be entirely ignorant of the
special interests of the Special Libraries.

We have a committee or board now on Edu-
cation for Librarianship with an income next
year of more than twenty-five thousand dol-
lars for a paid staff, for visits to library
schools, for publications, for study of the
whole field, not simply of training—I want to
take the chance to say that—but a study of
the field of library service. What do the li-
braries of this couniry need in the way of
trained people, on the one hand? On the other
hand, what are the agencies now doing to
provide the people to meet the needs of the
library group, of the librarians, and how can
it be improved? I hope that the Board of
Education for Librarianship, succeeding the
Temporary Library Traiming Board, will nct
be ignorant of the needs of special librarics
and that they will not forget that there are
not only public and university and agricultural
and engineering and medical libraries but also
this group of so-called special libraries which
to most of us is coming to mean particularly
the business and financial libraries, although
not exclusively that.

We are organizing now a commission on the
Library and Adult Education with I L. Dick-
erson in charge as the executive assistant. We
are to make a study lasting perhaps two years
of that subject, the library and adult educa-
tion. What are the functions of the library
in this case, especially the American library,
the American public library, as we know it, in
the field of informal education? What more
can the library do to enable an individual who
does not wish to enroll in a class or for some
reason cannot enroll in a class what more can
they do to give him the individual, personal
guidance that he needs? And there again,
although the application in this case is par-
ticularly to the public library as it is not in
the others, there is a connection, a very close
point where that study ought to touch the
special libraries group

There are some other things that I don't
think of at the moment. We have an income
of next year from the Carnegie Corporation
of $108,100 for the year beginning October 1st
for such things. We have recently received
gifts of considerable sums, not so large as
that, from other sources, for things not per-
haps quite so closely connected with all of
our activities.

I hope very much that in the expenditure
of these sums, in the enlargement of the ac-
tivities of these committees and boards,
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because the woik is largely de-centralized
throughout the Association, I hope that in
these activities Lhe special libraries group will
not be unrepresented. Now, I suppose there
are two ways of looking at that Some of
you would say, “If we were a section we
would have a right to a share of the interest
of those groups; we would be a part of the
American Library Association.” I suppose
there is another group who would say—and
perhaps they are right, I don’t know—that,
“as an indcpendent Association we are in a
position, well, not exactly to use the big stick,
but to bring more influence to Dbear because
we are an Association and when we speak as
an Association nobody can answer, ‘Why, you
are just one of our children, you are just a
little side issue, you are a colleague of ours,’”
and they have got to listen,

I don’t know which is right. I only know
this—and I have sald it two or three times
and I wanl to say it in conclusion and il is
this—that I believe that the library profession
which undoubtedly will be nearly twice as
large in ten years from now as il is now if
we adequately meet what is coming, I believe
that the library profession should stick to-
gether. Maybe it is through affiliations, may-
be it is through scclions, but in any case let's
all of us rcmember the rest, because we have
a lot of ground to win yet and we can wmn
it better by unified leadership, whether that
unified leadership comes from an association
or allies or united activity in some other form.

I should be glad, Mr. President, to answer
specifically the questions of what the A. L. A.
will do if those aie in anybody’s mind., (Ap-
plause.)

Tre CrarMan: We appreciale these re-
marks [rom Mr. Milam Are there any other
plans?

Mr. Hersertr O. Bricaam  (Librarian,
Rhode Island State Library, Providence, R.
I.): I am afraid the committee in charge of
this have their ear to the wrong ground for
the simple reason that last night the sentiment
of the body, meeting informally, was entirely
contrary lo the opinion just expressed. Now,
I am not speaking of this in any way of an-
tagonism, but simply to bring forward that
you first present to this hody the sitnation
in equal fairness. The statement madc last

night was that it come before the organization

in a proper form and in a proper way and
until that does come before you you haven't
an adequate presentation of your problem.
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I cannot discuss this any further because
I have already expressed my opinion, last
night. I would much rather see us wait a
year and get a tangible study of what we are
doing beforc us than to rush headlong into
a discussion, at a time when our finances are
not involved but might be said to be—what
word shall I use?’—shaky. * At least, we
should not go into any organization when we
are apparently in some debt, when we cannot
come at least solvent, At that time it is all
right to go into the other Association. (Ap-
plause.)

Tue CHAIRMAN: What is the sense of this
meeting?

Mr. Ricaarp H. Jouxstonw  (Librarian,
Burcau of Railway Economies Library, Wash-
ington, D.C.): I have been wondering as I
have listened to these various papers what
the occasion for all the blues was about. We
secm to have been doing very well for fifteen
vears and I think perhaps the main trouble
is the last few years instead of continuing
to walk and walk a little faster we have
started to run. Now, if there is any uneasi-
ness on the part of the present committce as
to the future of the Association, I think the
sentiment that was expressed at the meeling
last night should be put before this regular
meeting and let this committee hold office
until next fall when this committee can have
a chance to turn in a report.

As T said last night T would be very sorry
to see an organization that was built up by
toil and sacrifice for a number of years sac-
rificed now by some who don't know the early
troubles through which we went and as I
listened lo a great many remarks it occurred
to me that it was thrashing over the same
old straw that we have been thrashing for a
good many years and magnifying the troubles
we have had with us since the very beginning.
I feel too that in this age we have reached
the limit of size of organization. I fecl that
we would be doing the library profession a
greater good by dividing our efforts into
smaller organizations with a greater indepen-
dence but still under the central control and
business administration of an organization
like the A L. A, You all know how difficult
it is now to keep in touch with the meetings
of an Association lasting a week and scattered
over such a large area as we are today.

I would be very sorry to see anything hap-
pen to the S. L. A, except to continue as we
are now and I hope the sentiment of last
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night’s session will be put before the meeling
today and that a committee will be appointed.
Let us have that report and adjourn this busi-
ness meeting to New York or Boston this fall
and go in again with fresh confidence after
the report of the committee has heen returned.
(Applause.)

Miss Frorence BrapLey (Librarian, Metro-
politan Life Insurance Company Library, New
York City): Mr. Redstone, it seems to me
that we have had a committee for a year who
have been studying our condition and our
need, What more could a committee do
another year than our present Executive
Committee has already gathered in the way
of information? It seems to me that we need
to know more from that committee rather
than appointing another committee to study
for another year.

Miss A. A. Hiuman (Asst. Ed., Jones &
Laughlin Steel Corp., Pittsburgh, Pa.): Mz
President, do we have any special committee
appointed or does this member refer to our
Executive Commuttee which is a part only of
the general management of the Association?

TrE CrAIRMAN: We have no special com-
mittee, Miss Hillman, I think Miss Bradley
refers to the Executive Board.

Mr. WiriaM Arcorr (Librarian, Boston
Globe Library, Boston, Mass.) : I would like
to inquirc if the Executive Committee has
reported on this question under discussion of
dissolution?

Tue CaamrMAN: Not as a board.

MR, Arcort: Has the Executive Commit-
tee made a special report on the needs of the
Association and is it ready to make a report
on it?

Tre CHARMAN: They arc not.

Miss ELeanor Kerr (Compton & Co., New
York City). It seems to me that we have
had a great many excellent plans proposed,
but we have missed the whole point that we
are talking about in that we are not taking
up the question of our future welfare and of
our future interests. I am not a librarian.
The New York librarians know I am not,
because they know how painfully I struggled
for the two or three months that I tried to
put togcther a library but my whole business
is research work of one type and another and
the using of libraries and I have had tre-
mendously valuable co-operation £rom the pub-
lic library and if you want to call them that
the A, L. A, libraries, and also the most val-
uable co-operation from the various types of
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special libraries. I suppose I would come
under the heading of a business librarian be-
cause my interest, of course, is the analyzing
of bond issues before they are underwritien
by banking houses, but I have found that in
doing that I touch every type of special li-
brary. I have spent many hours in law
libraries 1 have spent many hours in engi-
neering libraries, and in variods others of that
type which would hardly come under a busi-
ness library.

It seems to me that the special libraries are
practically composed of research workers and
if you are talling about affiliations how about
the American Statistical Associaiion, a great
many of the special librarians being members
of that, and many of their interests lie that
way. They are interested not in handling the
material, not in sceing that it is given out
to the public for reading, not in piomoting
public education, but entirely in the promoting
of the use of material which is almost never
booked and 1n the assembling of facts in new
relationship to cach other, and I am sure that
the most valuable of all special libraries are
those which are very largely composed of that
type of thing.

Now, it seems to mec from what I know of
public libraries—i{ you are going to call that
the A. L. A, library—I don't sce the distinc-
tion exactly, because I think that the A. L A.
libraries include all types of private libraries
as well, that their interest lies in their contact
with the public and in their assembling of con-
nections, They do the most valuable type of
educational wark, but 1t is not along special-
ized research lines. I think therc are a great
many libraries {hat certainly belong in hoth
groups but in our [uture if we merge a highly
specialized technical group of libraries with
other libraries whose whole interest 1s in serv-
ing a general public, I wonder just how long
our interests arc going to lic along the same
road.

