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Okay. chances are you won 't actually find a librarian in outer space . But librarians do play a vital role on any exploration 

team. enabling research breakthroughs and real-time solutions. Whether you're choosing information for research communities or 

decision support for professionals. Elsevier offers access to a world of information anytime. anywhere . Select from a wide range 

of scientific. technical and health resources available in multiple media, including innovative electronic 

products like ScienceDirect® and MD Consult. After all. getting the right information into the right 

\ lf·R 
hands is critical to the success of any mission. 



Step into the future with us. 
As the information landscape has changed, EBSCO has changed with it to create the 

products and services our customers need. From our electronic journals access and 

management services to our experienced staff, EBSCO has the people, systems and 

resources to meet your needs. 

In 19 countries worldwide, we provide local service backed by global support 

from our International Headquarters. EBSCO carries a Dun & Bradstreet financial 

strength rating of SA1, the highest awarded, ensuring that you can rely on us to 

meet our commitments and to continue developing the solutions you need. 

Reliability, innovation, service, solutions. 

Only from EBSCO Information Services. 

www.ebsco.com 
iihJ.q,J 
INFORMATION SERVICES 



"With better means, the first five years of 
our work might have been reduced to two .. 

- Marie Curie 

G iving researchers the means to advance their work in the chemical sciences is our 

mission at the American Chemical Society. That's why ACS Publications provides 

subscribers access to more than 125 years of the most read, most cited, and most 

requested journals in chemistry. Because with that kind of access, anything is possible . 

• 

AMERICAN CHEMICAL SOCIETY 
PUBLICATIONS 

HIGH QUALITY. HIGH IMPACT. 
http://pubs.acs.org 

Enjoy free access to selected ar ticles fro m Nobel La ureates in chemistr)': Irving Langmuir, Linus Pauling, Elias Corey, 
Ahmed Zewail, and more. Go to http:/fpubs.acs.org/archives and click on the ACS Journal Archives Timeline! 

" 
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executive 
outlook 

What Is Professional Development? 

Hello colleagues, 
My last column dealt with thinking 

outside the box and imagining a new 
type of information association. This 
month, let us look at an entirely new 
way of developing our expertise, expand
ing our knowledge base, networking 
with colleagues, and learning something 
new. How do we improve our profes
sional development experiences in SLA? 
Here are my thoughts. 

Access without borders: I attended 
the IFLA (International Federation of 
Library Associations) congress in 
Buenos Aires, Argentina, in my capacity 
as President of SLA. Professional 
Development was one of the topics dis
cussed since so many of our colleagues 
around the world do not have the 
resources available to them for develop
ing their expertise in their disciplines or 
even the opportunity to network with 
their colleagues. So many of IFLA's 
members are in situations where tech
nology is not available to enhance their 
learning experiences nor can they 
afford to bring in that technology. We 
as SLA members have so many services 
available to us that allow for "access 
without borders." 
• We have virtual seminars. 
• We have Communities of Practice. 
• We have unit discussion lists. 
• Our information colleagues at SLA, 
John Latham and Carolyn Sosnowski, 
have enhanced and added to the elec
tronic services available for our use, 
through the SLA website. 
• We have access to online presentations, 
both from our strategic partners and 
from our conferences. 
• We have the "Competencies for 
Information Professionals in the 21st 
Century," which are in English, Spanish, 
and French. 

Our colleagues around the world 
who are not members of SLA are envi
ous of all we have available to us . 
IFLA is working on its professional 
development offerings and is using 
SLA' s as a model. 

Networking: I remember my first SLA 

meeting here in Boston. I had just moved 
to the area from Southern California. 
The September Kick-Off meeting was 
being held in our Cafeteria at Arthur D. 
Little, Inc. , so it was easy enough for me 
to get to the meeting. I am a native New 
Yorker, as many of you know, so walking 
into a room with 100 strangers is usually 
not too difficult for me, but I was intim
idated by who was in the room and the 
fact that I knew no one. I did notice that 
the person behind the registration desk 
was speaking with everyone so I went 
over and asked if I could help. The per
son was so relieved since she needed to 
excuse herself but no one had come up 
offering the relief she needed. Well, I 
stayed behind that desk for the next hour 
and got to meet just about everyone who 
was somebody. My network of col
leagues and friends was born that day 
and is now so numerous and everyone is 
always willing to help me. Our chapter 
meetings, unit discussion lists, unit 
Communities of Practice, our conference 
programs, and our membership directo
ry are some of the best tools out there for 
networking opportunities. No other 
information association has so many 
eclectic networking opportunities as SLA 
has. I mean, who else has a Baseball 
Caucus and a Retired Members Caucus 
where no one has really retired! 

The SLA Annual Campaign for 
Professional Development: In June 2004, 
at the SLA Conference in Nashville, 
Tennessee, SLA unveiled the SLA Annual 
Campaign for Professional Development 
as a result of my desire to improve and 
enhance the professional development 
offerings from the association to my col
leagues. One of the greatest barriers to a 
successful evolution in the SLA 
Professional Development Center is 
access. SLA members and other informa
tion professionals experience barriers to 
access in many ways: technological, geo
graphical, financial and time limitations 
are the primary factors for most infor
mation professionals. The SLA Annual 
Campaign for Professional Development 
has been organized to provide funding 

for capital projects that will help to 
lower the barriers to access for informa
tion professionals, and aid the 
Association in making the quantum leap 
to becoming a premier provider of con
tinuing professional education services. 
The targeted areas of support include: 
• Development of the online SLA 
Learn Center 
• Acquisition of three distinct course 
libraries 
• Translation of many of our courses 
• Self-paced online courses 
• Enhancement of our Virtual Learning 
and Career Development Series 
• Purchase of an Internet-based video 
and audio delivery system 
• Contract with internationally recog
nized field learning experts 
• Construction of an Internet studio at 
SLA's Global Headquarters 

The Campaign will support the trans
formation of SLA 's Professional 
Development Center by the year 2007. 
Your contribution is a perfect way to 
ensure that SLA meets the profession's 
continuing education needs without rais
ing dues or placing undue burdens on 
corporate partners and learning partici
pants. Visit the SLA website, 
www.sla.org, click on the Professional 
Development button, and then the 
Annual Campaign link to read the com
plete story of how you can help make 
these offerings possible. 

Enjoy your end-of-year holiday cele
brations and I will speak with you next 
in January 2005 ! 

Ethel M. Salonen 

u-1,d II SakJUAU 
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web sites 
worth a 

click 

By Jennifer Witt 

Daily Candy 
www.dailycandy.com 

Per their own web site: DailyCandy is the ultimate 
source for the latest need-to-know information about fash
ion, food and fun. It's like getting an e-mail from your 
clever, unpredictable and totally in-the-know best friend 
who always has the scoop on everything. Subscribe to the 
free daily e-mail service, and you'll soon be the insider 
telling everyone who's designing the jeans of the moment 
and where to score the Pumas that aren't officially for sale 
in the U.S. yet. DailyCandy will let you in on everything 
from secret beauty treatments and cool tech toys to must
read novels and must-have accessories for you and your 
dog. My take: DC is great for keeping you au courant, and 
it offers regional editions for LA, NYC, and Chicago. There's 
also a version especially for kids. 

Statistical Abstract of the United States 
www.census.gov/statab/www I 
If I could have only one book in my library, this would be 
it. The online version is wonderful, too. 

New York Times 
www.nytimes.com 

One of the best free news resources on the web. NYT 
offers a free daily news e-mail and free full-text access with 
registration. Other free e-mails you can sign up for: 

New York Style (Fridays). Keep up-to-date on what's in 
style with a look at the latest trends in fashion, cuisine and 
entertaining in New York City. 

Books Update (Wednesdays). Book reviews, news and 
features, plus links to exclusive author interviews, first 
chapters and expanded best-seller lists. 

Style.com 
The online home of Vogue magazine. This is a good 

resource for those of us in the fashion industry. Sign up for 
the free weekly newsletter in the upper-right-hand side of 
the page. 

Television Without Pity 
www.televisionwithoutpity.com 

This is a guilty pleasure web site. It features full 
recaps of the most popular television shows. TWOP is 
great for keeping up your popular culture knowledge, 
plus finding out what "The Sopranos" is all about 
despite not having HBO. 

Jenni.fer Witt is senior c:orporate librarian at Target C,orp. 
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sla 
news 

SLA Partnership Wins Grant to 
Study Future of Info Pros 

A partnership of organiza
tions led by the University of 
North Carolina and including 
Syracuse University and the 
Special Libraries Association 
has been awarded $994,369 by 
the U.S. Institute of Museum 
and Library Services to conduct 
a research study on the future 
of librarians in the workforce. 
The two-year effort will: 
• Identify the nature of antici
pated labor shortages in the 
library and information science 
field over the next decade. 
• Assess the number and types 
of library and information sci
ence jobs that will become 
available either through retire
ment or new job creation. 
• Determine the required skills 
to fill such vacancies. 
• Recommend effective appr
oaches to recruiting and retaining 
workers to fill the vacancy. 

The resulting project reports 
will focus on the current LIS 
workforce, the outlook for the 
workforce through 2016, the 
outlook and opportunities for 
LIS education, the importance 
and value of libraries and infor
mation professionals. 

"The moment I heard about 
the availability of the grant, I 
knew it was a great opportuni
ty for SLA. To be able to partner 
with two great institutions like 
the University of North 
Carolina and Syracuse 
University just makes this an 
even better situation for us and 
for the global community of 
information professionals," 
said SLA Executive Director 
Janice R. Lachance 

The research partnership also 
includes the Association of 
Research Libraries and the 
American Society for Information 
Science and Technology. 

SLA will be involved in the 
data collection activities of the 
various surveys planned for 
this two-ear project; analysis 
and development of the 
skill/competency requirements; 
and will be heavily involved in 
the dissemination of the study's 
findings. This will include 
progress and summary reports 
through the most effective 
means, such as annual confer
ences, articles, publications, 
virtual seminars, and the SLA 
Web site. 

SLA Members To Direct Study 
SLA members Lorri Zipperer 

and Linda Walton were recently 
awarded funding to direct a proj
ect to increase consumer aware
ness of patient safety. 

The project, titled "Part
nering for Patient Em-power
ment Through Community 
Awareness," will partner five 
northern Illinois public 
libraries with local health care 
organizations. 

The project is being coordi
nated by the Gaiter Health 
Sciences Library, Northwestern 
University Feinberg School of 

Medicine, Consumers Ad-vanc
ing Patient Safety, and Zipperer 
Project Management to develop 
a model for fostering commu
nity partnerships to inform 
and educate consumers and 
librarians on patient safety 
awareness. 

This project has been fund
ed in whole or in part with fed
eral funds from the National 
Library of Medicine, National 
Institutes of Health through a 
subcontract from the National 
Network of Libraries of 
Medicine Midwest Region. 



sla 
news 

SLA Endorses Geneva Declaration 
Four major U.S. library 

organizations - including the 
Special Libraries Association -
have endorsed the Geneva 
Declaration on the Future of 
the World Intellectual 
Property Organization. 
Together, SLA, the American 
Association of Law Libraries, 
the American Library 
Association, and the 
Association of Research 
Libraries represent the views 
of more than 90,000 librarians 
and millions of library users 
throughout the United States 
and abroad. 

The Geneva Declaration 
calls for the development of a 
new agenda for the World 
Intellectual Property Organ
ization that recognizes the 
importance of intellectual 
property for the future of 
humanity while stressing the 
importance of balance in the 
laws and policies governing 
such intellectual property. It 
says WIPO must move beyond 
its original agenda of simply 
protecting intellectual property 
to develop a new agenda that 
promotes both international 
development and establishes 
new approaches to supporting 
innovation and creativity. 

In recent years library 
organizations have been con
cerned about a number of 
trends that have combined to 
limit access to knowledge. 
These include: 
• The lengthening of the copy
right term, which substantial
ly delays works from entering 
the public domain. 
• The development of legal 
protections for technological 
protection devices without 
consideration of whether the 
circumvention of such a 
measure would be done for a 
lawful purpose. 
• The efforts to develop new 
protections for databases con
taining facts and other public 
domain material. 

