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Presentation Notes
(Re)Placing Open: Assessing the Current OA Landscape

AL$ enables faculty to choose and provide more affordable, quality educational content

Principles: choice, affordability, & accessibility 



1. AL$ @ CSU Stanislaus 
2. Learning Module Development
3. Successes & Challenges 
4. Next Steps

Presenter
Presentation Notes
Our presentation “Promoting Faculty Comfort Level with Open Access Resources” shares with you how we librarians from CSU Stanislaus developed and delivered an online workshop for faculty aimed at promoting the use of Open Access and Open Educational Resources or Affordable Learning $olutions (in CSU jargon). 

We will discuss the learning modules we authored to address faculty members’ concerns as demonstrated in feedback from previous in-person workshops. 

The successes of faculty members increased comfort with OERs as a result of the workshop and the challenges presented by creating an entirely online workshop. 

Our presentation will conclude by discussing where this initiative is progressing in its next phase. 



In the beginning…
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The Affordable Learning Solutions program at CSU Stanislaus initially began with a focus on providing faculty with information about what we now usually refer to as Open Access Resources. I am going to give you some history of the development of the program and of how our decision to focus on faculty comfort level with these resources evolved.



You want me 
to do what?

Presenter
Presentation Notes
One day my dean calls me up and asks me if I can create a web page, THAT DAY, for the AL$ initiative, because she got some grant money and also, can we throw together a workshop for faculty? (That is simplistic, but it is close to the truth). At that point I had not even heard of this initiative. So I read the grant my dean had written, did some research on the program and designed a LibGuide that incorporated the elements of the grant proposal. 

https://cdn.theatlantic.com/assets/media/img/mt/2016/03/23_select/lead_960.jpg?1459458371
https://cdn.theatlantic.com/assets/media/img/mt/2016/03/23_select/lead_960.jpg?1459458371


Goals

• To promote knowledge of the initiative
• To promote library resources 
• To increase faculty knowledge of Open Access 

Resources
• To provide faculty with time and opportunity to 

investigate OER resources
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Our goals for this first workshop and for our LibGuide were very simple.
To promote knowledge of the initiative
To promote library resources 
To increase faculty knowledge of Open Access Resources
To provide faculty with time and opportunity to investigate OER resources (at that point, mostly library resources)

 This first workshop was well received by the small group in attendance, so when the opportunity to continue the program with a second grant, we looked around for ways to continue to promote this project.





Building an AL$ program: First steps

• Creation of a LibGuide
• One Day Workshop (2011): Content based on grant 

requirement that there be some partner organizations
• Library
• Faculty Development Center,
• Office of Information Technology (OIT)
• Center for Services to Students with Disabilities
• Bookstore
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The LibGuide and the first workshop focused primarily on library resources, both print and electronic, and also on copyright & fair use because we already provided that information to faculty through our reserves program. We included information about the other department on campus that could help faculty utilize affordable learning materials. 

This first workshop was well received by the small group in attendance, so when the opportunity to continue the program with a second grant, we looked around for ways to continue to promote this project.




• Purchasing Textbooks for Reserve
• Matching textbook lists from bookstore to 

Library resources
• Continue to offer workshops

Next Steps? Possible Choices
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We looked at what some other CSUs were doing. The two most popular ways to help students save money were:

Purchasing Textbooks for Reserve
Matching textbook lists from bookstore to Library resources

Regarding the first option, the collection development policy at CSU Stanislaus specifically states that we do not buy textbooks, except when requested by faculty for purchase with department funds, and also that we do not buy multiple copies. Of course we do make exceptions on a case by case basis, but the library faculty was not willing to go this route, and the subject faculty also did not express a wish for library funds to be spent in this manner. Grant money is not guaranteed, and if we started such a program, we did have enough discretionary funds to sustain it. 

For the second option, we simply did not have the human resources for this task.

So that left the third option—to offer additional workshops aimed at increasing faculty awareness and comfort level with moving away from traditional text resources and utilizing more library resources and/or more open educational resources.