My own experience with the more general
type of library has been that everybody wishes
to do everything in their power to help but
they lack the technical knowledge to be of
any service beyond leiting me go into their
stack room. That is not due to any one per-
son’s personal defection in any way but is due
to a totally different training and attitude and
a totally different purpose. They could not
do the work they are doing in the gencral
libraries if they specialized on this technical
side of the work I really am on the scien-
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tific side of what is contained within the col-
lections that they are handling. In the special
library, on the other hand, whether it is law,
enginecring, financial or public utility, the li-
brarian knows what is within the collection,
she knows or he knows the actual sources and
knows how to use them and how to apply
them and what is more to the point they know
how to give the information wanted not from
books bul from their own manuscript files
and collections which are totally different.
(Applause.)

Mrss Kryney: Mr. Chairman, I find my-
self quite in a maze being a member of the
A. L. A and the S. L. A. as to just what we
are trying to get at. I am in a maze as to
the amount of argument we are going through
and if we are really rationalizing the matter
of financing I would be against going into the
A, L. A. on thal basis, bcing a member of
the A. L, A., and being a member of the S.
1. A I have too much pride 10 go in on the
basis of being broke. But where we can do
the best, where we can be of ithe most service,
if we can be an independent organization as
a branch, it seems to me a parallel case with
the American Paper and Pulp Association.
They werc one huge organization, so huge
that the technical section had to draw off and
be a separate organizalion and yet they are
an affiliated body. We should not get into
the reflective attitude of what the A. L. A.
does, because they have done too much for us
to even attempt criticism of any kind and I
don’t think that is what we rcally mean to do.
I think we are doing that on the side, because
we haven't gotten to just what we know or
wanl to do.

Mr. Currer: Mr. President, do I under-
stand that this Association is broke. I just
canie in a moment ago and I'd like to know
what the subject of conversation is. If the
Association has a cash deficit it would seem
to me that in an Association of five hundred
members, librarians of business firms [argely,
we could raise it. I might say that as far as
affiliation as a group with the American Li-
brary Association goes, I am entirely and
utterly opposed to any such action, This As-
sociation was founded, as I understand it, to
segregate those people who are doing just
such work as has been described—that is, re-
search work—and to be able to compare their
work and the various resources that they had
without having it all mixed up with children's
work and work for the blind and work for
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the lame and halt and for the French and the
Indians and the othcr people and the public
in general.

We are talking, as 1 understand it, for the
business people who are trying to uplift the
people as a whele and make money at the
same time. We are not working except in-
directly for the onc hundred and ten million
people in the United States to try to educate
them so that they can read or anything of
that kind. We are trying to, as I understand
it, work {or the people who are trying to civi-
lize the United States of America by a more
direct method than the mcthod of the public
library.

I think it would he a very grave mislake,
especially for financial reasons, for this As-
sociation to disband. T am prelty confident
that a committee could be organized that
would get money to wipe out any minor deficit
that the Association might have. I sce no
reason why it couldn't be done, if that is all
that is the trotble.

I must explain, of course, that 1 came in
late and I don't know what the subject of
conversation is but the first time that I hcard
it intimated in a meeting of this Asgsociation
that it should disband and become the tail on
the big dog, A L. A. (Applause.)

THE SecRerary:; I want to say, for the
Executive Board, and as Mr. Cutler has asked
for information I think that perhaps this 1s
the best time to say it, in last night’s discussion
and again 1n this morning's discussion we have
heard used again and again the term ‘“‘dis-
band” and the term “broke.” This Executive
Board, as it has presented the propositions
which have come to it, has had no word of
disbanding the Special Libraries Association.
In the report of the Seccretary there is no
word of this Association being broke. There
are finances in the treasury to pay our bills
as they stand now. There are enough
finances in the treasury and there are enough
finances coqung into the treasury to continue
to carry the program of this Association as it
has been carried for the last two years. Now,
that doesn’t mean being broke. If we should
by any bare possibility decide to become a sec-
tion of the American Library Association we
are not disbanding. (Applause.)
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Mr. HypE: Mr. Chairman, there is one
further point. Miss Gibbs will correct me if
T make an error, but as I understand it the
Index {o Special Libraries, ten year Index,
has been paid for. That money when the
coptes are sold will come back into the As-
sociation and means that actually we have
some money now tied up in this publication
venture, which will be returned to the treas-
ury.

THE SECRETARY: May I interrupt Mr.
Hyde because that was all stated in the Trea-
surer’s report before you came in and I think
that cverybody has it.

THE CHAIRMAN: It seems to the presiding
officer that we have discussed these various
plans sufficient so that we are now in a posi-
tion to hear the report of lhe Constitution
Committee. Mr. Brigham.

The CONSTITUTION and by-laws were
read section by section, amendments were made
and they were adopted as printed on pages
163-5.

The ELECTION OF OFFICERS f{ollowed.

Miss Juliet A, Handeison, reported for the
Nominating Committee and aflter stating the
impossibility of getting two slates prescnted
the following.

President—Alice I Rosc.

Vice-presidents—Claribel R. Barnett, Linda
H. Morley.

Secrctary—Laura R Gibbs.

Treasurer—Gertrude D. Peterkin.

Exccutive Board-—Dorscy W. Hyde, ]Ir,
Juliet A. Handerson, Mr Redstone, ex-officio
member

Miss Rose regretted that without some plan
of reorganization it would be impossible for
her to serve, and withdrcw her name

After considerable discussion officers were
elected as in the dircctory on the inside front
cover of the magazine,

Third General Session

This was a joinl session with the American-
Library Association and the College and Ref-
ercnce Section, at which the Special Libraries
Association was represented by Miss Marga-
ret Mann, whose paper will be printed in full
in Special Librares for October and in an
early number of the Library Journal
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Constitution of the
Special Libraries Association

As adopted by the Annual Meeting, Saratoga Springs, July 3, 1924

Name

Sec. 1. The name of the Association shall
be the “Special Libraries Association.”

Object

Sec. 2. The object of the Association shall
be to promote the collection, organization and
dissemination of information, to develop thc
usefulness and efficiency of special libraries
and other research organizations, and to en-
courage the professional welfare of its mem-
bers.

O fficers

Sec. 3. The officers of the Association
shall consist of a president, a first vice-presi-
dent, a second vice-president, a sccretary, a
treasurcr, and two other persons to be known
as members of the Executive Board, one of
whom, whenever practicable, shall be the re-
tiring president. Said officers shall be duly
nominated and elected at the annnal meeting,
and shall hold their office for one year ot
until their successors are clected and qualified.

Sec, 4. Officers thus elected shall consti-
tule the Executive Board and shall adminisier
the business affairs of the Association, except
such duties as may be specifically assigned by
direct vote of the Association to other com-
mitiees of the Association.

The Executive Board shall meet upon
call of the president at such intervals as he
may deem necessary. It shall also meet upon
demand of any three other members of the
Executive Board.

Names of candidates for office together
with candidates’ written acceptances shall be
presented to the Executive Board by the nom-
inating committees six weeks beforc the an-
nual meeting. Nominations shall be printed in
the official organ of the Association one
month before the annual meeting

Commalices

Sec. 5. There shall be elected at the an-
nual meeting of the Association the following
committees: A membership committee con-
sisting of three persons, and an auditing com-
mittee consisting of {wo persons.

Sec. 6. There also shall be created an ad-
visory commitice consisting of the executive
officer of each local association authorized
under the provisions of section 10 of this
Constitution. The advisory commitice shall
make such recommendations to the Executive
Board as it deems proper and all matters re-
lating to the conduct of the local associations
shall be referred by the Executive Board to
the advisory committee for recommendation.

Sec. 7. The president may appoint from
time to time such special committces as may
be necessary or desirable.

Membership

Scc. 8 There shall be five classes of mem-
bership i—

1) Individual—any person engaged in li-
brary, research or statistical work
. 2) Institutional—any library, firm or
other organization maintaining a library.
Such institution to be represented by its li-
brarian or other designated official,

3) Associate—any person interested in
but not engaged in library or research work.
Associate members shall not be entitled to
vote at business meetings.

4) Honorary members—any person who
has shown a distinguished interest in the
special library field may be proposed as an
honorary member by the Executive Board,
and therealter duly clected by vote of the
next Annual Meeting. Honorary members
shall enjoy without obligation all rights and
privileges of individual members.

5) Life membeis—any person may he~
come a life member upon the payment of the
dues prescribed in Section g.

Dues
Sec. 9. The annual dues of the Association
shall be $3.00 for individual, $5.00 for insti-
tutional, and $2.00 for associate members.
Any individual may become a life member
upon the payment of $100.00.

Local Associations

Sec. 10. Local associations may be estab-
lished by the Executive Board on receipt of
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a written request to that effect signed by ten
members of the Association, residing in the
territory within which the local association is
desired. Local associations heretofore organ-
1zed may become affiliated with the Special
Libraries Association by their own vote.

Sec. 1. Such local associations may make
any rules for their government not inconsis-
tent with the Constitution and By-Laws of the
Special Librarics Association, and shall ap-
point their own officers and committees. They
may receive donations or bequests or local
dues and expend them in the interest of their
local associations,

Secc. 12, Affiliated local associations shall
receive for local uses, a share of the annual
dues of the Association, The apportionment
of funds to local associations shall be hased
upon their total paid membership. The local
associations shall make an annual report to
the sccretary of the Special Libraries Asso-
ciation.