The library group urged 
WIPO to affirmatively seek to 
balance the rights of creators 
with the rights of users. This 
may call for the rollback of 
recent expanded protections or 
the development of new user 
rights to counterbalance them. 
The group also asked WIPO to 
deal creatively with the issues 
raised by digital technology to 
provide appropriate levels of 
protection while also support
ing the rights of users to use 
the new technologies. 

Open Access Seminar 
"Open Access: Implications and Cost Models" is the topic of 

December 1 SLA Learning Series presentation. 
Scheduled from 2 to 3:30 p.m. ET December 1, the online 

seminar will be led by David Stern of Yale University. 
The interactive session will address author charges, institu

tional subscriptions, and other forms of support for the peer 
review and distribution process. The cost is $99 for SLA mem
bers; $149 for non SLA members. For details and registration 
information see: http://www.sla.org/ content/ learn/learn
more/ distance/virtsem2004/ dee 1 virtsem. cfm 

Do you have a competitive stake 

in the venture capital industry? 

VentureWire Professional delivers exclusive news on hottest venture
backed firms, startup management teams and the professionals that do 
business with them. 

Every business day before 9:00 AM, get the advance word on money 
making opportunities with: 

• Breaking News: Daily comprehensive coverage of latest VG news 
broken down to help you quickly find the stories you need to read 

• Strategic Insight: Be the first to know about current deals, future 
financing plans and forward market trends well ahead of formal 
announcements 

• Who's in and who's out: Find out key executive moves, board level 
changes and new partners first 

• VentureWire Index: Customizable daily market tool for anyone 
seeking investment intelligence in any of the 16 sectors tracked daily 

PLUS • Free access to an online power-search tool 

search over 40,000 venture financings, M&As and other news 

Sign up for a free trial to VentureWire Professional! 
Simply fax this form to (212) 343.1915 

3 Easy 
Ways to 
Request 
Your Trial: 

1. Visi t \'JVJW.ve11 turev1ire.com and use 
promotional code: TVWASLA 

2. Call 1.800.223.2274, option 2 and 
mention code: TVWASLA 

3. Email us at: help@venturev1ire.com 

Name - ----- -----------~ 
Job Title --------------- --
Company --------- ------ -
Job Function 
Address - --- ---- ---- --- ---
City _ _ ___________ State, _ ___ _ 
Zip Country ___ _ 
Tel Fax _ ___ _ 
Email __________________ _ 

00

~ureWire Professional 
Q 2004 Dow Jones & Company, Inc All Rights Reserved 
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Do You Know SLA Members with Board Potential? 
The SLA Nominating 

Committee is looking for the 
next leaders of SLA. The com
mittee will meet January 26-
29, at the SLA Leadership 
Summit (formerly Winter 
Meeting) in Tampa to recom
mend a slate of nominees to 
the board for the 2006-2007 
association year. 

The nominating commit
tee's charge is to: 
• Seek recommendations for 
nominees from suitable 
sources in the association, 
especially from chapter and 
division officers. 
• Select a balanced slate of 
nominees. 
• Present the slate to the board 
of directors. 

To provide broad represen
tation on the association 
board, the committee invites 
SLA members to nominate 
themselves or recommend 
colleagues who might serve in 
the following positions: 

President-elect, treasurer, divi
sion cabinet chair-elect, 
Chapter cabinet chair-elect, 
plus two directors. Altogether, 
the committee is looking for 
12 candidates, two to compete 
for each position. 

Details about responsibili
ties for each of these positions 
are online at: www.sla.org/ 
content/SLA/govemance/ 
bodsection/descriptions.cfm 
To nominate themselves or 
others, members should pro
vide the following informa
tion: 
• Nominee's name, address, 
phone number 
• The position recommended 
for each nominee 
• Length of SLA membership 
• Offices held in chapters, divi
sions, or at the association 
level 
• Membership in association
level committees 
•Other activities with SLA (on 
chapter and division commit-

tees, teaching CE courses, 
awards received, articles pub
lished, etc.) 
• Other items information the 
committee may find useful: 
for example, what makes the 
nominee a good choice and 
other information that distin
guishes the nominee from 
others. 

Recommendations may be 
sent to any of the committee 
members by January 14: 
Committee Chair Jan. Sykes 
(2003-2005), jansykes@ 
ameritech.net; Chair-elect 
Wilda Newman, wildanew
man@yahoo.com; Carol 
Berger, carolb@cberger.com; 
Neil Infield, n.infield@ 
Hermes.co.uk; Lyle Minter, 
Imin@loc.gov; Board Liaison 
Pam Rollo, pcrollo@att.net; 
or Linda Broussard, the staff 
committee member, lbroussard 
@sla.org. 

All information submitted 
will be handled confidentially. 

Engineering Division Nominations Open 
The SLA Engineering Division Awards 

Committee is accepting nominations for the 
2004/05 Elsevier Engineering Information/SLA 
Engineering Librarian Award. 

The award is offered annually to honor a 
member of the Engineering Division. Sponsored 
by Elsevier Engineering Information Inc. the 
award highlights the accomplishments and con
tributions of members of the Engineering 
Division to the profession. 

Recognition comes in the form of a $1,000 
stipend, a plaque and a presentation at the 
annual business meeting held during the annu
al SLA conference. 

Based on criteria developed jointly with 
Elsevier Engineering Information, the year 
2005 winner will be selected by members of 
the Engineering Division's Awards Committee. 
Prospective candidates are encouraged to 
nominate themselves, or an associate may 
nominate them. 

Criteria for entry are: 
• Membership in good standing for one year in 
the Engineering Division as of January 1, 2005. 
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• Distinguished achievement in the engineering 
library profession, through an exceptional con
tribution on the job, within the SLA 
Engineering Division, or within the industry at 
large. This accomplishment should have taken 
place within the calendar year immediately 
preceding the nomination; however, in selected 
cases, based solely on the committee's judg
ment, recognition may be given for an ongoing, 
long-term contribution. 

All applications for the 2004/ 05 Elsevier 
Engineering Information/SLA Engineering 
Librarian Award must include: full name, 
address, telephone number and e-mail 
address for the nominator and nominee; a 
concise letter, maximum of two pages, high
lighting the unique accomplishments and 
contributions of the nominee. 

Nominations should be submitted by 
March 1 to: Committee Chair Janifer T. 
Holt Feldberg Library, Dartmouth College, 
Hanover, NH 03755; telephone, 603-646-
3066; fax, (603) 646-2384; e-mail, janifer. 
t.holt@dartmouth.edu. 

Diversity 
Award 
Applications 
Open 

The SLA Diversity Leadership 
Development Program Committee 
invites nominations for the 
Diversity Leadership Development 
Program Award. 

The deadline for applications is 
December 6. 

Two of the committee's goals 
are to help accelerate the advance
ment and visibility of members 
who represent a diverse popula
tion of SLA by mentoring them for 
more leadership opportunities 
within SLA and to ensure that the 
association remains vital, relevant, 
and representative of its diverse 
membership. 

This award provides $1,000 to 
attend the SLA Annual Conference 
in Toronto, complimentary confer
ence registration, and an assigned 
SLA mentor to help candidates 
understand the roles and mechan
ics of SLA leadership. 
Eligibility requirements include: 
• Applicant must have been a 
member of SLA for at least 2 years. 
• Applicant must be a member of a 
population group that is under
represented in SLA. 
• Applicant must have between 
three and 10 years of professional 
library information experience. 
• Applicant cannot be a current 
SLA DLDP Committee member. 

Up to 5 winners are chosen 
each year. 

For more information and the 
application form, see: 
http: //www.sla.org/ content / 
SLA/ awardsrecognition/ 
awardsdescriptions/ 
dlpnomform/index.cfm. 
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YOU'RE THE EXPERT 
SHARE WHAT YOU KNOW 

Here Are Information Outlook's Major Topics for 2005 
We're always looking for new authors for Information Outlook. That's one way we get new 

ideas, learn new ways of doing things. 
The editorial calendar below shows major topics we want to cover for each issue in 2005. 
Please note: The editorial calendar is only a starting point. We need more articles on more topics 

than we've listed below. 
If you want to write on a topic that isn't on the calendar, or on a topic that isn't listed for a particu
lar issue, we want to hear from you. For example, articles on topics like marketing, searching, and 
technology will be welcome throughout the year. We want to hear all of your ideas for articles. 

Also, our descriptions of the topics may not fit your approach. If you have a different idea for a 
topic, let us know. 

February 
Marketing library services. A recent reader survey found 

that internal marketing is the most important topic we cover. 
Here's a chance to share your success stories, case studies, 
and best practices. 

E-publishing. How do you use your organization's intranet 
to help clients get the most out of the library? 

March 
Managing. Do you manage a library? Do you manage a 

staff? Here's a chance to let others know what has worked for 
you. Articles from solo librarians are especially welcome. 

April 
Competitive intelligence. How do librarians walk the line 

between providing important information about the competi
tion and using unethical ways to get it? 

Content technology. What is most important for an infor
mation management system? Ease of use? Indexing? 
Searching? What works best on a tight budget? 

May 
Career/professional development. Here's a chance for 

more senior librarians to write about the paths they took in 
their careers and advise others on how to get to the top of the 
profession. 

June 
E-publishing. 

July 
Searching. 

SLA 
Connecting People 
and Information 

August 
Global networking. How have you built your network of 

fellow professionals? How has it helped you succeed? 
E-publishing. 

September 
Knowledge management. In an information-based econo

my, how is your organization getting the most out of all its 
intellectual capital? 

October 
Marketing library services. 

November 
Trends in library design . A library is more than a collection 

of books and periodicals. How can design make a difference for 
your clients? Or, with increasing digitization of information, are 
the days of physical libraries nearly through? 

E-publishing. 

December 
Purchasing. How do you get the best deal for your company's 

information needs? 

Deadlines 
In general, we need to receive completed articles six weeks 

prior to the month of publication: for example, October 15 for 
the December issue. 

However, we prefer that authors inquire before submitting 
a manuscript. If you are writing for a particular issue, your 
query should be early enough to allow for writing the article. 
For more information on writing for Infonnation Outlook, see 
http://www.sla.org/ content/Shop/Information/ writingforio .cfm, 
or write jadams@sla.org. 
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How to Manage the RFP Process 

By Debbie Schachter 

During the past three years, I have 
been involved in three significant proj
ects that required the services of con
sultants or outsourced expertise. At the 
time of the first project I was unfamiliar 
with the request for proposal (RFP) 
process and didn't have a true under
standing of what role this document 
plays in obtaining outside expertise and 
managing project costs. This column 
combines my personal experiences with 
research from experts in a variety of 
fields, in the hope that the information 
will assist other special librarians 
through their RFP processes. 

The RFP process has a reputation for 
being a cumbersome and perhaps mind
numbing process. But its usefulness is 
that it causes you to be very clear in your 
own mind as to what you require for the 
project, system, or service that you are 
outsourcing. By understanding the 
potential pitfalls and best practices, a 
well-crafted RFP and a well-managed 
RFP process may benefit your library in 
future projects. 

The RFP is the focused statement to 
vendors regarding your project. The doc
ument provides information about what 
the project is and how it should be 
accomplished. It provides a significant 
framework for vendors to be able to real
istically respond to you with appropriate 
proposals. Your RFP document should be 
well-structured and provide project 
background, specifications, budgetary 
constraints and other requirements. The 
response to this document will then pro
vide you with comparable proposals 
from prospective vendors, allowing you 
to identify the best opportunity for build
ing a relationship with a vendor. 

Many organizations use the RFP fo r 
service or technology-related projects. 
For example, my recent RFP experiences 

include a web site redesign project, 
including the creation of several web
based databases; a survey project to 
gather information from our potential 
10,000 users over a broad geographical 
area; and a performance management 
system for implementation in our head 
office. Each of these projects is well suit
ed to the use of the RFP, to enable the 
library to manage costs and obtain the 
services and products we require, with 
few surprises. 