Build on workshop success

• 2-Day Summer Workshop (2013) 
• Faculty Learning Community (Fall 2013, 6 sessions) 

Partner organizations: library, faculty development 
center, OIT, & center for students with disabilities
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So we decided to expand the workshop. We had an enthusiastic group of people from various departments who were happy to be able to promote their own agendas in the context of this workshop and we incorporated their work into the content of the workshop sessions. 

The campus had just appointed an OIT staff member to expand services for students with disabilities and she jumped at the chance to use this workshop for outreach.

The bookstore manager was also very glad to have a platform to promote new textbook rental options and ebook formats

The instructional designer in OIT had already developed some presentations for copyright and fair use regarding electronic material and was also happy to expand the reach of his work. 

The Faculty Development center hosted the workshop location. 

For both workshops, we had a series of presentations and discussions centered around each component, allowing each presenter to frame the content in whatever way seemed most appropriate for our audience.



We were surprised at the enthusiasm of faculty 
about these workshops.
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One measure of success for any faculty workshop is when more than one or two people attend. 
For the very first, four hour workshop, we had about nine faculty. For the first summer F2F, we had six, and for the semester long workshop, we had eight. So the numbers told us we had something that worked for faculty. So with the next round of grant proposals due, we had to decide again, in which direction we were going to take this program. 




Recurring Themes from the Face2Face

• Faculty had a low comfort level with their knowledge of 
copyright

• Faculty did not feel confident of their ability to apply fair 
use

• Faculty had issues with finding appropriate subject related 
materials online

• Faculty were unsure about the ability to find online 
materials meeting accessibility requirements 

• Faculty lacked time to research quality resources 
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For all of the workshops, we had done pre and post surveys to determine faculty knowledge of and comfort level utilizing OER materials. 
The post assessment surveys for all the workshops displayed a couple of consistent themes. 

Faculty had a low comfort level with their knowledge of copyright
Faculty did not feel confident of their ability to apply fair use
Faculty had issues with finding appropriate subject related materials online
Faculty were unsure about the ability to find online materials meeting accessibility requirements 
Faculty lacked time to research quality resources 

Given the success of the workshop, it seemed to make sense to continue to move forward with our efforts to focus on helping faculty have a conversation about OER, and explore resources. 

My colleague Laura is going to take over now and talk about the development of the online workshop and its challenges and successes






Moving the Workshop Online

• Increase Attendance

• Improve Completion Rate w/ Self-Pacing 

• In-Depth Content 
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Moving the Workshop Online (3 min.) --Laura

Addressed themes & challenges from 2011, 2012, & 2013 AL$ workshops
	-- none 2014 & 2015 

Attendance indicated scheduling face-to-face workshops becoming problematic
	Reaching saturation levels of current workshop
		Content, (textbook affordability – adopting & evaluating OERs)
			Shift content to address themes from Face2Face workshops
		Time, all faculty who had mid-day/mid-week availability 
			had attended

Self-pacing
	Online lets faculty complete each activity when they’re available

Content needed more time
	Themes from Face2Face - Copyright, Fair Use, etc. are complex topics
	Requested time to explore OERs

Additional Benefits: 
In-depth engagement with colleagues during the workshop activities 
	Thoughtful reflection (asynchronous - written)	

Online allowed greater flexibility in accessing workshop by busy librarians to overworked professors 




Developing the Online Learning Modules 

Initial Goals
• Individually Tailored Content 

• Showcase Online Instruction Methods
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Module Development (3 min.) -- Laura

2 Initial Goals:
1) Provide variety of learning modules to address any potential blocks to OER adoption
2) Subtly integrate a variety of “best practices” in online instructional methodologies into the online workshop

Learning Module Buffet
	Initial, 10 potential topics - faculty pick 4 + mandatory Intro & Conclusion
		Decided too many options
		Not enough instructors
		(Probably) Not enough faculty participants 
			Dilute opportunity for meaningful & engaging interactions 
	Final, everyone does the same 6 modules
		Topics determined by: 
			Face2Face Workshop feedback/themes
			Partners (needed for grant + experts on requested content)
			Grant requirements (exposure to law/ identify adoption)

2) Online Instruction Methodologies
	Wanted to showcase a variety of techniques
	Increase engagement by not being not repetitive with learning activities 
	



1st Online Learning Module

Introduction to OERs
• Read: CA Assembly Bill 798 & Babson Survey Research 

Group’s “Opening the Textbook: Open Education 
Resources in U.S. Higher Education”

• Blog Post
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Introduction to OERs (2 min.) 