Mectings

Sec. 13. Annual meetings shall be held at
the time and place named by the FExecutive
Board upon notice duly given to members. The
Executive Board shall also have power to call
such special meetings as may be necessary
upon notice mailed to members at least six
weeks in advance of such meeting,

Quorum

Sec, 14. Fifty members shall constitute a
quorum.

Aimendments

Sec. 15. This Constitution may be amended
by a three-fourths vote of those present,
and voting at any annual meeting of the As-
sociation, provided that notice of the amend-
ments to be brought before such meeting be
sent to each member of the Association at
least two months before consideration. Such
amendment may be proposed by the Execu-
tive Board or a duly elected commiltee of the

Association or by any ten members of the as-
sociation

By-Laws

Sec. 16. By-Laws may be adopted or can-
celled by vote of the members present and

voting at any regular meeting of the Associa-
tion.
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By-Laws

I. Any person, firm or organization whose
dues shall be two years in arrears, may be
dropped from membership and shall be so
notified by the treasurer.

2. The fiscal year of the Association shall
be the ycar ending May 31st.

3. At least three months prior to the an-
nual meeting of the Association, the president
with the approval of the Executive Board
shall appoinit a commitice of five, no one of
whom shall be a member of the board, to
nominate the elective officers for the forth-
coming mecting of the Association.

4 The president, with the approval of the
Executive Board, shall prior {o cach annual
meeting of the Association, appoint a com-
mittee on resolutions, consisting of three per-
sons, which shall prepare and report to the
Association suitable resolutions of acknowl-
edgement and thanks ahd such other resolu-
tions as may be offered in meetings of the As-
sociation,

-

5. The vote ol the nstilulional membeis
shall be cast by the duly designaied represent-
ative whose credentials are filed with the scc-
retary. In the absence of such designation or
such delegate the vole may he cast by the
chief libiarian or ranking executive officer in
altendance al the meeling,

6. The Exccutive Board may by vole af-
filiate with the Association any national so-
ciety having purposes similar to those of the
Special Libraries Association, or in like man-
ner cause the Association to be affiliated with
any national society having similar purposes.
The Executive Board may by vote cancel an
affiliation when in the judgment of said board
such affiliation is undesirable.

7. The Executive Board may in their judg-
ment prescribe such dues or fees as may be
required for the purpose of affiliation, as pro-
vided in by-law 6, and may make provisions
and agrecments concerning annual or special
meetings in conjunction with such affilinted
organizations.

8. The Executive Board may creale fiom
time 1o time groups relating to, definite inter
ests of special libraries which are actively
represented in the Association. Petitions for
the establishment of groups shall be presented
by members actively engaged in the work of
the proposed group and by not less than ten
such members, The Executive Board shall
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have power to recommend the discontinuance
of a group when in the opinion of the Execu-
tive Board, the usefulness of that group has
ceased. Such recommendations shall be brought
before the annual meeting of the Association
and a majority vote concurring with or dis-
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senting from this recommendation shall be
taken.

9. The Association shall publish an official
organ, the control of which shall be vested
in the Executive Board, The board shall de-
termine the rates, if any, to be charged for
subscription.

Miss Rankin’s Proposals

To rHE MEMBERS OF THE
SPECIAL LIBRARIES ASSOCIATION—

The Special Libraries Association was
formed in 1900 by a small group of Ili-
brarians who felt the need for such an organ-
ization — prominent among these were the
librarians of the Merchants Association Li-
brary, Business Branch of Newark Public
Library, Stone & Webster, Boston University,
Boston Elevated Railroad and others. During
the first year of the Association had a mem-
bership of about fifty persons. It is now fif-
teen years since that establishment and il may
be well to remind ourselves of the accomplish-
ments during that time—to take stock and see
what our status is in the library world

Accomplishments

(1) SeECIAL Lisraries, the official organ,
has been published all these years—it 18 now in
ils fifteenth volume. It has always been a
creditable publication, more so al some times
than at others, and with few cxceptions, has
been issued regularly each month. A survey
of the members will quickly show that it has
improved from year to year, also has grown
in size, and one will be surprised to find the
useful material contained therein. It has not
been all that we could wish for, but it will
compare {avorably with the only other official
organ 1 the library field, the Bulletin of the
A L. A

(2) Membership has increased from fifty
to six hundred; twelve times as large as it
was fifteen years ago. This shows a steady
growth and a very creditable one,

(3) The national Association created such
an interest in special library affairs that local
associations sprang up all over the country in
metropolitan areas, so that today there are
seven thriving local associations and two other
local library clubs that have special library
sections: these locals have a total membership

of about nine hundred. Thesc locals are the
result of a conscious effort on the part of the
national Association and they weie cstablished
by regional representatives appointed by the
national. The idea has even spread to state li-
brary associations, so that Pennsylvania last
fall {formed a special library section in its
slate association.

(4) I think 1t is fair to credit to S. L.
A., all the accomplishments among special li-
brarians, local or national. Perhaps the most
lasting accomplishment is the “Public Affairs
Information Service.” This idea origmated
in the S. L. A., was carricd {orward by special
librarians, has always been fostered by them,
and has rcached such fruition that it is an
independent venture and financially supports
itself, It is gencrally recognized as a most,
or the most, useful library index. Much
credit is due to Dr. John Lapp and Dr, C. C.
Williamson {or its success.

(3) A Library Exhibit of Special Librar-
ics, prepared in the early years, I believe in
New York, was a production that was most
useful and is noteworthy. This exhibit is
still in existence and has been much appreci-
ated by many special librarians, particularly
those organizing mew libraries.

(6) The Special Libraiies Directory, pub-
lished in 1921, was a real contribution and has
been of much secrvice,

(7) The local directories of Boston, New
York and Philadelphia and recently of Cleve-
land are very good, and are tools that have
been needed.

(8 Nor should we fail to mention the
Union List of Periodicals in Boston; also the
Union List in New York. which has never
been published but is now being incorporated
in the National Union List of Periodicals now
in preparation; and alse an unpublished list
in Philadelphia.

(9) New York's attempt at a subject cat-
alog of resources of the special libraries has
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made the nucleus for a clearing house of in-
formation. This has been much used and
may be the basis for an enlargment in the
near future.

(10) The survey of special library meth-
ods made by the Methods Committee during
a number of years and the publication of their
Preliminary Report under Miss Ruth Nichols.

(11) The splendid Exhibit which the Com-
mittee made under Mrs. Bevan's direction at
Atlantic City.

(12) The revision of the Constitution and
By-Laws under Mr. H. O. Brigham’s hand.

(13) The compilation and publication of
the “Information Services Handbook,” most-
ly the work of Miss Morley and Miss Kight
of Newark. It is an exceptional manual
which covers a new field of endeavor.

(14) Completion of the Cumulative Index
to SrteEcial. LIBRARIES, by Miss Charlotte
Noyes.

(15) The publication of the second edi-
tion of the “Special Libraries Directory”
through Miss May Wilson's efforts.

(16) Some employment work donc in local
associations, and individually by the presidents
and secretaries of the Association.

(17) 1In 1909 and for many years there-
after the special librarians were not much in
favor with the other members of their pro-
fession. Now the work of the special librar-
ian is recognized by all librarians and by li-
brary schools in the cotintry,

(18) Educational courses in Boston have
been given; New York has helped in the plan-
ning and giving of several courses in special
libraries,

(10) The special librarians have also
gained recognition in the commercial and bust-
world. The contacts made with Secretary
Hoover and the U, S. Department of Com-
merce have done much to encourage this,

There may be tmany other accomplishments
carlier 1n the carcer of S. L. A., of which I
have no knowledge, and I may have over-
looked others; but these nineteen enumecrated
can be faid to our doors. Is it not a worthy
tecord for fifteen years? In order to con-
vince yourself that it is a splendid record,
compare with any other professional organ-
ization of which you have a history, and re-
member, S. L. A, is only fifteen years old.

September, 1924

A Future Program

These nineteen definite accomplishments are
what we have to be proud of, and don't for-
get that it is a worthy record. But there are
many opportunities we have overlooked or
slighted; we have numerous deficiencies that
should be overcome. Let us examine them
carefully now:

(1) The organization of the S, L. A, has
not taken cognizance of the local associations,
nor provided for a proper relationship. If
the revised Constitution and By-Laws are
adopted, the locals and national may be com-
bined into one working unit for the benefit
of all. In the nine locals there is a mem-~
bership of ¢oo; of this total number only

25 per cent or 225 persons belong to
the national S. L. A. The present member-

ship of S. L. A. is 8co but only 225 of these
are local S. I.. A. members. If we could
secure the 675 other local members, as we
may by means of the new Constitution, that
would increase our S. L. A. membership to
1475. In the S. L. A, at present are 480
special librarians who apparently do not be-
long to any local, and when the new Constitu-
tion becomes effective, that means an in-
creased membership in the locals to 13f0, in-
stead of goo as at present. One can readily
see the advantage to the membership in the
new arrangement. Membership dues should
be collected locally.