The RFP is commonly composed of 
the following parts: 
• Description of the project 
• Clearly stated needs or requirements 
• Budget 
•Time frame (including proposal response) 
• Who has "ownership" of the project? 
• Potential risks.' 
When writing the RFP, also keep in mind 
what information the vendor is seeking 
in the document: 
1. Is there really funding? 
2. What does the evaluation process entail? 
3. Who really makes the decision? 
4. What is the time frame? 
5. Technical specifics. 
6. The personal touch (and feel) - expect 
a visit! 

I began my first RFP by looking at a 
"standard " template for technology 
RFPs. It provided me with the general 
framework from which I developed an 
RFP to meet our needs. It's a good idea 
to do some research and to look at exam
ples, but expect to create something 

quite unique to your organization and to 
your particular project. A typical RFP for 
a website project may include the fol
lowing components: 
• Introduction - a summary of the organ
ization, including the mission statement. 
• Project outline 
• Goals and purpose 
• Project scope 
• Website requirements 
• Database development requirements 
• User requirements 
• Design requirements 
• Functional requirements 
• Budget constraints - limited budget 
• Time constraints - when we need the 
project completed by and when we 
require responses from vendors 
• Criteria for selecting a vendor 
• Submission of proposal and further 
information - contact information that 
encourages vendors to contact the organ
ization for more information 

The above list shows the many sec
tions of a particular RFP - the document 
which our organization used for the web 
site redesign project. Through judicious 
editing, however, we managed to incor
porate all of the information in only four 
pages. Being concise is important if you 
expect vendors to read and understand 
the document and be able to respond 
accurately to each point. 

Some of the pitfalls in the RFP 
process involve relying too heavily on 
a standard RFP template. Problems 
also can arise when your plan for the 

Debbie Schachter has a master's degree in library sdence and a 
master's degree in business administration. She is the Head of 
Strategic Planning and Development at the British Columbia 
Courthouse Library Sodety, where she is involved in planning and 
managing organization-wide projects, marketing and communica
tions, web site management, and branch supervision. Schachter has 
more than 14 years of experience in TTIL11lllgement and supervision, 
·tedmology planning and suppon. and reference service in spedal 
l ibran1 ettings. She can be con tacted at dschachter@bccls.bc.ca. 
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process of handling the submissions 
and evaluation of the proposals has not 
been well thought out. Many of the 
problems can be minimized by making 
sure that you: 

Don't copy. Create your own docu
ment. Don't use some other organiza
tion's template, assuming that one size 
fits all. You need to create your RFP to 
fit your organization and to fit the par
ticular project. 

Involve the right people. Include the 
appropriate experts in your organization 
in creating the documentation. You will 
probably need input from several indi
viduals in order to craft the RFP properly. 
After you or your group has created the 
document, make sure that you have peo-

pie outside your RFP group review the 
document for accuracy and clarity before 
you send it to the vendors. Seek out indi
viduals not involved in the process who 
will be able to pick up details or ask 
questions about sections that are unclear 
to them and will be unclear to vendors. 

Expect to do work. The RFP is only a 
tool. It will not necessarily provide a 
clear picture of which vendor to select. 
Expect to receive an onsite visit and pres
entation by the chosen few vendors. This 
will clarify information contained in ven
dor proposals and allow you to complete 
your evaluation of each proposal. 

Selecting vendors to send the RFP to 
can pose another problem . You may be 
able to rely on referrals from other 

business 
management 

libraries or colleagues who have under
gone similar processes. You may be 
limited to vendors in a geographic area 
or you may have few choices in the 
specialized service you are seeking. 

In general, you will want to send 
the proposal to no more than five ven
dors to reduce unnecessary work for 
both you and for the vendors. Speak 
with each vendor before sending the 
RFP, to ensure that they are interested 
and able to do the work. Make sure 
you have the appropriate contact per
son and the time frame for when you 
will be sending out the RFP. Make sure 
the RFP is clear as to whom the vendor 
can contact for more information and 
the deadline for their response. 
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In my experience, vendors who make 
the effort to contact you to clarify points 
or to bounce ideas off of you before they 
create the proposal document are more 
likely to be able to meet your require
ments. They tend to be more willing, 
responsive, and flexible toward meeting 
your needs than those who do not make 
the effort to clarify points in the RFP. 

Evaluating Proposals 
The literature on the RFP process sug

gests using a scoring method to help you 
to evaluate each of the proposals. 
Ranking each proposal by the criteria in 
your RFP and then tallying the results 
will give you an objective sense of how 
well each proposal matches your 
requirements. Begin the evaluation of 
what you've received from the vendors 
by doing a preliminary assessment of all 
proposals. First, weed out proposals that 
clearly do not meet your basic criteria or 
that contain significant errors. Next, 
move on to more detailed evaluation. 
Again, use the appropriate experts in 
your organization to help you assess the 
proposals, based on your particular proj
ect needs. 

Bud Porter-Roth writes about the RFP 
for technology projects. He proposes that 
an RFP evaluation for a technology proj
ect may be based on the following eight 
criteria: 
1. Technical requirements 
2. Management requirements 
3. Price 
4. References 
5. Qualifications/similar projects 
6. Site visits/oral presentations 
7. Product tests or demonstrations 
8. Overall completeness of the proposal 

You may choose to order your criteria 
in a different way, making sure to weight 
the ones that are most important. This 
way you can be sure to have a valid 
result, once you have assessed all the 
proposals.' 

Selection of the appropriate vendor 
takes place some time after you have 
received the proposals. Don't expect that 

the RFP response alone will be sufficient 
to choose the best candidate. You will 
need to consider the non-tangibles, such 
as the vendor's culture and the individu
als from the vendor organization 
assigned to the project. 

Cultural fit is non-quantifiable, yet 
you must estimate how the vendor's cul
ture will mesh with your organization, 
otherwise you will find a crisis in com
munication and resistance on both sides. 
As for the vendor's project staff, be sure 
you know who you will be getting. The 
vice president may do the presentation, 
but a junior employee may be assigned 
to take on the project itself. Other details 
may arise as you consider each individ
ual proposal. 

Too frequently, one authority says, 
"clients use the procedure to select a 
partner rather than to narrow the field to 
competitors they can interview. Final 
selections should never be made on the 
basis of information in the RFP alone, 
which sometimes occurs. "4 

The RFP process has its proponents 
and opponents, but there is no doubt 
that it is useful on many levels when 
seeking proposals for specific projects. It 
begins by forcing you to clearly identify 
your needs, the purpose of the project, 
and many of the details and specifica
tions that this new program, service, or 
technology will fulfill. It helps to clarify 
details to prospective vendors, it forces 
the library and vendors to be realistic 
about budgets and project costs, and it 
provides a concrete look at how vendors 
operate, before you contract with them. 
It is well worth considering this process 
for all major library projects. 
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The Encyclopedia of Computational Mechanics 
is the most comprehensive collection of knowledge 
about the theory and practice of computational 
mechanics. It provides a helpful, well-rounded 
knowledge base that serves as a foundation for 
developing designs and understanding, assessing, 
and managing numerical analysis systems. 

The complete set is thoroughly cross-referenced to 
provide a full spectrum of knowledge ranging from 
theoretical foundations to real-world applications. 

Volume One: Fundamentals-basic concepts 
behind discretization, interpolation, error 
estimation, solvers, computer algebra, and 
geometric modeling. 
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Volume Two: Solids & Structures-examines 
the numerical analysis in the broadest 
possible sense. 
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Available through your vendor. 
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Now you know. 
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By John J. Di Gilio and 
Gayle Lynn-Nelson 

They have been called 
Generation Y and Generation 
Next. Some have referred to 
them as the Digital Generation 
and others, the Echo Boomers. 
However, none of these names 
quite found the fancy of to
day's young folks. 

The moniker of choice to 
the next generation of con
sumers is none other than the 
"Millennials" - a name that 
befits both their current place 
in history and their overall 
optimistic outlook for the 
future. They are a generation 
that is about to explode on the 
world scene. The Millennials 
will soon be invading our 

libraries, our firms, and our 
companies en masse. Let there 
be no illusions, this genera
tion is going to change the 
way we do our jobs. However, 
with a little bit of understand
ing and some creativity, we 
can be ready to address their 
unique needs. 

The Millennials are shap
ing up to be a generation 
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unlike any other. Some 
experts are already predict
ing that this new group 
could very well be the next 
"great generation." With 
births beginning as early as 
1980 and extending well 
into the new century, the 
Millennial generation stands 
to be immense. Initial esti
mates put their potential 
numbers at well over 80 
million . The first of their 
numbers began entering col
lege in 2000. That means 
that many are only now 
entering the professional 
workforce, with millions 
more to come over the next 
two decades. 

What is it that makes 
this generation so special 
and what does it mean for 
those of us who will be 
helping to educate them 
and meet their informa
tion needs? A look at the 
characteristics of the 
Millennial generation is very 
telling. Before we 
can even begin to 
address their 
needs, we need to 
understand exactly 
who these kids are and 
what they will bring to the 
workplace. 

On the whole, the 
Millennial generation tends 
to be highly educated and 
technologically savvy. They 
have been plugged into 
computers and the Internet 
almost since birth. They 
have grown up over
protected and over
scheduled, yet close to their 
parents and families as a 
result of this rigid structure. 
Millennials tend to be very 
optimistic, overtly confident, 
and intensely competitive. 
Generally, they are political
ly conservative and yet more 
socially tolerant than the 
generations before them. 

Interestingly enough, 
however, for all of the nur
turing, scheduling, and edu-

cation that this group has 
received, the Millennials 
also appear to the most 
stressed-out generation in 
history. Importantly, they 
seem to require constant 
stimulation to thrive - a fact 
that they are not too shy to 
make known. Just ask any 
parent of a Millennial child! 

Millennials in 
the Workplace 

There can be no doubt 
that the Millennials are going 
to flood corporate America, 
just as the Boomers and the 
Xers did before them. As 
such, these kids will be very 
important to our economy 
and society. This is a 
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smart, practical generation 
that has already amassed an 
amazing amount of work 
experience. 

They are not the "green" 
hires of generations past. 
This group has already filled 
in the so-called "worker 
shortage" created by the retir
ing Baby Boomers and often
anti-corporate Generation X. 
Thus, this generation is fortu
nate in that it never had to 
search very hard to find jobs. 

Current events aside, the 
economy has been relatively 
strong as these young people 
have come of age. Millennials 
have actually had the luxury 
of working when they needed 

to and not working when 

,.-,. - . 
they didn't. As a result, organi
zations are looking at a highly 
capable generation that 
needs to be educated not 
just about the job and the 
company, but about how to 
work and what's expected of 
them. When you hire this 
group it will not be enough 
to present them with a one
page job description drafted 
by the HR department. 

This is a generation that 
questions everything. Again, 
just ask the parents! There 
is no need to worry, though . 
Millennials are a pragmatic 
generation with a highly 
developed ability to sort 
through information. All 
their lives, they have had 
data spewed at them from 
every direction and at warp 
speed. They can handle it. 

When it comes to busi
ness, the expectation is that 
this generation, raised on 
group sports and family 
activities, will bring its 
team orientation to the 
workplace. The same is true 
of their proficiency with 
computers and technology. 
The cutting-edge skills they 
have been developing since 
grade school will certainly 
come to the office with 
them. As new hires, 
Millennials are more than 
likely to be technologically 
ahead of their older col
leagues and supervisors. 
The flip side of this, of 
course, is that they may be 
hard-pressed to perform 
without the latest technolo
gy. Theirs is a learning 
curve that will almost 
function in reverse! 

The motivations 
they exhibit in the 

workplace should 
also set the Millen
nials apart from 

other generations. Surveys 
conducted among their 
members consistently show 
that these kids have aban
doned the materialism of the 



You spend thousands of dollars a year acquiring and subscribing to the right online research resources for 
your library. How do you show the value of these resources and of your department as a whole? With so many 
different databases and reports, it seems impossible to really know the value of each site. How many users are 
truly utilizing the resource to its fullest extent? Are the current resource subscription costs really worth it? How 
do you effectively control this situation? 

