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Successfully Transferring Academic Liaison Departments:  
Promoting Subject Area Flexibility and Cross Training 

 
Emily K. Chan, Academic Liaison Librarian, San José State University, emily.chan@sjsu.edu 

Yiping Wang, Librarian, Herguan University, librarian@herguanuniversity.org 
Adriana Poo, Academic Liaison Librarian, San José State University, adriana.poo@sjsu.edu 

Abstract 

Staffing changes within academic libraries that 
employ the liaison librarian model, while potentially 
disruptive and unsettling, provide leadership 
opportunities to the organization.    

 
The liaison librarian model is predicated upon 
strong subject and background expertise and the 
cultivation of positive relationships with 
departments and faculty.  Given successful liaison 
librarian-teaching faculty relationships, shifting 
from one librarian to another can be a daunting 
experience for everyone involved.   

 
This poster will investigate this issue, particularly 
expectations from both parties, correlating current 
professional skill sets and needs assessments, and 
developing and establishing new models for library 
support and cross training. 

Reasons for Liaison Transitions 

Family/Medical 
Leave 

Retirement 

Taking on other 
roles in the library 

(e.g., administrative 
duties) 

Mismatch between 
librarian’s subject 

expertise and liaison 
department(s) 

Reduction of 
librarian hours 

Sabbatical 

•Communication 

•Effective Teaching Methods 

•Developing and Maintaining Handouts and 
Research Guides 

Library 
Instruction 

•Communication 

•Reference Interview 

•Effective Search Strategies and Techniques 
Reference 

•Learn and Maintain Awareness about the 
Department’s Research Interests and 
Curriculum 

•Acquisitions Software Training 

Acquisitions 

Necessary Skillsets for a Liaison Position 

Subject 
knowledge 

Introductions 

Workload 

Observe, 
Assist, Solo 

Model 

Mutual Expectations 

Training and  Development 

Technical (e.g., software 
training, passwords, and 
classroom technology) 

Transferring of Knowledge (e.g., 
department culture, research 
guides, and handouts) 

Observe, Assist, 
Solo Model 

Temporary and permanent transfers of subject 
areas in an academic library can be difficult and 
introduce uncertainty.  However, these staffing 
changes offer ample opportunity for 
leadership, growth, and development. 
 
The transferring of subject areas offers interim 
librarians to develop their skills in information 
literacy, reference and research services, and 
working directly with faculty.  Likewise, this 
process enables the liaison librarian to reflect 
on his/her own practice and the services that 
he/she provides.   

Conclusions 

Current Liaison 

Benefits: 

• Professional 
development 

• Mentoring 

• Reflective 
practice 

Challenges: 

• Ownership of the 
area 

• Uncertainty of a 
smooth transition 
 

Incoming 
Librarian 

Benefits: 

• Professional 
development 

• Mentoring 

• Growth and 
development 

Challenges: 

• Uncertainty of 
the future 

• Difficult to build 
confidence 

Benefits and Challenges 

e.g., necessary skillsets 

e.g., an in-person 
introduction to the 
department faculty 

and liaison 

e.g., list of duties and 
responsibilities 

e.g., opportunity to 
observe, co-teach, and 
obtain feedback with 

current liaison (as 
applicable) 
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