Qur new Directory shows a total of oys
special libraries in the United States. We
do not know the exact number of special li-
brarians, but it is safe to assume there are
at least two or more persons (on the aver-
age) on a staff so that we can estimate two
thousand special librarians—the extent of the
possibility of our field as to numbers. How
close can we come to attaining a membership
of two thousand? Just as close as the persons
who are in the special library field will as-
sume the full responsibility of their profes-
sion!

(2) “Special Libraries” should be a bet-
ter magazine., It can be. The paid secretary
should be editor and business manager, Sub-
scriptions should be received separately from
membership dues, although each member
should have the magazine. Advertisements
should be carried. There should be more
general articles, more contributions from our
members and the material should be depart-
mentalized.
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(3) Onc of the most important portions
of our activity should be Employment, Our
secretary should also be responsible for this.
The membership should entitle one to free
registration, but when positions are secured, a
placement fee might be charged, if necessary
to finance the employment work. We should
become the recognized employment bureau for
special librarians, and only recommend relia-
ble workers in our profession. From the em-
ployer's standpoint and from the special li-
brarian’s this is a necessary function of S. L.
A,

(4) Equally important, and closely allied to
employment, is the work of advice to industri-
al concerns and- help in installation of special
libraries. The sccretary should be responsible
for this advice to employers.

(3) A Clearng House of Information
The above features would lead to the assemb-
ling of facts about special libraries, their
equipment, resources, ctc, that would form
a rescrvoir of knowledge upon which all could
draw, therefore a Clearing House of Inform-
ation.

(6) Pecimanent headquariers and a paid
secretary., It goes without saying or further
explanation that such a progrom dcmands
permanent headquarters and a paid secretary.

How Such a Program Might Be Carried

Out

An estimate of the cost.
Paid secretary ... cciiiiiiiiiiies .- $3500
stenagrapher ... ioiciiiiii i, 1500
magazine .... e et e eiieie.ea.. 2000

supplics, printing, traveling ex-

PENSES, €€, v i o a e e 2000
$o000

I do not include an item of renl, as we are
assuming some firm would give us office space,
if we could finance the remainder, We really
would need an assistant secretary too, but as
a beginning, in the first year, we shall only
budget for one person and a stenographer,

There should be some sources of revenue
that might reduce the running expenses. With
an effient secretary, we ought to bhe able to
depend upon a minimum of $500 1o $1000 from
advertising in “Special Libraries.” Our Direc-
tory, Informational Services Handbook and
other publications which we might issue should
bring us a small surplus over expenses of
printing, $500 or more. From year to year,
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as our work progresses, the expense of head-
quarters and a paid secretary ought to de-
crease, but this estimate can safely be taken
as a basis.

Also, with a person to take full charge and
responsibilily, the Association is in a better
posttion to build up its membership, hence the
expense should be less to ecach member as the
size is increased,

If we assume that the Constitution is adopt-
ed and all members continue in S. L. A., we
would have a membership of 1475 With dues
at $4.00 each, ($300 to S. L. A.) that equals
$4425. However, if we doubled the assess-
ment ont ourselves and make a payment of
$8.00 a year, $7.00 a year to S. L. A,, and one
dollar to the local, we could easily finance it,
If we only have 800 members as al present, an
assessment of $12 00 apiece would he ncces-
sary.

If in the Convention at Saratoga Springs,
the members of S. L. A, vote to adopt the
Constitution, it seems equally important to
consider a future program for the Association,
and methods of financing such a program
should be adopted by a vote of the members.
If the above plan of increasing the dues is not
acceptable, then each member might accept a
quota of an amount that he would raise for
the Association this ycar—for instance cach
one pay his dues, $4.00 (local and national)
and in addition pledge to send in $8.00 more
as o gift from himsclf, his firm or from new
memberships obtained.

An Alternative Suggestion

The drain on librarians on account of the
large number of library organizations which
demand their intcrest makes one wonder if an
amalgamation could not be accomphshed to
advantage. Is more than one national Associ-
alion necessary? Are we not wcakening the
cause of our profession by dispersing our ef-
forts in many directions? One of our mem-
bers tells me she belongs and pays dues to
mne library clubs and associations, It is hu-
manly impossible for any person to be an ac-
tive and wuseful member of nine associations.

Special libraries have developed mostly in
the cities of the country, and these cities are
widely separated. That a national Associa-
tion can unite them to any great degree has
not been demonstrated. That the local special
libraries associations in each city can live in-
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dependently of a national organization has
been proven.

The majority of special librarians arc as
much interested in their profession of librari-
anship as any public or university libranans
arc. They belong to the American Library
Association, because it represents to them li-
brarianship in general, and it is in reality the
national and the parent Association.

Many good rcasons seem to point to the ad-
visability of the national Special Libraries As-
sociation dissolving as an independent Associa-
tion, and in place of that, let it become a sec-
tion of the American Library Association. If
twenty-five persons engaged in special library
work present a petition to A. L. A,, asking for
a section, it will be considered by them, and
probably permission granted By becoming a
section S. L. A., will become a part of the
national parent Association; special library in-
terests will then be represented in A. L, A,
along with all other interests.

In this case it would seem to me that “Spec-
ial Libraries” should cease publication; The
A. L A, Bulletin would publish any official
news of the section, and if requested, the “Li-
brary Journal” would undoubtedly be willing
to publish any special articles,

Everyone who now belongs to S. L. A,
might belong to the Special Libraries or Busi-
ness Libraries Section, and the dues paid A.
L. A, would be the only dues necessary.
Many sections of the A, L. A., find additional
dues advisable, but in any case those would
be small, and not as large as at present. All
the advantages of the mnational convention
would be possible; as many sectional meelings
may be held as desired, and there is the added
advantage of the general A, L. A, sessions and
other sectional meetings.

It seems importani that the local special li-
braries associations should continue, and they
undoubtedly will. The members may gain all
they need from these local meetings. There
will be no drain upon them for the national
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Association, and the locals may develop into
more useful associations, if unhampered in
this way. It may be that a paid secretary can
he cmployed by each large local association
who could supervise employment work for the
city 1 special libraries and act as a clearing
house of information

I1f the members favored such an action, a
resolution stating that the special librarians
wished to become a section of A L. A. could
be passed. Thereupon, a petition signed by
twenty-five members should be sent to the A,
I. A. Execculive Council. If accepted by A.
L A, the Special Libraries Association could
then be dissolved.

Would 1t not be advantageous for the affili-
ated organization, S. L. A,, to ask the parent
organization, A. L. A, for the privilege of
uniting with them in one organization so that
all librarians in the profession can work to-
gether, and be recognized by all outsiders as
firmly united in one effort?

The Alternatives

These are the alternatives. Strengthen our
present organization of the Special Libraries
Association by uniting locals and national, and
promulgating and financing a useful and ef-
fective program;

or

unite with all other librarians in one national
organization, and carry on our speccial work
through the local associations.

After fifteen year's of gradual development,
we have reached a stage that makes it seem
advisable for the Association to adopt one of
these progressive alternative programs. We
should not hesitate longer, thereby delhiberate-
ly choosing the path of least resistance, which
is to get along as besl we can without ade-
quate support of our members and our pro-
fession, and without financial backing. Sure-
ly we all do feel our professional responsibility
enough to adopt one of these two alternatives
hercin suggested.

Miss Rose’s View of the Situation

Twenty years ago, the need for special li-
braries along business lines was not apparent.
As business conditions changed, a gradual and
growing demand for such libraries became cvi-
dent. A small group of people saw this clear-
ly and as clearly recognized that at that time
there was no organization sufficiently inter-

ested in this new angle of library work to de-
velop and to promote it as it should be devel-
oped and promoted. Therefore,—this Associ-
ation. It's life has been comparatively short—
but in that short time, it has gloriously ac-
complished its purpose of promoting and de-
veloping business libraries and business library

g—
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methods in such a way that it has been possi-
ble to give the spccialized service which this
type of library demands.

The growths of the Special Libraries Asso-
clation from its founding by five individuals
in 19og, to a membership in 1924 of about six
hundred proves that the importance of this type
of libiary has been recognized in the library
and business world. True, its main object has
been accomplished, but not without handicaps.
Possibly one of the most serious of these has
been the use of the word “Special” in the
name of the Association As Miss Donnelly
so well expressed it in her talk al Swampscott
in 1921. “The opposing term to public librar-
ies 1s, not special, but private, and this error
in classification, implied in opposing public
and special, is responsible for a confusion of
thought that has lead to nnnecessary friction.”
To my mind, this word not only has lead io
friction but has opened the door for the ad-
mission of many properly called “special” li-
braries, the very inclusion of which, in the
membership of the Special Libraries Associa-
tion will defeat the purpose {or which it was
created, i.e., to develop the usefulness and ef-
ficiency of business libraries. There exists in
the American Library Association a Children’s
Library Section, a School Library Section,
a College and Relercnce Section and other
sections all of which are really special librar-
ies, and according to the title of the Special
Libraries Associalion, might properly be in-
cluded in it This leads one to question wheth-
er or not the Special Libraries Association has
not become today what might be called mercly
a small edition of the American Library As-
sociation, with no justification for its exis-
tence as a scparale organization. Exclusive of
the Business Group, the rest of the Special
Libraries Association either overlaps or dupli-
cates groups or sections of the American Li-
brary Association., Is it not true that taking
into consideration the effective work of the
Special Libiarics Association up to this time
and recognizing the wonderful development of
the local associations throughout the country,
that this group might quite as properly form a
section of the American Library Association
as do any of the other sections which have
been developed because of a definite and dis-
tinct demand?