LookUp• Precision·· is a simple yet highly flexible program that tracks and reports on all electronic research 
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past, preferring such 
employment perks as good 
salaries, good opportunities, 
and good jobs. However, 
when it comes to the work
place, we need to be mind
ful of that need for constant 
stimulation. It may very well 
factor into what a Millennial 
defines as a "good" job. 
Some researchers also cau
tion that many Millennials 
seem to expect instant gratifi
cation for their efforts. In the 
absence of stimulation and 
rewards, job performance 
could very well suffer. 

So what exactly does all 
of this generational stuff 
mean for us as information 
professionals? After all, each 
of us has his or her own 
quirks based upon the gen
eration in which we grew up 
and were socialized. As they 
say, we all have our own 
"baggage" to carry. The bot
tom line, however, is that 
our workplaces and our 
clients already span many 
generations. What we do, as 
keepers, providers, and fil
terers of information, 
evolves with the groups we 
serve. If we are doing our 
jobs well, then we already 
know how to rise to the 
generational challenge. Who 
better is suited to address 
these changing times than 
we? Not only are these 
Millennials soon to be our 
co-workers, they are rapidly 
becoming our clients, cus
tomers , and the consumers 
of our services. We will be 
providing for their informa
tion needs as well as train
ing them to use the 
resources we mastered. 

Prnparin9 for th; 
Milte ,rnt;l Invas·ion 

Given what we already 
know about this new gener
ation, however, the task 
before us will certainly pres
ent some challenges. What 

was good for the Baby 
Boomers, Generation X, and 
those others that have gone 
before is probably not going 
to work for the Millennials. 
As information professionals, 
we already know the routine. 
Naturally, we have to tailor 
what we do and how we do 
it to meet the needs of our 
changing clientele. If differ
ent generations develop dif
ferent learning styles and 
habits, then it is our chal
lenge to make the most of 
what we already know about 
the learning styles of this 
emerging generation and 
provide the choices and 
options Millennials need to 
learn and succeed. 

Let's begin to strategize 
with what we know. We 
know that Millennials, as 
younger learners, need more 
interaction and customized 
learning. Our challenge, 
thus, is to make learning 
practical and fun for them. 
These younger learners like 
to learn at their own pace 
and show a desire to con
stantly keep updating their 
skills. An effective approach 
to making the most of these 
characteristics might simply 
be giving these folks a lot to 
do and some freedom 
regarding how the work gets 
done. Of course, we will be 
there to guide them, give 
feedback, and even provide 
rewards as needed. 

Another approach would 
be to offer a variety of activ
ities that move at a fairly 
rapid pace. We can combine 
those tasks with the use of 
interactive learning and 
technology. Remember, 
Millennials appreciate real 
opportunities to apply what 
they are learning. They 
derive satisfaction from see
ing their education at work. 
Why not provide them with 
chances to demonstrate 
what they know? After all, 
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Leaming. Because it was posted online in 1998, t 
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Folks: 
In March of this year I posted a message describing 

J some the ways today's freslunen look at the world and 
haw di.fferent it is from the world of us "older" folks. 
Here is an updated list ... provided by Sherry Nelson 

• Reichert, Cmnmnnity and High School OUtreach, South 
Seattle Cmnmnnity C,ollege. 
Regards, 
Rick Reis 

that is why we hire them 
and continue to educate 
them once they've come to 
the workplace. Again, no 
Millennials scenario is com
plete without the feedback 
and rewards. Research 
shows that they thrive on 
this exchange. 

When providing educa
tional opportunities to 
Millennials, experts suggest 
that the best learning ses
sions will include such gim
micks as video games, 
prizes, interaction with all 
the people involved, and, of 
all things, candy. Now many 
of us probably already incor
porate prizes, rewards, and 
even candy into the training 
sessions we offer. Time and 
time again we hear our col
leagues tout the success of 
food or dessert in increasing 
class attendance. There is no 
indication that our Millen
nials audiences will be any 
different in that regard. 

However, the technology 
may present a bit of a prob
lem. Not many of us can 
incorporate video games, for 
example, into our teaching. 
Rightly, we need to fear dis
tracting our audience from 
our message. It is OK. With 
the Millennials at least, the 
key is really interaction 
more than bells and whis
tles. Interaction is something 
we can bring to a training 
class with greater ease and 
far less concern for our mes
sage being lost. 

There are, however, other 
challenges in training 
Millennials. Relevancy is 
perhaps one of the biggest of 
those other learning land 
mines. It is imperative when 
instructing these newer 
learners that we make the 
material relevant to them 
and their situations. 

We need to try to find 
out what kind of work our 
students are involved in , 
and use scenarios that fit 

what they are doing. For 
instance, in many law firms 
these days there is a new 
move away from general 
training sessions open to all 
attorneys toward classes that 
are specific to particular 
practice or interest groups. 
This is a technique that will 
likely need to be applied to 
non legal settings as well. 

Basically, we should 
strive to give our audience 
members just the informa
tion they need and spare 
them the extraneous stuff. 
Getting to the point is not 
always easy, especially for 
those of us with a great deal 
of experience or who have 
been charged with the task 
of having to impart a lot of 
information . Yet it is a skill 
well learned as we deal 
more and more with 
Millennial learners. 

/:\u th t) rity a1n d the 
f·~i .LLenr1·~al ?A·'lridset 

Some final concerns and 
considerations involving the 
rise of the Millennials in our 
libraries and places of work 
involve the ways in which 
they relate to people in posi
tions of authority. This 
includes supervisors, man
agement, and trainers. It is 
important for us to know 
that because they have been 
such active participants in 
the running of their own 
households, Millennials tend 
to respect authority without 
being awed by it. Thus, it is 
tough to tell a Millennial not 
to approach a senior vice 
president directly with a 
question when he or she has 
had the ability to e-mail the 
president of the United 
States since first grade. This 
generation tends to see lead
ership as a participative 
process and will learn best 
from managers who engage 
them in the learning process 
rather than just lecturing. 
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It has been noted that 
this group is usually not sat
isfied with the old com
mand-and-control motif. For 
this reason, it should be no 
surprise that Millennials are 
also likely to question long
established rules and proce
dures. Facilitators should be 
prepared to handle objec
tions easily and comfortably 
without sounding too offi
cious. Remember that 
Millennials tend to respect 
authority. We have been 
told, all too often, that 
respect should be a two-way 
street. Nowhere is this more 
the case than with this new 
generation. 

To Sum It Up -
The Time Is Now! 

So, yes, the Millennials 
are coming. Yes, they are 
bringing new challenges to 
our workplaces and to the 
jobs we perform. Luckily, 
we are armed with a great 
deal of knowledge that has 
already been amassed on 
this generation. Never before 
has a group of young people 
been so heavily studied and 
scrutinized. Whether this is 
a testament to the degree of 
hope and care that has been 
invested this generation or a 
simple reflex response to the 
sheer size of this group that 
is only now coming into its 
own, it provides us with an 
excellent point from which 
we can begin preparing to 
meet their needs. What have 
we learned? 

We know that different 
generations develop different 
learning styles and habits. 
The learning styles and 
habits of the emerging gener
ation have been strongly 
affected by the unprecedent
ed proliferation of technology 
that has marked the last two 
decades. As younger learners, 
Millennials have a fantastic 
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comfort with the electronic -
especially computers and the 
Internet. This electronic 
upbringing and their early, 
intense playing of video 
games have produced a gen
eration that responds better 
to training given at a quicker 
pace, containing a high level 
of interaction, and providing 
choices and options. We have 
but to provide that training. 

In classes or workplaces 
where there is a mix of gen
erations, a variety of tech
niques and approaches will 
be necessary to reach every
one. This is our challenge! 
As information profession
als, we will need to foster 
within ourselves a creative 
flexibility and a willingness 
to adapt the design and 
delivery of our services 
when needed. These skills 

are not new to our profes
sion. However, they will be 
at a premium in the not-so
distant future . 

When it comes to our 
clients and colleagues, we 
will need to learn as much 
as we can about each and 
work to respond to their 
specific preferences. It will 
no doubt take some creative 
thought and equally cre
ative programming. The key 
will be to think "options, 
options, options." We will 
also need to ask ourselves 
about the various dynamics 
we can create. For example, 
putting the generations into 
multigenerational, layered 
small groups will produce 
tension. However, even ten
sion may be creatively 
used. Putting them into 
homogenous groups will 
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tend to reinforce genera
tional stereotypical think
ing. This too is not neces
sarily a bad thing. It very 
well may assist one in 
meeting each participant's 
learning needs. Based upon 
our own experiences, only 
we can judge which is best 
for a given situation . 

It may be helpful for us 
all to take some time to 
brush up on the sociology of 
all of the generations that 
are common to today's 
workplace. It may sound 
like a bit of work. But there 
are benefits. That little bit of 
enrichment on our end 
helps us acknowledge and 
employ the icons, language, 
and values that appeal to 
these groups. Remember, 
that as knowledge and serv
ice providers, our jobs often 
hinge on our appeal to those 
with whom we work and 
serve. Understanding the 
subtle nuances of what 
makes each generation tick 
can make a tremendous dif
ference in the success of 
training programs and the 
experiences of the learners. 

Finally, a though genera
tions may come and go and 
each one is different, there 
is no reason for us to do 
anything less than assume 
the best about people. 
Successful leaders and train
ers know the value of treat
ing all people as if they have 
great things to offer. This is 
how we motivate our col
leagues and hires to do their 
very best. We can use the 
strengths of every genera
tion to design the very 
methods that will overcome 
the weaknesses. If we start 
now, we will be ready not 
only for the Millennials, but 
the generations that will fol
low them. Time is truly of 
the essence and is certainly 
on our side! " 
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By Marcy Dunning 

Complying with copyright require
ments can be time consuming and frus
trating. Over the past several years tech
nology has leaped ahead of U.S. copy
right law. The majority of the U.S. copy
right law in effect today was written in 
1976 and became effective on January 1, 
1978. 

Although the law has been amended 
in recent years, very little case law is 
available to interpret the act in light of 
the latest technology, particularly in the 
area of digital delivery. While the spot
light is on compliance in the areas of 
music and movies, journal publishers are 
increasingly enforcing copyright law as it 
applies to article, paper, and book chap
ter copying. 

This article describe the guidelines 
and procedures we have developed at 
Access/Information, Inc., over the past 
several years. These include the 
Copyright Clearance Center reporting 
process and the procedures we follow 
when contacting a rights holder not affili
ated with the center. It also discusses the 
process we've developed to track article
by-article inquiries and responses from 
rights holders. 

Requirements 
and Ambiguities 

The "first sale" doctrine at 
17 USC § 109(a) permits the distribu-
tion and sale of a lawfully made copy of a 
copyrighted work. Applying the first sale 
doctrine to a printed publication is sim
ple. If you have a lawful copy, you may 
resell or otherwise distribute this one and 
only copy to a third party. It is more diffi
cult to apply the first sale doctrine to arti
cles distributed electronically by publish
ers that must be saved on a hard drive or 
printed out because in many cases the 
electronic link disappears within a certain 
time frame. Is saving the copy on your 
hard drive and then printing the copy still 
permissible under the first sale doctrine? 
Or are you now making two copies? 

To guide us and ensure that we are 
in compliance, our intellectual property 
attorney has prepared a memo covering 
our obligations as document suppliers. 
Libraries that provide fee-based docu
ment delivery services as well as librar
ians in for-profit organizations need to 
establish their own written guidelines 
and procedures. 

Why We Developed Our Procedures 
Access/Information offers research 

and document delivery to clients interna
tionally. We routinely obtain articles, 
conference papers, and reports as part of 
our document delivery service. In com
plying with copyright law and regula
tions, we make every effort to contact 
rights holders for permission to make a 
copy of any documents not in the public 
domain. 

As a fee-based document delivery 
service that provides documents for 
many for-profit clients, A/I's copying of 
documents is not likely to fall under the 
"fair use" doctrine of the U.S. Copyright 
Act. The "first sale" doctrine, however, 
does apply to us. 
We've developed 
our procedures 
to ensure that we 
are in compli
ance with all 
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applicable parts of the act and to create a 
record of the steps we take in our compli
ance efforts. 

