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The collaboration of SJLibrary.org is unique in the United States. It reflects the best of cooperative efforts between a major city library system and a major university library - a collaboration supported by Silicon Valley's innovators and leaders. 
In mid-2006 the Virtual Services Team of the joint San Jose Public/San Jose State Libraries was appointed and given the charge  to examine the virtual world, its technologies and tools  and to analyze opportunities to apply them to library services in order to enhance and expand customer service The task force  was also charged with understanding and recommending adoption of appropriate new tools and technologies. 



Overview 

 Background 
 Pre-launch 
 The Launch 
 After the program 
 What we learned 
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What is SJ Learning 2.0? 

 Adapted from the program designed by 
Helene Blowers 
 

 Self-paced, online learning program 
 

 Encourages self-discovery about Web 2.0 
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We adapted the Learning 2.0 program designed by Helene Blowers of the Public Library of Charlotte and Mecklinberg County. Inspired by the 43 things website which encourages users to track goals and chronicle their experiences, she designed an online learning course in which introduced new technology each week. Staff who participated set up their own blogs and wrote about their experiences. 




Why did we want to do this? 

$ 
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Customers are using new technologies
Opportunity for communication (internal & external)
Free web-based tools were available
 Allows staff to “get up to speed” 
 Vendors are using these technologies





Web 1.0 vs. Web 2.0 

Collaborative (bottom up) Gatekeeper (top down) 

Interactive (wikis, blogs, 
etc.) 

Static (web page) 

Web 2.0 Web 1.0 
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Understanding Web 1 and Web 2. 
Reflect changes in web technology. Applications make searching easier 
Can now leave messages and comments and dialog with others on websites. 
Easily share and collaborate online. 
You may have noticed these features with a Yahoo or Google email or my pages



Examples 

 Web page  
must use gatekeeper to post items 
http://www.sjlibrary.org/ 
 

Blog 
Allows staff & customers to 
comment 
http://www.libraryforlife.org/blogs/lifeline/?p=4026 
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Items for the web page must be given to the webmaster or web team who then take care of layout, links. With blogs, staff and even customers can add items and comments. 

http://www.sjlibrary.org/
http://www.sjlibrary.org/
http://www.libraryforlife.org/blogs/lifeline/?p=4026
http://www.libraryforlife.org/blogs/lifeline/?p=4026


Examples 

Encyclopedia Britannica  
• signed author,  
• subscription-based; 
• unknown updating schedule 

Wikipedia   
• free 
• participatory  
• frequent updates by 
  unknown authors 
http://www.wikipedia.com 
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The  English version of Wikipedia with very close to 2 million) articles far outstrips reference sources such as Encyclopaedia Britannica or World Book Encyclopedia.  Unusual or recent topics are more likely to be mentioned in Wikipedia.  Wikipedia is written by a worldwide, often anonymous group of contributors. Anyone can add an entry in wikipedia. Many articles are frequently amended and updated and wikipedia has instituted quality control and conventions for evaluation. Wikipedia is now one of the most frequently consulted web-sources by the general public. 

http://www.wikipedia.com/
http://www.wikipedia.com/


23 Things in 9 Weeks 
 Week 1: Introduction 
 Week 2: Blogging 
 Week 3: Photos & Images  
 Week 4: RSS & Newsreaders 
 Week 5: Play week 
 Week 6: Tagging & Folksonomies    del.icio.us  
 Week 7: Wikis 
 Week 8: Online applications & tools 
 Week 9: Podcasts, Videos & Downloadable audio  
  
 

Presenter
Presentation Notes
MN


23 things according to PLCMC

http://del.icio.us/
https://www.blogger.com/start
http://flickr.com/
http://www.bloglines.com/
http://pbwiki.com/
http://youtube.com/
http://www.google.com/google-d-s/intl/en/tour1.html
http://www.librarything.com/


SJSU Strategic Planning Wiki 

Wiki users can: 
 

• Edit 
 

• Comment 
 

• Schedule 

Presenter
Presentation Notes
MN

Another way of making a web site is a wiki. This wiki was used by University Library staff for strategic planning. 



Flickr  

Presenter
Presentation Notes
MN

Websites such as Flickr allow both staff and users to upload digital photos. This photograph shows the staff of our Evergreen Branch Library. 



Library Thing 
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Applications such as LibraryThing were developed to. Customer interaction. Note libraries that use it. 