Purpose: Showed nationally, CA faculty are in good company 
	All facing the same struggle w/ 
		textbook affordability 
		& OER adoption concerns

Taught by: Maryann Hight, AL$ Coordinator

Content: 
Students familiarized themselves with CA Assembly Bill No. 798 “encouraging faculty to reduce costs for college students by adopting lower cost, high-quality open educational resources.” 

& skimmed Babson Survey Research Group (2016). Opening the Textbook: Open Education Resources in U.S. Higher Education, 2015-16. 

Activity: Blog post




Resource List: Introducing OERs
• Babson Survey Research Group: I. Elaine Allen and Jeff Seaman Opening the 

Textbook: Open Education Resources in U.S. Higher Education, 2015-16 
http://www.onlinelearningsurvey.com/reports/openingthetextbook2016.pdf

• CA Assembly Bill No. 798:
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160
AB798

http://www.onlinelearningsurvey.com/reports/openingthetextbook2016.pdf
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201520160AB798


2nd Online Learning Module

Copyright Concepts
• Read: Mendand’s “Crooner in Rights Spat: Are 

Copyright Laws too Strict” New Yorker (2014)
• Quiz
• Discussion Board
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Copyright Concepts (2 min.) – 

Purpose: increase faculty knowledge of Copyright definitions & ability to apply Copyright theories of public good & creative incentive

Taught by: Laura French, Special Collections Librarian

Content:	
Students read Menand’s (2014) “Crooner in Rights Spat: Are Copyright Laws too Strict?” New Yorker. 

Activity: 
Completed a quiz demonstrating mastery of basic copyright definitions. 
Discussion questions meant to cause participants to explore the theories underlying Copyright. 
Do you fall more on the side of copyright functioning as a reward for creators or on the side of copyright benefiting the public? Does your opinion shift as you consider the question from your role as an educator and your role as a creator/author of creative and scholarly works? Please explain your position.
Do current copyright laws adequately support the spread of knowledge? Please provide a short defense of your opinion.
Can you share about a time when you needed to find and request copy permission from a copyright holder for publication purposes? How did you go about your search and how successful were you getting permission?
Can you share a time when you negotiated the copyright license with a publisher as part of publishing an article or book? What rights were requested initially and what rights did you wish to retain? What was the outcome?



Resource List: Copyright Concepts 
Menand, L. (10/20/2014). Crooner in rights spat: Are copyright laws too strict? The New Yorker, 90(32). Retrieved from 
http://www.newyorker.com/magazine/2014/10/20/crooner-rights-spat. 
International and National Copyright Organizations:
• World Intellectual Property Organization: http://www.wipo.int/portal/en/
• United States Copyright Office: http://www.copyright.gov/
• Copyright Clearance Center: http://www.copyright.com/
• The Berne Union: http://www.berneunion.org/about-the-berne-union/
US & California Copyright Laws:
• United States Constitution Copyright Clause, Article I, Section 8: 

http://www.archives.gov/exhibits/charters/constitution_transcript.html
• Copyright Law of the United States: http://www.copyright.gov/title17/
• California State Copyright Law, Civil Code Section 980-989: http://www.leginfo.ca.gov/cgi-

bin/displaycode?section=civ&group=00001-01000&file=980-989
Informative reads: 
• Baldwin, P. (2014). The copyright wars: Three centuries of trans-Atlantic battle. Princeton, NJ: Princeton University Press. 

(http://press.princeton.edu/titles/10303.html
• Patry, W. (2012). How to fix copyright. New York: Oxford University Press. 