The Role of the Copyright 
Clearance Center 

In business since 1978, the Copyright 
Clearance Center defines itself as "the 
largest licenser of text reproduction rights 
in the world." CCC manages rights by 
representing publishers and rights hold
ers and licensing users of the copyrighted 
material. 

A/I has been a transactional member 
of CCC since the early 1980s. Before we 
transmit a document to a requestor, we 
first check the CCC database to see 
whether the rights holder has granted 
permission through CCC for paper copies 
or digital distribution. If digital permis
sion is granted, we may send the docu
ment via e-mail. If only paper copying is 
granted, we deliver or courier the hard 
copy to the client. Each document is 
stamped with the following copyright 
notice: "This material is subject to the 
United States Copyright Law: further 
reproduction in violation of that law is 
prohibited." 

Once the order is complete, we report 
the transaction electronically to CCC, 
indicating how many copies we made 
and distributed to our client. Generally 
we make only one copy, but occasionally 
a client requests two copies of an item. 
CCC then invoices us for the appropriate 
number of copies and we in turn bill our 
client. CCC gives each transaction a num
ber, which we record on our client's 
order form. A typical "quick price" record 
is shown below. 

°""'"' • · ;!" ' 

""' 1 500 

.......... 

Materials available in rop)'right.com an." protected by the copyright 
laws of the United States and other countries. Col'Y'4:lt1 o 1995. 
2004. Copyright Clearance Center. Inc. All right& rt'St'JV<-d. 

When the Copyright Clearance 
Center Is Not Enough 

If the publication is not listed as a 
member of CCC, we attempt to find and 
contact the correct organization or indi
vidual. The rights holder might be a 
small publisher or professional associa
tion anywhere in the world, or the rights 
may have been retained by the author 
rather than the publishing entity. 

In some cases, CCC may show that 
permission is denied or that special per
mission is required for copying an item. 
If our client wants us to pursue the 
request quickly, we then attempt to con
tact the rights holder directly. The author 
assignments are the most difficult to find, 
particularly if the article is more than a 
couple of years old. We use the Internet 
as well as phone and print resources and 
do our best to track down the individual 
or individuals owning the rights. 

Once we have contacted the rights 
holder, we describe A/I, what we want to 
copy, and the fact that we are a fee-based 
company providing the document to a 
client that is also fee-based. We have a 
standard e-mail message that explains 
who we are and why we are seeking 
copyright permission and listing the item 
for which we are seeking permission: 

Access/Information is a docu
ment retrieval and research compa
ny located in Denver, Colorado. A 
client has asked us to retrieve a sin
gle copy of the following article for 
research purposes only: 

We are a transactional member 
of the Copyright Clearance Center 
(CCC). [Select which of the follow
ing text applies based on circum
stances.] (We were unable to find 
the above referenced item listed 
with the CCC.) or (CCC has denied 
permission, and we find that this 
frequently means that CCC does 
not have an agreement with the 
rights holder.) or (CCC indicates 
that the rights holder must be con
tacted directly.) 

We are requesting your permis
sion to make one copy of this doc
ument for our client. We do not 
need a physical copy of the article 
since it is available locally, just 

----- --- -----
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permission to copy. Proper notice 
of copyright will be stamped on 
this copy. Additionally, we will be 
happy to pay any copyright/docu
ment fee to the rights holder for 
this privilege. 

Thank you for your assistance 
in this matter. 

Closing the Loop 
One of the most important compo

nents of our guidelines is our copyright 
request record keeping. A/I has devel
oped a database that includes all copy
righted items not covered by the 
Copyright Clearance Center. We use it to 
track our attempts to contact the rights 
holder and the responses we receive. If 
we have made reasonable efforts to locate 
the rights holder but have been unable to 
or have contacted the rights holder but 
have not received a response, we note 
that in the record. 

The database includes fields for the 
date the copyright request was submit
ted, our client information, our invoice 
number, and the date our client ordered 
the document. It also tracks the title of 
the document, the citation, publisher and 
contact information, how the request was 
resolved, the date permission was grant
ed, and the cost of the copyright. We use 
a notes field for additional information 
and paste our email message and any 
replies in a "text of request" field . 

Finally, we print the database record 
and store it with the original request for 
five years. By using these steps we are 
able to track our copyright compliance 
procedures from the start of a request 
through the end of our standard retention 
period for client files. ~ 
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By Peter B. Hirtle 

The Constitution stipu
lates that copyright can only 
last "for limited times," but 
how long is limited? 

To answer that question, 
it is first necessary to 
address a few other ques
tions. For example, who is 
the author (for copyright 
purposes) of the work? If it 
is an individual, the copy
right term for a work created 
today is the life of the author 
plus an additional 70 years. 

\If it is a work of corporate 
authorship, the term is 95 
years from publication or 
120 years from creation. 

·or works created before 
March 1, 1989, the story is 
much more complicated. The 
copyright term of the work 
will ary depending on the 
following: 
• Is he work published or 
unp blished? 
• If ·published, was it ever 
published in the United States 
or onJy abroad? 
• If published, was it pub
Hs ed with a copyright 
no 'ce? 

as the work ever registered 
ith the Copyright Office? 
Was a registered copyright 

ever renewed? 

In order to help guide 
archivists and librarians who 
needed to determine 
whether a work was still 
protected by copyright, I 
developed the accompanying 
chart. It is divided into three 
sections: unpublished works, 
works published in the 
United States, and works 
published abroad. Within 
each section, the chart is fur
ther divided by date of publica
tion or creation and the rele
vant factors that determine the 
copyright term. 

A few caveats about its 
use are in order. First, the 
chart only discusses copy
right term in the United 
States. There are many cases 
where a work that is in the 
public domain in its home 
country may still be protect
ed by copyright in the U.S. 
Conversely, there are other 
works that, while in the pub
lic domain in the U.S., are 
still protected by copyright in 
their country of publication. 
It is conceivable that US pub
lications or web sites that 
incorporate works that are in 
the public domain in the U.S. 
may be found to be infringing 
by a court in a foreign country 
if the works are made avail
able in that country. 

Peter B. Hirtle is the intellectual property officer and director 
for instruction and learning instruction, research, and infor
mation services, Cornell University Library. 
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(oopydght 

In addition, no effort is 
made to define what consti
tutes publication. In many 
cases this is clear, but there 
are often situations when it 
is not. For example, courts 
have ruled differently on 
whether Martin Luther 
King's "I have a dream" 
speech, which was deliv
ered to several hundred 
thousand people in 
Washington, broadcast on 
television, and distributed in 
advance to the news media, 
has been published. With 
works of art, it is often even 
harder to tell whether publi
cation has occurred. 

Lastly, not all published 
works are eligible for feder
al copyright protection and 
hence are not covered by 
the chart. Sound recordings, 
for example, only received 
federal copyright protection 
in 1972, so the chart would 
not apply to any recordings 
made before that date. 
Buildings only received 
copyright protection in 
1990, and works of the fed
eral government have never 
been given copyright pro
tection. The chart should 

apply to most 
textual, graphic, and sculp
tural items, however. 

Regardless of the com
plexities in determining 
authorship and publication, 
a copyright term chart is 
the necessary first step in 
determining the copyright 
status of a work. This chart 
is in many ways just an 
expanded version of Laura 
N. Gasaway's rightly 
praised chart "When Works 
Pass Into the Public 
Domain" at www.unc.edu/ 
rv unclng/ public-d .htm. 
Other charts are available 

first footnote to 
my chart. You 

should find one 
that meets 
your need . 

How can 
you tell if a 
work has been 
registered or 
renewed with 

the Copyright 
Office? The 

Copyright Office's 
Circular 22, "How to 

investigate the copyright 
status of a work," (at www
copyright.gov /circs/circ22. 
pdf), is a good starting point. 

Registrations and 
renewals recorded at the 
Copyright Office since 1978 
are available in an online 
database. Registrations and 
renewals prior to 1978 were 
published in the Catalog of 
Copyright Entries (CCE). The 
Online Books Page (at 
http://onlinebooks.library.up 
enn.edu/cce) has scanned 
many of the volumes of the 
CCE, and recently Michael 
Lesk oversaw the construc
tion of a searchable database 
of the entries (see 

www.scils.rutgers.edu/ 
N lesk/copyrenew.html) . 
Since these last two 
resources are unofficial, they 
should be used with care. If 
you find a title in one of 
these resources, it is proba
bly still protected by copy
right. Not finding a title, 
however, is no assurance that 
the title is in the public 
domain. 

For questions that cannot 
be answered by the chart, 
the new Copyright Advisory 
Network (at www.library 
copyright.net) is a potentially 
useful resource. One should 
also consult Stephen 
Fishman's The Public 
Domain: How to Find 
Copyright-free Writings, 
Music, Art & More, the single 
best resource on the public 
domain. 

This work is licensed under 
the Creative Commons 
Attribzition-NonCommerdal
ShareA/ike License. To view a 
copy of this license, see 
http://creativecommons.org/ 
licenses/by-nc-nd/2.0/ or send a 
letter to Creative Commons, 559 
Nathan Abbott Way, Stanford, 
California 94305, USA. 

RoyaltyStat.~ is a searchable online database of royalty rates and license agreements 

compiled from the SEC. Every license agreement contains at least one numerical royalty 

rate; and every record in the royalty tableau~ includes the name of licensor, licensee, 

property description, royalty rate, duration, territory, and exclusivity. The database is 

updated every month. 
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Copyright Term and the Public Domain in the United States 
7 July 2004 

Type of Work 

Unpublished works 

Unpublished anonymous and 
pseudonymous works, and 
works made for hire (corporate 
authorship) 

Unpublished works created 
before 1978 that were published 
before 1 January 2003 

Unpublished works created 
before 1978 that were published 
after 31 December 2002 

Unpublished works when the 
death date of the author is not 
known3 

Date of Publication5 

Before 1923 

1923 through 1977 

1978 to 1 March 1989 

1978 to 1 March 1989 

1923 through 1963 

1923 through 1963 

1964 through 1977 

1978 to 1 March 1989 

After 1 March 1989 

UNPUBLISHED WORKS 

Copyright Term 

Life of the author+ 70 years 

120 years from date of creation 

Life of the author+ 70 years or 31 
December 2047, whichever is greater 

Life of the author+ 70 years 

120 years from date of creation4 

WORKS PUBLISHED IN THE US 

Conditions6 

None 

Published without a copyright notice 

Published without notice, and without 
subsequent registration 

Published without notice, but with 
subsequent registration 

Published with notice but copyright 
was not renewed' 

Published with notice and the copy
right was renewed' 

Published with notice 

Published with notice 

None 

What was in the public domain in 
the U.S. as of 1 January 20042 

Works from authors who died before 1934 

Works created before 1884 

Nothing. The soonest the works can enter the 
public domain is 1 January 2048 

Works of authors who died before 1934 

Works created before 18844 

Copyright Term2 

In the public domain 

In the public domain 

In the public domain 

70 years after the death of author, or if work of 
corporate authorship, the shorter of 95 years 
from publication, or 120 years from creation2 

In the public domain 

95 years after publication date2 

95 years after publication date2 

70 years after death of author, or if work of 
corporate authorship, the shorter of 95 years 
from publication, or 120 years from creation2 

70 years after death of author, or if work of 
corporate authorship, the shorter of 95 years 
from publication, or 120 years from creation2 
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(c)opyright 

Copyright Term and the Public Domain in the United States 
7 July 2004 

WORKS PUBLISHED OUTSIDE THE US9 

Date of Publication Conditions Copyright Term in the United States 

Before 1 July 1909 None In the public domain 

· . . Works Published Abroad Before 1978 in Comp/ia_nfe;vtit~ lf.S_ F._o(ma_jiti<E& - ~ -__ - -.:, _ - jj 

1 July 1909 through 1922 

1923 through 1977 

Published in compliance with US formalities 

Published with notice, and still in copyright 
in its home country as of 1 January 1996 