For instance – here is part of a catalog record from the Danbury Library in Connecticut. Note the tags at the bottom of the record. Tags are regular words applied by regular people. These are taken from Library Thing and can be used to browse for other books with like tags.

http://cat.danburylibrary.org/record=1289504
http://cat.danburylibrary.org/record=1289504


Pre-launch 

 Committee included 
 Librarians 
 Staff 
 IT representative 
 Administration representative  
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Form committee.



Library Administration  

 Supported the Learning 2.0 project at work 
 

 Talked to managers to promote the project 
 

 Kept up-to-date on progress 
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Incentives 
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Finishers received a 1GB flash drive.
A grand prize of a laptop was awarded by drawing to one of the finishers.
Staff in a department that had the highest percentage of completions were given Starbucks cards.




Review Blowers' Blog 
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The original program was initiated at the Public Library Of Charlotte And Mecklenberg County (PLCMC) . Helene Blowers, the person in charge of this project, has made the content of their program available through a Creative Commons license that allows for copying for non-commercial use, as long as the source is attributed.. She also relates that the original idea for the program came from a Stephen Abrams articles called 43 Things I (or You) Might Want To Do This Year ) 

43 Things is a site where you can make lists of things you want to accomplish, keep track of your goals, check off things that you've completed, and write about your experiences doing them. You can also see what kinds of things other users are doing, read about their experiences, and get ideas for ways to accomplish your own goals. 

First things first contact Helene Blowers and let her know you are planning to do a L2.0 program. Ask her permission to use her content; be sure to include attribution on your site.

Set up a blog on Blogger. Adapt the content for your learning needs. Review links.  

http://plcmcl2-things.blogspot.com/


Create Learning 2.0 Blog 

Use a free site.  
It’s actually 4 blogs. 
Review links. 
Adapt content to reflect your library. 
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This gives you freedom from any possible IT restrictions. 
List the 4 blogs: about, participants, the 23 things, weekly tips
Content includes podcasts; we used Odeo.

http://sjlibrarylearning2about.blogspot.com/
https://www.blogger.com/start
http://wordpress.com/
http://www.livejournal.com/


SJLibrary’s Learning 2.0 blog 
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http://sjlibrary23.blogspot.com/


Customize Site 

 Record welcoming podcast 
 Add usage widget  
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http://www2.clustrmaps.com/counter/maps.php?url=http://sjlibrarylearning2.blogspot.com/


Technical Considerations 

 Connection speed 
 Flash and other plug-ins 
 Sound 
 Earphones 
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Connection speed is especially a concern if working from home. DSL is minimum recommendation.



Timeline 

 Planning started October, 2006 
 Launch date was January 8, 2007 
 Finish date was March 9, 2007  
 Date later extended to March 28, 2007  
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Plan Ahead 

 Administrative email account  
 A spreadsheet for tracking 
 Account with an RSS aggregator 
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e.g., Gmail or Yahoo Mail
e.g., Bloglines or Google Reader – describe what this is
e.g., Google Spreadsheets or Zoho Sheet



Administrative Email Account 

 Blog registration 
 Queries and information 
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All Virtual Services team access account

Examples: gmail, yahoo mail





Spreadsheet for Tracking 

week number 
 “thing” number 
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Explain W1, W2, etc. means week 1, week 2
T1, T2 mean thing 1, thing 2



Advertise the program !!! 
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We didn’t engage in much high powered advertising. 



       Coming January 2007 
 

  http://sjlibrarylearning2.blogspot.com 

Got Blog? 
Have you been flickrd? 

Are you del.icio.us? 

       The Virtual Services Task Group 
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The slide we used to advertise the program at the Public Library In-service at the end of 2006. Sandra Stewart, Youth Services Coordinator passed out buttons with slogans “Have U been Flickr’d?” “R U Delicious?” “Learning 2.0” 



Launch! 

 Start with a free email account 
 Teach blogging in person 
 Remind about copyright restrictions 

Presenter
Presentation Notes
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Participants should start with a Gmail or Yahoo account.

We didn’t have a class right away and some folks ended up feeling behind from the first week, since they had trouble with the “start a blog” exercise. It would have been a lot easier to just get that out of the way from the start.



Scheduling 

 Staff used work hours to do the exercises 
 Completion within 9 weeks = prize and entry 

in laptop drawing 
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Staff could use work time; many did the work at home.



Registration 

 Participant 
 emails blog URL to team 

 Team 
 Checks that the URL is valid 
 Emails registration confirmation  
 Adds the URL to the participant list, RSS 

aggregator and spreadsheet 
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Passwords 
 Participants – must remember their own 

logins and passwords 
 Team – addresses privacy concerns 
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We assumed knowledge and competency that did not exist among our library staff, even in Silicon Valley. Some staff were not familiar with setting up internet accounts, did not know how to copy pictures to web documents, or  were uncomfortable having to use different passwords. 