(https://global.oup.com/academic/product/how-to-fix-copyright-9780199760091?cc=us&lang=en&)
• Mai-Duc, C. (9/22/2015). All the “Happy Birthday” song copyright claims are invalid, federal judge rules. Loss Angeles 

Times. Retrieved from http://www.latimes.com/local/lanow/la-me-ln-happy-birthday-song-lawsuit-decision-20150922-
story.html

http://www.newyorker.com/magazine/2014/10/20/crooner-rights-spat
http://www.wipo.int/portal/en/
http://www.copyright.gov/
http://www.copyright.com/
http://www.berneunion.org/about-the-berne-union/
http://www.archives.gov/exhibits/charters/constitution_transcript.html
http://www.copyright.gov/title17/
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=civ&group=00001-01000&file=980-989
http://press.princeton.edu/titles/10303.html
https://global.oup.com/academic/product/how-to-fix-copyright-9780199760091?cc=us&lang=en&
http://www.latimes.com/local/lanow/la-me-ln-happy-birthday-song-lawsuit-decision-20150922-story.html


3rd Online Learning Module

The TEACH Act and Fair Use
• Audio Presentation + Integrated Questions
• Blog Post
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The TEACH Act & Fair Use (2 min.)

Purpose: explanation of TEACH Act and increased knowledge of Fair Use in order to be able to apply Fair Use with better expertise to instructional materials. 

Taught by: Glenn Pillsbury, Instructional Designer 

Content: 
Adapted afternoon workshop into an interactive lecture/video presentation with integrated questions for understanding

Activity: 
Blog post on how the TEACH act & Fair Use apply to specific course materials currently in use by faculty in one of their courses. 





Resource List: TEACH Act & Fair Use 
TEACH Act
• Complete text of §110(2) 

• https://www.copyright.gov/title17/92chap1.html#110
• TEACH Act Checklist

• http://guides.lib.utexas.edu/copyright#checklist

Fair Use
• Complete text of §107 

• https://www.copyright.gov/title17/92chap1.html#107
• Fair Use Blog from the Center for Media and Social Impact

• http://cmsimpact.org/program/fair-use/
• Summaries of some Fair Use Cases 

• http://fairuse.stanford.edu/overview/fair-use/cases/

Complete text of §110(2) Complete text of §110(2) 

https://www.copyright.gov/title17/92chap1.html#110
http://guides.lib.utexas.edu/copyright#checklist
https://www.copyright.gov/title17/92chap1.html#107
http://cmsimpact.org/program/fair-use/
http://fairuse.stanford.edu/overview/fair-use/cases/


4th Online Learning Module

Accessibility for Course Materials & Instruction
• Short Video Clips & Readings
• Discussion Boards 
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Accessibility for Course Materials & Instruction (2 min.)

Purpose: Expose faculty to accessibility requirements and accessibility options. 

Taught by: Tawn Gillihan, Accessible Technology Initiatives Coordinate 

Content: 
A variety of short clips and readings exposing Accessibility requirements by law, 
Students’ testimonials on how the lack of accessible materials has affected their learning and class performance, 
Practical strategies for making learning materials accessible or choosing ones that already are. 

Activity: 
Discussion posts meant to cause instructors to share ways they have failed or succeeded in providing accessible learning resources for students. 




Resource List: Accessibility for Course Materials
• Accessibility Best Practices 

• http://libguides.csustan.edu/accessibility
• Accessibility Guidelines for Faculty & Staff

• https://www.csustan.edu/disability-resource-services/faculty-staff-
guidelines

• Harvard & MIT Are Sued Over Lack of Closed Captions
• https://www.nytimes.com/2015/02/13/education/harvard-and-mit-

sued-over-failing-to-caption-online-courses.html?_r=1

http://libguides.csustan.edu/accessibility
https://www.csustan.edu/disability-resource-services/faculty-staff-guidelines
https://www.nytimes.com/2015/02/13/education/harvard-and-mit-sued-over-failing-to-caption-online-courses.html?_r=1


5th Online Learning Module

Digital Text: Resources & Research 
• Short Video Clips
• OER Library & Open Access Journal Directory
• Blog Post

Presenter
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Digital Text: Resources & Research (2 min.) – 

Purpose: OER Playtime 

Developed by: Paul Park, Web Services Librarian

Content:
A selection of video clips further defining OERs and links to OER libraries & Open Access Journal directories. 