In the public domain 

95 years after publication date9 

· · Works Published Abroad Before 1978 in Compliance with US Formalities3 I 

1 July 1909 through 1922 

1923 through 1977 

1923 through 1977 

1923 through 1977 

Published in a language other than English 
and without subsequent republication with a 
copyright notice the public domain in its 
home country as of January 1996 

In the public domain in its home country as 
of 1 January 1996 

Published in a language other than English, 
without subsequent republication with a 
copyright notice, and not in the public 
domain its home country as of 1 January 
1996 

Published in English, without subsequent 
republication with a copyright notice, and 
not the public domain in its home country as 
of January 1996 

In the 9th Judicial Circuit, the same as for an 
unpublished work; in the rest of the US, likely 
to be in the public domain11 

In the public domain 

In the 9th Judicial Circuit, the same as for an 
unpublished work; in the rest of the US, likely 
to be 95 years after publication date11 

95 years after publication date9 

· ·. . Works Published Abroad After 1 January 1978 

After 1 January 1978 Copyright in the work in its home country 
has not expired by 1 January 1996 

: · . · · Spedal Cases 

After 1 July 1909 

After 1 July 1909 

Created by a resident of Afghanistan, 
Bhutan, Ethiopia, Iran, Iraq, Nepal, San 
Marino, and possibly Yemen, and published 
in one of these countries" 

Works whose copyright was once owned or 
administered by the Alien Property 
Custodian, and whose copyright, if restored, 
would as of January 1, 1996, be owned by a 
government" 

30 I information outlook I November 2004 I vol. 8, no. 11 

70 years after death of author, or if work of 
corporate authorship, the shorter of 95 years 
from publication, or 120 years from creation 

Not protected by US copyright law because 
they are not party to international copyright 
agreements 

Not protected by US copyright law 
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(C)opyright 

Copyright Term and the Public Domain in the United States 
7 July 2004 

' This chart was first published in published in Peter B. Hirtle, "Recent 
Changes To The Copyright Law: Copyright Torm Extension," Archival 
Outlook, January/February 1999. This version is current as of 6 July 2004. 
The most recent version is found at http://www.copyright.cornell.edu/ train
ing/Hirtle]ublic_Domain.htm. 
The chart is based in part on Laura N. Gasaway's chart, "When Works Pass 
Into the Public Domain," at <http://www.unc.edu/ N unclng/public
d.htm >, and similar charts found in Marie C. Malara, A Legal Primer On 
Managing Museum Collections (Washington, D.C.: Smithsonian Institution 
Press, 1998) : 155-156. A useful copyright duration chart by Mary Minow, 
organized by year, is found at 
< http://www.librarylaw.com/DigitizationTable.htm > . A "flow chart" for 
copyright duration is found at < http://www.brornsun.com/practice/copy
rights/copyright_durations.htrnl > . See also library of Congress Copyright 
Office. Circular 15a, Duration of Copyright: Provisions of the Law Dealing 
with the Length of Copyright Protection (Washington, D.C.: library of 
Congress, 2004) <http://www.copyright.gov/circs/circl5a.pdf > . 

' All terms of copyright run through the end of the calendar year in which 
they would otherwise expire, so a work enters the public domain on the first 
of the year following the expiration of its copyright term. For example, a 
book published on 15 March 1923 will enter the public domain on 1 January 
2019, not 16 March 2018 (1923 + 95 = 2018). 

' Unpublished works when the death date of the author is not known may 
still be copyrighted, but certification from the Copyright Office that it has no 
record to indicate whether the person is living or died less than 70 years 
before is a complete defense to any action for infringement. See 17 U.S.C. § 
302(e) . 

• Presumption as to the author's death requires a certified report from the 
Copyright Office that its records disclose nothing to indicate that the author of 
the work is living or died less than seventy years before. 

' "Publication" was not explicitly defined in the Copyright Law before 1976, 
but the 1909 Act indirectly indicated that publication was when copies of the 
first authorized edition were placed on sale, sold, or publicly distributed by 
the proprietor of the copyright or under his authority." 

' Not all published works are copyrighted. Works prepared by an officer or 
employee of the United States Government as part of that person's official 
duties receive no copyright protection in the US. For much of the twentieth 
century, certain formalities had to followed to secure copyright protection. 
For example, some books had to be printed in the United States to receive 
copyright protection, and failure to deposit copies of works with the Register 
of Copyright could result in the loss of copyright. The requirements that 
copies include a formal notice of copyright and that the copyright be renewed 
after twenty eight years were the most common conditions, and are specified 
in the chart. 

' A 1961 Copyright Office study found that fewer than 15 % of all registered 
copyrights were renewed. For books, the figure was even lower: 7% . See 
Barbara Ringer, "Study No. 31: Renewal of Copyright" (1960), reprinted in 
library of Congress Copyright Office. Copyright law revision: Studies pre
pared for the Subcommittee on Patents, lrademarks, and Copyrights of the 
Committee on the Judiciary, United States Senate, Eighty-sixth Congress, first 
[-second] session. (Washington: U.S. Govt. Print. Off, 1961), p. 220. A good 
guide to investigating the copyright and renewal status of published work is 
Samuel Demas and Jennie L. Brogdon, "Determining Copyright Status for 
Preservation and Access: Defining Reasonable Effort," library Resources and 
Technical Services 41:4 (October, 1997): 323-334. See also library of 
Congress Copyright Office, How to investigate the copyright status of a work. 
Circular 22. [Washington, D.C.: library of Congress, Copyright Office, 2004] . 

The Online Books Page FAQ, especially "How Can I Toll Whether a Book can 
Go Online?" and "How Can I Toll Whether a Copyright Was Renewed?", is 
also very helpful. 
• The following section on foreign publications draws extensively on Stephen 
Fishman, The Public Domain: How to Find Copyright-free Writings, Music, 
Art & More. (Berkeley: Nola.corn, 2004) . It applies to works first published 
abroad and not subsequently published in the US within 30 days of the origi
nal foreign publication. Works that were siroultaneously published abroad 
and in the US are treated as if they are American publications. 

'Foreign works published after 1923 are likely to be still under copyright in 
the US because of the Uruguay Round Agreements Act (URAA) modifying 
the General Agreement on Tariffs and Ilade (GATI'). The URAA restored 
copyright in foreign works that as of 1 January 1996 had fallen into the pul>
lic domain in the US because of a failure to comply with US formalities. One 
of the authors of the work had to be a non-US citizen or resident, the work 
could not have been published in the US within 30 days after its publication 
abroad, and the work needed to still be in copyright in the country of publi
cation. Such works have a copyright term equivalent to that of an American 
work that had followed all of the formalities. For more information, see 
library of Congress Copyright Office, Highlights of Copyright Amendments 
Contained in the Uruguay Round Agreements Act (URAA). Circular 38b. 
[Washington, D.C.: library of Congress, Copyright Office, 2004]. 

10 US formalities include the requirement that a formal notice of copyright be 
included in the work; registration, renewal, and deposit of copies in the 
Copyright Office; and the manufacture of the work in the US. 

" The differing dates is a product of the question of controversial 1\vin Books 
v. Walt Disney Co. decision by the 9th Circuit Court of Appeals in 1996. The 
question at issue is the copyright status of a work only published in a foreign 
language outside of the United States and without a copyright notice. It had 
long been assumed that failure to comply with US formalities placed these 
works in the public domain in the US and, as such, were subject to copyright 
restoration under URAA (see note 9). The court in 1\vin Books, however, 
concluded "publication without a copyright notice in a foreign country did 
not put the work in the public domain in the United States." According to 
the court, these foreign publications were in effect "unpublished" in the US, 
and hence have the same copyright term as unpublished works. The deci
sion has been harshly criticized in Nimmer on Copyright, the leading treatise 
on copyright, as being incompatible with previous decisions and the intent of 
Congress when it restored foreign copyrights. The Copyright Office as well 
ignores the 1\vin Books decision in its circular on restored copyrights. 
Nevertheless, the decision is currently applicable in all of the 9th Judicial 
Circuit (Alaska, Arizona, California, Hawaii, Idaho, Montana, Nevada, 
Oregon, Washington, and Guam and the Northern Mariana Islands), and it 
may apply in the rest of the country. 

12 See library of Congress Copyright Office, International Copyright Relations 
of the United States. Circular 38a. [Washington, D.C.: library of Congress, 
Copyright Office, 2004]. 

"See 63 Fed. Reg.19,287 (1998), library of Congress Copyright Office, 
Copyright Restoration of Works in Accordance With the Uruguay Round 
Agreements Act; list Identifying Copyrights Restored Under the Uruguay 
Round Agreements Act for Which Notices of Intent To Enforce Restored 
Copyrights Were Filed in the Copyright Office. 

i:> 2004 Peter B. Hirtle. Use of this chart is governed by the Creative 
Commons Allribution-NonComrnercial license. In addition, permission is 
granted for non-profit educational use, including but not limited to reserves 
and coursepacks made by for-profit copyshops. 
Cornell Copyright Information Center < http://www.copyright.cornell.edu/ > ~ 
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By Paul Pedley 

Most people are not interested in 
copyright for its own sake or as an aca
demic subject. They simply want to be 
able to copy material with the confi
dence that they are doing so lawfully. 

The problem is that copyright law 
is extremely complex and doesn't pro
vide the certainty that everyone 
wants. There are two key reasons 
why this is so. 

First, there are a number of key 
words and phrases in the [U.K.] 
Copyright Designs and Patents Act 1988 
that are left undefined. They include: 
original, substantial, reasonable, fair 
dealing, and copying for a commercial 
purpose. 

Second, in the legal system of 
England and Wales, case law plays an 
important part. Legal cases present spe
cific problems out of which a point of 
law is extracted. The point of law is 
known as a precedent, and it is binding 
on other courts at the same or a lower 
level in the hierarchy. So when one 
wishes to understand copyright law, it 
is necessary to take into account both 
statute law and any relevant case law. 

Authorization is needed for any 
copying of material that is protected by 
copyright or database right. That 
authorization could be in the form of 
statute (by one of the permitted acts or 

copyright exceptions) or getting the 
direct permission of the rights holder by 
entering into a contract or license. 

It is not always necessary to get the 
direct permission of the rights holder. 
For example, if you are sure that your 
copying falls within one of the permit
ted acts (or copyright exceptions), then 
this is, by definition, a lawful use of a 
work, even though it has not been 
authorized by the publisher. The prob
lem is being able to have that certainty 
that the copying really does fit within a 
copyright exception and that a court 
would take the same view. 

When you contact the rights holder 
directly for permission to copy, you 
should provide them with as much 
information as possible about what it is 
you want to copy and what it will be 
used for. The request should contain 
details of: 
• Author and title of the extract you wish 
to reproduce. 
• Author and title of the publication in 
which the extract appears. 
• Page range. 
• Date of publication and, in the case of 
journals, the volume and issue numbers. 
• The number of copies to be made. 

If you are going to be requesting 
copyright clearance from rights holders 
on a regular basis you should consider 
developing a standard form for this pur
pose. There is an example of a standard 

(C)opyright 

form on page 73 of Sandy Norman's 
book "Practical copyright for informa
tion professionals: the CILIP handbook" 
which is published by Facet Publishing. 

Even if you have a contract to copy 
content, you have to think about 
whether this covers what you want to 
do in terms of: 
• How many people you are sending the 
material to. 
• The status of those people. (Are they in
house employees? Are they freelance? 
Are they clients?) 
• The location of the people. (Are they 
in your head office or are some in 
satellite offices? Are they all in .the 
same country?) 
• The purpose for which the copying is 
done. (For example, if there is an article 
in a newspaper or magazine which is 
quite complimentary about your compa
ny, are you allowed under the contract to 
copy the material for use by the sales 
force as a sales aid?) 

Copyright is not infringed unless the 
whole or a substantial part of a work is 
copied (s16 of the CDPA 1988). The 
problem is determining what is a "sub
stantial part," because that is one of the 
undefined terms in the act. What is 
clear, though, is that this could be qual
itative or quantitative. 

One question people ask is whether 
they would still be breaching copyright 
if they were to copy out a text by hand 
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or by typing it into a word processor. 
The answer is yes, that to copy the con
tent as a sequence of words would be 
an infringement. What it would avoid, 
though, is copyright infringement in the 
typographical arrangement of the work. 