It shows a lack of good business organiza-
tion policy with the library profession to have
two national associations, each made up of
various sections, covering the same or similar
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fields, Organized as a business library sec-
tion, the efforts of this present Association
could be directed much more effectively to the
pressing needs of this type of library as it
exists 1oday It could devote its attention,
among other things, to raising the professional
standard in this field; to bringing to the at-
tention of business men not only their own
value as trained librarians but the added pow-
er of co-operation with the professional Asso-
ciation as a whole, as well as its individual
members.

Another point to be considered is whether
there is justification for the cost involved in
maintaining two separate associations which in
many lines arc duplicating each others work.
For instance, the double expense and work of
the Committee on Methods of the Special Li-
braries Asscciation and the Committee of Five
on Library Service in the American Library
Association is a point mot to be lightly over-
looked. Then there is also the cxpense to in-
dividual members or concerns who, in order to
keep up with ncw ideas, may often be called
upon to attend two conventions. To avoid
this prohibitive expense, when the two associ-
ations have not mel together, some business
librarians have Deen in the habit of attending
the Special Libraries Association, while others
have attended the American Libraries Associ-
ation. This scaltered effort and the divided
interest arising therefrom has npt heen con-
ducive to the greatest accomplishment on the
part of either the individual or the Associa-
tion,

Furthermore, the holding of conventions
in different places has resulted in a lack of
mutual understanding of the real similarity of
the aims and efforts of both associations, In
reality, we are and should appear one united
profession. All indications to the contrary,
the differences in aims and methods, are only
surface, due to the different application of
the same fundamental principles.

Ii we cannot justifly the existence of the
Special Libraries Association as it now exists
cnough to warrant raising the dues very con-
siderably, to provide for one or more paid
secretaries there is the serious problem imme-
diately confronting us of securing the consent
of suitable people to runfor office. Business
librarians, even less than other librarians, can-
not afford the time to attend to the mass of
detail which has become a necessary part of
their duties as officers of the Special Libraries
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Association, It is not feasible, because of the
many associations to which librarians must
belong, to raise the dues of the Association
sufficiently high to provide for these to attend
to the detail work so that the acceptance of an
office in the Special Libraries Association be-
comes possible by the most eligible people. As
a section of the American Library Association,
this detail work would be taken care of at
headquarters, and our present dues, instead of
being increased, would be reduced.

It is claimed by some that as a section of the
American Library Association, we would be
hampered by a lack of progressiveness in that
Association; that we would have inadequate
representation in its official family (in other
words, that we would suffer from “Taxation
without representation”); thal it would be a
mistake to deprive its members of the great
help received from the publication Sercian
Lieraries. In reply, let ‘'me¢ quote sec-
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tion 13 of the by-laws of the American Li-
brary Association:

“Sections may, if they so elect, charge
annual dues, limit their own membership,
issue publications, and in general carry on
activities along the lines of their own in-
terests, accounting for their own funds
solely to their own members.”

This by-law seems to cover the above objec-
tions As far as representation is concerncd,
it is quite possible to instruct the committee
who shall be chosen to negotiate for a Busi-
ness Library Section in the American Library
Association, to request that the Nominating
Committee of the American Library Associa-
tion be asked to put in nomination for mem-
bership on the Council, the same proportion
of business librarians as is given to other sec-
tions. If this section is strong enough in its
membership and influence to elect these nomi-
necs, we shall then have adequate represen-
tation. If it is not, we do not deserve it.

Group Meetings

Advertising—Commercial—Industrial
The Commercial-Industrial Group held a
very interesting mceting at the Grand Union
Hotel, Wednesday morning, July 2. More
than onc hundred people were present when
the meeting was called o order by the chair-
man, Miss Mary Louise Alexander of Barton,
Durstine & Osborn. It was explained that no
actual organization of this group had been ef-
fected during the year due to a lack of in-
formation on its members. Early in June
when the advance sheets of the new directory
were first available, a letter was mailed by the
chairman to one hundred and fifty librarians
having commercial or industrial interests, urg-
ing their attendance at the national convention.
The program presented at the convention
was built around the subject “The Marketing
of Goods.” This was felt to be so vital a
question that all librarians would find some-
thing in it of interest. The phases covered
were '—
Marketing; Linda H. Morley, Business
Branch of the Newark Public Library
Market Analysis and Statistics; Mrs. James,
Harvard Graduate School of Business Ad-
ministration.

Retailing; Grace D. Aikenhead, William T.
Grant Co.

Advertising; Mary Louise Alexander, Barton,
Durstine & Osborn.

Salesmanship; Mr. Salisbury, Dartnell Cor-
poration.

Foreign Trade; Mr. Macfarlane, Philadel-
phia Commercial Museum,

Transportation; Mr. Johnston, Bureau of
Railway Economics

Prices; Marguerite Burnett, New York Fed-
eral Reserve Bank

Each person gave a brief outline of the
subject and named a few of the best books,
indispensable magazines and services that any
library interested in that subject should own.
These lists proved to be of such exceptional
value that all persons clamored for copies of
cach list. Several persons at the meeting vol-
unteered to do multigraphing work in their
offices so that copies of the lists will soon be
available and may be secured from Miss Alex-
ander, Barton, Durstine & Osborn, 383 Madi-
son Avenue, New York City.

The meeting closed with an address by Mr.
Willard M. Kiplinger in which he said in
part:i—

“The Capitol dome is generally accepted as
a symbol of Washington, but it would be more
accurate to take any one of the square brick
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buildings which house government activities
along lines of gathering and dissemination of
business information. The most truly impor-
tant men in Washington are not the senators
or congressmen, but the economists, technical
experts, Scientists, statisticians, and the crew
of officials in charge of disseminating the in-
formation which they assemble.

“Congress makes a big noise, its activilies
are spectacular and seem easily comprehensi-
ble. Newspapers have developed the habit of
reporting columns of congressional happen-
ings., There is ample reason for this, Never-
theless, it is true that for every important bill
which passes, a dozen equally important plans,
programs or situations are being worked out
by the executive departments and bureaus of
the government. Congress says once, when
it passes a bill, what shall be done, and execn-
tive agencies of the government spend years
carrying out lhe legislative instructions. In
the long run, the execution is more important
than the original legislation.

“Business men can and should get more help
from the government than they are getting.
Instead of spending time and money assemb-
ling facts for use in their business, they should
go first to the government and ascertain
whether those facts are not already available.
Many times they will find them m little-known
corners of the government. Information
worth millions of dollars if sold commercially,
is available without cost from the government,
but business organizations must go after it and
dig it out.

“The government system of disseminating
business information has developed well in re-
cent years, but it is imperfect. Contrary fo
general belief, adequate funds are not avail-
able for printing or even mimeographing of
valuable reports of government specialists on
hundreds of phases of business. Those reports
and periodicals which are printed are either
given away, or sold at nominal prices, but no
provision is made in most cases for proper ad-
vertising or publicity or other means of pro-
moting use of the material. Officials are
hampered by all sorts of antiquated rules and
red tape. There is no system comparable to
the British government's method of authoriz-
ing private publishers to issue important gov-
ernment reports, although recently the De-
partment of Comtnerce has worked out in a
small way a means of allowing a private pub-
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lishing company to print and sell at a fair
price certain reports prepared under govern-
ment direction.

“Business men are afraid of the gov-
ernment, They get discouraged writing for
information, because replies are often late, or
inadequate, or stupid. The government fre-
quently is blameworthy, but more frequently
the fault lies in failure of the business man to
narrow his inquiry down to praclical bounds.
He is really too busy to do this, He needs liai-
son agents in his own organization, librarians
or some sort of commercial intelligence spec-
ialists, and these need to cultivate a more inti-
mate knowledge of the valuable business infor-
mation facilities of Washington.

“Many businesses ought to maintain inex-
pensive Washington offices, devoted not to
politics nor lobbying nor special influence, but
to gathering information. Some ought to em-
ploy reputable information agenis. Several
hundred trade associations already have na-
tional headquarters in Washington, and the
movement toward Washington continues. This
is due not only to the fact that Washington is
a polhtical and legislative center, but also to
the growing importance of Washington as a
business information field.”

Mary Louise ALEXANDER,
Chairman.

Civics Group
The meeting was merged with that of the
State Libraries on July third,. Mr., E D,
Greenman, New VYork Bureau of Municipal
Information was the only person speaking for
this group.

Financial Group

This meeling was held on Tuesday after-
noon, July 1, with an attendance of thirty-
nine, representing six states.