Activity: Posted an evaluation of one OER/OAJ in their discipline. 




Resource List: Digital Text: Resources  & Research
OER textbooks
• OpenStax College: https://openstaxcollege.org/
• Open Textbook Library: http://open.umn.edu/opentextbooks/
• COOL 4 Ed: http://www.cool4ed.org/
• MERLOT: https://www.merlot.org/
• OER Commons https://www.oercommons.org/
• Dynamic Textbook Project at UC Davis: http://chemwiki.ucdavis.edu/
• Directory of Open Access Books: http://www.doabooks.org
• MIT Online Textbooks: http://ocw.mit.edu/courses/online-textbooks/
• Open SUNY textbooks: http://textbooks.opensuny.org/
• Flatworld Knowledge: http://www1.flatworldknowledge.com/
• Writing Commons: http://writingcommons.org/
Open Access Journals
• Directory of Open Access Journals: https://doaj.org/
• EZB: http://rzblx1.uni-regensburg.de/ezeit/index.phtml
• Nottingham Trent University list of Free E-Journals: http://sfx.ntu.ac.uk/sfxlcl3/
• Public Library of Science: https://www.plos.org/

https://openstaxcollege.org/
http://open.umn.edu/opentextbooks/
http://www.cool4ed.org/
https://www.merlot.org/
https://www.oercommons.org/
http://chemwiki.ucdavis.edu/
http://www.doabooks.org/
http://ocw.mit.edu/courses/online-textbooks/
http://textbooks.opensuny.org/
http://www1.flatworldknowledge.com/
http://writingcommons.org/
https://doaj.org/
http://rzblx1.uni-regensburg.de/ezeit/index.phtml?bibid=AAAAA&colors=7&lang=en
http://sfx.ntu.ac.uk/sfxlcl3/az?&param_lang_save=eng&param_perform_save=locate&param_chinese_checkbox_save=0&param_services2filter_save=getFullTxt&param_current_view_save=table&param_jumpToPage_save=1&param_type_save=textSearch&param_textSearchType_save=exactMatch&param_textSearchType_value=exactMatch&param_vendor_active=1&param_vendor_value=110976638852340&param_locate_category_active=1
https://www.plos.org/


Concluding the Workshop 
Blog Post: Identifing a resource to incorporate in the 
next year. 
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Conclusion (2 min.) – 

Purpose: Grant requirement

Taught by: Maryann Hight, AL$ Coordinator

Content: (Online Workshop)

Activity: 
Identify a new resource that faculty will incorporate into a course in the next year. 



Challenges 

• Learning to let go … 

• Self-paced

• Graded for completion not content 

• It’s about faculty’s professional development
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Challenges (4 min.) -- Laura
The hardest part of teaching an online workshop….

Letting go of traditional teacher expectations 
 	All parts of going online designed to increase faculty comfort
	
Attendance: 
	Self-pacing, overworked faculty completed in their own time
		Some raced ahead
		Some did it all the last day(s)				
		Most - interacting with one another (ideal)
Content: (was complex & delivered online)
	 Credit/No Credit 
	Grading for completion rather than content
		Just like the faculty member who shows up to a Face2Face
		workshop & is obviously more involved in “something else” 
	All who completed every activity received a stipend 
	
Recognize that faculty are professionals and in this for personal growth 

(Goal 2) Showcase online instructional methods 
	Went with what worked best for the content / instructor 
	Pleased to have a pretty good variety 



Successes

• How we know that we’ve increased faculty comfort 
level with Open Education Resources: 

• Increasing depth & breadth of faculty participation and 
workshop completion

• Most participants demonstrably met module learning 
outcomes
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Successes (4 minutes) -- Laura

How we know that we’ve increased faculty comfort levels with OERs: 
Increasing depth of faculty participation & completion:
	Spring 2016, 5/9 completed (56%)
	Summer 2016, 10/10 completed (100%)
	Spring 2017, 6/8 completed (75%)
	Summer 2017, 9/12 completed (75%)
	Summer 2017 (Social Work Cohort), 3/4 
			(one already completed) (75%)
	TOTAL: 34/44 (77%)
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Successes (2 minutes) -- Laura