The Copyright and Related Rights 
Regulations 2003 introduced a number 
of new offenses. They include: 
• Circumvention of technological measures. 
• Communicating a work to the public 
where this affects prejudicially the 
owner of the copyright. 
• Removal or alteration of electronic 
rights management information. 

Because of the lack of legal certainty, 
copyright is really a question of manag
ing risk. If I had to prioritize a number 
of activities in terms of the level of risk, 
then they would be: 

Low risk 
• Copying for users under the "Library 
Regulations." 
• Single copying. 
• One article or a reasonable amount. 
• Copying where a declaration form is 
used. 

Medium risk 
• Fair dealing. 

High risk 
• Copying whole works. 
• Making multiple copies of the same 
item. 
• Systematic single copying. 
• Any commercial exploitation. 

With the implementation of the 
Copyright and Related Rights 
Regulations 2003, fair dealing only cov
ers copying for a noncommercial pur
pose. There is also a requirement to 
stay within the agreed safe copying lim
its, which are: 
• One article from any one issue of a 
journal or periodical. 
• One chapter or 5 percent of extracts 
from a book. 

The fair dealing exception, which 
allows limited copying for noncom
mercial purposes or private study, 
would not allow you to place digital 
copies on a network and, unless it is 

impracticable to do so, you must 
acknowledge all copies. 

Each organization will have its own 
requirements for copying content and 
will need to develop a policy that 
reflects those needs. In order to demon
strate that they are taking copyright 
seriously, there are a number of steps 
that can be taken: 
• Place copyright posters prominently 
next to photocopiers, scanners, and com
puter terminals. 
• Set out your organization's copyright pol
icy in places such as the staff handbook. 
• Publish a statement on responsi-
ble use of the intranet. 
• Circulate a guide to 
copyright written by 
the in-house lawyer. 
• Create a set of fre
quently asked ques
tions that deals with 
the typical uses 
your organization 
makes of copyright
protected material. 
• Organize internal 
training on copyright 
that is tailored to the needs 
of your organization. 

The corporate sector has been partic
ularly affected by the changes brought 
about by the Copyright and Related 
Rights Regulations 2003. It is very like
ly that they will need to take out licens
es with organizations such as the 
Copyright Licensing Agency(CLA) or 
the Newspaper Licensing Agency in 
order to enable them to continue doing 
lawfully what they may in the past 
have felt able to do under the fair deal
ing exception. Through its Copywatch 
initiative and website, CLA is offering 
rewards of up to GBP 20,000 for reliable 
information about illegal photocopying 
or scanning leading to a successful 
licensing outcome or to a legal action in 
the corporate sector. 

For information professionals, copy
right is an ethical issue just as much as 
it is a legal one. The Chartered Institute 
of Library and Information 
Professionals' new ethical principles 
and code of professional practice says: 

"The conduct of members should be 
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characterized by ... respect for, and 
understanding of, the integrity of infor
mation items and for the intellectual 
effort of those who created them." 

It goes on to say that "Members 
should ... defend the legitimate needs 
and interests of information users, 
while upholding the moral and legal 
rights of the creators and distributors of 
intellectual property." 

Paul Pedley is head of research at 
the Economist Intelligence Unit in the 
United Kingdom and has previously 
worked in the information depart

ments of a law firm, property 
developer, and in a number 

of government depart
ments. He is a fellow of 

the Chartered Institute 
of Library and 
Information 
Professionals; repre
sents Aslib, the asso

ciation for informa-
tion management, on 

the Libraries and 
Archives Copyright 

Alliance; and is on the steer
ing group of the Joint Information 
Systems Committee Legal Information 
Service. He also is editor of 
KeepingLegal, http://www.Keeping 
Legal. com. The service covers legal 
issues affecting the information pro
fession such as data protection, copy
right, and freedom of information. He 
regularly runs training courses on 
copyright, data protection, and free
dom of information, as well as on 
Internet topics such as the invisible 
Web. He is not a lawyer and is not 
able to give legal advice. The contents 
of this article do not constitute legal 
advice and should not be relied upon 
in that way. 

© Free Pint Limited. This article originally 
appeared in FreePint newsletter, September 
16, 2004 ( www.freepint.com/issues/ 160904 
.htm), and is reprinted, with permission. 
The issues in this article are explored in 
more detail in the new report "Copyright -
How to Stay Legal, " available at 
www.freepint.com/shop/report. " 
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Copyright in Translations 
By Laura Gasaway 

The Copyright Act provides that copy
right subsists in any 01igi11al worl< of 
authmsltlp that is fixed in a tangible 
medium of expression. Originality means 
that the work was not copied from some
one else and possesses at least a small 
amount of creativity. 

Does the work of translators and 
indexers meet the requirements for copy
right? The matter has been debated 
among indexers and translators for years, 
and the answe_r may not be the same for 
translations as for indexes and may differ 
for various types of either. The Copyright 
Act actually mentions both translations 
and indexes. This column focuses on 
translations; next month's will address 
the copyrightability of indexes. 

A translation is a derivative work, and 
only the copyright owner can authorize a 
translation that will be distributed. This 
envisions a work that is translated into 
another language and distributed in parts 
of the world where that language is spo
ken. Derivative works are infringing if 
they are not created with the permission 
of the copyright holder. Thus, a work of 
fiction or a best-selling biography cannot 
be translated into French and distributed 
without the original author's or copyright 
holder's permission. If the author author
izes a French translation, the author owns 
the copyright in the translation since it is 
a work for hire. According to the statute, 
for a work for hire, the employing party is 
the author. In fact, the translator's name 
may not even be revealed in the work. 

In 1976 UNESCO recommended that 
member states ensure through legislative 
action that translators be given copyright 
protection because of the importance of 
translations in culture and development, 
including translations of scientific and 
technical literature. It defined translations 
broadly, whether the initial work or the 
translation is intended to be published. 1 

The United States has not generally 
followed this recommendation. 

There are translations that definitely 

would meet the originality requirement -
for example, a new translation of an 
ancient Greek play or epic poem. The 
underlying work is in the public domain; 
thus, tbe translator may claim copyright if 
she is working from the original or an 
early version. Although it is a derivative 
of a public domain work, there is likely 
enough originaHty to make the transla
tion eligi.ble for copyright since these orig
inal works often exist only in fragments 
and different versions. 

There is a second type of work for hire 
where there is no formal employment sit
uation but when the translation neverthe
less may be considered a work for hire. 
According to section 101 of the Act. a 
work spec;:ially ordered or commissioned 
for use as a conlribution to a collective 
work is also a work for hire. The statute 
then includes a list of the nine types of 
works to which this may apply, and one 
of these is a translation; but the parties 
must agree in writing that the work will 
be a work for hire if it falls into one of 
these, categories iu which case the 
employer is the author and owos the 
copyrighL Thus, there aTe three require
ments to make the non-employment, sit
uation work a work for hire: 
1. The work must be specially ordered or 
commissioned. 
2. The work must fall into one of the 
nine listed categories (which transla
tions do). 
3. There must be a writing specifying 
that the work is a work for hire. 

Other Translations 
A more common situation faced by 

librruies, especially those in the for-profit 
sec101~ is when the library engages the 
services of a translator or translation serv
ice to translate a scientific or technical 
article for use within that company. This 
activity does not usually generate copy
right concerns, but it certainly coi.1ld. An 
article is translated aud a single. copy is 
delivered to the translator's customer (a 
company). Traditionally, that copy is 
passed around to the researchers who 
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need to see it. The translator is paid for 
his services, but in no way claims copy-
1igh t i.n the lTanslations he produces; the 
copydghl is in U]e underlying article. 
What happens when a company decides 
Lhat rt wants to di.gitize these woTks and 
make them available over the Internet? 
Over the corporate intranet? 

The answer is clear for distribution 
over the Internet: the company has 
caused an unauthorized derivative work 
to be created and has infringed the copy
right in the original article by distributing 
the translation. Posting something on the 
Internet is the equivalent of publishing 
the work. Absent permission from the 
owner of the copyright in the article, post
ing is infringement. 

The answer is less clear for internal 
use of the translation. Few copyright 
holders have complained when a transla
tio11 service produces a translation for a 
single corporate client. Whether it has 
been considered iaiT use or not by copy
right holders is not known. Even when 
app lying the. four fair use factors, it is not 
clear whether tbis type of translation is a 
fair use. 

Purpose and character of the use is for 
research, scholarship, etc., but the Te.wco1 

decision held that companies in the for
profit sector are less likely than nonprofit 
users to be able to claim fair use under 
this factor. 

Nature of the copyrighted work might 
favor such a translation since the under
lying work is a scientific or technical arti
cle, factual in nature. 

The amount and substantiality factor 
does not favor a finding of fair use in this 
situation since the entire work is repro
duced by the translation. 

Market effect is more difficult to calcu
late. The article is not available in English; 
thus, in order to use the information in the 
article, it must be translated. The company 
has paid for one copy of the mtide in its 
original language, either Uuough a sub
scription or becau e it has acquired the 
copy from an authorized document deliv
ery service. Further, only a single copy of 



t 
I 

the translation is produced to permit its 
use within the company. 

Most translations of scientific and 
technical literature are works for hire in a 
sense, but not in the copyright sense. 
'Iypically, in copyright law, a work for 
hire relates to the underlying copyrighted 
work. Here, the company hires a transla
tor, but the company has no ownership 
rights in the copyright of the underlying 
article. Thus, it is not a work for hire 
under the copyright law. 

Corporate and government agency 
libraries have routinely retained copies of 
these translations produced for their staff. 
Recently, these libraries have considered 
scanning the translations and putting 
them on an intranet so that they are 
accessible by all of the employees of that 

Do you 
knov, 
hov, 
much 
you're 
v,orth? 

organization. Clearly, this amounts to 
mass reproduction and distribution of the 
translation; further, the translation is an 
unauthorized derivative work. While 
having the article translated and one copy 
maintained in the library may be fair use, 
wide distribution via an intranet is 
unlikely to be fair use. It is possible that 
the publisher would grant permission for 
posting the translation on the intranet, 
but permission should be requested 
before undertaking such distribution. 

So some translations may qualify for 
copyright protection by possessing suffi
cient originality, but generally they are 
works for hire. Whether an unauthorized 
translation of an article produced for a 
particular company is a fair use is not 
clear. Distribution of these unauthorized 

copyright 
corner 

translations, whether internally on an 
intranet or on the Internet, likely is 
infringement. Moreover, in this situation, 
the company is the infringer, not the 
translator who produced a single copy for 
use within the company. 

' United Nations Educational, Scientific 
and Cultural Organization, 
Recommendation on the Legal Protection 
of 1ranslators and nanslations and the 
Practical Means to improve the Status of 
1ranslators, at http://portal.unesco.org/ 
en/ev.php-URL_ID = 13089&URL_DO = 
DO_TOPIC&URL_SECTION = 201.html. 

' American Geophysical Union v. Texaco, 
Inc, 60 F.3d 913, 930-31 (2d Cir. 1994). " 

for complete details. 
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Lessons from the Past Require Preservation 

By Stephen Abram 

So there I was in Buenos 
Aires at IFLA and I picked up 
the local English language 
newspaper and, to my sur
prise, found two great caution
ary tales about library preser
vation projects! 

Cautionary Tale #1 
During the Qing Dynasty 

in China (1644-1911 CE), there 
was a powerful emperor, 
Qianlong. He was very inter
esting - a real Renaissance 
guy. He reigned for almost 60 
years, from 1736 to 1795, 

ruled 300 million people, and 
achieved a number of great 
intellectual and cultural 
achievements. In addition to 
being a musician and calligra
pher, he wrote over 44,000 
poems and thousands of 
essays. 

He was also intimately 
interested in the workings of 
government and documenting 
decisions and culture. He 
sponsored, hundreds of years 
ago, a massive project to have 
all surviving Chinese written 
works from time immemorial 
acquired, copied, and pre
served. Reportedly, it took 300 
scholars and 3,600 scribes 
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about 10 years to finish the 
project. In the end, the result
ing archive contained 4.2 mil
lion pages. Although this 
doesn't seem large through 
the filter of Internet-weary 
eyes, it was quite an accom
plishment in its time. 