Remind staff not to use usernames and passwords that are attached to other secure sites. Eg, don’t use your bank account login on library thing. 




Recording Passwords 
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Many of the exercises involve creating accounts. Some people expected us to know their login when they forgot it!

Try the “Account Reference Sheet” that Palos Verdes Library District created for their Learning 2.0 program. (http://www.pvld.org/events/learning.pdf) 


http://www.pvld.org/events/learning.pdf


Tracking Team Tasks 

 Read and comment on blog entries 
 Inform if task is incomplete 
 Record progress on the spreadsheet 
 Send email confirmation all 23 Things have been 

completed 
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Mention that this applies to the tracking team members.

We had at least one staff person who posted unfavorable comments and photos about the library. We decided that we were not going to limit staff speech and it blew over. The person became very positive about the experience.




Tracking is Time Consuming! 

 Tips: 
 Split the participants up among team 
 Add all blogs to an RSS aggregator 
 Make sure all trackers understand the minimum 

requirements for completing exercises 
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Six of our team members spent about 6 hours a week each.
A student worker spent about 12 hours a week helping us.

http://www.google.com/intl/en/googlereader/tour.html
http://www.bloglines.com/
http://feedhugger.com/front.php


 Send out weekly tips and encouragement. 
 Use some Web 2.0 tools to make your 

weekly emails fun.  
 

Encouraging Words 
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Weekly email messages were sent to all library staff. 



Encourage Participants To... 

 Read and comment on other blogs 
 Add other participants’ blogs to their 

aggregator account in the RSS exercise 
 Ask for help 
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 Continuously check links and screen shots. 

Keep it Current 
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“Don’t confuse learning 
with training.”  

         Helene Blowers 
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There aren’t preset outcomes you’re expected to achieve. 
Success is not a requirement. 
If you can’t get it to work, that’s fine; write about that. 
You learn about it and decide if it’s useful to you.



Face to Face Training 

 Offer training sessions or open lab hours 
 Get managers and  administrators to attend  
 the training sessions – this helps get buy-in 
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If labs are unavailable, have people hang out at your computer while you show them how to do it.

Having management attend allows other staff to see they are struggling just as much as they are.



 Check blogs to confirm completion 
 Distribute incentives to those who completed 
 Hold drawing/final recognition 
 Survey participants/non participants  
 
 

After the Program 
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Hold drawing/final recognition in a public venue.



Grand Prize Drawing  
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The laptop grand prize was won by the Public Library’s Marketing Public Outreach Representative. Some felt this was rigged. 
We disqualified members of the Task Force for this reason. 

Who was eligible for prizes was a question for much discussion. Library student assistants were ruled out, as were pool staff. 

http://www.youtube.com/watch?v=yYajogErsyQ


Who Participated? 

 227 Started  
 109 finished 
 Administrators  
 Librarians  
 Paraprofessional and clerical staff  
  ‘Outsiders’ and Pool Staff  
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out of 805 eligible staff from SJPL and SJSU

‘Outsiders’ and pool staff were allowed to participate but were not eligible for incentives. Only one of these completed the program.
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Post Program Survey 

 SurveyMonkey survey: 
 113 started survey 
 100 completed survey 

We surveyed  
 Participation levels 
 Reasons for participation 
 Reasons for not completing Learning 2.0 
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We took a self-selected SurveyMonkey survey, soliciting by email and Intranet notice.  We surveyed participation levels, reasons for participation and reasons for not completing Learning 2.0



Level of Completion 

60%

9%

19%

2%
10%

Completed by
deadline

Completed over half

Completed fewer than
half

Completed after
deadline

Did not participate
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Those who responded to this question.	(113)
60% Completed Learning 2.0 by deadline	 (68)
9% Completed over half of 23 things         (10)
19% Completed less than half of 23 things  (21)
2% Completed Learning  2.0 after deadline (2)
10% Did not participate   (11)

	



Reasons for Participation 

43%

25%

11%

11%

10%

professional
reasons

personal
reasons

directed to by
supervisor

did not
participate

wanted the prize
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Of those who responded (Survey Monkey survey):  (105)
43% wanted to learn tools for professional reasons (45)
25% wanted to learn tools for personal reasons (26) 
  (nearly 70% first two)
11% were told to by their supervisor (12)
11% did not participate (12)
10% wanted the prize (10)