The first speaker was Miss Alice L. Rose
who read a paper entitled “What Are We
Planning to Do in the National Business and
Financial Library.” *

Miss Mary P. Billingsley, of the Federal
Reserve Bank of Kansas City spoke briefly
on the topic “How Can the Librarian of the
West Help the Librarian of the East” Her
opinion was to the effect that national con-
ferences afford mutual help, where problems,
methods, ideas, may be personally talked over.
She cited one case of a librarian who does not

*®This paper will appear in the next issue of SPECIAL LIBRARIXS,
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attend conventions because she does not care
to capitalize her idecas! That is an entirely
wrong attitude to take, according to Miss Bill-
ingsley. Co-operation between libraries, simi-
lar in scope, should be encouraged. Much
mutual help has been derived from the month-
ly “round-robin” letters circulated among the
various Federal Reserve Bank libraries
throughout the country.

Miss Marion G. Eaton of the Federal Re-
serve Bank of Boston brought up the question
“How is it possible to get information out of
the West”? Would it be possible to work out
some scheme through the Methods Committee?
Mr. C. C. Eaton of the Harvard Graduate
School of Business Administration Library,
suggested that a committece be formed to col-
lect data on all large business libraries, the
same to be published in pamphlet form. Miss
Mary de J. Cox of the American Telephone
and Telegraph Co. stated that the S. L. A.
Directory covered this point, whereupon Mr.
Eaton refuted this statement, as his idea was
to make the descriptions of the various li-
braries of the different sections of the coun-
try much more in detail than those contained
in the directory, After considerable discus-
sion both pro and con on this subject, the fol-
lowing resolution, offered by Mr. Carlos
Houghton of Poor's Publishing Co., was car-
ried:

Reésolved: That the present Secretary of
the S. L. A. be requested to compile and
publish a list of persons, covering the dif-
ferent sections of the country, who would
be willing to act as clearing houses for
requests for information in their particu-
lar localities. It should be understood that
those persons forward requests to the
proper parties. The above list to be pub-
lished cach month in SPECIAL LIBRARIES.

In reference to the above resclution the sug-
gestion was offered and approved that where
there are local library associations of the S. L.
A. the secretaries should act in this new capaci-
ty and to leave the sclection of persomns for
the localities not covered by associations to
the Sccretary of the S. L. A

Miss E. S. Cavanangh of the Standard Sta-
tistics Co., informally discussed some sources
material for financial libraries, In preparing
her list on general reference sources, crops,
labor, prices, production, she considered the
outstanding factors entering into business and
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finance, the lists dealing for the most part with
the domestic side ‘of business only.

She also mentioned the U.S. government
publications and the research and statistical or-
ganizations throughout the country as contri-
butors to data valuable to financial libraries.
Besides the printed dated that is essential, she
brought out the fact that knowing and calling
upon other special libraries was an added
source not to be overlooked.

Mr. Robert L. Smitley of the Dixic Busi-
ness Book Shop made no set speech. He an-
swered various questions. What he had to
offer and suggest was contained in a circular
which he distributed describing some of the
outstanding books of the year. He also dis-
tributed an excellent list, arranged by subjects,
giving several of the twelve hundred and fifty
books published on business economics since
last November,

Migs Dorothy Bemis, Chairman of the
Group, embodied her ideas of the actual man-
agement of the detail of the Library Exhibit
to be held at the American Bankers Associa-
tion Convention in Chicago in September in
the following resolution, which was moved
and carried:

Whereas, The convention of the Ameri-
can Bankers Association is to be held in
Chicago during September, at which it is
planned that the Financial Group of Spec-
ial Libraries Association should hold an
exhibit; and

Whereas, This is the first time that the
special librarians have made an organized
attempt to present officially iheir aims and
accomplishments before an important na-
tional Association; therefore be it

Resolved, That the formulation of the
plans and control of the exhibit be en-
trusted to a committee of Chicago finan-
cial librarians, as representatives of the
nationl Financial Group, appointed by the
chair, with power to add to their commit-
tee other members of the national Finan-
cial Group;

Resolved, That the endorsement of the
chairman of the national Financial Group
and also the president of the Special Li-
braries Association shall be ohtained for
the final plans drawn up by the Chicago
librarians,
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The following were appointed by the chair
to act as the committee for this Exhibit:
Miss Julia E. Elliott,
Miss Louise B. Krause,
Miss Ruth G. Nichols,
Miss Virginia Savage,
Miss Sue M. Wuchter.

A vote of thanks for the excellent prelimin-
ary work done by Miss Bemus for this Exhibit
was made by Miss Louise Krause, . M. Byl-
lesby & Co., Chicago, Ill. This was moved and
carried.

The following officers were clected for the
coming year:

Miss Margaret Reynolds, Librarian, Chairman,
First National Bank, Milwaukee, Wis.
Miss Dorothy Ferguson, Librarian, Vice-

Chairman, Bank of Italy, San Francisco,

Cal.

Miss Marion G. Eaton, Librarian, Secretary,
Federal Reserve Bank of Boston.

The Nominating Committee was requested
to send a telegram to Miss Reynolds notify-
ing her of her election. (An Affirmative reply
was received the following day).

It was moved and seconded that a By-Laws
Commitiee of thice be appointed by the Chair-
man to draw up by-laws for the group. The
by-laws to be published in SPECIAL LIADRARIES,
same to Dbe criticized and commented upon
and at the next Annual Meeting to he voted
upon.

As there was no further business the meet-
mg was adjourned.

Marcarer C. WILSON,
Secretary,

Insurance Group
The meeting of the Insurance Group was
held Tuesday aficrnoon, July 1st. The small-
ness in attendance was made up for by the
interest of those present in the two main
points of discussion—

What the Library Should Do for the Sales-
man, led by Mrs. Grace Bevan, Phoenix
Mutual Life Insurance Company, Hartford

An Index to Insurance Periodical Literature,
led by Mr. D. I. Handy, Insurance Library
Association, Boston.

In the first, Mrs. Bevan told interestingly
of the various experiments her hibrary has
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tried out, and displayed a set of charts which
she had made for use at the last convention
of her company. Her list of Books of Value
to the Life Insurance Salesman not only cov-
ers in most adequate fashion such, subjects
as History and Principles, General Salesman-
ship, Psychology, and Special Helps, Year-
books, etc. but, also has most unique sugges-
tions as to ways in which a “pirogressive”
salesman may keep up with events of local
interest This latter includes business maga-
zines, chamber of commerce publications, bi-
ographies, books lo cultivate imagination, etc.

The second discussion was fruitful of but
one point, and that was to consider what ex-
isting publications could be asked to include
more insurance subjects in their indexcs, es-
pecially convention proceedings and docu-
ments. The chairman will probably be able
to report more fully at a later date 1o any of
the group interested in the development of
this sugpgestion.

A further point made by Miss Sillence of
the Association of Life Insurance Presidents
was thal she is acquiring a most valuahle clip-
ping file [rom which she will be glad to lend
material,

Because of the small attendance it was not
possible to elect officers for the coming year.
The present chairman will continue to serve as
an acting chairman until a more representative
selection can be undertaken by correspondence.

FLORCNCE BRADLEY,
Chatrman,

Newspaper Group

There were present; Maurice Symonds of
the New York Daily News, John H, Miller of
the King Feature Syndicatc of New York,
Paul P. Foster of the Boston Herald, Wil-
liam Alcott of the Boston Globe, Joseph F.
Kwapil of the Public Ledger, Philadelphia,
Miss Emma R. Keil of the Buffalo Evening
News, Miss M. B. Goodman of the Congres-
sional Index, of Washington, and Miss Agnes
Joy Petersen of the Milwaukee Journal.

Mr. Kwapil, chairman of the committee on
organization, appointed at Atlantic City in
1923, called the meeting to order and rcad
letters and telegrams from a number of peo-
ple, expressing approval of the plan to form
an association of newspaper librarians.

After discussion it was voted to form a per-
manent group of the Special Libraries Associ-
ation, and the following officers were clected »
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Joseph F. Kwapil of the Public Ledger,
Philadelphia, chairman; William Alcott, Bos-
ton Globe, vice-chairman; Miss Agnes J.
Petersen, Milwaukee Journal, secretary; Mau-
rice Symonds, New York Daily News, treas-
urer; Paul P, Foster, Boston Herald; Miss M.
B. Goodman of the Congressional Index,
Washington; Miss Emma R, Keil of the Buf-
falo Evening News; and John H. Miller of
King Feature Syndicate of New York, exec-
utive committee.

It was voted that the group membership
fee be $1.00

It was voted that charter membership be
offered to all newspaper librarians who had
responded favorably to the invitation to the
conference of newspaper librarians.

The Secretary was authorized to secure
stationery for the Association, the letter heads
to contain the names of the officers and their
newspaper librarics,

It was unanimously voted that the Associa-
tion express its deep appreciation of the
splendid work of Mr, Kwapil in promoting
interest in the plan to organize newspaper li-
brarians.

Discussion then turned to the subject of
standard classification. Members freely des-
cribed salient points of their filing systems,
and there was frank exchange of opinion.
The Dewey classification system, while ap-
proved for books, found not one friend for
its application to newspaper clippings.

Mr. Kwapil displayed the claborate system
he had recently installed in the library of the
New York Evening Post, and explained its
working.