Then again, it might have 
been even more powerful if 
Qianlong hadn't personally 
reviewed all of China's literary 
history and either edited it or 
destroyed the thousands of 
items he determined were 
"anti-imperialist." Hmmm ... 
(Source: Buenos Aires Herald, 
p. 12, August 29, 2004) 

Cautionary Tale #2 
The Conquistadores' influ

ence on the history of South 
America is probably unparal
leled in human history. From 
the genocide of millions of 
native people (possibly the 
largest in world history) to the 
destruction of cultures vibrant 
and diverse, it is clearly 
unimaginable what was lost. 

When the conquerors 
arrived, there was a vibrant 

continental mosaic of cultures 
- advanced and literate. Within 
decades, the destruction was 
ordered of all of their books 
and libraries. Since the con
querors could not read the 
native books, they deemed 
them heresy. They were dili
gent in their haste and accura
cy to destroy all of the written 
word of these cultures. Today, it 
is reported that only four books 
remain from the libraries of the 
indigenous South American 
cultures. Hmmm... (Source: 
Buenos Aires Herald, p. 13, 
August 29, 2004) 

Today we are immersed in 
a debate about cultural proper
ties, sustainability, and virtual 
access to historical records, 
along with standards for long
term access. The two tales 
above highlight one of the 
great contradictions of librari
anship. We must select the 
best content, sometimes dis
card "irrelevant" materials, 
and organize access. Then 
again, we strive for compre
hensiveness and completeness 
in the context of nonpartisan 
and unbiased collections . 

Stephen Abram, MLS, is vice president, innovation, for 
Sirsi Corp. He is the past president of the Ontario Library 
Association and the current president of 
the Canadian Library Assodation. In 
June 2003 he was awarded SLA 's John 
Cotton Dana Award. This column con
tains his personal perspectives and does 
not necessarily represent the opinions or 
positions of Sirsi Corp. Products are not 
endorsed or recommended for your per
sonal situation and are shown here as 
useful ideas or places to investigate or 
explore. He would love to hear from you 
at stephen.abram@sirsi.com. 



Questions We Need To Ask 
Neil Beagrie, JISC and 

British Library Partnership 
Manager, says that as the vol
umes, heterogeneity, and 
complexity of digital infor
mation grow, the issue of 
digital preservation becomes 
urgent, because a serious 
and widening gap has devel
oped between our ability to 
create digital information 
and our infrastructure and 
capacity to manage and pre
serve it over time. 

The future, at worst, could 
become a "digital dark ages," 
unless that dismal prospect is 
averted by attention to organi
zational issues such as data 
policies and implementation, 
collaboration within and 
between organizations, and 
the development of greater 
international collaboration 
and greater political will in 
addressing the problem." 
("Digital Information will 
never survive by accident, Aug 
11, 2004 - http:/ /www. 
jisc.ac.uk/index.cfm?name = n 
ews_digital) Mr. Beagrie is a 
wise man. So we need to ask 
ourselves a few questions: 

1. How can we avoid bias 
in selection of materials for 
preservation? Are we biased 
toward our own culture and 
our own Western philoso
phies? If so, on a global scale 
does this risk the intellectual 
and cultural diversity needed 
for future generations? 

2. Is it time to throw out 
our selection and collection 
development ideas, principles, 
and procedures and think 
again? Has technology 
reached the point where we 
should consider bulk-loading 

massive archives of historical 
items to protect them from 
destruction and war? It seems 
that most wars result in the 
destruction of that civiliza
tion's libraries - the record of 
its culture. War doesn't seem 
to be going away. Let's learn 
from history and the sad 
destruction of libraries in 
Cleopatra's Alexandria, 1812 's 
Toronto and Washington, 
D.C., Kosovo in the 1990s, and 
today's Iraq and Afghanistan. 

3. Is it time to really prefer 
post-coordinate indexing and 
display over pre-coordinate 
indexing. If the choice is 
between human-created meta
data and converting more con
tent - shouldn't we prefer to 
convert more? We can always 
index later. Some tools, like 
Convera and Northern Light, 
offer elegant solutions to 
search and discovery that are 
quickly implemented. There is 
a conflict between doing it 
right and getting more done. 
Let's not take our eye off the 
big prize: more content avail
able to more people and pre
served forever. 

4. We often talk about 
"enduring value" as one of our 
great filters to make choices 
about collection development 
and preservation. We use this 
filter to select indexable items, 
books for collections, and arti
cles for databases. Who are we 
to decide? How many of us 
have noticed the simple leaps 
from newspaper articles that 
were indexed selectively, to 
full text databases that only 
removed syndicated content 
and ads and were free text
searchable, to full-image data
bases that covered everything 

but used shallow indexing. 
Frankly, I have found the 
archival databases to be a god
send with the removal of edi
torial choices of the indexer. 

I have no clear answers to 
these questions and I'll bet 
that there are many answers to 
each situation. There are 
many experts out there who 
can argue both sides. 

I do, however, remember 
hearing Rich Wiggins of the 
University of Michigan speak 
on several occasions where, 
if memory serves, he calcu
lated the cost of converting 
the entire Library of 
Congress to electronic format 

to be less than $10 billion 
and the ability to achieve this 
in under a decade. This 
included scanning, OCR and 
storage, and more. 

That's about the cost of 
about six weeks of Iraqi con
flict. Money seems to have 
been found easily for that -
perhaps it's time to fight a war 
on forgetfulness and igno
rance of our history and other 
cultures. If we want to ensure 
the preservation of the widest 
ranges of cultures, perspec
tives, and thought, we'd better 
get thinking and acting on it. 

Libraries and librarians 
make a difference. Ci 
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New: The 2004 SLA Salary Calculator 

By John R. Latham 

The new 2004 SLA Salary 
Calculator is part of the 2004 SLA 
Annual Salary Survey. 

The calculator is an online interactive 
tool to analyze salaries based on multiple 
characteristics, rather than the two
dimensional functionality of the print 
versions. It has the great advantage of 
enabling you to drill down to a specific 
set of characteristics to compare your 
salary to that of other information profes
sionals who are just like you. You can get 
instant feedback as you investigate how 
salaries vary based on characteristics 
such as: 
• Primary responsibility 
• Job title 
•Library/information center budget 
• Library experience 
• Number of employees supervised 
• Location (US Census District 
or Canadian Region) 

The Salary Calculator incorporates 
predetermined ranges or brackets, such 
as "Budget under $100,000," "$100,000 
to $999,999," and "$1,000,000 or more." 
After you select the desired combination 
of criteria, the Salary Calculator com
putes the average (mean) salary as of 
Apri l 2004 for all survey respondents in 
the database who meet all of the criteria 
you selected. 

Not only can you match your current 
situation, you can run some "what if" 
scenarios, such as "How much salary 
might l earn if I moved to a diJferenl 
regio11, changed responsibilities, and 
worked. in a larger information tenter?" 
To avoid mixing US, and Canadian, 
denominated salaries, you first select a 
country and then access the other selec
tion criteria. 

The more selections you make, the 
smaller the number of individuals that 
meet all of the criteria will be, and the 
return may be "Insufficient Data for 

Criteria." If this happens, -
hit the back key and reduce ~ SLA Salary Calculator 

2004 
Designed by Assoell!tlon Rllseerd., Inc. 

SLA ~,... 
your selections. The Salary -- --
Calculator will not answer SlAllm1ktnglhllul1rycalailatorsn\11bl1ndUIMlytop11rdl .. 111oflh12004 SLAAr111u.lS1larySurwey. 

every question, but it will 
put your worth as an infor
mation professional in a 
new light. 

SLA 2004 Salary Calculator 
l>mp,,J I,~• Ra.rd, I.e. 

US SALARIES 

Pio.as• make-. H lectron for .crlterlll: 

SLA -----
To gain access to the 

Salary Calculator, buy the 
Salary Survey at www.sla. 

Prim&ry Responsib~ity: J.11M1nstrabw1~8flt3 

Number or Employees Supervised: lt.1 ft ,o~ 3 
org/ salarysurvey. Job Tide: [0nic1~ 

Library E>eperi~ce: l.u (Total) 3 

Changing Roles of 
Content Management 
Functions - 2004 

Library I Jnronnation Center Budget: l.u (Total) .!I 
US Census Division: I~ Atlante 3 
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Outsell's 2004 benchmarking 
series "Changing Roles of Content 
Management Functions," have now been 
published. Ex_ecut Ive summaries of the 
full reports, available to SLA members at 
www.sla.org/changingroles, show some 
contrasti.ng comparisons between the 
corporate and government sectors. In the 
first briefing, whicl1 covers viewing the 
corporate sector, key findings were: 
• Information professionals dominate 
content management functions. 
• Budgets are significantly higher for con
tent management functions across the 
enlerprl e. 
• Content management functions have 
moved higher up the chain of influence. 
• Virtualizalion is a silent marketing tool. 
• The fear of outsourcing is fading. 

In the second briefing, on the govern
ment sector, the key findings were: 
• The majority of government content 
managers are information professionals. 
• Budgets are sig
nificantly lower 
for content 
management 
functions. 
• Staffing levels 
have declined for 

(~ ', IA 
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the second year in a row. 
• The move toward digitization has slowed. 
• Government content managers appear to 
be focusing on internal groups of users. 

It is disappointing to see that budgets 
are significantly lower and staffing levels 
have declined in the government sector, 
but it is encouraging that budget levels 
are projected lo remain constant for 2005. 
Content management functions in the 
corporate sector appear to be more high
ly valued than in the government sector 
in that budget levels increased by 11 per
cent in 2004 over 2003 and are projected 
to increase by another 11 percent in 2005. 

Benchmarking studies such as these 
are useful management tools, and the 
examples above show that our col
leagues in tl1e government sector are 
figbt.ing atl uphil1 batlle. Even in the cor
pora Le sector, however, we cannot bl:' 
complacent and must be prepared to jus
tify our value by providing the resources 
our customers or users need in a timely 
and cost-effective way. 

The Information Center is sponsored by Factiva, a 
Dow Jones and Reuters company. 

0 
John R. Latham is the director of the SLA Information 
Center. He can be reached at jlatham@sla.org. fact1va. 

Dow Jones & Reuters 
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Designed Specifically For Knowledge Centers, 
TOC Journal Watch Plus is Your Single Point of Discovery 

Nerac's TOC Journal Watch Plus provides a single point of discovery for 
21,000+ journals worldwide. Eliminating the costly and time-consuming 
process of relying on various publishers and aggregators, TOC Journal 
Watch Plus provides a one-stop solution to monitoring publications in all 
areas of science, technology and business. 

The Advantages of Plus 

Single Point of Journal Discovery: Plus provides a new tool to help 
streamline resources and reduce reliance on multiple publishers and 
aggregators 

Custom Branding: Web portal, search engine, promotional tools and 
journal results reflect knowledge center brand while Nerac remains 
unseen partner 

Promotes Usage of Knowledge Center: custom branding creates high 
visibility of knowledge center within organization 

Statistical Reports: customized reports provide vital usage information 
to help gauge future subscription purchases and full-text ordering trends 

Open URL Compliant: ordering of full-text journal articles from search 
results is compatible with knowledge center system and easy for end user 

Administrator Access: knowledge center has direct access to end user 
accounts for easy management 

Templates/Marketing Materials: Nerac provides ready-to-use 
HTML (or text) templates, print flyers and other materials for in-hous 
promotion 

TOC Journal Watch Plus was designed by information 
professionals who understand the needs of today's 
knowledge center. 
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With Dialog Profound, 
get the whole report 

or iust a pie chart 

Dialog Profound has a simple way to satisfy your 

appetite for data: find what you need, get what 

you need. From the world's largest collection of 

market research reports in every possible business 

category. You can purchase only the parts that are 

relevant to you. Get the chart, graph, table, page, 

or section that interests you. Or purchase the 

whole report. It's up to you. No other online 

market research service makes it this easy. 

Now that's Profound. 
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