Respondents (SurveyMonkey survey):
Of the 100 who responded to this question;
4     SJSU Library Administration
8     SJSU Library Faculty/Librarians
22    SJSU Staff
3      SJPL Administrators
38    SJPL Seniors/Librarian
25    SJPL Paraprofessional/Support



Reasons for Not Finishing  
SJ Learning 2.0 

61%

26%

5%
5%

3%
0%

finished the program 

lack of time 

had no interest 

thought it was too difficult 

felt it was not relevant to
work
lack of support by supervisor
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Of the respondents for this question, (97) apart from those (62) who finished the program
26 % said they did not have time. (27)
5% responded lack of interest and 5% too difficult. (5 and 5)
3% felt it was irrelevent. (3)
None chose “lack of support by supervisor”






Lessons Learned 

 Allow for differences in computer skills 
 Build in time for tracking and training 
 Get administrative and management buy-in  
 Obtain incentives before program begins 
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Yes, even in Silicon Valley, there are differences in computer literacy, skills and knowledge. For many with basic internet skills, there is a steep learning curve. 

To do a program with incentives, even if incentives are just praise on completion,  you need to set up, test and monitor a tracking system. 
Hands-on, in-person training sessions were appreciated. 

Administrative and management buy-in is important. Our administrators and managers were supportive and gave us good publicity. 

You need to make sure you have the money or incentives in hand before you advertise what the incentives are. We thought we had the funding lined up but it was touch and go for a little bit. We did end up delivering on all of the incentives we promised.



This project is 
great! What a 
wonderful 
learning tool!  

People are Talking 

Every exercise was so 
new to me…that it 
was overwhelming 
and frustrating at 

times.  
Learning 2.0 was 
a valuable way 
to both learn 
about and play 
with emerging 
technologies.  

Just too much!!@#! 
Wish you had picked 10 
of them that we could 

even hope to use and let 
us try those first. 
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Generally comments on Learning 2.0 were favorable.  Here’s a selection taken from our survey and from responses to the 23rd thing exercise – The 23 third thing was to comment on learning. 




Learning 2.0 In Action 
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A number of our libraries have My Space sites. 



Blogs 

Presenter
Presentation Notes
LB

Blogs for communicating with staff and customers

Blogs:  
Assistant Director, 
Almaden Branch,	
Seventrees Branch, 
Staff Development and Training Team,
 Collection Development, 
Tully Family Learning Center.
Conroy Cougar, Library Mascot. 




Wikis 
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Wikis are used for training, planning and programming. 

Wikis: 
SJSU Strategic Planning wiki for organizing reports from various task forces
Youth Services shares programing ideas 
E-Book Training 





 
Art Self-Tour Podcast 
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The King Library has art installations on each floor. This art podcast can be downloaded to an MP3 Player – or listened to online before visiting the library.  

http://www.sjlibrary.org/mlkart/index.htm


Growth of Learning 2.0  

 

 
Over 350 libraries and library-related groups 

have adapted Learning 2.0 
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Since PLCMC launched their Learning 2.0 23 things in August 2006, the program has been adapted by over 350 libraries and library related groups world-wide.  The original PLCMC site keeps a list of libraries that have implemented or are implementing Learning 2.0. You can go online, review their programs, check their participant’s blogs and see what they’ve done and contact them for further information. 

 

http://plcmclearning.blogspot.com/
http://plcmcl2-about.blogspot.com/


Tools for Developing Learning 
2.0 Programs 
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More tools for developing Learning 2.0 programs are now available. . Here are four that we wished we’d had available when we were implementing our program. 
In February Meredith Farkas offered her Five weeks to a social library online course.Outlines, web casts and projects are archived and should be consulted by any one contemplating a Learning 2.0 program. 
Library 2.0 in 15 minutes a day developed by Sam Wallin was designed to help librarians learn from one another. Use the wiki to find handouts, tutorials, suggested reading, and more! 
Infopeople 23 web 2.0 things. Some of you have participated in Infopeople’s 23 things and Moving Libraries Forward to Web 2.0 seminars. Training materials from Joe Barker’s - Web 2.0: Searching Innovations are now archived on the InfoPeople web site – I trust that more will be forthcoming. 
Library 2.0 Ning  is a social networking site for librarians and others interested in Library 2.0. You can get in touch with others exploring 2.0 in libraries,  join a group or create your own group.


http://www.sociallibraries.com/course/
http://instructionwiki.org/Library_2.0_in_15_minutes_a_day
http://our23things.infopeople.org/
http://library20.ning.com/


Get the Links 
 Surf del.icio.us to find out more:  
 http://del.icio.us/sjlearning 
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We hope that we have given you some pointers should you 

http://del.icio.us/sjlearning
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