Mr. Alcott submitted samples of folders
used in filing clippings and photos together,
and 1 filing cuts.

Discussion of library matters, which began
informally at luncheon, was continued at the
dinner table, and the group was joined by Mr.
Angus S. Fletcher, assistant director of the
British Library of Information, New York
City.

The second conference was called to order
at 9:30 A. M. on Wednesday, July 2, by Chair-
man Kwapil, at the United States Hotel. The
first subject of discussion was “Office Meth-
ods.” Samples of library supplies used in the
Boston Globe Library were exhibited by "Mr.
Alcott and discussion and criticism followed.
Mr. Foster of the Boston Herald and Mr.
Kwapil submitted library supplies from their
office.
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Methods of filing photos were next taken up
and each librarian explained the system in use
in his library.

Mr Miller described the system in use in
his library, for the King Feature Syndicate,
not by prosic subject, but by unusual titles, as

“Vampires,” *“Handshaking,” “Drink,” “Ho-
axes,” “Bridal,” “Peace,” “Race Suicide,”
“Large Families,” “Titles,” (to abolish),

“Lovemaking,” “Spendthrifts,” “Courtesy” and
“For Sale,” the latter being that of the young
woman who offered to sell herself in marriage.

Mr. Symonds and Mr. Foster contributed
lists of new and valuable handbooks and
scources of information.

Mr. Foster reported that he had recently
sent requests for literature of a civic nature
to every chamber of commerce in the United
States and had received a very generous res-
ponse.

Mr. Flctcher described the purpose and
scope of his information service, and extend-
ed an invitation to the newspaper librarians
to avail themselves of it at their convenience,

Mr, Alcott reported on his experience on
securing uncopyrighted maps of the states in
the Union,

Other subjects discussed were copyrighted
photos ; uses of telephone directories of foreign
cities; syndicate photo service; newspaper
bindings for temporary and permanent files;
filing sporting clippings, and short cuts in pro-
cesses.

It was voted to send a message of sympathy
to Wilbur F. Coyle, librarian of the Baltimore
Sun, who had planned to attend the confer-
ence, but was detained by serious illness.

The feasibility of another session of the
Newspaper Group in the fall was discussed,
and then referred to the executive commuittee

AGNES J. PETERSEN,
Secretary.

Public Health Group

Instead of a formal report the Chairman
writes the Secretary as follows:—

I am afraid that my meceting was not the
sort to interest you so far as reporting the
proceedings is concerned,

I had an interesting group of twenty-two
people. They were mostly interested in the
subject from the Public Library standpoint.
I believe that with the exception of Miss Flor-
ence Bradley, who came in to make an an-
nouncement there were no Special Library
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people there, This is precisely what I thought
would be the case and consequently the meet-
ing was of intercst to the andience, Therc
seem to be very few Special Librarians inter-
ested in Public Health work Dr E. C. Rich-
ardson was an interested attendant and made
some very helpful comments at the meeting

Perhaps on the whole our interests are more
closely associated with Public Library work
than with Special Libraries. At lcast so it
seems to me. At any rate we clected no offi-
cials and I have no wish to continue as Chair-
man another year.

Aliss Grace T. Hallock gave a very good
talk on the subject of Health Books for chil-
dren telling about the beginnings of the Child
Health movement and development of the lit-
erature and giving examples of good and bad
health literature for children—stressing posi-
tive health., MAiss Hallock prepared and dis-
tributed the enclosed list of books The hooks
were also on display at the meeting at Sara-
toga Springs.

MARY CASAMAJOR.

Technology Group
The report of this group was prefived by an
ingemous and wilereshing tabulation of the
members which shows at a glance to zwhich
commaitices s mewmbers belong. Unfortu-
nately our page does not permit of reproduc-
ing il Lditor.

The Sponsorship Idea  The menlion of
“Sponsors for Knowledge” by President Jen-
nings, in his address at Saratoga Springs, July
4, as needed in the interests of adult educa-
tion, suggests the timeliness of having spon-
sorship recognized as a means of functioning
in our group. Generally speaking, sponsors
should not only perpaic a list of sources of
information but be cnthusiastic to answer all
questions that come within the scope of the
subjccts for which they are listed My own
sponsorship, for sources of information on
water power, should morally obligatc me to
go far afield to procure satisfaction on ques-
tions pertaining to this general subject; while
the publicity of such sponsorship should at-
tract to my attention the names of experts as
well as remoile soturces of mformation that
otherwise I should fail to know of. So may
it be with every one of our group.

Preliminary Reports. TFiftecen preliminary
reports were recerved prior to the Saratoga
Springs Meetings, and 1 brought these to the
general session of our group. It seemed, how-
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ever, that what we needed chiefly to do was
become better organized and o pay particular
attention to suggestions for the coming year;
and I decided, rather than attempt to exhibit
these 1eports, that I could to better advantage
take more lime to study and edit them, with a
view to having as many copied and ready for
distribution during the month of July as prac-
ticable. Furthermore, because mot every
report would be of interest to every member
of the group, I would limit the number of
copies in accordance with the demand. Some
of the reports need considerable “tinkering,”
and in one instance, at least, the sanction of
the powers-that-be is nceded, before they are
in shape as—

Material for Distnbution. Which of the
following would you like to receive? (In esti-
mating the length of these reports I figure
on single-spaced typewriting, and I mean to
estimate the demand from the requesls re-
ceived hefore Tuesday, July 29, hopmg to mail
before the first of August the copies thus re-
quested

Ashman: Parlial hist of sources of infoima-
iion on mctal statistics, 4 sheets. lay nol
be available for general distribulion.

Cady. [Tlunnnation, Mention of 3 bibliog-
raphies—re  visual science, diffusion of
searchlight and atmospheric phenomena.

Gericke: Letler (abslractable) re agricultare
interests, which was accompanied with mim-
cograph and printed matter that Miss Ger-
jcke may have for distribution.

Hedrick: Enclosure of preliminary announce-
ment of education work of U.S. Depari-
ment of Agriculture for 1923-4 (Doubtless
1924-5 could be obtained by wnling Dept.
of Agr. Div. of Publications).

Lec: Hasty memorandum (2 shects) of
sources of information on water power, Al-
recady sent to the 1023-4 mailing list.

Leister: (Martha Coplin; Preliminary repart
of gowvernment documents, in the shape of a
two and a half page informal statement, af-
fording a good start on a difficult subject.

Licbmann: 38 pages, listing periodicals cur-
rently received in the libiaries of the Wil-
mington, Delaware, district; principally
those of du Pont organization. Compiled by
the Technical Library of the Chemical De-
partment. Miss Liebmann notes thal the
library 1s not in a position for lending to
individuals, but can have anything photo-
stated that is rare.
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Mattson: Radio, A list of 34 books and 3
magazines on radio, besides 6 other maga-
zines having radio sections, in the Common-
wealth Edison Company’s Library. Apart
from thesc, Miss Mattson cites a hst of
books published by the Pratt Institute I'ree
Library, of which she has had copics typed.
She notes in addition that “the list of books
given in the U. S, Burcau of Standard.cir-
¢ular No 122 is also worth while.”

McCord: Geology. Miss McCord writes that
the rich collection from the library of the
Geological Survey “has always been a
soutce of great usefulness to the interested
specialists, It is always awvailable to per-
sons desiiing information on Geology, Min-
ing, and kindred subjects,” but “is seriously
undermanned.”

Acdahon: [honination. When copied, this
report will make a page gmving the ‘“tools”
which her organization finds of value in il-
lumination research. It 1efers to the card
index, a bibliography of light (in prepara-
tion), list of periodicals, muscum collection,
etc.

Mitchill  (not Mitchell): Gas An informal,
but mnformative, slalement ncarly a page
long on sources, from which is acquired in-
formation in answer to questions that “need
more or less rescarch when properly an-
swered "
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Price: Patents. A page and a half on the re-
sources within the Scientific Library of the
Tatent Office. (See also Mr. Price’s article
in SpeciaL Lipraries for June)

Schantz- “Resources on electric ratlway ser-
wice in the library of the Philadelphia Rapid
Transit Company.” Printed in Serciar Li-
BRARIES for March, page 63 (on which Miss
Schantz should have been given credit as
the author). Comment from several per-
sons noted the omission of outside sources,
and this matter I touch upon in paragraph 5.

Seymour: Development and histary of Tech-
nology. A page of text accompanied by
photostat copy of eight pages giving tabular
survey beginming with pre-historic man, I
shall e glad to provide copies of the text
page, but would recommend wiiling Mliss
Seymour if intcrested in the photoslats

Shearer: T'elegraphy. “Partial list of the re-
sources of the library of the Western Union
Telegraph Company.” Three pages of sys-
tematically listed treatises, periodicals, text-
books, hand books, direclories, etc.

Taylor: Distribution of electricity for light
and power. Two pages of official sources,
association proceedings, periodicals, notes
on collections within the library, etc.

Committees

HWith the following evceptions committoe ve-

ports were published e June Special Li-
braries.

Directory

At the annual meeting held at Atlantic City
in May, 1923, your committee reported that a
questionnaire had been circulated during the
previous February and that returns had been
made by five hundred and thirty-five libraries.