How we know that we’ve increased faculty comfort levels with OERs: 
Increasing depth of faculty participation & completion:
	Spring 2016, 5/9 completed (56%)
	Summer 2016, 10/10 completed (100%)
	Spring 2017, 6/8 completed (75%)
	Summer 2017, 9/12 completed (75%)
	Summer 2017 (Social Work Cohort), 3/4 
			(one already completed) (75%)
	TOTAL: 34/44 (77%)

Breadth of participation: 
	All 5 Colleges 
	24 Departments


Completion = demonstrably met learning outcome for each module 
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Successes (2 minutes) -- Laura

How we know that we’ve increased faculty comfort levels with OERs: 
Increasing depth of faculty participation & completion:
	Spring 2016, 5/9 completed (56%)
		- 6 identified lower cost materials
	Summer 2016, 10/10 completed (100%)
	 - 9 identified lower cost materials
	Spring 2017, 6/8 completed (75%)
	 - 8 identified lower cost materials
	Summer 2017, 9/12 completed (75%)
	Summer 2017 (Social Work Cohort), 3/4 (one already completed) (75%)
	 - 7 identified lower cost materials
	TOTAL: 34/44 (77%)




Faculty Responses
The copyright section was very helpful. I also appreciate the 
links to various resources.

The module on providing classroom materials to students with 
disabilities helped me to realize that I should just design the 
course in a way that is accessible to everyone.

[Adopting OERs] requires initial effort and time to look for 
credible online open access resources but [is] very rewarding in 
terms of helping to bring down the cost of textbooks for my 
students.
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Successes (3 minutes) -- Laura

Have we increased faculty comfort level to adopt Open Access Resources? 
	
The copyright section was very helpful. I also appreciate the links to various resources.


The module on providing classroom materials to students with disabilities helped me to realize that I should just design the course in a way that is accessible to everyone.


[Adopting OERs] requires initial effort and time to look for credible online open access resources but [is] very rewarding in terms of helping to bring down the cost of textbooks for my students.




Stan State faculty are now better equipped 
to select OER & more engaged in the 
OER/OAJ community. 
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By being better equipped to select OERs and Stan State faculty are now more comfortable with and more engaged in the OER/OAJ community. 



Next Step for ALS/OER at CSU Stanislaus
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Nothing stays the same, even success. The faculty moderator of the exploratory module left the institution while we were able to find someone to fill in at the last minute, we did not have someone willing to commit to the time and effort it takes to maintain and moderate that class module on an ongoing basis. 

The team moderating the module for disabilities services wants to expand their involvement beyond Affordable Learning, perhaps developing their own online class.

The library faculty have all experienced greater demands on our time for other library related responsibilities and so the time to devote to the class is increasingly hard to come by.









Combining past successes to create a new 
experience:

Creating a new Faculty Learning Community.
• Online component as well as F2F meetings
• Increase the stipend 
• Work with the Faculty Development Center to 

transition this effort out of the library and into the 
larger faculty community
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In order to continue to promote the AL$/OER program at Stanislaus, it has become obvious that the work needs to expand beyond the efforts of the librarians. 

At CSU Stanislaus, the Faculty Development Center has a robust program of Faculty Learning Communities in place, and they are very popular with faculty. Our assistant vice provost suggested that we create a FLC for Affordable Learning, and base it out of the FDC.
Consequently with her support,  in the spring of 2018, we are planning to combine our past successes to create a new experience and will offering a FLC that will combine F2F components with online learning. 

Also, the AVP for faculty affairs had a meeting with the director of the FDC, and has agreed to work with the Faculty Development Center to transition this effort out of the library and into the larger faculty community. 




Presenter
Presentation Notes
As everybody knows, for any project, in an topic, or in any organization, there is not one solution that works for everyone. All of us have to choose what works best for our faculty, our students and our institutions.

Laura and I hope this presentation has given you some ideas about how to plan the next steps for the comfort level of your institutions, students and faculty to develop and include more Open Educational Resources for your students. 
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