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Agenda

e Culture Matters
* Mapping Cultural Ditferences
o Cultural value orientations

What is Cultural Intelligence (CQ)?
o Four capabilities

* Applying and Improving CQ
* Now what?



Genesis of Cultural
Intelligence



https://youtu.be/MMdz2X3rIzY
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guage and Communication
Barriers

© 2014 Cultural Intelligence Center
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Cultural Intelligence

The capability to function effectively across
various cultural contexts (national, ethnic,
organizational, generational, etc.)

--Soon Ang and Linn Van Dyne, “Conceptualization of Cultural Intelligence” in
Handbook of Cultural Intelligence: Theory, Measurement, and Applications (Armonk,
NY: M.E. Sharpe, 2008), 3.



-~=  Mapping Cultural
Differences
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Cultural Values

Individualism-Collectivism

Power Distance

Uncertainty Avoidance
Cooperative-Competitive

Short-Term versus Long-Term Orientation
Context

Being-Doing
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Standards

« ALA Strategic Plan (2017 Update)
http://www.ala.org/aboutala/sites/ala.org.aboutala/files/conte

nt/governance/StrategicPlan/Strategic%20Directions%202017
Update.pdf

« ALSC Competencies for Librarians Serving Children in Public
Libraries http://www.ala.org/alsc/edcareeers/alsccorecomps

* YALSA Core Professional Values for the Teen Services
Profession http://www.ala.org/yalsa/core-professional-values-
teen-services-profession

* ACRL Diversity Standards: Cultural Competency for

Academic Libraries (2012)
http://www.ala.org/acrl/standards/diversity

* AASL National School Library Standards for Learners, School
Librarians, and School Libraries http://standards.aasl.org/



http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/governance/StrategicPlan/Strategic Directions 2017_Update.pdf
http://www.ala.org/alsc/edcareeers/alsccorecomps
http://www.ala.org/yalsa/core-professional-values-teen-services-profession
http://www.ala.org/acrl/standards/diversity
http://standards.aasl.org/
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Take a moment and think of one
cultural challenge in your workplace.

Keep this challenge in mind as we explore CQ
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CQ Drive




CQ Drive: 3 Sub-Dimensions

 Intrinsic Interest

e Extrinsic Interest
 Self-Efficacy

N

MOTIVATING
YOUR STAFF | 4

FRANELY, T WAS EXPECTING
SOMETHING A BIT MORE SOPHISTICATED...
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CQ Drive

CQ Knowledge




Derek Sivers: Weird, or just different?



http://www.ted.com/talks/derek_sivers_weird_or_just_different.html
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CQ Knowledge: 4 Sub-Dimensions

Business/Cultural Systems
Interpersonal: Cultural Values
Socio-Linguistics

Leadership
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CQ Knowledge: 4 Sub-Dimensions
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“Leadership is like beauty; it’s hard to define, but
you know it when you see it.”

--Warren Bennis x\




% “ulturalCo

CQ Drive

CQ Knowledge

CQ Strategy




CQ Strategy: 3 Sub-Dimensions

* Planning

e Awareness
* Checking
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CQ Drive

CQ Knowledge

CQ Strategy




CQ Action: 3 Sub-Dimensions

* Speech Acts
e Verbal Communication
 Non-Verbal Communication
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Utilizing CQ, what is one thing you will do or do
differently to help with your challenge?



Next Steps
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Next Steps

Needs assessment
Cultural Values Profile
Cultural Intelligence

Assessment I igence

2 Cultu! al e nce
Assess and develop CQ o nte
. 3
in your team - iR
Make CQ a priority for

everyone



ulturalCo

<+

Cultural Values Profile

YOUR PROFILE

Individuals have personal preferences or individual cultural value orientations. Sometimes individual

orler

individual cutural value orientations.

tations reflect one's national cultureis but not ahvays. The chart on the next two pages shows your

e vy youtoo. tote whether yoa ey & 0 e

frs ot i e the I st of e Corfinam. the MKl I [rekeTig e Saireme ). o the s e (orertss

fowasdthe right side of the continuen).

Individualism
sz er ekt g s sl s

Low Power Distance

Emgihass on squakly, shared decisionmaking

Low Uncertainty Avoidance

Emptiass on ettty and atsptasity

Cooperative

Ermerass o cosserstir, rurreg. 3ty

& YOUR PROFLE Sampis

Collectivism
corea et

Ervpms o grous goss st

High Power Distance

Erpriass on afrmess i st sezerers mane

High Uncertainty Aveidance

Emmonasss on planring g precscssniity

Competitive

Ermnans on coretter. smerumress, s xheee

Culturst Intafigence Centar, LLC © 2008-2048

Short Term

Ernphiasis on immeciste auicomes (success now)

Low Context / Direct

Emphasis o explick communication (werds)

Being

Emphiasis on qussey of e

Universalism

Ernphiasi o ules, starcaras s sppty 10 sveryone.

Neutral
Ermehzsis o el enrrru i tiing b

Monachronic
Emmghasis.on ore theg sl s ime: punchusily,
e s e e s

Cutiura Intofigence Center, LLC © 20082018 Sample

Long Term

Erprans o o e perran (suess (s

High Context / Indirect

Emmphasis on indirect comsmurication (ore. conieaty

Daing

a3y 2t mseng gea

Particularism

Ermphiasis on speciica; unique siancdards bases on reiationstics

Affective

Crrenisma o svorzsmne s swrs i

A
Polychronic
i o man obaine: comitutl wi g
e e s e ot

3 CULTURAL CLUSTERS Sampie

CULTURAL CLUSTERS

Notice your self-rating compared 1o the averages of the ten largest cultural cissters in the world (See the
Agpendix for more information about these clusters)

R P
Individualism Collectivism

Evnpianis on group gosls and personal esstiorstios

s oy et gl st il rights

Esstem Euops A
rmanic Europe Latin Europe Canfugan Asa
Mordic Euxope Latin America
Arica
A
= Allew for autonormy -

Give fime 10 consul wath others and work on

building consensus

» Recognize the imparance of long-fesm
ralationships

* Recognize the importance of rapid
dedision-making

ideas and insights

Low Power Distance

Emghass o equaiy, shaed decssanmating

High Power Distance

Ervprosses o S8rmnces o iais. sueners mass e

Confucian Asia Azt
rmanic Europe Eastem Europe” Latin America
Nordic Europe Latin Europe Southem Asa®
Sub-Saharan Atica
A

| With High Power Distancs.
* Forgo formaiibes .

Follow chain of command carefully
= Create ways to question or challenge authority | « Do not question or challenge aufhority
publically

ideas and Insights

Culturst Inefigence Canter, LLE © 20082816




= Cultural Intelligence
Assessment

CQ Profile Summary CQ Knowledge
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CQ DRIVE
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CQ STRATEGY
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CQ ACTION
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Closing Comments

* Construct of CQ is important to understand and
incorporate as the industry and profession
changes

* Going beyond awareness can help improve
interactions with stakeholders and clients — use

CQ!
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Thank You!

Dr. Michele A. L. Villagran
President & CEOQO, CulturalCo, LLC
Lecturer, University of North Texas

CQ Certified Facilitator

michele.villagran@culturalco.com

https://culturalco.com
626-703-1903
@culturalcollc
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