After cight months more of intensive work
by the committee, supplemented by the help
of ficld workers who volunteered their assis-
tance at the 1923 annual mecting, the records
were closed February 15, 1924, with a total
of nine hundred and seveniy-five replies.
These librares represent forty-five states and
the District of Columbia and are classified
under forty main heads.

The data contained in the replies to the
questionnaire submutied, after being collated

and edited, was ready for the printer during
the first week in April, and on June 7th the
first galley proofs were received.

The completed directory, with the exception
of the subject index, is now in the hands of
the printer, Work upon the subject index is
under way but must await the complete galley
proofs of the classified section before it can be
finished.

The committee had not only hoped but ex-
pected that the Directory would be off the
press, a finished product, in time for the an-
nual mecting and it is with great regret that
it asks your paticnce for yet a little longer,
with the assurance, however, that the work
will be carricd to a conclusion as quickly as
is feasible,

Commttee,

May Wison, Chairman,
Emma M. BovYEw,
EtHeEL CLELAND,
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Grace A. ENGLAND,
MABEL INNESS,

Arma C. MircHILL,
Rarre L. Power,
EtHrn A. SHIELDS,
MARGARET WITHINGION,
W 1 Swanron,
ALFReD B. LINDSAY,
Brancue K. S, Warpar,

Publicity
To help Mr. Redstone in an emergency I
accepted the chairmanship of the Publicity
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Committce in May so that we might have some
convention publicity. Miss Alexander as-
sumed the responsibility for the notices sent
to the advertising journals. Mr. Joseph
Kivapil and the Newspaper Group handled the
publicily given out at Saratoga Springs. Three
hundred and ninety-one pieces of news ma-
terial and nine photographs were released by
the chairman to various newspapers and peri-
odicals throughout the country.

MARGARET REYNOLDS,

Chairman,

A Word from the New President

I have asked for a little space in this num-
ber of SpeciaL Linraries to set forth what I
trust will be the policy of the administration
which was elevated into office at the annual
meeting of Special Libraries Association held
in Saratoga Springs in July. As I have not
yet had opportunity to confer with all mem-
bers of the Execulive Committce it may be
best to ask you to accept this as expression
of the personal opinion of your President,

I accepted the presidency so graciously ten-
dered me at Saratoga reluctanily and not
withouit some misgivings; but having done so
I think I should say frankly how I interpreted
your action.

It seems 1o me that you are for the muost
part convinced of the mission and uscfulness
of the Association. You have called me to the
chief office not of a dymg bul of a living or~
ganization; not of onc faltering, or discour-
aged, or bewildered, but of one clear visioned,
self confident, sure fooled; one with a pur-
pose and with the will to defend itself and
to make its purpose clear to all who question
it.

If you agree with me in this then you will
think such an Association woith working for,
worth sacrificing for and worth waiting for.
Lasting results do not come in a day or a
month; but after years of toiling, stiiving,
and renouncing. If the thing is worth doing
then time is a secondary matter. It is pleasant
to see the results of our efforts; but it is
pleasanter yet to experience the clear convic-
tion that what we strive for will live and that
only others coming alter us will rcalize fully
the object and purpose of our toil.

Let us agree, then, that Special Librarics
Association is here to stay.

There are amongst us apparently some who
think that the S L. A has done its work, I
do not agice with them. They represent some
portion of a single clement in one group of
our membership. They suggest that inasmuch
as the Association has done the work it set
out to do, and much perlaining to this group
remams yet {o be done, the Association dis-
hand and let this group form independently
and apply ultimately {or admission to A, L. A,
as a scction, or affiliated body.

Whether this group can achieve more by
such an arrangement than through group ac-
tivity under the present form of organization
is by no means certain  Thosc who advocate
suchh a change have their case to make, Un-
doubtedly a serious problem of the present
administration will be presenied as this move-
ment takes more definite {orm.

Meanwhile some things may be offered by
way of clarifying the situation.

It is true that because of its rapid increase
in numbers and importance, m recent years,
the infuence in the Association of the “busi-
ness” library has somewhat overshadowed
special libraries of other types, until some of
us think of S. L. A, as exclusively a “busi-
ness” libraries organization. Personally I
have ncver regarded the Association as so
narrow. Certainly this was not the case
the beginning Then the Legislative KRefer-
ence Libraries were perhaps dominant so far
as dominance could be ascribed to any one
class of libraries. It was only in recent years
that the business gioup became preeminent.

In carlier years the Association found with-
in its folds room for all libraries special in
character, and while it never succeeded in de-
fining what it meant by “special library,” acted
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gencrally upon the principle that all were wel-
come who assembled information in special
or limited fields; applied it to living problems
in those fields; and who as they assembled
and used it, endeavored themsclves within
those ficlds, to become experts in information.

If this is the true conception of cualifica-
tion for membership in S, L. A, then the aim
of its executives should be to make the As-
sociation appeal to many groups, as well as
the purely business group.

The amended constitution provides for the
extension of group activity, The Executive
Committee, I am sure, stands ready to aid
and cncourage group initiative and will wel-
conic every evidence of group resourcefulness.
Already some of the groups have done excel-
lent work. It may be that some form of
group orgamization worked out along the lines
adopted hy the Newspaper Group, will be ad-
vantageous. The matter may well be dis-
cusscd at group meetings and at the meetings
of the Executive Committee,

New groups must be formed, Groups must
be represented in SPECYAL LIBRARIES magazine.
Groups must largely shape the progiam for
our annual meeting.

The amended constitution also provides for
affiliated local or regional societies. No
stronger foundation exists upon which to build
a national Association, than active, layally sup-
ported local associations. The Association will
profit much if it can bind to it with firm bonds
of mutual interest the local special libraries
associations which already exist in several of
our large citics. Also, if possible, ways must
be found to develop in other centers small
local associations of special librarians.

SPECIAL LIBRARIES magazine is the organ of
the Association. Tt is the medium through
which Special Libraries Association, as an en-
tity, spcaks, Tf the Association has ideals,
aims, purposes to be realized, it is through this
magazine that it makes these things known.
It is of the utmost importance, therefore, that
the magazine reflect truly and fairly, the con-
census of S. L. A. opinion; that it interpret
the S. L. A. idea, and set forth fully and
fairly the S. L. A. spirit and endeavor. It will
be the task of the present administration to
make the SeEcrAL LisrariEs magazine such a
medium,

The Association has on foot some very
worthwhile enterprises. These represent self
sacrificing endeavors on the part of devoted
members. The Hand Book of Cotnmercial
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Services, the second edition of the Directory,
the Index to Special Libraries covering a peri-
od of fifteen years—all are contributions to
information getting and using of a unique
type. It will be the aim of your administra-
tion aided by unwearying committees to see
that these tasks where unfinished, are fin-
ished; and where finished so far as publica-
tion is concerned, arc properly advertised and
distributed to those who will appreciate and
use the services afforded.

One of the rcal problems of the Association
is to find and acquire desirable members. We
know that there are hundreds—perhaps thou-
sands of men and women engaged in the
work of getting and sifting and using in-
formation who would gladly avail themselves
of the privileges of membership in S. L. A,
if we could reach them and bring to their
attention the benefits of such membership.
We nced to remember that it is not always
what can be got but what can be given, that
appeals to a prospective member. The oppor-
tunity for co-operation has its definite appeal
to many persons.

Last year an aggressive membership cam-
paign was waged under splendid leadership.
This work must be kept up.

At the annual meeting in Saratoga I under-
stand a resolution was passed requesting or
perhaps instructing the incoming administra-
tion to make a survey of the Association and
report 1ts findings to the next annual meeting.
I have not seen the minutes so I do not know
the wording of this resolution; but the Asso-
ciation may rest assured that its executives
will carry out its wishes in this respect fully
and impartially. A committee will in due
time be appointed and it will be asked to
make its report as thorough and searching
as possible,

A word 1n closing.

The Association has completed fifteen years
of helpful, increasingly practical activity. It
has contributed some very definite things to
the library profession, It has emphasized
the mportance of phases of information
sources and getting and using which were,
until it entered the field, commonly neglected.
It has brought together a group of widely
scattered and heretofore ignored information
gatherers and users and taught them how to
co-operate and Dbe mutually helpful. It has
made them acquainted with each other and
has invested with dignity the work in which
they are engaged. It may not be too much
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to say that it introduced to the larger Asso-
ciation many prospective members who had
before hardly thought of themselves as libra-
1ians at all.

It has suggested some activities which it
has been unable—because of lack of funds—
to carry on itself; and apparently contributed
the suggestion which leads to the eslablish-
ment at Wellesley Hills in Massachusetts of
what is expected to become a unique financial
library.

SPECIAL LIBRARIES 179

Such an Association, it seems to me, does
not need to concern itself with what is to
become of it, so much as with how it 1s to
so organize and manage itself as to carry out
in the future the splendid promise of its past.

It is to these ends, I feel sure that the pres-
ent administration will wish to dedicate its

energies during the current year.

Dawnier. N. Hawpy.

Pages 181-18lL deleted, advertising.
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